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1AY 29TH, 1955
REPORT OF SUBCO:LIITTEE VHICH INVISTIGATED TUE
DISTURBANCE OF ILARCH 19TH

To the Honorable Fiorello HelaGuardia,
liayor of the City of Few Yorks

URPLUS - 1 )
L'.BF!A?%Y O HONGREDRS

DUPLICATE
In response te your instructions, s subcommittee of the Commission
appointed by you to investigate the disturbances in Harlem on March 19th last,
has held a number of public hearings and ezamined many witnossese Iuch of
ths tense feeling which engondered the troublc was carried over into the hear-
ings, at which the public vms given full opportunity tc hear and be heard.
dvery effort was mnde to bring out the facts At these mectings with the purposc,
not alwnys achieved, of allaying falsc conceptions of whnt t ook place and bring-
ing out the truth as to the causc of the disorders, which resulted in the loss
of several lives, the injury to many persons and the arrest of others, together
with material damage to shops which ran into large figurcse We are now in a po=
gition to report, first, that thc outburst wns spontancous and unpremeditateds
sccond, that it was not & race riot in the sensc of its boing a physical eonflict
between porsouns of the vhite and colored groups; third, that it was not insti=-
gated by the Communlgts, though thoy sought to nrofit by it =and circulated &
falge and mislending leaflet aftor the riots were well under way; fourth, that
the work of the police was by no means boyond criticism; and fifth, that this
sudden brench of the public order weg the rosult of a highly emoticnal situation
among the colored people of Harlom duc in large part tc the nervous strain of
years of unoemployment and insecuritye Tc this must be added their deep sense of
wrong through discrinmination agninst their employment in stores which live
chief'ly upon their purchasces, discriminaticn againet thom in the school system
and by the police, and all the evils due to drondful overcrowding, unfair rens
tnls and inadoguate institutional caree. It is probnble that their justifiable
pent=-up feeling, that they werc ~nd arc the victims of gross injustiec and pre-
Judicey would sooner or later have brought about an explogions

Sirs

The specific cause vns 4n in ifsclf umimporiant. happening. i thd ztore
of SeHsKregs & Company on 125th Street, which grossly exaggerated by women wit-
nosses a8 to part of the eircumetnnces, was almost immedistely twisted by rumer
into the beating and killing of n Nezro boy in the basement of the store after
he had been chnorged with pilferinge. The truth is that at about 2:30 pems Lino
Rivera, o Nogrc about sixteen yonrs of age, was seen from the baleony by the
manazer of the store, Jackson Siith, and an assistant, Charles Hurley, to stoal
a knife from a counter in the roar of the store. Mr. Hurley and another ome
ployce causht the boy as he moved to the front of tho building, removed the
knife from a pocket and conducted him towards the doore Becoming frightened,
Rivero tried to cling to o pillar and bit both his captors on the handes A48 the
trio reached the sidewalk, Mount Patrolmen Denghue wes called, tooir the boy back
into the store and asked if an arrest were desireds Mre Swith replied that he
ghould be nllowcd to gos Tho Crime Prevention Bureau.wns, in the meantime, no-
tified and sent an officcr and, unfortunately and wmoccessarily, an ambulance
was called to dress the injured handse 3

Patrolman Denahue, in the exercise of his best judgment, took & course
which under any other circumstances would have been commendable, but in this
case was migtaken; he conducted Rivera down the stairs to the basement; through
the basement and up te the strouet level near the 124th 3trcet entrance where




the boy was released. Immediately he went to his home. A4n hysterical shopper
cried outs "They have taken the boy to the basement to beat him up'"--and the
mischief was done. The arrival of the ambulance intensified the excitement;
wien the surgeon reappeared from the store without a patient the rumor grew
that the boy was deads By an odd trick of fate, & hearse regularly garaged
oppogsite the store at 224 Uest 124th Strect, ns its driver testified, wms for
2 time left standing in front of the Kress entrance on that strecote This
scemed confirmation of the rumor that the boy had been killedes

Throughout the afterncon the cexcitement grew until the manager of
the store twice called the policees The latter and store employces notifiod
thoge persons in the store that the boy had been releascds They were not bee-
lisveds Policeman Shannon testified that somec women were allowed to search
the basement. OCther policemen moved from group to group, but according to
some witncssecs, failed to aunswer questions adequately and directed the shop-
pers to he quiet and to leave the store. No detormined or effective plan of
re~gsuring the public being worked oubt, the excitoment still increasged and
the crowds on the street 28 wells At 5230 it bocame necessary to close the
stores A&t 5:30 a small grouy of men sought to start a public mesting at a
corner frequently used for such purposess <+he police told the group to move
one. Its members then set up & stand in front of th: Kross storce A Negro
cheirman introduced the spealer who was immediately removed from the stand
by policee Thereupon therc wag a cragh of glass==-onz of the Kress windows
wag smnshedes The speakers sousht to get on lamp posts ~cross the street and
were at once arrcsted and later charged with "unluwful asscmblagce" From
then on the disturbances grow rapidly and gpread from 1lK6th Street into near-
by avenues. IMany windows were broken and in many cases stores were looted,
despite the fact that the police were soom on the scene in numbers and arrcs-
ted about & dozen men whe werc charged with larceny, burglary sand other crimes.
It was not until the carly merning hours that the disorder was quelleds

In the latc aftcrnoon the rumor that n boy had been maltreated and
tilled in the Kress Store reached the office of a Negro group called the
"Young Liberators," an organization having as its logitimate purpose the pro-
tection of the rights of Megroes. It is not a Communist group, although it
has Communist affiliationse Joseph Taylor, the president of the Young Libera-
tors, on hearing the story, went, according to his cinim, to the Kress Store
but could get nc information there or at the ncearest police staticne There=-
upon, taking for granted that tho rumors were true (Mr. Taylor denies that
he was personelly rcsponsiblce) the Young Liberators »rinted and circulated
& leaflet stating th~t a Negre boy had been maltreated and was near death,
using the rumor for prepagands purposcse Aboulb the samc time the Young
Comraunist League published a loaflet to the samc effcet without taking the
trouble to verify the reporte But nsither of these pamphlets, according to
ths testimony before us, appcarcd on the gtrcets until about 7330 peney by
wiich time the disorders were in full swing and the breaiing of windows had
hegune It is obviouws that the ~ction of both groups vas highly censurables

It was at onc tims alleged that mest of the stores which were
raided werc owned by Jews. We ars glad to report that therc seems to be no
foundation for this stnatement. Nor is it true that storcs cwned by Negroes
were sparedes There is no cvidence of any program or leadership of the rio=-
terse Those who looted the stores obviously belonged to the hoodlum class
vho made use of the opportunity. We repeast that the psychological condition
of the populance was such thet the scene was set for an outburst, but that
there is no evidence of n cmspiracy te violate the laws or of any direction
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of the mob by any individuals after the trouble begrne As it was, there can=

not have becn more than & fow thousand involved, many of whom were idle on=-
lockerse Where there are so wmany uwnemplcoyed of all ages standing on the streets,
it is not difficult tc draw numbers of people tozether in a very short space

of timees &s long as conditions in Harlem rennin as they are: the danger of a
repetition of the disturbance remmins,

There are rumors still current in Harlem that Lino Rivera was not
the boy who wns scized in the Kress Store. Many still believe that Rivers,
who at the time was under a police charge in Brooklyn for having placed a
slug in a subway turnstile and has since then been placed on probation, was |
and is being used ag a substitute and tool of the polices The proper action 1
of the police in getting Rivera out of bed at 3300 ae.me on the night of the
disturbance and having him photographed with the colored police lieutenant)
Samuel Battle, who is imown to cverybody in Harlem, in_drder to show that
the boy was still alive and unharmed, failed of its purpose although the
picture was printed in some of thu morning newspaperse

We are satisfied that Rivern ig the boy in questiones He hag him-
self sc gtated on the vituness stand on two cccasions and has been identified
by LeF.Coles, a Nejgre resident of Earlom, whe was in the store at the time
of the incident, by Jackson Smith, the manager of the store, Charles Hurley,
the employec who seized him, Patrolman Donshue, and Officer Alfred W.Eld-
ridge of the Crime Prevention Burcaue Nc witness appeared before us to tes-
tify that the offender wnas some ono else, nor is there any claim that any boy
residing in Harlem is missinge Rivera's testimony coincides at every point
with that of ths storc employecs and he admits not oaly his guilt in taking
the knife, but says that he was ncither injured nor improperly treated by
any cne after he wns caughte

THZ COLIDUCT OF THE POLICE

lisking every allowance for the fact that no one could have fore-
geen that serious results were to follow from the apprehension of s pilferer,
gsomething that happens not infrequently, we regret thet we find much to
criticize in the conduct of the polices Nothing more alarming has bheen dew
veloped in the hearings held by this committce then the intensity of the
feeling ageinst the policce It is & grave state of affairs when the inhabi-
tants of & large section of the city have come to looik upon the men in police
uniforms as lawless cppressors whe stop at no brutality or at the teaking of
human life, This feeling is, of course, not the outgrowth of the riotse. It {
dates beck over = lons period anc the measurc of its intensity may be judged
from the fact that the feeling cxprcssed at our hearings was just as strong
against the colored police, of vhom there are 110 on duty in Harlem, as a-
gainst the white. We should be the last to question the difficulty of the
darlem situation from the police point of view or the incessant demands made
upon the guardians of the poace to preserve their tempers and o cxercise 1
their best judgment. There ¢ criminals and lawless characters in Harlem as
in every other section of the citye

Nonetheless the existence of intense hostility on the part of the
law=-gabiding element among the colored people towsrd the police is proof posi-
tive that there is something seriously wrong in the attitude of the officers
toward the people virom they are there tc serve and to aid and nct to browbeat
or abusce We gratefully rccosnize the cooperation given to us by Commissipner
Valentine, Inspector Di linrtini and Lieutenant Battle snd are satisfied that

these men are sincerely desirous of changing the present unhappy condition of
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aifairse But they themselves must have d§§§éd at the intonsity of the feeling
displayed at every one of the hearings, which has surpassed anything similar
in our experience. With every desirc to do justice to the police, we believe
that a simple recital of the facts browht out before us will prove that there
is solid ground for the bitter resentment of the people of Harlems

To return to the events of Iarch 19th, it is obvious in retrospect
that the police were slow to sense the danger and to combat the rumor with
authoritative informatione We have recceived the distinet impression that the
attitude of the police indicated = desirc to suppress the excitement rather
than to explain the cause of it. People were ordered to get out of the store,
groups werce told to disverse, and crowds to fall back. One witness described: '
the scene in the store at around 4330 or 5 o'clock in the afternoon, as followss

"There wore just o few nolicemens They walked through the store
to the backe Then something happened in the back. Some people
say & woian screamcde All of the group surged to the back of the
storee Vhen I got back there, ther were driven forvard by the po=-
liceman who was in front of thom and one woman particularly de=
manded that they produce the managocr and the boy and the policeman
told her it wms none of her darmed business. A4All of this time I
heard nc ex:lanation, nothin: except emonz the people themselvese
Indignation grew hichere In the moantime more policemen came into
the store and they said, '"Drive these people out' and bocame rather
rouch and pushed the neollee Finally they had a few women out of
the storee I said to the policemnan, 'can't you tell us vhat
happened?' He said, 'if you know what's sood for you you better
et on homee '™

We have stated that Patrolman Timothy Shannon testificed that he appointed a
committee of three women to go to the basement of the Kress Store to sec that
no hoy was there, and that he ani others testified that they gave information
t0 many people that no boy had been injurede But the suspicion vith vhich
nolice statements are too often regarded stood in the way cf the full accept-
ance of these agsurances. When asked why it had not occured carlier in the
day to any of the police officers that they misht have stifled the excite-
ment by bringing the boy back and showing to the crowd that he was uninjured, |
Shannon answered that "such action was up to my superiorse" Not until twenty-
four hours later were pamphlets or placards distributed at your Honor's <4i- {
rection, which authoritative ctatemonts had a calming effect on the people of 1
Harleme

Reference has been mnle to the fact that the police broke up an
attempt to hold & public meeting in front of the Krcss Store at 6330 in the |
evening and arrested the speakers, chersing them with "unlawful asscmblace.”
We are not _repared to say that, in the light of the great excitement pre=-
veiling, the police were wrony: in preventing the speaking if the purpose of
these meetings vag further to excite the populace. The fact is, however,
that the spealkers were arrcsted bofore they had an opportunity to say any- |
thinge Worse than that, the evidence shows that two of the speakers were ta- |
ken to jail, were denied the opportunity to cormunicate with their attorneys,
were beaten by the police and left without food for almost twenty=four hourse
The barbarity with which at least one of them was treated is shocking and
there hag been no denial of his statement that the police made derogatory and
threatening remarks sugnesting a definitely prejudiced attitude toward Ne-
groese
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apout 1R2:45 neme on the nisht of the riot there occurred nerhavs
the most regrotthle event of tihe entire discpder. Two hizh school stulents,
Llcyd ~nd Russell Ho®bsg, brethers, were stqnfin( in front of Greenberg's
avtomebile ncecessory shos on Seventh avenue nonr 128th Strest. They were
the song of s family of <00¢ standing and wirisht characters There is nct
the slightest evidence th+t Lloyd Hohbs, vho wns 1€ years of sge, or his
brother, hnd ever hecen en ' 24 in any improver nctivities, The boys had
cene to & motion picture lhicuse in the cvening, werc attr=cted by 2 crowd on
Seventh Avenue in freat of this shop and were standing; there, nccording to
the statement of Rugssll Hobbeg and geveral witnesses, whon 4 pelice car con-
taining two policemen, one of whom wns Patrolman John Fe MeInerny, drove uDe
McInerny aliszhted, brandishing a rune The pecrtle standing at that point im-
meaintely tegan to run, among them the Hobbs brothers. Lloyd was singled out
Tor the pursuit by MeInerny. Tho boy »nn to 128th Street, crossing it diag-
nellye 4s ho roache?d tue further sicewall, the zoliceman fired, the bullet
pagging throwh the boy's body -wid into his wriste Ho was immediately taken
to the Harlem Hospital vhere he dicd a feow d~ys later. It is the testimony
of scveral remutable vitnesses thrt kelnsrny 2id not eall upon the boy te hnlt
hefore firinsg and that his first an’ only shot hit the boye

On hehalf of th: solicumen it is eclaimed that s their car approached
128th Street, thiy heard the craghing of o window in the Greenbery store vien
they were rerhncg 175 ;qut amye It is assertel thet in the short s ace of
time in which that listmce wns traversed, Lloyd Ho'bs climbel inte the window
of the gtore and Tassed some of its contents to peorle below; that when the
solice car stoyved, he junped out of the winGow with some ¢f the loot; that
MeIaerny, who wms it the curd, hegan to chasc Hobbs Ag he jumped from the win-
dow and that he c¢xlled wpoi him vo halt, bhut that Hokbs continued tC run,
carryin~ in his heandsg evidence of hisg uilt. Certsin ~utomohile accessories
congisting of a Jreﬂch wnd art of ~ horn Are claimed to have been found in
the strcet noar whare the hoy fells Tt is sirnificnnt, however, thet thcse
accessories seem to hxvv hoen preduced by Potrolman ileinerny, and they were
for the first time seen hy Detective 0 Brien vwhe was investi;ating the case,
irn the cffice of the District Attorney on dpril lst,

Procceelings were hroucht ucicry the Grrnd Jury after the Mayor's
the Digtrict Attorney. Had the killor been othor than

oy
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Committee h=d ressed
an officer, chvicusly ne pressure would h°vh Been necegsarys. The Grand Jury
failed tc return ~n i e colz w. the matter vith the Commis~
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gioner of Police ~nd 2 henrin: hefors the D sartrent 1s Dentings

It seems to the Committee that the sheotin: was incxeusablee The
record of Lloyd Hobbs =nl thit of his f:nily arce presuadtive evidence thnt
he was net the kind of Loy whe would engaje in lootln,. dven sronting that
the boy was guilty as churged by the policeman, it must e ncted that there
wag nc public disorier a2t the time to e2ll for viclent astica, A life should
net have hoen taken fer the oifengc, and the officcr should certainly have
fired one shot into the &ir, if necessary, rathor than have shot to kill im-
meciatelyes Better still, wouid have Heen the ccntiruﬁtion of the purguit and
2t least a senuine effort tc run the hoy downe The sravity of this ecise and
the grave eifect it has had w.on the Harlnm cbmmun;ty mnkes it, in our Jjulzr=
ment, essential not only thet Commigsicncr Valcntine shoull himgelf investi-
gate the happening, Hut that proper warnings should be igsued tc the Delice ,
not tc use their ruvol ors un*gss thorow hly justified by the emer ency and g
the character of the man they are pursuing. e arc well aware that bhrave and 7 
humane officers have reneabelly lost their lives beeause cwmen =nd cangsters ~




6=

and other criminals have shot first. We submit, nonetheless, that the risk all
police officers run does not justify indiscriminate shooting, nor the killing
of young boys. A policeman who kills becomes at once prosecutor, judge, jury
and executionere

In view of the enormous importance of this gquestion your Committee
did not limit itself to hearing the events of March 19th, but investigated
other cases of alleged police brutality reported to them, We cite some of
them here in order that this part of the background of the rict may be clearly
understood and the state of mind of the people as well, For example, on
March 23rd Patrolman Zabutinski was called to arrest one Edward Laurie, a
Negro 32 years of age, who was charged with disorderly ccnduct by another Negro.
There is evidence that Laurie had been drinking and that he struck the officer
a slight blow. Zabutinski struck him in return with such violence as to knock
Laurie to the sidewalk, fracturing his skull so badly that he died in the hos-
pital shortly thereafter., Accepting the story of the patrolmam, it is obviocus
that he was in no jeopardy whatever, that Laurie was unstcady upon his feet and
wag totally unarmed. Good police work wuld have dictated pinioning the man's
arms and then leading him awaye. In this case, if the story of other witnesscs
is accepted, there is no excuse whatever for the policeman's blow. This same
officer in Auvgust, 1934, shot and killed a sixteen year old Porto Rican boy
because he ran, after being surprised in a burglarye.

Equally shocking is the case of Thomas Ailken, & young cclored man,
who on March 13th wes standing in line in the 369th Regiment Armory awaiting
his turn to receive food from the relief bureau established there. He had been
there for more than an hour and was at the rear of the line., Behind him was
& space of three or four feet; then came another line of applicants. Some men
stepped forward and filled this space, contrary to regulations. The police
cleared it, putting out not only the newcomers but likewise Aiken, who protes-
ted vigorously. Thereupon he was seized by Patrolman David Egan and another
officer, Aiken was beaten to the floor, was mercilessly battered so tlat it
was necessary to remove him to & hospital vwhere the doctors were compelled to
take out one of his eyes. Aiken's story was confirmed by & straichtfor ward
witness and the facts speak for themselves. There was no riot and no disorder;
it was merely a question of keeping two lines apart. To add to this grievous
wrong the police have charged Aiken with felonious assault, on which charge he
was held for the Grand Jury. The Grand Jury refused to indict Aiken. The Dis=-
trict Attorney's Office has been urged by ycur Cormittee to institute proceed-
ings against the patrolmen invclved, and we have likewisc communicated with
Commissioner Valent ine asking that he take action. It is indefensibly bvad
police work when two armed pclice officers cannot arrest an unarmed man in
broad daylight in & public building without beating him up and gouging out an
eyee

Another illustrative case is that of Robert Patterson, a Negro. The
records of the Police Department show thet on May 5th an anonymous telephone
call was received stating that this man was wanted in Philadelphia on the charge
of murder and that he had concezaled weapons in his house. Several hours later
two detectives entered Patterson's home without & warrant, routed him out of
bed, searched fcr concealed weapons, found ncne and brought him te the police
station, Patterson stated that he had come from Philadelphia, that he had
kmovn the man he was ~ccused of murdering, that the deceased had died in Har-
lem Hospital in New York end thet he had been rel ascd after an sarlier inquiry
into the same matter., Still the police did not release him but communicated




with the Philadelphia police who then asked for his fingerprints. After they
were received in Philadelphia, the police there declared that Patterson was
not wanted as there was no record of any such murder. After two days in jail,
Patterson was released. It thus appears that the police arrested an innocent
men on an anonymous complaint, in spite of the fact that the law requires
that & citizen be not arrested, vhen charged with a felony, without a warrant
or unless the arresting officer has definite lknowledge that & felony has been
committed and reggenablecause to believe that the person charged or suspected
comnitted the felony. In this case the police went beyond the law in arres-
ting Patterson and searching his home, for the detectives had neither the
warrant nor the knowledge required by the statw Your Committee asked In-
gpector Di Martini, Lieutenant Battle and the detective who made the arrest
for their interpretation of the law. It was not in accord with the statute
and your Committee feels that the large audience was Jjustified in shouting
that the law is not being applied in connection with the arrests of Negroes.

In this connection, the insecurity of the individual in Harlem a-
gainsgt police aggression is in owr judgment one of the most potent causes of
the existing hostility to authority. Various witnesses testified as to ille-
gal gearches of their persons and property by the police in quest of policy
slips. After one witness had testified to such an illegal search in Harlem,
the chairman asked those in the audience who had had similar experiences to
stand up. More than twenty-five people arose, of whom only one would admit
that policy slips had been in his possession. Still another witness testi=-
fied that he was arrested and taken to the police station merely because he
was ° ‘lking with & colored woman, He was held at the police station for some
time until he could prove to the officer in charge that he was & colored man}
There is, of course, no law whAtsoceverto prevent persons of different sexes
and races from walking together. ;

We are reluctantly compelled to believe that the instances cited a-
bove arc not exceptional and that nothing is needed in Harlem more than a
return by the police to the attitude that the first function of & police
officer is to win the good will of those among whom he is stationed by un-
failing courtesy and kindliness and that "best friend" attitude which was so
strongly urged upon them: by Commissiener Arthur Woods. We believe that no
people would respond more readily and quickly to such & changed attitude than
the people of Harlem and that changed sttitude on both sides would make for
far better police efficiency and morale than is possible under existing cir-
cumstances when both parties view one ancther with apparent hostilitye Above
all, every officer stationed in Harlem ghould be ingstructed that the rights
of Negroes, noe flouted, are as much to be respected by the police as are
those of more fortunate citizens who reside on Fifth or Park Avenues. We
think that the police should be made to realize primarily that they are the
servant of the public, whether white or colered, and that they themselves un-
der ne circumstances whatever have the right to violate the laws they are
sworn to uphold. They must be taught that their right to make arrests is
strictly limited by law and that the necesgsity of obtaining warrants both for
arrests and searches applies to them and to all citizense

It is the opinion of many that the police could not properly protect
society if they adhered strictly to the law and were observant of technical
congtitutional restraints. There is little doubt that if the police act with-
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out restraint, the job of catching criminals is rendered more simple. On the
other hand, it must be remembered that even though violations of law may occa-
sionally result in catching & criminal who would otherwise escape, yet the
general effect of this attitude is to antagonize a community, to arouse a
spirit of resentment and to make peeple regard the police as enemies rather
than as helpful friends. In the long run it is better to face the situation
where an occasional criminal may escape than to have the commmity in so sppre-
hensive a frame of mind that they feel they have nc rights which the police
are bound to respect. A friendly and sympathetic attitude toward the police
with a willingness to render assistance, would gain more for the peclice in
commection with the ap.rehension of criminals than they can gain by illegal
tacticse .

The Bills of Rights in our Federal and State Constitutions were put
there as curbe on arbitrary power. James Otis in his historical argument a-
gainst writs of assistance, referred to apparently unimportant acts of oppres-
gsion as placing "the liberty of every man in the hands of every petty officer."
Blackstone said (Vols IV,p.350):

"However convenient these" (acts) "lay appear
at firet (as doubtless all arbitrary powers well exe=-
cuted are the most convenient), yet let it be again re-
menbaved that delays and little inconveniences in the
fome of justice are the price that all frze nations
miyt pey for their liYertyin more substantial matters;
that these inroads upon this sacred btulwe.ci of the na=
tion are fundamentally opposed to the sn it of our
coastitution and that though begun in trifles, the pre=-
cedent may gradually increase and spread,***"

We recommend that policemen be given thorough instruction in the law
as to the limitations of their rights and the few occasions on which they may
use vieolence; that all advice to the police to "muss 'em up™ be coupled with
an admonition that if any policeman "musses™ up an innocent citizen, however,
poor or whatever his color, he will lose his jobe

You, Mr. Mayor, have long been & leader among liberals, and have of=-
ten expressed your devotion to the ideals of civil liverty. You, as well as
the police Commissioner, have received a heritage of wrong police psychology
and a resulting resentment by people who have suffered injustice for many
yearse The acts of individusl policemen who are discourteous or brutal re-
flects on the entire police force. Kindly decent sad well-disposed officers
are injured and handicapped in their work and standing by the actions of those
whose conduct is censurable, The actions of some police officers (as shown
here) will surely rouse indignation among thousands of policemen in our city
who carefully respect the rights of citizens and realize that their duty is
to protect rights as well as to curb wrongs. The responsibility for a sys-
tem and psychology which has developed in ¢he courge of years, cannot be
placed on any individuale The opportunity hewever to correct present condi-
tions is to & large extent in your hands, and we feel confident that you and
Commissioner Valentine will seize that opportunity eagerlye
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RECOMMENDATIONS

In addition to the above recommendations we make the followings:

We urge that the Commissioner of Police arrangc for the appointment of a
Committee of from five to seven Harlem citizens of both races to whom colored
people may make complaint if mistreated by the police. The Commissioner prop-
erly points out that he can do little to better conditions if complaints are
not made to the Department. But to this the reply is that citizens arc fear-
ful of making complaints lest there be unpleasant consequences to them and
they thereby gain the ill-will of the policee. It is contended alsc that com=
plaints are ordinarily rcferred back tc the precinct where the incident arosec
and there pigeon-holed, VWe feel sure that the situation would be greatly im-
proved if there were a body of citizens to sift all complaints anC te take

up with the Commissioner, personally if necessary, such cases as merit attcn=-
tione We suggest that this committee micht well also bec an advisory committee,
so that the head of the police may know exactly how his men are regarded by
the citizens and what can be done to improve relations between citizens and
their police guardians. The members of this cormittec should have the cone
fidence of the people of Harlem, and they should include in their number one
or more men who are {issonters from- estnhlished institutions mrd also men who
are likely to have contact with victims of injusticee obviously the committee
should be quite free of either political or police domination.

We recommend further that officers of the law who violate the law
gshould not only be subject to investisation and punishment by the Police De=
partment, but that action should be taken by the District Attorney, where it
is warranted, Jjust as vigorously as where any other person is charged vith
a crimes It is too readily assumed that an officer whc kills or gravcly ine
Jures & citizen is acting in the line of duty and must be upheld at any cost
lest the authority of the police and their power be weakencde We recommend
that in every case of & shooting by the police a most careful investigation
should personally be made by one of the highest officials in the Department
and the result of that investigation be communicated to the entire force,
whether the result of the injury be censure or commendations In either case
the efficiency of the force would be improveds

We advise further that a system be devised by which, in the event of
any further happening likely to cause grave public disorder, the Police De-
partment would be in & position tc set forth the truth by distributing leaf-
lets and placards besides giving the public authorative information from high
officials in the Department as soon as possible. We have no doubt that radio
stations owmed by private interests would be glad to help in an emergency,
in aldition to the use of the city station, " Jrye

It is idle to deny that the situation in Harlem remains serious
and will continue to do so not only until the depression has passed but until
the causes for the unhappiness of our fellow citizens residing therc are remo=
vede Until they are, Harlem will be & -fertile field for radical and other
propaganda. It is futile to condemn the propagandists or to denounce them for
fishing in troubled waters. The only answer is to climinate the evils upon
which they base their arguments. The blame belongs to & society that toler-
ates inadequate and often wretched housing, inadequate and inefficient
schools and other public facilities, unemployment, unduly high rents, the




- .

w]lQw

lack of recreatiom grounds, discrimination in industry and public utilities
acainst colotred people, brutality and lack of courtesy of the police., As
long as these conditions remain, the public order cean not and will not be
safee :

The present economic conditions may make difficult the ca.rrying
out of many recommendations concerning Harlem, but here is one problem that
can be solved without the expenditure of moneye

Respectfully submitted,

SUBCOMMITTER:
OTHER MEMBERS OF GENERAL COMMITTEE ARTHUR GARFIELD HAYS
Chairman
CHARLES He. ROBERTS, Chairman JOHN W. ROBINSON
COUNTEE CULLEN OSWALD GARRISON VILLARD
JOHN GRIULEY EUNICE H. CARTER
HUBERT T. DELANY CHARLES E. TONEY

MORRIS L. EZNST




