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DOCUMENTS 
RELATING TO 

T H E  ANTHRACITE STRIKE OF 1902. 

The United Mine Workers of America, with headquarters at In- 
dianapolis, Ind., was an organization of bituminous coal miners. About 
1899 they sent emissaries into the anthracite coal fields, and began the 
organization of the anthracite coal miners. 

In 1900 they felt themselves strong enough, to inaugurate a strike. 
The strike was settled by the operators agreeing to make a 10 per cent. 
advance in wages. This agreement abolished the sliding scale, which 
had worked satisfactorily in the Schuylkill and Lehigh regions for 
many years. Under this sliding scale the wages of the miners were 
regulated by the market price of coal. 

In April, ryor, the operators announced that they would continue - 
the advanced rate of wages until April, 1902. 

MINERS' ORGANIZATION REQUESTS JOINT CONFERENCE. 
In February, 1902, the United Mine Workers of America, from 

their headquarters at Indianapolis, Ind., sent the following letter to 
each of the representatives of the railroads and coal companies operat- 
ing in the anthracite districts of Pennsylvania, except Mr. Thomas : 

Indianapolis, Ind., February 14, 1902. 
Dear Sir: We have been delegated by the anthracite mine work-. 

ers to write you' and other officers of the railroads and coal companies 
operating in the anthracite districts of ,Pennsylvania for the purpose 
of inviting your company to be represented at a joint conference of 
operators and miners on March ~ z t h ,  at Scranton, Pa., the object of the 
conference to be the formation of a wage scale for the year beginning 
April I, 1902, and ending March 31, 1903. 

" 

We trust that this proposition will be approved and will receive 
your indorsement. We are sure that the methods clllployed by the 
miners' organization in adjusting the wage scale in all tlistricts where 
it is recognized and contracted with will comlnelld themselves to yo 

ff 



We sbould esteem it a favor to receive a reply a t  the earliest date 
possible: Your letter should be addressed to our Indianapolis head- 
quarters. W e  are, . Yours respectfully, 

JOHN MITCHELL, 
President U. M. W. of A. 

T. D. NICHOLLS, 
President, District No. I. 

THOMAS DUFFY, 
President, District No. 7. 

JOHN FAHY, 
President, District No. g. 

At the same time the United Mine Workers sent to Mr. Thomas 
the following letter : 

Indianapolis, Ind., February 13, 1902. 
Mr. E. B. Thomas, Chairman Board of Directors, The Erie Railroad, 

New York City: 
Dear Sir: As the time is approaching when the verbal contract en- 

tered into between you-representing the coal operators-and the corn- 
mittee representing the anthracite mine workers, will expire ; and be- 
lieving it to be of mutual advantage to all parties at interest to preserve 
harmonious business relations and industrial tranquillity by, if possi- 
ble, more fully determining the wages which should be paid and the 
conditions of employment which should obtain in the anthracite field, 
we have been delegated by the representatives of the anthracite mine 
workers to write you and the presidents of other coal-carrying rail- 
roads, with the purpose in view of ascertaining if you would join us in 
arranging a conference of the representatives of the anthracite coal in- 
terests and representatives of the mine workers, to  discuss and agree 
upon a scale of wages for the year beginning April I, 1902, and ending 
March 31, 1903. 
. It is suggested that if this proposition meets with the approval 

of the anthracite mine owners, a joint conference be held in the city 
of Scranton, Pa., on or about March 12th ; however, if it would be more 
convenient to  hold the conference in some other city or on a different 
date, we should be glad to make such changes in these suggested ar- 
rangements as  you might mention. 

You will, no doubt, recall that during our last conference the hope 
was held out by you that if conditions'in the anthracite field permitted 
there was a probability of the representatives of the mine owners con-' 

* 



sidering favorably our propositions for a general joint conference. We 
feel justified in saying that the methods employed by the United Mine 
Workers' organization in those States and districts in which it is rec- 
ognized and contracted with have met with the unqualified approval 
of all who are familiar with our methods, and we are desirous of apply- 
ing the same business principles in adjusting the wage scale in the an- 
thracite field. 

Trusting that we may receive an early and favorable reply, which 
should be addressed to the Indianapolis office, we are, 

Yours truly, 
JOHN MITCHELL, 

President U. M. W. of A. 
T. D. NICHOLLS, 

President, District No. I. 

THOMAS DUFFY, 
President, District No. 7. - 

JOHN FAHY, 
President, District No. g. 

THIS REQUEST REFUSED. 
The presidents of the various coal companies promptly replied to 

these letters. The replies were all addressed to John Mitchell, presi- 
dent, and others, at Indianapolis, and are as follows : 

MR. BAER'S LETTER. 

Philadelphia, February 18, 1902. 
Gentlemen: I beg to acknowledge the receipt of your favor of 

I?ebruary 14, from Indianapolis, inviting this company to be repre- 
sented at a joint conference of operators and miners on March n t h ,  the 
object of the conference to be the formation of a wage scale for the 
year beginning April I, 1902, and ending March 31, 1903, and in which 
you express the hope "that the methods employed by the miners' or- 
ganization in adjusting the wage scale in all districts where i t  is recog- 
nized and contracted with will commend themselves to  us." 

UNIFORM WAGE SCALE IMPRACTICABLE. 

I n  the judgment of the companies I represent i t  is impracticable to 
form a wage scale for the whole anthracite region; The mining of 



anthracite coal is entirely different from that of bituminous coal. How 
far success has attended your organization in creating a uniform scale 
of wages in the bituminous regions satisfactory to all the interests 
concerned is a question which it is not necessary to discuss, but the 
dissimilarity between anthracite and bituminous mining is so great 
that it does not follow that any success attending the creation of a 
uniform wage scale in the bituminous region could be repeated in the 
anthracite fields. Each colliery in the anthracite regions, by reason 
of the peculiar nature of the veins, their pitch, water conditions, depth, 
and quality of coal, and its accompanying impurities (which vary in 
each colliery, sometimes amounting to 2 tons of refuse to I ton of 
merchantable coal), is a problem by itself, and i t  is not possible to 
create a scale of wages covering the whole anthracite field which will 
be just to the operators and to the mine workers. 

The distinction between the bituminous and anthracite mines is 
recognized in the Pennsylvania laws regulating mining, which have 
been enacted primarily at the solicitation of the mine workers. Spe- 
cial laws are created for each. In the anthracite field a bituminous 
coal miner cannot be en~ployed, no matter what his skill. The act of 
188g in express terms requires an examination of all persons who 
desire to be employed as miners in their respective districts in the 
anthracite regions, and only when such person has received a certifi- 
cate from the examining board can he be employed as a miner. The 
law made an exception in favor of the persons employed in an anthra- 

, cite mine at  the time of the passage of the act, and so drastic is this 
legislation that every person applying for a certificate entitling him 
to  be employed as a miner is required to produce evidence of having 
had "not less than two years' practical experience as a mine laborer9'- 
that is, a mine laborer in the anthracite fields. 

This company does not favor the plan of having its relations with 
the miners disturbed every year. The proposition to unsettle all the 
labor conditions of the various anthracite districts each year by hold- 
ing a conference between persons who are not interested in anthracite 
mining and cannot have the technical knowledge of the varying con- 
ditions a t  each colliery is so unbusinesslike that no one charged with 
the grave responsibility of conducting industrial enterprises can safely 
give countenance to it. 

We will always receive and consider every application of the men 
in our employ. W e  will endeavor to  correct every abuse, to right 
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every wrong, to deal justly and fairly with them, and to give to every 
man a fair compensation for the Gork he performs. Beyond this we 
cannot go. 

DISCIPLINE IS ESSENTIAL 

The experience in the past year has not been satisfactory. There 
cannot be two masters in the management of business. The objection 
to your proposition is not alone the impracticability of forming a uni- 
form scale of wages, but it is to the divided allegiance it creates. Disci- 
pline is essential in the conduct of all business. I t  is of vital import- 
ance in mining operations, where the disobedience of one man may en- 
danger the lives of hundreds of his fellow-workmen. You cannot have 
discipline when the employee disregards and disobeys the reasonable 
orders and directions in the conduct of business of his superior officer, 
relying upon some outside power to sustain him. Two or three unrea- 
sonable men can, because of this divided allegiance, stop the operations 
of a colliery in the belief that their organization will sirpport them, 
whether right or wrong. 

Your organizations have no power to enforce their decrees, and 
thereby insure discipline, and we have no power to maintain discipline 
except the power to discharge. The moment we exercise this power 
we would be subjected to an inquisitorial and ineffective supervision, 
without any certainty as to how or when it will be possible to reach a 
righteous decision or to enforce that decision when reached. 

A careful analysis of the results of last year's operations shows 
that the efficiency of our own mines has decreased r,ooo,ooo tons, be- 
cause the contract miners have worked only four and one-half to six 
hours a day. The number of tons produced by each miner has de- 
creased from 11 to 17 per cent. The average shows a decrease of about 
12% per cent. This has added an increased burden on the company ' 

and a loss of wages to the workers. 

With no disposition to interfere with labor organizations in all - 
honest efforts to better the welfare and condition of the working 
classes, we respectfully decline to  join in any conference for the for- 
mation of a wage scale for the next year. 

Yours truly, 
I I GEO. F. BAER, 

" t 
I .  

i ! . . . . : .  President. 



MR. TRUESDALE'S LETTER. 

New York, February 18, 1902. 
Dear Sirs: This will acknowledge receipt of your conlmunication 

of the 14th instant, asking this company to be represented a t  a joint 
conference of operators and miners to be held on March n t h ,  a t  
Scranton, Pa  

I n  reply, beg to state that it is not the present intention of this 
company to be represented a t  such conference, if held. 

The policy and practice of this company is, and always has been, 
to deal directly with all classes of its employees through committees 
or other representatives of them duly accredited as such and also iii 
the employ of the company, on all questions concerning wages, hours 
of service, and other conditions pertainillg to their employment. 

No good or convincing reason has ever been given, nor does the 
management of this company conceive of any that can be, why the  
employees in or about its mines should ask to have their wage matters 
singled out and handled in the radically different way suggested from 
that fixed by the company in dealing with all other classes of i t s  
employees. - 

SITUATION AND CONDITIONS VARY WIDELY. 

The situation and conditions vary so widely as respects the mining 
of anthracite coal in the different fields, the several districts of each 
field, in the different mines in each district, and in the numerous veins 
of coal in each mine that i t  has been found necessary during the years 
of experience in mining anthracite coal to establish a great variety of 
rates of wages and allowances of different kinds in order to  adjust 
the wages equitably as between men working under these varying 
conditions. 

It must be manifest, therefore, to any one familiar with these con- 
ditions and the practice that has grown up under them, that it is 
entirely impracticable t o  adjust these wage questions in the anthracite 
regions in any general convention or mass meeting composed of all the  
mine owners in the anthracite fields and representatives of all their 
employees, or in any other manner than as heretofore, i. e., direct 
between employer and employee. 

As far as we are at present advised by any of our men working in 
or about our mines, they are well satisfied with their present rates of 
wages, their hours of work, and the general conditions under which 
they perform their work for us. They are prosperous, contented, and 
we believe recognize that  they have been fairly and equitably dealt 



with on all questioils that have been brought to the attention of the 
management by representatives acting in their behalf. 

This company must therefore decline to depart froin its settled 
policy in dealing with its employees, and put itself in a position with 
respect to its mine einployees where it inay at  any time involve itself 
in the troubles or misunderstandings of other anthracite mine owners 
who may not deal with their employees in the same broad, liberal spirit 
as has always characterized the transactions of this conlpany with its 
employees in every department. Respectftrlly, 

W. H. TRUESDALE, 
President. 

MY. THOMAS'S LETTER. 

New York, February 20, 1902. 

Dear Sirs: Ackl~owledgiitg the receipt of your favor of the 13th~ 
requesting our presence at a conference of operators and members of 
your association at Scrailton on March 12th~ and referring further t o  
statements in your letter, two of which should be promptly corrected, 
viz. : 

You state that "As the time is approaching when the verbal con- 
tract entered into between you, representing the coal operators, and 
the committee representing the anthracite inine workers, will expire, 
and believing it to  be of illutual advantage to all parties at interest to 
preserve harn~onious business relations and indttstrial tranquillity by, if 
possible, more fully determining the wages which should be paid and 
the conditions of employment which should obtain in the anthracite 
field, we have been delegated by the representatives of the anthracite 
mine workers to write yotl and the presidents of other coal-carrying 
railroads with the purpose in view of ascertaining if you would join 
us in arranging a conference of the representatives of the anthracite 
coal interests and representatives of the mine workers, to  discuss and 
agree upon a scale of wages for the year beginning April I, 1902, and , 
ending March 31, 1903." 

MR. BIITCHELL'S STATEMENTS CORRECTED. 

If you will recall what passed at the interview between you and 
me last year, you cannot fail to recollect that no contract was entered 
into, as well as my distinct, positive, and unequivocal statement to the 
effect that I represented no interests whatever other than those con- 
trolled by the Erie Company, and that I did not represent nor assume 



to act for other than the coal companies controlled by the Erie. That 
other companies did finally take si~~zilar action to thc Erie, and con- I 

tinue the rate of wages then in effect, is quite truc, but that I entered 
into any arrangement with you to that effect is incorrect. 

You further state that "You will, 110 doubt, recall that during our 
last conference the hope was held o u ~  5y you that, if conditiotls in the 
anthracite field permitted, there was a probability of the representa- 
tives of the mine owners considerittg favorably our proposition for. a 
general joint conference." 

Recalling what passed at that interview and your claim at  that 
time to the recognition for which you are now asking, I distinctly . I 

stated that confidence was a plant of very slow growth, and it was not 
to be expected that an association such as you represcntcd could as- I 

sume to at once enjoy that co~lfidence and respect up011 which all 
business understandings must necessarily 11c based; that if longer 
and more intimate knowleclge of the worliitlgs of your association 
should show that it was entitled to siich confidence, that would be 
a matter for future consideration. 

With this in mind, we have, during the past year, carefully ob- 
served the workings in the anthracite field of your association, which 
claims to control and number in its menlbership a large majority of 
the anthracite miners. 

I regret to say that the resttlt of these observations and t l ~ e  expe- 
riences of the con~panies which I represent has not led to the conclu- 
sion that a conference and the inauguration of the mcthods you now 
propose would be at  all beneficial to either our cotnpanies or t11e em- 
ployees. So far, the apparent effect of your association has beet1 that 
at rio time dt~ring the last twenty years has a greater spirit of unrest 
and agitation prevailed among the anthracite nlixlers than has existed 
during the past year. Notwithstandiilg the advance in wages, the fair 
treatment that has been accorded, the patient and friendly disposition 
manifested toward the various committees, t l ~ e  depreciation in the 
quantity of work produced per man has anlounted to about 12 per 
cent., and from April to October 1st there have been no less tllan 102 

interruptions of work occasioned by unwarranted de~nands and agi- 
tation by members of your association, resulting in a loss of over goo 
days' work and over 600,ooo tons of productioil; most of them were 
brought about by unwarranted causes, and there has been an appar- 

A statement is amemd or an appendix ahowing in detail the cnulc, duration and result of the *trike* 
from April to October, 1901. 



ent disposition on the part of the younger element to keep the whole 
territory in a condition of unrest, a condition that is cettainly not for  
the best interests of either the corporations or tlte employees. In 
some cases mines have been closed for long periods, and some of 
them are still closed, because the members of your associatiol~ declirle 
to allow men not belonging to that organization to  work in the same 
mine. Not only that, but in many of the mines the drivers have, a t  
different times, declined to deliver cars to non-members of your asso- 
ciation. 

THE INALIENABLE RIGHT TO LABOR. 

I t  is the inalienable right of a man to labor, and this without regard 
to nationality, creed, or association. To seek to prevent it is a crime, 
and we cannot, even by implication, sanction such a course. 

The business of mining a~lthracite coal is entirely differcnt and 
distinct from that of bituminous, and no common practice can succeed. 
As a result of the experience of years, different methods and differcnt 
prices have obtained, not only in the different regions, but in the dif- 
ferent mines as well, and to undertake to change those or to  attempt 
to bring about a condition approaching uniformity is impossible. Any 
agreement would necessarily have to be of the broadest ant1 most in- 
definite character on account of the varying conditions. Tlle inter- 
pretation of such a general agreement would result in endless strife, 
ill-feeling, and petty strikes. Were the association in the anthracite 
region composed entirely of English-speaking adults, t1c:rling with 
them would be an entirely different question fro111 what is to-day pre- 
sented, when over twenty different nationalities, speaking sonlc fotrr- 
teen or fifteen different languages and dialects, are itlvolvctl, and when 
approximately 20 per cent. of the labor en~ployed is cot~zposed of I~oys 
and youths under 21. We believe it impossible for any association to 
so control or to enter into any agreement for the111 as a wllole that 
will have beneficial results. 

COMPANY NOT CONCERNED WHETHER hiEN JOIN AN ASSOCIATION *I< NOT. 

It is no concern of this company whether the me11 bclor~g to  a11 
association or not. It is their inalienable right to take cit l~cr cottrsc 
that they may deem for their best interests; nor ought we to bc askcd, 
in view of the grave responsibilities resting upon us, to consent to join 
with persons not in our employ in lnalcing general laws a13plying not 
only to our districts but to others and affecting as well large numbers 
of persons not belonging to your association. 



You now ask this company to join the representatives of other 
anthracite coal interests and a representative of the Mine Workers to  
formulate a scale of wages and conditions of employment which shall 
govern the coming year. 

In our judgment this is impracticabJe, and the best interests of 
the companies represented, no less than those of the miners them- 
selves, render impracticable any such efforts. This company prefers 
to  deal with its own employees. It is prepared to pay them the highest 
wages in force for similar work; to accord them fair, considerate, and 
liberal treatment; to listen patiently and to endeavor to the utmost 
extent to  remedy any injustice of which they may conlplain, and  in 
every manner within our power to make pleasant, profitable, and 
permanent the relations between us. Sucll is the course that for over 
fifty years it has pursued in dealing with its employees, and the expe- 
riences of the past have demonstrated the correctness of this position. 
There would seem to be no good reason for now departing from this 
course and proceeding on new and untried lines, especially in view 
of the experiences of the past year, which, to our mind, demonstrated 
the inlpracticability of what your propose. 

Yours truly, 
E. B. THOMAS. 

MR. FOWLER'S LETTER. 

,New York, February 20, 1902. 
Dear Sirs: I have received your communication of the 14th in- 

stant, addressed to me as president of the New York, Ontario & 
Western Railway Company. That company operates no coal mines, 
but I assume that you have invited me to attend the conference you 
propose calling a t  Scranton, because I am president of the Scranton 
Coal Company and of the Elk Hill Coal and Iron Company, both 
engaged in mining anthracite coal and whose product is shipped over 
the lines of the railway company named. 

In  reply I desire to state that the collieries operated by the com- 
panies named differ so widely in their character and the conditions 
of work vary so greatly that even a conference of the men employed 
in all our collieries, for the purpose of settling the conditions of wor'k 
and wages of the employees in each individual colliery, would be 
impracticable. 



ALWAYS READY T O  MEET THE MEN THEMSELVES. 

At present there are no differences between our companies and 
the employees; but should any arise, tlie only practical inethod of 
settlement is by discussion by the men thetnselves with the immediate 
superintendent; that failing, the executive officers of the colllpanies 
stand ready at any time to take up any matter in dispute atlcl, to the 
best of their ability, adjust i t  fairly. 

This being my view, you will see that it wot~ld be futile t o  discuss 
any stlch questions as you indicate may be brought up by yotl at your 
convention with those whom we do not recognize as reprcscntativc af 
ottr men, nor even conversant with the subject you propose t o  discuss. 
Believe me, Very truly yours, 

T. P. FOWI.ER. 

MR. WALTER'S LETTER. 

New York, February 20, 1902. 

Gentlemen: I beg to acknowledge receipt of yotir letter of 14th 
instant, inviting this company to  attend a meeting to be held i11 Scran- 
ton with representatives of your organization, for thc purpose of dis- 
cussing a wage schedule for the year begiilr~ilig April I ,  1902, and 
ending March 31, 1903. 

The proposition you subinit is not one we can entertain, as t l ~ c  
matters which it is proposed to discuss, it seems to us, arc tlicssc t\*Itirll 
we should arrange by dealing directly with our own e n l ~ ~ l ~ ~ y c c s ,  ant1 
do not call for the illtervesltion of the organizatiolt wliicl~ yo11 rcbI)rc- 
sent. Yours truly, 

ALFRED WALTI<H, 
President. 

MR. OLYPHANT'S LETTER. 

New York, February 19, 1902. 
Gentlemen: On February 17, I p s ,  in rcply to a teIcgrall1 from 

you asking if the company which I rcprescnt wot~ld join i l l  a confer- 
ence with others for the purpose of arranging scalc of wngcs for thc 
anthracite coal region, I said that I anclcrstood the nlattcr of rvagtar 
had been satisfactorily adjnsted in the previous Octobcr, ant1 could 
therefore see no reason for such a conference. On February 2otl1, haw- 
ever, you invited me to such a conference. On March 6th I addressed 



you a letter in reply, setting forth at length tlic reasons \vliy I was 
compelled to decline your invitation; and no\v tthrt you and otllers 
have invited me to a similar conference, I bcg to rcfcr yuu to  that 
letter, simply adding that time lias culfirnlc(1 IIIY fitith ill the action 
ihen taken, or, rather, strengthened it, as in your last coln~nu~lication 
you plainly intimate that you expect the wagc scl~cdulc to 1)c revicwcd 
yearly-a condition which is at once unl)ttsiorsslikc ant1 t~tterly op- 
posed to the proper cotldt~ct of the antllracitc mining itrdustry. I rrrt~st, 
therefore, once more decline your invitation. 

Yours very truly, 
It. RI. Or,ui*rrn~~, 

I'rcsitlent. 

MR. STEARNS'S LETI'ER. 
Wilkesbarre, I'a,, February 19, 1r)o-z. 

Gentlemen: I am in receipt of your favor of t11c 14th instant, ask- 
ing that our company be represcilted at  a proposctl cc~nfcrcncc to be 
held in Scrantotl on March 12th to fornltilatc a wage scale for the year 
beginning April I, 1902, arid ending hlarcll 31 , 1cp3. 

I am not aware that there is any question of mngcs I>ctwccn otir 
employees and the companies I represent. 

You have said, if correctly reported, that if tlic employers would 
meet their employees and discuss wit11 t l~e r l~  the various rlucsliur~s that 
arise strikes would be avoided ancl both partics wotrltl 1)c tnt~tually 
benefited. I beg to say that we have itt tlic past, and will in thc 
future, meet our employees to disctiss and, if possil)ltb, ncljtlst any 
questions that may arise. K~lowing that our cmploycrs are thor- 
oughly familiar with the existing co~~ditions and 111ucl1 lrctter qr1:~lificd 
to discuss intelligently questions of wages than strii11gcrs ~voultl be, 
I must, in justice to our employees, as well as to tllc comp:uly I rcpre- 
sent, decline to take any part in the proposctl cotiference. 

Yottrs truly, 
~ N V I N G  A. STRAHNS, 

President Coxc JZros. 8r Ca., Tnc. 

THE MINERS PREPARE TO STRIKE. 
On March 14, 1901, the operators posted the following notice nt 

each colliery : 
"The rates of wages now in effect will be contintied until April 1, 

1903, and thereafter, subject to sixty days' notice. 
"Local dserences will, as heretofore, be adjusted with our em- 

ployees at the respective collieries. " 



MR. MITCHELL'S TELEGRAM* 
March i2, 1902. 

By direction of miners' convention, I wire to ascertain if your 
company will join other anthracite coal con~panies in conference wit11 
committee representing anthracite mine workers for purpose of dis- 
cussing and adjusting grievances which affect all companies and all 
employees alike. Please answer. 

JOI-IN MITCHELL, 
Chairtnan. 

ANSWER. 
March 24, 1902. 

Always willing to nleet our elnployees to discuss and adjust any 
grievances. I had hoped that lzzy letter clearly expressed our views. 

GEO. F. BAER. 

MINERS' CONVENTION AT SHAMOKIN IORhfULATES DEMANDS. 

The United Mine Workers held their convention at Shamokiiz and 
published in the newspapers a demand upon the operators for an in- 
crease in wages, an eight-hour day, for tlze weighing of coal, for a uni- 
forln scale, etc., with notice that after tlze 1st of April the tnirlers would 
work only three days a week until the operators had come to an agree- 
ment, and appealing to the Civic Fecleration to aid them in securing 
their demands. (For resolutions adopted by Sha~nokin Convention, 
see page 17 et seq.) 

The Civic Federation, through its chairman, Serzator Hanna, in- 
vited certain of the coal operators, and especially the presidents of the 
larger coal companies, to meet the officers of the United Mine Workers 
and the Civic Federation to discuss the subject. The coal presidents 
met the officers of the Mine Workers alld the Civic Federation in t1.r~ 
city of New York. Mr. Thomas submitted the followilzg propositions, 
which were understood to be the basis of the colzfererlcc: 

POSITION OF THE OPERATORS STATED TO T H E  CIVIC FELIERATION. 

First. The anthracite companies do not undertake In the slightest man- 
ner to discriminate against members of the United Mine Workers of America, 
but they do i n ~ i s t  that members of that organizallon shall not dlscrimlnate 
against nor decline to work with non-members of such association. 

Second. That there shall be no deterioration In the quantity or  quailty of 
the work, and that  there shall be no effort t o  restrict the individual exortfons 
of men who, working by the ton or car, may for reasons satisfactory t o  them- 
solves and their employers produce such a quantity of w o k  = they may 
desire. 
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Third, By reason of the different condltlons, ~ a t y l n g  not only wtth the 
districts but with the mines themselves, thus rendering absolutely impossible 
anything approaching uniform conditione, each mine must arrange either 
IndividWly or through its committees wtth the superintendents or managers 
any questions affecting wages or grievances. 

After discussing at great length the ailtllracitc coal situation, an 
adjournmellt was taken for thirty days. At the expiratiun of the thirty 
days another meeting was held with the Civic F.'ederation, with Mr. 
Mitchell and his district presidents, togcthcr with a largc corlttnittec 
of miners. Another full and free discussion took placc witllotlt reach- 
ing any conclusions. 

At the suggestion of the Civic Federation a com~nittee composed 
of Mr. Mitchell and his district presidents, and hlessrs. Thornas, 
Truesdale, and Baer, were appointed to fur-thcr consider t11c ~,aints 
at issue and report to the Civic Federation a t  a date to  I>c fixctl by tile 
chairman. This committee spent two full days in a frientlly discussion 
without obtaining practical results. The Civic Fcderatiorl was not 
again reconvened. Mr. Mitchell, however, convcncd his district ex- 
ecutive committee, and on May 8th he sent the following dispatch: 

MINERS' DEMANDS RENEWED. 

Scranton, Pa., May 8, 1902. 
Conscious of the disastrous effects upon mine workers, mine oper- 

ators, and the public in general which would restilt fro111 a prolonged 
suspension of work in the anthracite coal regions of 12ennsylvania, 
and with earnest desire and hope of avoiding the impending calamity, 
the representatives of the anthracite mine workers have authorized US 

to submit the following propositioits : First, illasmuch as the anthracite 
mine operators have proposed to continue the present wage scale for 
one year, and inasmuch as the anthracite mine worl<ers have unani- 
mously resolved to ask that an increase of 20 per cent. should be paid 
in present prices to all men performing contract work, that  elght hours 
should constitute a day's labor for all persons employed by the hour, day, 
or week, without any reduction in their prwent wage rate, and that 
coal should be weighed and paid for by wolght wheravef practicable, 
and inasmuch as in our recerlt conferences the anthrnclte mine 
workers and mine operators have failed to reach an agreement upon 
any of the questions at issue, we propose that the industrial branch of 
the. National Civic Federation select a committee of five persons to 
arbitrate, and decide all or any of the questions in dispute, the award 
of such board of arbitration to be binding upon both parties and 
effective for a period of one year. Second, should the above propo- 



sition be unacceptable to you, we propose that a, committee conlposed 
of Archbishop Ireland, Bishop Potter, and one other p&son whom 
these two may select, be authorized to make an investigation into the 
wages and conditions of employn~ent existing in the anthracite field, 
and if they decide that the average annual wages received by anthra- 
cite mine workers are sufficient to enable them to live, maintain and 
educate their families in a manner conformable to  established Amer- 
ican standards and consistent with American citizenship, we agree t o  
withdraw our claims for higher wages and more equitable conditions 
of employment, providing that the anthracite mine operators agree t o  
comply with any recommendations the above committee may make 
affecting the earnings and conditions of labor of their employees. 

An immediate reply is solicited. 
JOEIN MITCI.EBLL, 

Chairman. 

T. D. NICHOLLS, 
Secretary. 

MR. THOMAS'S REPLY. 

John Mitchell : May 8, 1902. 

Not only from our standpoint, but froin yours as well, the ~ilatter 
has had such full and careful consideration in all its features a t  our 
several interviews last week as leaves little to be discussetl. In adtli- 
tion, my letter of February 20th cannot fail to make it  clear t o  you as  
it is to us that the subject cannot be practically handlecl in the rnanner 
suggested in your telegram. 

E. B. THOMAS, 

MR. TRUESDALE'S REPLY. 

John Mitchell : May 8, 1902. 

Your message of this date received. You fail to state in it that tile 
notices posted by this company not only agree to cot~tiriue paying the 
10 per cent. increase granted our mine e~llployees in I ~ O  ulltil April 
I, 1903, and thereafter subject to sixty clays' notice, but it also stales 
our mining superintendents will talce up and adjust any grievances 
with our en~ployees. The reasons why we cannot grant yonr dtmanri 
have been most fully explained B our recent conferences and nly letter 
to you of February 18th last. In view of all these facts I am sure 
you cannot expect us to concur in either of the propositions contained 
in your message referred to. 

W. 13. T R U E S D A ~  



, MR. BIER'S REPLY. 

John Mitchell : Philadelphia, May g, xgoz. 
I was out of town ; therefore the delay in answering your dispatch. 
By posted notices, the present rates of wagcs were contirltted until 

April, 1903, and thereafter subject to sixty days' nutice. Local differ- 
ences to be adjusted as heretofore with our ernplayes at the respective 
collieries. By written communicatio~ls, by full discussion before the 
Civic Federation, by protracted personal confercr~ces with yourself 
and the district presidents, we have ftrlly infornred you of our position. 
We gave you the figures showing the cost of nlir~ing atrd marketing 
coal, and the sums realize4 therefrom in the markets, in tllc lrope of 
convincing you that it was absolutely impracticable to  increase wages. 
To your suggestion that the price of coal should be increascci to the 
public, our answer was that this was not only undcsirablc, but it1 view 
of the sharp competition of bituminous coal it was impassible. We 
offered to permit you or your experts to examine otir books to verify 
our statements. Anthracite mining is a btrsiness, and not a religious, 
sentimental, or academic proposition. The laws organizing the cotn- 
panies I represent in express terms impose the business management 
on the president and directors. I could not if I would delegate this 
business management to even so highly a respectable body as the Civic 
Federation, nor can I call to my aid as experts in the mixed problem 
of business and philanthropy the eminent prelates you have named. 

New York, May 8, 192. 
John Mitchell, Esq., President United Mine Workers of America, 

Scranton, Pa. : 
Your telegram is received. The concessions made by tile mine 

operators in your last strike added to the wages of the mine workers 
six millions of dollars or more per annum. You now propose changes 
adding a charge of many millions more and suggest that  you will 
make a further demand a year hence. The public will not meet such 
advances by submitting to an increase in the price of coal, and the 
operators cannot meet them witl~out such aid. I must, therefore, 
decline your proposition. 

R. N. OLWHANT, 
I President. 



RESOLUTlONS OF MINER'S CONVENTIONS 

EXTRACT PROM THB PROCBBDINUS OP THB CONVBNTION OP DISTRICT NO. It UNIrBD 
MINB WORKBRS OP AMBRICAt JANUARY 14, IS AND 16, 1901, AT 

BD WARDSVILLB. LUZBRNB COUNTY, PA. 

Regularly moved and seconded that it becomes compulsory on the  
part of any man employed in and around the mines to become a member of the  
United Mine Workers of America. Carried. 

BXTRACT PROM THE PROCBEDINifS OF THE JOINT CONVBNTION OF DISTRICTS NOS. 11 7 
AND 9 9  UNITBD MINE .WORKBRS OF AMMICAS MARCH 181 19, 201 211 221 23 

AND 24, 1902, SHAMOKIN, PA. 

RESOLUTION NO. 7. 

To the Officers and Delegates of the Convention, Asseml>lcd : 
Brothers : Having from past experience provecl that the notices posted 

by the operators at the different collieries are olily a bluff, and that the 
operators have not lived up to the spirit of such ~~ot ices  in settling local 
differences with the committees chosen to settle sucl~ cliffcrenccs ; thcrc- 
fore, be it 

%solved, That we demand recognition of the Union as the only means 
of adjusting such grievances. 

The Committee (on Resolutions) concurs in the above resolution. 
Moved we concur in the report of the Committee. h l o t i o ~ ~  cnrriccl. 

~ekolution signed by 
JAMES WALTERS, PrcsicIcnt. 

WILLIAM COOK, Secretary. 
Local No. 899. . 

RESOLUTION NO. 9. 

To officers and delegates in conventio~~ asscnll~lcd. Brotl~crs : 
Whereas, we, the miners in the vicinity of Nanticokc, having by past ex- 
perience proven that the worlcing card or button is very little bcticfit to tts 
in its present mode of working, therefore be it 

Resolved, That the U. M. W, of A. a t  any colliery where employus 
refuse to  become members of our organization and wear the working button, 
the local governing such colliery, after using all such persuasive mwursll to  



get such employes to join, and falling In such, have full power to suspend 
operations at such colliery until such employes become members of our 
organization. 

RESOI,UTION NO. 15 .  

The preail~ble recites that the dclegatcs fro111 XI;tltl)y ltCal, No. 358, 
in District No. I, were reqtlestccl by that and atljoining 1c)cJs "to l)riacnt to 
this conventioll our grieva~lce," which was that "yuu. the cxCcutivc l~lartl 
and delegates, at your Scranton convetttion, ordcrctl to arforcc t t ~ c  collcc- 
tion of working cards at any cost ;" therefore 

Be it resolved, That at that time we actcd in accortlancc with your 
orders, and finding at that time there wcrc sixty or more ncn-c~nion nlcm 
working at that time, we resolved to sustain thc ordcr of the l)uar(l, which 
was not to work with non-union men: 

Resolved, That you, the executive board, having calltrl us out, we 
have been waiting and depending OII your orders, 1~1t  as a sj~ccial c~casian 
has arrived, namely, this conve~ltion, we wish to prcscrlt fur ycltir advice, 
knowing that we can win by having 7, g and I districts ~vork  in conjunc- 
tion, and demand that if there is no settlement bcfarc April 1st" I ,  7 and 
9 of the Lehigh Valley Coal Company be caIled out. 

The committee concurs in the above report. 
Moved that we concur in the report of the co~~lmittec ; nlotion carried, 
This resolution adopted. ,March :ao; reconsidered and talslcd 

March 24. 

Resolved, That it is the sense of this Convcntioir to ttlclst heartily 
endorse colliery locals, and to insist that the said cn~ploycs of said cdlirrics 
be members of said locals. FRANK MAKCI~INSKI.  IYcsidcirt. 

STANLEY DEBECIC, Secretary. 
Local 110. 

Moved the resolution be adopted; carried. 

RESOLUTION NO, 20. 

To the Officers and Delegates of the Convention : At a rqu la r  session 
o. I la the following resolution was adopted : 

our delegates to solicit ttlc support of 
Union men glvc us 

, etc., when we ask them for 



their working cards at the colliery., They told us "We don't Iqave rout1cI 
heads see our cards." 

The committee concurs in the above resolt~tion. 
Moved we concur in the report of the committee. Motion carriccl. 

Whereas, The D. L. & W. Co. have discharged the fireme11 at Wootl- 
ward, Avondale and Pettebone collieries for refusing to accept a proposi- 
tion to change conditions regarding Sunday shift; and 

Whereas, They base their refusal upon the claim that the notices 
posted last March stated that the conditions of employment should rcmain 
the same until April I, 1902; therefore, be it . 

Resolved, That we demand the reinstatement of all the discharged men 
in their former positions; and further be it 

Resolved, That In the event of the company refusing to reinstate them 
we order a strike of all employes of the company. 

Signed : T. D. NICIIOLLS. 

The Committee concurs in the above resolution. 
Moved we concur in the report of the committee. Motion carried. 

Whereas, Discrimination I ~ a s  been used toward or against our mem- 
bers, resulting in abuse, suspension and discharge, and, in some ii~stai~ccs, 
a blacklist, relentless and uncalled for, under the guise and nnmc of clis- 
cipline, threatens the personal welfare and liberty of the workitig men ; 
and 

Whereas, We, the United Mine Worl~ers, orgrmizwl for thc purpose 
of advancing the interest, and maintaining wages nccessery to t l ~ c  rcspcct- 
able existence of American citizens ; be it 

Resolved, That we demand, first, the reinstatement of all men sus- 
pended or discharged for any part taken by them In the interest of tb8 
U. M. W.. of A. Second, recognition of the Union ; and W ~ I C ~ C  bcal cliffcr- 
ences cannot be adjusted by local mine colnmittecs, they shall be atljustc<l 
by the district officers, and in their failure to  adjust, shall bc rcferrcd ta 
an arbitration board consisting of five n~embcrs, two to bc appintctl by 
the employer, and two by the district officers, and the fifth person by the 
four already chose11 by both parties, from the district in which the gricv.. 
ance exists, or is first complained of, from among disinterested people: 
and where the subject matter complained of is general, or sltalI exist in 



more thall one district, it shall be adjustctl by the u;rtional officers, :ultl ill 
their failure, shall be settled by arbitration, hy a b n r d  n1)lx~intcrl in com- 
pliance wit11 the law of May, 1893, P. L,, page roo. 

Signed : I l t i x ~ ~ r ,  J. I<I<KSK, , , . . 
I\'ll.~.l.ihl A1 t.( ;ICE, 

The committee concurs in the above resolution. 
Moved we collcur in the rcpr t  of thc commilli*c. hloti(ri~ citrri~(1. 

RESOLUTION NO. 29, 

Whereas, The D. & 13. Co., at I'lymoath, llnvc itltrr~lticcct :L ntbw 
system of forcing the miners to 1)Iace the ro:ul 011 011c sitlc t rf  111i+ ~)l:tcc, 
instead of in the center, as heretofore, cattsii~g almost clnul)lc 1:il)or in lo;icl- 
ing coal, and in moving all rock atld gob to allc siclib of llle 11lacc ; ailtt 

Whereas, The company savcs lnorlg 1)s kcq)it~g tllc 1)ilIars frcc from 
gob, and are able to rob pillars at less cxpnsc; thcrcfore, 1)c it 

Resolved, That we demancl that tllc con-lpang s11:ill pay 'xlm prii-c 
for the extra work entailcd by the new systcnl, or tlrat thcg rc*vcgrt 1)iick to 
the old system. In the event of the cotnlmny refusing to agrcSe 11.) citl~cr one 
of these terms, all the employes of the company lx ortlcrc*(l twtt an strike. 

Signed : T. I). N~crror.r.s. 

The committee concurs in the al~ove resoltttion. 
Moved the resolution be adopted. Motiatt carried. 

RESOLUTION NO. 3 I. 

At a joint meeting of all the local unions of Ilumt~arc. stltl vicinity, 
of District No. r, the following resolution was adopted ttr prcsctlt to lllc 
convention of Districts I, 7 and 9, in their conve~ltiotl to bc hclil hlnrch 18, 
I902 : 

Whereas, The contract system which some of our rncn arc sirI>jcct 
to at present, and which an effort is being made by t l ~ c  colnpanics in put 
in force in several of their collieries under a large scalc, wllicll is dctri- 
mental to the organization ; and 

Whereas, Those working for said contractor are violatirlg the laws 
of our Union in every respect, such as laying road, shifting rock, tnakirrg 
opening, and delivering the coal they load to tlae foot of the shaft, without 
feceiving any compensation for any of the same; and, 

Whereas, This system of work has caused more mcn to hewmc 
traitors to our organization than any other system of work ever intrmluccd 



into our coal fields, and subjects our nlen who remain faitllful to LIS b c i n ~  
cut short in their cars to supply contractors on days when the collieries 
are idle ; and, 

Whereas, The Erie Coal Company are the foremost in 11avillg this 
system put in force, as thro~lgh this system they can have their coal ~nillcci 
thirty per cent. less by giving it out to contractors, who tviII make at  least 
thirty per cent. on each man who works for him; and, 

Whereas, This system is affecting Dunmore a t  present, and llns bccrl 
the cause of a great many of our men deserting our organizatiotz by fail- 
ing to quit worlc for the said contractors wl~en called upon by t l ~ e  organiza- 
tion to do so ; therefore, be it 

Resolved, That this convention take into consideration the danger of 
this contract system, especially under the Erie Coal Contpany, al~tl  forcc 
the said company to give up said system of work, and liavc our nrct1 at 
work at the same, as it was worlted before the contract systcnl was intro- 
duced. And be it further 

Resolved, That we, the employes of the Eric Company, ask this 
convention to stand by us in whatever stand we 111ay take to aholish this 
contract system. 

Signed : JOIIN MCGT.ONI% 
WILLIAM FITZSI I\I & I O N S ,  

JOIN ~ ~ " ~ B L E Y ,  
PATT~ICIC RILEY~ 

.I. JOIIN 1;rlr.r~~~ 
J o r r ~  SIIICMIN, 
PN~I~ICK I ~ I S M  I'SEY, 

Conlmittce. 
The committee concurs in the above rcsolutioll. 
Moved the report be accepted, and the convctitio~~ collctlr ill Ille r ' q ~ ~ r t  

of the committee Motioll carried. 

RESOLUTION NO. 33. 

Whereas, Reductions in wages and prices have bccn matlo it1 various 
parts of the region by variot~s companies, some of tllc rrtluctions !wing 
made by the illtroduction of new conclitio~~s, forcing thc rnai to d o  more 
work, with no increased pay ; therefore, be it 

Resolved, That we autl~orize the Exccutivc Ilck~rcl of each rlistrict 
to order a general strike at any time, against any comlraIly which will 
refuse to rectify the same or to restore forlner conclitians ; and if tllc corn- 



pany has collieries in other districts, that tllc l~trarti <if s ~ h  district I)e 
authorized to call out on strike all men enlgls~yc.~l untlt-r st11d1 l.o~rll~;niy. 

Signed : 'r. 11. SI( .II~I ,~ ,S,  
The committee concur in tlie abovc rcsd t~ticrfi. C'ilrrictl. 

RESOLUTION NO* 35, 

Whereas, The district conva~tion of No. I tlccitlctl to insist upon forc- 
ing all who work in and around the mines to becomc tncinhcrs of tllc tttiion, 
and that we be authorized to refuse to work with non-unfon men; and 
whereas, two members of a Card Cornlnittcc at thc Sotti11gh:un C'uflicry 
have been discharged for examining cards ; thcrcfarc Irc it 

Resolved, That we insist upon the retnstatement of those members to 
their former positions, and if the company refuc, that a general strike be 
ordered a t  all colllerles of the company. 

(Signctl), 
T. D. Nrcrrotts.  

The committee concurs in the above resolation. hf avctl tI.r:~t we con- 
cur in the report of the committee; motion carricd. 

RESOLUTION NU. 43. 

Whereas, It is a well-lcnowii fact that in illally scctio~ls uf tllc aittlira- 
cite region there is a system of contract in vaguc which is, curt1 Ins bi-en, 
very obnoxious and vicious in its fulfilment, inasmuch that in uiirny cuscs 
one man employs £roil four to twenty labrcrs, ant1 in sclllie CiLWS tllc 
contractor seldom enters or comes near the work fur oiic or t \ v u  weeks 
at a time, and this in itself is not the catrse or principle atlvwatcrl by the 
U. M. W. of A. ; therefore, be it 

Resolved, That any member of the organjzatton who shall contract 
for ruch work as will necessitate the employment of mom than two labor- 
ers, excepting such contracts as shaft sinking, rlope sinking, or tunnel 
driving, shall be expelled from the U. ll. W. or A.; and we, the members of 
the U. PI. W. ot A,, absolutely refuse to work with any man so  expelled from 
the Union ; and be it further 

Resolved, That we condemn the employnlent of laborers ie cllutes 
and h e a d i i ,  sr lnonkeys or breasts, as is now practicect in soixlc parts 
of the afithradte region, and we recolninend the abolition of sucli employ- 
ment. . 

The cmmikec concum in the obwe r~oluticn.  

Moved we concar in the report of the commie .  Motion carricd. 



REPORT OF SPECIAL COMMITTEE ON RLSOLUTIONS-GI.:NEKAIJ S T R I K E  
AUTHOR~ZED. 

We, the committee delegated to report a plan of procedu;+ submit 
for your collsideratian the following statement and recolllln~ndatio~~s : 

Conforming to the well-defined principles of illodern trade unionis111 
the anthracite mine workers have sought to establish and maintain ~ r a c c -  
ful and friendly relations with their employers. T o  this end tllcy have 
repeatedly importulled the coal operators to meet their accredited rcpre- 
sentatives in joint conference, for the purpose of mutually deterlllini1lg 
the wages to be paid, and the conditions ~ n d e r  which work should hc 
performed, thus insuring uninterrupted employment to the workers and 
guaranteeing profitable service to the operators, and at the satlrc tiltlc 
protecting the p~lMic against the disastrous effects iilcidetlt to a ccssatio~l 
of industry. However, for reasons best known to themselves, the coil1 
operators have persistently refused to act favorably upon our i~lvitatimls 
and overtures, stating that they would consider any complairlt thcir 0i\~11 

employes might malte; but we find that when the e~nploycs of 'the ctnn- 
panies operating in the anthracite fields appealed directly to tllc manngc- 
ment of such conlpanies they have usually been inforttled that their gricv- 
ances could not be corrected, on the pretext that contlitions of anploy- 
ment were no more favorable at the mines of their comlxtitors. As a 
consequence of this policy, the mine worlcers have been tmablc to obtain 
redress for any of their wrongs, or  relief frotn unfair contlitions under 
which they labored. We have also found that notwithstanding tlic fact . 
that one year ago the coal companies posted noticcs in wl~ich they pronl- 
ised to continue the wages paid, and the coi~ditions of ctnploymcnt \vhicll 
were secured at the close of the strike of 1900, in nlatly instnnccs clirect 
reductions in wages have been arbitrarily enforcccl, and co~ltlitiorls llnvc 
been changed in such a manner as to decrease materially the ea r~ l i t~g  ln,\vcnr 
of the men. The action of the companies in this rcspcct has crcatctl gcrl- 
era1 discontent, and has confirmed beyond ~xratlventure the a,rlvictic,,~ 
that permanent peace and inclustrial stability cannot lx: ~~ut i t l t a i~~r t l  in tllr 
absence of a well-clefinecl ~nutual unc1e1-stantling as to the w;igc8s wliich 
shall be paid, and stipulating, as exl~~licitly as tllc varying ,rcolrtlitiat~s of 
the mining trade will permit, the conditions under which work shall be 
performed. 

In view of this experience, and prompted by a cltsirc t o  scttlc per- 
lnallently the questions which have caused the r40,ooq rllillc workers, 
those dependent upon them, so much uihapl~iness, arztl .crc;rtctl so ,ntlrll 
discontent, we have drafted a scale of wages, and stipulatnl cotlditiotls 
in connection therewith, whicl~ we believe to be equital,le anti rcas*llablc, 
and tlloro~~ghly consistent with the market conditions of the coal trade. 



In formillg this scale of wages we holx to l~dve the 11rcsctlcc allti assist- 
ance of the anthracite C& operators, and tl~cir : ~ I ) S L ~ I C ~  is thle to their 
refusal to join with us in the performance of a work which vit:llly ;lffects 
our cmmon interests. The essential features of our scalc arc : h shorter 
work day; a day wage scale; a uniforlll increase in wages Ivhicli 
will bring our earnings up to a standard compatible with Lhc arduous 
labor we are compelled to perfonn; and we liavc also askctl that whcrever 
practicable, the coal we mine shall be honestly wcigl~ctl arid correctly re- 
corded. 

In connection with the question of wages we find that the average 
annual earnings of the anthracite mine worlters are consitlcrably less than 
in any other important American industry, notwithstanding the fact that 
the number of fatalities and injuries in proportiot~ to thc nutnljcr of per- 
sons employed is greater than in any other itnportatlt industry. Ant1 it 
is well known that, as a consequence of the foul air, la rd  labor, anti other 
conditions peculiar to the mining of anthracite coal, thc avcragc life of 
the anthracite miner is shorter than that of work me^^ anployccl in othcr , 
branches of labor. The cost of the necessarics of life i n c r c ~ e d  so 
much during the past few years that the purchasing power of Iris wrnings 
is less than it was even before the strilte of ~ p o ,  mtl in this rcs~lcct the 
mine worker is really in worse circuinstanccs now tllarl hcrctoforc. 

INTENTION T O  STRIKE DECLAREII. 

In view of-these conditions and circumstances, ant1 in view of the 
refusal of our employers to confer with our rcprcsentativcs, we hcrcl>y 
declare that we cannot, with honor to ourselves, or in justice to tllose clc- 
pendent upon us, continue to work during the corlling year ur~dcr the 
present low wages and indefinite and unsatisfactory co~~clitiolis of elilploy- 
ment. We therefore declare our intention of suspci~di~lg work and re- 
maining idle until such time as our employers shall rccogt~izc the justice 
of our claims and concede our dema~ids for a rate of wages sufficietltly hig11 
and conditions of employment sufficiently favorable, to cnablc us to live as 
becomes American citizens, the product of whose labor colztribrrtcs so 
much, and is so essential to, the welfare of society atid the atlvanccrnirlt 
of modern civilization. 

However, before resorting to such drastic measures, and with a lin- 
gering h o p  of the peaceful solution of this perplexing prolrlcm, we berel~y 
direct the officers of our organization to appeal immediately to tllc chair- 
man and secretary of the industrial department of the National Civic Fed- 
eration to convene the executive committee of that organization and r q u a t  
them to use their good offices to effect a satisfactory adjustment of the 
(lifferences which must otherwise culminate in a great indugtrial cmflict. 



Should the Civic Federation act favorably up011 our appeal for their 
intervention, we hereby autlzorize a committee, collsistillg of one mellll~cr 
from each ten tl~ousand anthracite mine workers, to rcprcsct~t us in :~rl)' 

conference, or at ally hearing, which the Civic Fcdcratiotl ma). arr:Irljic ; 
and should the efforts of the Civic Fedelation to satisfactorily atljirst oar  
differences prove futile, we hereby authorize arid direct thc officers nn(1 
executive board's of Districts I, 7 and g to inaugurate a sus~~ .ns ion  of 

work, to take effect upon such date as it1 their judgtllalt holtls out tllc 
greatest promise of success. 

Should the Executive Boards deem it inadvisab:e to ordcr a ccssntirm 
of work on April  st, becat~se of pending negotiations, or other gmtI causes, 
in that event they shall notify all men employed in and arotlntl tlzc ~rlincs 
to curtail production by remaining away from the mincs, stril)pings, wiis11- 
eries and breakers on Tuesdays, Tl~ursdays and Saturdays of each \c*rck ; 
provided, however, that this shall not include the worklllc~i ncccns:lrj1 to 
keep the mines in repair. 

In the event of a cessatiolz being ordered, tllcrc sllall be no rcst~nqrtitrn 
of work in any district, or under any coml?any, until thc strike s1r:lll 1~ 
declared ended by a joint conveiztion reepescq~ting tlic tlircc tlistricts. 

Moved that we adopt the report of the spccial coililzzittcc :IS raul. 
Motion carried. 

Moved that April 1st be designatccl a gciicral I~olicl:y., ant1 1 ) ~  t+ i~ l l t~ ( I  

Eiglzt-Hour Day, and that a11 Inen shall remain icllc on that (lily. Rltrtictn 
carried ut~animotlsly. 

LETTER TO THE WILKESBARRE KVKNINO LEJ\~)ICI~. 

Whereas, The Evcni~zg Leadcr, of this city, llas pul~lishc(l rc1rc)rts o f  
riots, etc., as occurring in and arottnd this city, wliich l~na clo~lc itljury to tltc 
just cause of the striking mine workers ; bc it thcrcfore 

Resolved, That the delegates accrcclitctl to tllc bVi1kcsl)arrc st11,-tiis- 
trict headquarters demand that the Wilkesbarrc Lioarrin,q L(*cdrr retract 

its statements, and in futttre treat the U. hl. W. of A. fair. Shcrnltf tllc 
management refuse to do this, all uniotl men it1 the city oi WiikcsI~arre 



and vicinity will be ordered not to buy, read, or ntllrraisc soplnrt tlic 
Evening Leader; and all mercllants will be asked to ~vithhlhl all pntnnagc 
from Evabirttg Ledcr  from this day forth. 

WILLIAM CAIWI.:, l'rcsi(lcnt. 

E. L. D,iltae.r~, Sccrdary. 

MR. MITCHELL ON RECOQNITION, NON-UNION MEN, AND VIOLENCE. 

morn "The Voico of LaboflJ by John l*ttchell, ~olllar'n Wcrkly, Wept. & 1 

According to the statements in the public press, i t  wotrld seem that 
the fifth point which the miners have at issue is: That the union Ilc 
recognized. 

These statements are erroiieous and have created :L wrong im- 
pression. 

We make no formal demand for a recognition of the udon. 
We merely argue that if an agreement could be rcachccl bctwcen 

operators and miners which would be binding to both for a certain 
period of time, say three or four years, it would do away with local 
strikes. Operators complain strenuously of these local strikes; but 
until they are willing to enter into the proper agreements with thc 
union I am bound to say that such strikes are liable to  occur. 

UNION STANDS FOR LAW AND ORDER. 

Another statement whiclz freqtiently appears in thc puhlic press, cm- 
anating from the operators, is: That mitiers have no rikzt tcr refuse to 
work with non-union men, as the right to lalmr is alimal>lc, ant1 thc rom- 
panies cannot be a party to any agreement that would interfere with or 
hamper this right. 

This statement, like others emanating from the operators, is calctrlnlctl 
to make an erroneous impression on the pul~lic mind. It is nowllere writ- 
ten in the rules of the union that a nlenlber must refuse to work wit11 noti- 
union meh. Wherever trouble has occurred by reason of sucl~ construc- 
tim of ow purposes, it has been the result of individual impulse, a ~ l d  ticvcr 
of official approval or consent. The union stands for law allcld urtlcr, atid 
for the settlement of difficulties and disagreements by peaceful mclhorls. 
* * * Isolated cases of violence have occurred, but in 110 instance was 
such an outbreak encouraged or in any way c o u ~ t w n m d  by the union. 



THE STRIKE ORDERED. 
4 

On May 9th Mr. Mitchell's executive colnn~ittee decided to  order 
a temporary strike and submit the question of continuing i t  to n g c n a c ~ l  
convention. The order is a s  follows : 

T o  the United Mine Workers of the Anthracite District of l't'cnnsyl* 
vania : 

The Executive Committee of the Anthracite Mine Workers, who 
were delegated by the Shamokill convelltioll to  represc~lt you in lilt 
negotiations with the mine operators and railroad presidellts t o  ubtilirl, 
if possible, higher wages, shorter hours and bctter conditions of em- 
ployment, after exhausting all feasible, conciliatory aiid Ilo~loriible 
means a t  their command, and after failing to secure any concc*ssions 
of a tangible nature, and while under the resolutions adopted by tile 
Shamokin convention authority was vested in the Executi \~c Cont- 
mittee, should they fail in the negotiations, to inaugurate a strikc iit 
whatever time they deemed in their judgment held o u t  tllc greatest 
prospects of success, the committee, after thrce days' serious cleIitcra- 
tions, feel that in justice to tl~emselves and the Antllracitc Liirle tC'ork4 
ers and those dependent upon them, before a joint strikc is inaugu- 
rated, the question should be further considered by a delegate convend 
tion in which representatives from the local t~nions s1i:~ll bc fully in- 
structed by their constituents and prepared to vote citlirr in  favor of 
or in opposition to  a complete cessation of work. 

WORK STOPPED ON MAY 12. 

In the meantime, all persons etnployecl in o r  arountl the rolliericrs, 
strippings, washeries and breakers are itistructcd to  teni1)omrily abn 
stain from working, beginning Monday, May I 2, 1rp2, ant1 con t irlaing 
thereafter until after a final decision is rcached I>y a tlcleg;~tc rcnivrn- 
tion, which will convene on Wednesday, May 1++t11, :kt Ilnzlctorr, I'a. 

The basis of representation in the coiiverltion sllnll ljc r vote for 
each loo miners, and I vote for each additioilal roo incml~crs or ma- 
jority thereof. 

The Executive Committees recommend that special xllectitlps of  
all locals be held on Monday afternoon, M a y  ~ z t h ,  for tlrc! IJurlmaMc 
of selecting delegates and considering the questio~i involved, arlil it is 
specially recomlnended that specific instructiorls be given delegates 
as to  how they shall vote on the propositioil t o  inaugurate a strike or 
to  continue to work under the present conditions. 



The instructions for all men to suspend work on Mc)nd:ly do 
not include fireinen, engineers, puinp runners, or other laborers ncc- 
essary to preserve the properties of the operators. 

JOHN ~IITCIIICLL, 
President U. hi. tV ,  of A. 

T. D. NICIIOLLS, 
President, District h'o. r.  

JOHN DEMPSICY, 
Secretary, District No. I 

TBOMM DUFBY, 
President, District No. 7. 

JOIIN GALLAGIKEI~, 
Secretary, District No. 7. 

JOHN FAIIY, 
President, District No. g. 

GEORGE FIARTT,I~.I N, 
Secretary, Ilistrict No. 9. 

THE STRIKE CONTINUEI). 

The delegate convention assembled under this c:sll, a11d on May 
15th voted to continue the strike. The total vote cast was 811; tor the 
strike, 461X against 349g; majority for strike, 111$; less than 67 per cent. 
voting for strike. 

At the start the engineers, firemen and pumpmen were not in- 
volved, but at a meeting of the three anthracite executive comrilittecs of 
the United Mine Workers held in Wilkesbarre on May 21 it was tlccided 
to call out the engineers, firemen and pumpmen einploycd about the 
mines. The order is as follows: 

ENGINEERS, FIREMEN AND PUMPMEN CALI.ED OUT. 

Wilkesbarre, Pa., May 21, 19~2. 
To the officers and inernbers of all local uiiions in the anthracite coal 

regions : 
Brothers : Pursuant to instructions of the EIazleton convetltiotl, 

the executive committees of Districts Nos. r,  7 and g co~ivet~ccl in the 
city of Wilkesbarre to-day, for the purpose of considcritlg the advisa- 
bility of authorizing engineers, firemen and punlpmetl to rcmain s t  
work for.the purpose of preventing the mines operated by the variotts 
coal companies from being injured or destroyed by flooding. 

After carefully considering the question in all its bearings we 
have decided-in accordance with the well-established principles of 
the United Mine Workers of America-to protect and preserve the 
properties of the coal operators by recommending that all engineers, 



firemen and pumpmen whose labor is necessary l o  k e e ~  water o ~ l t  of 
the mines remain a t  work if the various coal conlpanics pay, to  tlrc~il 
the scale of wages and coinply wit11 tlie conditions of cmployrtlcnt 
formulated by the Shamokin convention; that is to say, tlicb n ~ r ~ ~ i l ~ r r  
of engineers, firemen and pumpme11 required to Iccep thc  lilitics from 
flooding will continue worlciiig in their respective positiot~s proviclil~g 
the companies require them to  work not ntore tllnn cight: llottrs each 
day, without any reduction in their present con~pcnsatior~. 

All other workmen, excepting those whose labor is cssctiiial to car- 
rying out this policy, are recluested to  remain away from thc collirrics, 
strippings, washeries and breakers until they are officially ootific(l 
that the present suspension is ended, or anti1 instructiotls to tlir rt)n- 
trary have been issued by the executive boards atld natio1l:ll officrrs. 

Presidents of local unions and ltlitie collllnittces arc 1icrcf)y in- 
sf r 011 structed to wait upon mine superiiltendeilts and notify i1ic111 Ill* ' 

and after Monday, Jutle 2d, all engineers, fireinell and ptilnplncn arc 
expected to work only eight liours each day, and are lo  rcccivc prcscnt 
wages. 

On behalf of executive boards 

JOIIN MITCIIEL~., 
President U. 11. \Y. of A. 

T. D. Nrcnor.r,s, 
Presiclent, District No. r . 

JOI-IN T. DJSBI I~SISY, 

Secretary, Ilistrict No. I .  

THOMAS DUPIJY, 
Presitletit, Disirict No. 7. 

J. P. GAI.W~;IIISI~, 
Secretary, District No. 7. 

JOHN FAIIY, 
Presiclcnt, Ilistrict No. c). 

Secretary, 1)iutrict No. 9, 

The Union's demands not having been grantccl, on June 3cl the 
majority of the engineers, firemen and pumpmen stopped work. 



INVESTIGATION BY M E  COMMISSIONER OF LABOR ON 
BEHALF OF PRESIDENT ROOSEVELT. 

In June, by direction "of President Roosevelt, the lion. Carroll 
D. Wright, Commissioner of Labor, undertook an investigation of 
"the causes and conditions accompanying the present corltroversy 
bettveen the anthracite coal miners of Pennsylvania and the coal oper- 
ators." On June loth, at the office of the Delaware & Hudson Com- 
pany in New York, Commissioner Wright had an interview with 
certain representatives of the coal companies, of which the following 
is a report: 

INTERVIEW OF COMMISSIONER WRIGHT WITlf OPERA TORS. 

Present: Mr. Carroll D. Wriglit, Commissioner of Labor;  Mr. - George F. Baer, Mr. R. M. Olyphant, Mr. E. B. Thomas, Mr. David 
Willcox. 

Mr. Wright read the demands, as stated to him by Mr. Mitckell. 
Mr. Baer then made a statement, as follows: 
We have never had a formal demand made upon us for anything 

&her than a uniform scale of wages for the whole region. Mr. 
Mitchell, before the Civic Federation, presented substantially the dc- 
mands named in the statement you have read. 

Mr. Thomas: With one exception. He demanded that all coal be 
weighed. 

Mr. Willcox: In his final telegram Mr. Mitchell states these de- 
mands without suggesting any willingness to make any conclitions at 
all. 

Mr. Baer: The only formal statement we have of the demands is 
contained in Mr. Mitchell's dispatch. When the Civic Federation ap- 
pointed the sub-committee, consisting of Mr. MitcheIl and the other 
district presidents of the anthracite region and Mr. Thomas, Mr. Trues- 
dale, and myself (Mr. Baer), i t  was then understood that no report 
should be made of any proceediilgs except to the Civic Federation, 
which was to be called together thereafter by the chairman. Primarily 
on this account we have hitherto declined to give a public statement. 
For reasons satisfactory to the Civic Federation no meeting was ever 
called to hear the report of the committee. Now, however, that the 
President desires information, we first submit the corrcspondencc be- 
tween Mr. Mitchell and the presidents of the coal companies, together 
with a statement of the history of the negotiations. 



FULL AND F A I R  DISCUSSION. 

At the request of the Civic Federation we met a ~onlnlittee of the 
Civic Federation, Mr. Mitchell, and his three district presidents, alld 
spent one whole day discussing the questions a t  issue betwee11 11s. 
This first meeting resulted in an adjournment for thirty days, hir. 
Mitchell agreeing on his part to withdraw the order wl~ich had been 
issued to the men not to work more than three days a week after the 
1st of April. At the expiration of the thirty days we again tnet the 
Civic Federation committee and Mr. Mitchell\ committee, together 
with a delegation representing, as we understood it, the local a rVni -  
zations. There were probably twenty or more miners and mine wark- 
ers' representatives at that meeting. Every phase of the situation was 
fully and fairly discussed. We endeavored to convince t l~etn that it 
was impracticable to increase wages; that it was impossible to  est:~l)- 
lish an eight-hour day; that many of the men (the miners) o~l ly  work 
from four to six hours a day now. W e  explained fully why a uniform 
schedule of wages could not be adopted in the anthracite region such 
as was common in the bituminous fields, by pointing out the great 
variety of work, the different classes of labor required, the peculiar 
condition of the veins, varying in depth, in pitch, in impurities, ctc. 
At the end of a full day's discussion, a t  the request of the Civic Pcdcr- 
ation, the committee I have heretofore referred to was created. We 
spent two whole days together rediscussing the situation. The tnect- 
ings were entirely friendly and harmonious. We exhibited our ar~rlrtel 
reports. W e  offered to exhibit any of our bool<s to verify a r ~ r  atnte- 
rnents. This offer had heretofore been made before the Civic Federa- 
tion and was again repeated. We  asked them to name any illfor~nation 
they desired, and it would be furnished them. No practical conclrlsion 
was re~~ched except this: That the operators stood on their 0fic.r to 
continue the existing wages for another year fro111 tile 1st of April and 
thereafter subject to sixty days' notice. 

THE STRIKE OF 1900. 

The history of the strike begins from the titlle the United Mine 
Workers was a bituminous organization. Some time ill tlic beginning 
of  goo, or the latter part of 1899, they succeeded in o r p i r i n g  a nnln- 
ber of local unions in the Schuyll<ill region. In  they inaugurated 
a strike in the upper coal regions. This strike did not exterld la the 
Schuylkill region for some time. Finally, through sympathy, the 
anthracite mine workers in the Schuylkill region struck. There was 



the usual violence and callillg out of the lllilitary to 1jrotCct prol)erty. 
Shortly after this strike was inaugurated Sellator IIannl lllCt a nu~nber  
of gentlelnen illsisted that if the strike wcrc 11ot scttlud i t  would 
extend to Ohio, Indiana, and Illinois, and tllc ~ l ~ ~ t i o l l  of hlr. hIcI<itllcy 
and Mr. Roosevelt would be endangeretl. IgC! i1lsiSl~d thilt hc Was 
authorized to settle tile strike, through Mr. h!itcIlcll, i f  tllc 1)l)crati)r~ 
would agree to a 10 per cent. advance in wages. Aftcr a great dcal 
of pressure had been brought to bear upon the prcsidclits of tllc coal 
companies and positive assurances werc given that the situatinri was 
really dangerous, President McICinley sendiilg to ltlc [)ersonally a gcrr- 
tleman to assure me that Ohio and Indiana werc in dangcr unless 
some adjustment was made, we agreed to put up a naticc wllicll was 
prepared, as we understood, at Indianapolis and furtlisI~etl by tllc 
United Mine Workers. The private operators absolutely rcft~seil ttr 
join in this advance, and, instead of the strike being elirlctl a s  prom- 
ised, it continued on for some time, and i t  becamc necessary, it1 order 
to relieve the situation, to call a meeting of the private operators will1 
the presidents of the coal companies and to agree with thcin that if 
they would put up notices to pay 10 per cent. increase we wot~ltl ttlcct 
a committee which they should appoint and endeavor to itlcrcase, if 
possible, the price of coal. They agreed to this, a committee was ap- 
pointed by the private operators, and we sat two or three days a month 
for three months to reach an agreement with tllem. Tha t  agrcc~ncnt 
involved a heavy compensation to the private operators from the coal 
companies. The coal companies had to agree to change the basis of 
coal purchased from the private operators from a-basis of 40 per cent. 
and 60 Per cent. to a basis of 35 per cent, and 65 per cent. In ottler 
wordsJ we had to decrease 5 per cent. and they increased 5 per cent. 

THE ADVANCE OF 1900 CONTINUED. 

Just before April we had another conference with the leaders of the 
mine workers, and they agreed that if we would continue the advance 
of wages for another year it would be satisfactory. In point of fact, 
the advance in the upper regions was 10 per cent., as was agreed upon, 
but in the Schuylkill region, by reason of the Schuylkill mines having 
worked during part of the strike, and the coal having advanced in price, 
the basis increased and the actual increase to the Reading Coal and 
Iron Company thereby became 16 per cent. instead of 10 per cent. 
Prior to the time.of the strike in rgoo the basis of wages had beell set- 
tled and proved satisfactory in the Schuylkill region and in the I.ehigh 
region for a period of nearly thirty years. The wages were paid on 



a system of profit sharing. The basis was that when co:d a t  S r l~ t~y lk i l l  
Haven was worth $2.50 a ton the wages sl~ottld be paid acconli!lg to il 
scale then adopted, and that  for each increase of 3 cents in the price 
of coal I per cent. should be added to the mic~crs' w:~gcs. R j r  illus- 
tration: If a miner on this basis received $2 a ton ant1 coal aclv:tni.ctf 
to $2.24, the wages of the miner were incrcascil 8 per cent, ecluiv:llcrtt 
on a $2 basis (which is merely an illustratio~l) to 16 ce~lts. '1.0 S I I ~ I W  
you how that would worlc out  if no chatlge had bcen tlinclc in the w;lgc.s 
in the strike of 1900: The men on the old basis of $2.50 a ti311 woltfd 
have received in October, rgoo, 15 per ccnt. advallcc; in Novcnlhcr, 
16 per cent. advance, and in December, IG per cent. atlvancc. Xn Scp- 
tember, 1901, they would have received 20 per cent. ac1v:~ncc. In the  
other montl~s, the percentage, being according to tllc price of crr:~l, 
as in the summer ~nontlls coal is lower, would fall, so tllnt l)ractirnlly 
the 16 per cent. advance macle was no greater than tllcy woultl Ilnvc. 
received under the sliding scl~edule. 

WORKING OF THE MINES VERY UNSATl$I.'AC'I'O1tY. 

The workings of the lnilles after the agrec~ilcilt was madc with the 
n~ille workers proved very unsatisfactory. Tlicy attc1111)tcd to cltforce 
the collection of dues from their members. It is well lalown that  tvllctr 
labor conditions become nornlal the nlinc workers rcfusc ttr pay tlicir 
dues. In periods of excitement they pay. Last ycnr the f 'nit crl hI itrc 
Workers insisted that we sllould pcrinit onc of tllcir rc1)rcsetrt;it ivc's 
to stand a t  tlie mine entrances and co~npel cvery ma11 to prnc1ttc.c n r:rrr1 
of his organization showing that he was in gootl stanrling :;~rlrl Iincl pair1 
his dues. This was the source of a ~lutllbcr of strikcs arltl l i~ t~c l l  l r o t t l ~ l ~ ,  
we peremptorily refusing to do it. The objcct was to l)rc*\+cnt ~ic t t t -~~nic*~l  
men from going into the mines. They knew it would tlot (lrr t o  tlsc 
force, but if they could establish tlte fact that it was t o  tllc ntlv:llitngc 
of every miner to belong t o  the union and that Ilc wot11tI Itc Ioc,kc*tl 
upon with disfavor unless he dicl, they holle<l to  saccc*cd. 'l'l~ry s v ~ * t ~ t  
further. At a 11uinber of collieries tlieg ahsoltrlcly rcbfr~sccl t o  ~vcrrk 
with non-union men. One colliery, the l'clnplc, of wllicl~ I a111 jlrrsi- 
dent, in an emergency eillploycd carpcntcrs who llnppcnccl t o  bc nnrr. 
union men. The ~niners irnmediatcly strtlrk, rhot (II,IVII t Irr rnllirry. 
and refused to go to work unless wc dischargctl tlicsc cnrpmlcrs. l 'lIat 

is a sample of what was going on all ovcr tlic rcgion, so in one 
year, notwithstanding this agreetnent, wc lind 102 strikes in rllirrcn 
operated by the coal companies alone, of whic11 we kept a rccorcl,* In 

* Rtatement is annexed R'J nn appenclix allowing in detall tlie caur, darnion and rrnl'l of ah,, ,,,,)re. from Apnl to October, x p o ~ .  



additioll to that we discovered that, for SOlllC rCaSoll Isllrl)(>SC vf 
their own, the alnottllt produced at each colliery reclucctl about 
12% per cent., and in many collicrics ~iiorc tlia~i that. nkie(: tlic 

Reading Coal Iron Colnpally ali>ll~, the total ~ S S  \V:IS (J\'Cr il 11lill- 

ion tons. Tile losses of t l ~ e  otlicrs sccm to have biben in tlic s:t111c pro- 
portion. We discovered by a conil)arison that, :tS tilt! ~ c i l l s  Vtlry, tllc 
time reqtlired to mine a to11 of coal varies; nliti tiltbrc sc~ltlctl to bc a 
standard ill the lllinds of these rilci~ of about $2.50 as a basis. 'f'flcrc- 
fore, when the miner nlined a suficicnt quantity uf coal tu protlurc :ti)- 
proximately $2.50, he quit work. In sonic of tlic ctrllierics Iic workctl 
less than four hours to produce that quantity uf coal ; in nthrrs it woultl 
take four and a half or five, bttt no nlan workctl lorig ctir~trgh tu csccccl 
$2.60 a day, When we callcd Mr. Blitclicll's attct~ticm t o  tlicsc facts 
before the Civic Federation, he said that the LTnite(l I l iac \\'orkc*rs had 
not authorized it and that all the strikcs wcrc uaaatlicrrixctl. Our 
reply was then that "You are not able to cantrl~l your men," to tvliich 

v 

there was no answer except he stated that if hc h:td a written agree- 
ment, instead of a verbal one, lie migllt l)c able to clo lzcttcr. Tlic 
trouble is, according to my individual judgment, that illcli l)clt>ligitlg 
tq the unions were gradttally forgetting to pay tlieir dnes, and that this 
strike and these extraordinary tlc~naiitls wcre fra~tierl for thc ptlrpusc 
of preserving the organization. Thcy liatl to prumisc tllc rlicrl sualc- 
thing to justify their existence. As Alr. Thowas\ letter will stlow you, 
there are about 22 different languages and dialccts st,okce in tlrc rcgioti, 
and it is impracticable to reach all to reason with the ftletl, 

AS TO WAGES. 

Now, on the question of wagcs, I subnlit tcj you for use of tllc 
President a pay roll wl~icll I have taken : ~ t  rmldorn. I t  is a Novcnilcr 
pay roll of last year, as that was before tfiis controversy began, and it is 
at your service, to see what we pay our men, and the nlimbcr of men, 
the day's wages, the average per clay, and tlic classificatioll of mcrr- 
a full statement of the cost of mining coal for the nlanth of November. 
I also submit a statement, taken from that pay roll, to show tlre daily 
pay of the larger goups of workmen. For example, the ~uwcrst scale 
of wages is 85 cents, as you will see, for boy slate pickers; 3,om of 
them get 85 cents a day; men slate pickers, who are too oIcl to do 
any other kind of work, get $1.20. 

Mr. 'Thomas: We had boys earning 14 ccnts an hour when their 
fathers were working on the track at 12 cents an hour. 



Mr. Baer: Now, to sllow the business sidc of it, 1 Il;t\.c I1i1(1 i t  Part- 
ful statenlent lllade of tile actual cost of lllil~illg for 111~ litst f w r  y(*:tfs. 
h 18gg the cost of labor entering into mining a tot1 cd con1 IVW $1 .(A:. 
the nlaterial used in the colliery, $0.314, gcner;tl CX~)CIIPCS, %).2i8. 'I'IIc* 
total cost of a toll of coal it1 1899 at thc mitlcs was $r.58!]. 111 r c p o  tllv 
labor increased to $1.121, the nlaterial to $0.35, gc;.~lcriil rxpcnsrs ticb- 
creased to $0.19, and the total cost of a ton was f 1.Cfij'. 111 IC$J('~ t l ~ c  
labor rose to $I .  263, the material to $0.365, and general cxpc~~scs 
were $0.19. The total cost was $1.823 pcr ton. Far tlre t c r ~  moatlis 
ending April 30, IF, the labor was $1.383, material $o./xC', a~lci gcar;*ritl 
expenses $0.192, so that the total cost was Y;r.c)~)r.  I t  li~ttst ljc ulrtlr*r- 
stood that the Reading Company mines t l ~ c  grcatcr part of its o r r t  pot 
fro111 its own lands, held in fee, and tllcrc is no chargc of royalty or fcw 
sinlcing fund in this whatever. 

I also submit a statement to show what thc averagc clailp wnKcs nf 
all the en~ployees are, without regard to classification, i~~clucling Z~reak- 
er boys and every one, talcen fro111 our pay roll. In January, xy~z,  wc 
had 15,976 inside laborers and 9,828 autsitlc laborers, a total of a5,;Hcy 
men. average pay per day, which itlcluclcci thc tmys in the hrcak- 
ers and at the veins, was $1.89. February, 1902, 26,270 mcn, nncl ttrc 
average per day was $1.898; March, aG172'3 mcn, and tlic :c\*eragc* prr 
day, $1.896; in April, 26,829 men, arid tlze avcragc was $r.cfi. 

I subillit the balance sheet of the Rcading Coal and Iron Gxnpatly 
for the fiscal year ending June 30, ~ g o r ,  to show that we 11:tvc irivcstctl, 
in round numbers, $87,000,000. This is an actual invcsttncat. T l ~ c r e  
is no fictitious value or watered stock it1 it. IVllen t l ~ c  crrnlpany was 
reorganized the coal lands were appraisccl ant1 ct9cry itcnr o f  1,rc)yrcrty 
is as near actual valuatiotl as we coulcl gcl it. 'l'l~c cost of tItcsc lnr~ilw 
was much greater than what appears on our balance sheet, and ttlc col- 
liery improvements, which are refsrcscr~tccl by ~ , ~ , ~ ,  arc .rvortIa 
more than twice that amount. W c  llavc forty-four collicrics, :rt%ci a 
modern colliery costs from !$4oo,ooo to $soo,ooo; T rllcail by that tile 
shaft, pumping machinery, and the breaker. So that all tl~esc things 
are under valuation rather than over. 011 this invcstrncrlt thcrc tvcrc 
mined from lands owned and leased g,2~3~974 tons. The profit and lofis 
for the year dmwed only $555,394. There was, however, taken out of 



current expenses $4r3,mo, which was 5 cents a ton, for h"prcri:~tios of 
land. If we had paid the common royalty of tllc regilt11 C .  t111 c t d ,  the 
operations would have been carried on at a loss. f IIC same p n r r a l  

results are shown in the Lel~igh and Wilkcsl,arrc I):ilnncr sl~i*ct, \vhic\l 
shows that the profit and loss of that cotnpally \sons oaly $239,Xr14. ?'he 
Lehigh Valley Coal Company's report shows a Llrs vf Qgt,57C. 

NO DIVIDENDS FOR COAL COSIIDANIUS. 

It is a fact that, taking the colnpnics wliiclr arc knrwn a s  the 
principal coal companies, the Reading, 1,ehigli lTallcy+ arrtl Ttric, nci- 
ther of them has been cna1)lcd to pay divictrntls or1 slrxf; for Inany 
years. I t  is commonly said that where tbc coal cc~mpni)ics ;trc owt~cd 
by the railroad companies thc loss in tlic coal cotiipanic*~ is 11i:irlc up in 
the transportati~n. This is a great error. If you will takc the Iristory 
of the Reading Company, which has not paid a dividcntl in 1,rncticnlIy 
fifteen years, except within the last two years, whctt it ltas paid a tlivi- 
dend of 4 per cent. on $28,000,000 of stock, yo11 have this rtssult. There 
is invested in the Reading Coal Company 985,otx>,a(x,; in tllc RCiitling 
Railway Company and what is known as the Kcatliiig C'uinpany tlicrc 
is outstanding $140,ooo,ooo of stock, 111aking an itrvcstmcnt, with tile 
Coal Company assets, of $225,ooo,ooo. No diviclcnds I ~ a v c  t~ccn cle- 
dared in the Iast fifteen years on this stock, with tlic cxccplion of 
two years on the preferred stock, which alnorrnts to $aX,oo*,m. 7':lk- 
ing the total earnings, without regard to dividcntis, of t I ~ c  Iicatlirlg 
Company (which includes the railway coni~)a~iy) ancl tllc coal colll- 
pany, the total earnings for last year were $2,M3,&7 1,cforc tlic jrny- 
ment of the Reading Company's dividend and thc gcnrrrll niortjinKc 
sinking fund. So that, in point of fact, lor inany years thcae cornpa- 
nies have not been able to  earn dividends on tlrcir stock. \That I Ilavc - 
said of the Reading is true of the Lehigh Valley, alld the snllic tiling 
is practically true of the Erie, for which Mr. Thomas will spcak, ltritlt 
my experience in operating the Reading Railway Company, 1 find that 
we have only been able to increase its revmoc t y  increasing our mcr- 
chandise, Pawwpx, and miscellaneous traffic, and that just in propor- 
ticad as we have been able to increase that traffic, the financinl affairs 

the R e a h g  Railway have improved, and not by reason of the coal 
business. You will see what I mean by that. In 1% anti the 
merchandise traffic of the Reading Railway was w m , ~ ;  last year 
ft was $10,579,000. 



IMPRACTICABLE TO INCREASE THE COST OF MININl;.  
4 

Now, as a bLlsiness i t  is absolt~tely i l l l l ) ~ r t i ~ a l j l r  

illcrease the cost of mining anthracite coal. Year by Year, rcoh""' 

which we cannot colltrol, the cost will increase, :rllcl Ily tllc incri';iaccl 
cost of tile nlaterial we 111t1st use ill ~ I I C  mines, and by C ~ Q C I ) ~ ~  'flilli'lg* 
which llot ollly adds to the origillal cost of sinking shafts, ljut ertor- 
lnously to the cost of pumping and hoisting. Forty per cent. of 
anthracite coal is sold in the market below the cost of millillkr. 

, . 
reasons are that these coals conlpete with bituminot~s coal. 1 llc ste:llll" 

boat coal is used allllost exclusively in pig-iron f ~ r l l a c c ~ .  I t s  1"i" is 
regulated by the price of coke. Coke is a bcttcr fuel for s n l c l t i f ~ ~ :  irt'll 
than anthracite, because it bears a heavier burden ; :mtl ~vllilc* ft1r1ilc.rl3' 
the furnaces of the Scl~uylltill region and the L c l ~ i ~ l i  region tt.sc.cf 

anthracite coal exclusively, it is impossible to use n~~t l l r a r i t c  f t~c ' l  11ow 
alone, as the crushing weight of the nlatcrial is so  great tli:~t antllr;lcitc* 
coal wotrld become a co~npact mass, wlliclt will not Ict tl~c* I)la?.t 
through. Therefore, anthracite coal is confincd to luw-stack furr~:lcc*s, 
or to high-stack furnaces where a certain pcrccntagc can l)c i1sc*t1. 1;t)r 
instance, a conlpany uses 40 per cent. of antltracite to (KI l)<*r C C I ~ ~ .  (sf  

bituminous. The rice and sl~laller sizes of coal, which \voul(l hc wristc*, 
are sold as low as  41 cents per ton. *I'he buckwheats ant1 tlw pc:rs rtrn 
up until the highest price we get for those sizcs is $1.05 for pen. 'I'llnt 
puts the whole burden of any advailcc price o n  60 per cent. o f  our 1)rry- 

duction, which constitutes the doillestic sizes. All thc otlicr sizc*s Innst 
be sold in competition with bitumillous coal, n~ltl t l ~ c y  1111151 I)c s(#111 ( 4 9  

enable us to take precedence over l>ituminous coirl, or tlicy c;iilrlt~t I N  
sold a t  all. The other 60 per cent., whicll arc I;nl~wri a:, the l~rt.l,:rrrcl 
and donlestic sizes, must bear the risc in price, atit1 it cci~ilcs ttl)oll cvt-ry 
workingman and everybody who uses coal, lor pririlirrily tliih ccml i5 

used for household purposes, not for manttlacttrri~~g; :u~rl \vt-rta \vc t t r  

increase the price of coal tllen the cry woultl I,c t11ilt tllc ctritl I ,a r~ , r~s  ;irc6 
oppressillg Poor. Alld the ollly suggcstio~i l l ~ i r t  hits 1,vc-rt 11latlr 14, 

us whet1 we presented thesc figurcs I ~ o t l ~  to t ~ l c  t:it*ic I:ctlrr~~itrll  itrrtl 

to Mitchell was that we should ptrt this btirtlcl~ 011 tll(! pul,]ic, f f \\.r 
did, there would not only be general i~~clignstion, I)ut 111:lttf of the 
Western alld New Ellglallcl nlarkets wottlcl 1 ) ~  tnkcll frrjIn us; aria! 11, 
further imrease tile price of anthracite cclal is al>soltrtrly tc., rrhtric-t i t s  
output and to injure the miners and injure us. SO tllat i t  is trcrt a *flat- 
ter of sentiment, but a hard busitless propositinll. l t  is il~~lrrrxsi131c to 
go further than we have go~lc. If the I'rcsitlcnt w;rnta to senc! 
an expert to examine our books, they are at llis service, nElt can- 



not meet the expectations of all the 1)oliticialls alltl ~)liilarithropists of 
this country. 

You may say to the President that wc ho~lcstjj' I)rlicvc tllnt, so far 
as we know ourselves, we are men of as good ~ o l l s ~ i ~ l l ~ c ~  :r~ltl as good 
intentions as anyone; that we have the intcrcsts of Iribor more a t  Ilenrt, 
because we are brought in daily contact with it, :~acl that Iiavc t11e 
interest of the business and the prosperity of tlic cot~srtry niorc con- 
stantly before our eyes than all the menibcrs of tllc Civic I.'ctIcrtltion 
and the philanthropists put together. Wc can hclp to tlestrt )y tllc pros- 
perity of the country by meeting thc foolid\ c1rinantls vf those wllo are 
asking for more than it is in our power to give. 

- 
TWENTY PER CENT. INCREASE WOULD RlC SIXTY CENTS A TON. 

Regarding an estimate of the iticrcased cost crf production ns arcsult 
of the demands, the unknown fact is how mt~cli tllc procluclir>sl of tlie 
mines would be reduced by an eight-hour day. Yo11 call sCc that  tlic 
investment is there; the machinery, pumping, and rare uf tllc ~irincs 
go on for twenty-four hours; the general fittpcriiltcndcnts arid tho 
men who are paid by the motit11 (ant1 there itre a grcal lrtalry who 
must be paid by the month). A mere itlcreasc of 20 per ccnt. in wages 
on the cost of prepared sizes would bc about 4G cctits a toll i:icrcasc. 
To that must be added the i~icreased cost by redtlclic~i of ottt[)ut, the 
general expenses all going on. I'robably that miglit Ijc estinlutcd at 
I 4  cents, making the whole about Go cents. 

The total amount of wages paid in thc antliracitc ficltls last ycar 
was, so far as I can ascertain, about ~16,ooo,ooo. So that tlrcrc woultl bc 
an increase of probably $2o,ooo,~o. 

NO DISCIPLINE IN TI,IE MINES. 

There is another factor which is it~valvcd in this question ol labor. 
We have been unable to have any disciplilie in the liiiiies a t  all. 'Ihe 
men work when they please since the last strike. Wc llavc no cotitrol 
over them. 

TWENTY-THREE YEARS Olp PERFECT PEACE BEFORE 1900. 

olily going baulc ;L little to say that 
ke to which Mr. Baer alluded, in 187G, tlw wagcs in tlle 
region, were different froin those in the Sclittyllcill rcgio11; 
basis'and,the other a fixed price per ton. 'LVc had twenty- 

g to trouble us in our mitlcs any- 
dhered to the rate of wages paid, 



no matter what the conditiotl of trade was. In ottr col1lI)aIly we 

passed years when we did not come anywhere near making war lixcd 
charges, but the men had their wages all tllc salnc. TVhcll 1r.c c:rltle 
on toward this strike in  goo the great hue a~ltl cry was tl~itt t11c 
anthracite ininers had been getting no illore than they 11;itl rcccivcrl, 
while in the bit~~minous and iron industries the wages llatl I~ccli raiscd ; 
t h o ~ ~ g h  in both these industries wages had bee11 carried t o  t11c I U W C S ~  
poifit that men could stand, and we had ncvcr in that region g i r c l ~  
one cent less than we had agreed at that time. This was tlic co~i(lition 
when these inen came in upon us." 

Mr. Baer: 111 1900 we all felt that the only substantial gricvallce 
that the llleli had in our section was the fact tltat during thc delrrcssccf 
tit~les we were unable to run our collieries to thcir fill1 caprtcity. I t  
was not the basis of wages c aid, but that we cot~lcl nut give t l ~ l t l  sufii- 
cietlt work. But for the last eighteen months the contlition I I ~ I S  bcca 
just the other way. We can not produce as much coal at otrr co1licrir.s 
as the ~narltet will take. They will not niinc it for us. l'hc ctrtltli~ius 
of-the whole anthracite trade has changed with thc gcner:~l tlc~t~iilltl Zl#r 
fuel all over the United States. It will not last long; a rcnctiut~ is 
bound to come. 

(On request of Commissioner Wright, Mr. Olylrlinllt alrtl hlr. 
Thomas corroborated all that Mr. Baer had said.) 

Mr. Olyphant : I have nothing inore to say, cxcrpting this : 'I'lrat 
after the period of which I spoke these men have bccn coli~ill~: in, 
having first sent their delcgates to incite the mcli :tnd 111:tIit* tllc.111 fi.rl 
that they could get more-in 1900 they calnc for ward with I l~iair tlc- 
mands, which, as acceded to uildcr the prcsstlre wllirh ~vtrs Ijrrrttgl~t 
up011 the mine operators, alnounted to ircarly liilic nli1lic)ns uf ~lc~l l i i r~.  
That we consider to be an annual paylllcllt \vllich wc llntl 1,) 111:tkc. 
Eighteen months afterwards, not at all satisfied, thc~y 11inkr cluu~;zr~tIs 
which, as origillally stated, would have ainourltccl t(-, fiftcrli 11liIIir111.4, 
but have reduced them so that they woultl aa~ount  to i t 1 ) o ~ t  tqit,'llt or 
nine millions, and have stated that tllcy wcrc cotlling again ilk xy~,!, 
Now, what is to be done in such a case? 

Mr. Wright: The lnen who are paid pcr ton arc practirnljy slj],. 
contractors ? 

Mr. Baer: Yes. They hire helpers at about $1.75 prr llily, 
whatever they pay them. 

Mr. Wright: Do these helpers participate with the sub-cnntrartcrrr 
in any increase? 

Mr. Baer : We have no means of knowing that. 



THE UNION SEEKS TO CONTROL rIIR 14N'L'IKR FCI'.I. SU1'r'I.Y. 

Mr. Willcox: There is oile thiug 10 SLY al)oul t l ~ c  l'llitctl h!illc 
Workers. Do yon stop to think of tllc gigalltic cll;iraclcr uf this 
attempt? This is a union which sccks to cu~ltwl tlle entire fuel suljply. 
That sort of a union is objectionable. I t  is really a trust. 

Mr. Wright: What if the present status llrllds for four or five 
months? The statenlent of Mr. Thomas is that tlrc cuu~ttry would 
adjt~st itself to bituminous coal. 

Mr. Thoinas : No ; not in so sllort a tinle as that. 
Mr. Wright : Then what would happen if the strike contitrucs for - 

four or five months? 
Mr. Tllolnas: Strikes ill alltllracitc fields llaW ~utltilluccl lullgcr 

than that witlrout any general i l l~o~~ctl icl lcc.  
Mr. Wright: Are the illell preventing thc 1)tltIll)ill~ of till' lllitl('s? 
Mr. Baer: They are preventing it, illtiillit~atillg Ollr IIICII, 1 I 1 e  

are keeping the puinps at  the iiliiles ri~l~iiillg 1)s t l ~ c  aitl r ~ f  arltlctl 
crews. Mitchell's Inell are engaged in thc most active war tirat is 
possible, and we cannot prevent it. 

Mr. Wright: Was the price of coal enhancctl last year? 
Mr. Baer : No ; we have not advanccct the 1)ricc of coal sirrcc Iyx). 
Mr. Wright: You receive no morc for the coal? 
Mr. Baer: For the sltlaller sizcs IVC get lcss. 'l'ltcrc has I>ct*n I l o  

increase in the price of coal sincc the circular crf Nnvclnbcr, t t p ,  

whiclz was based upon the 10 per cent aclvai~cc. 
Mr. Wright: Has immigration affcetccl this situation? 
Mr. Baer: The act of 1889, which statcd that a nli~lcr ~ n u s t  llavc a 

certificate as a licensed nliner atld have worlcctl two years or mnrc in 
a mine, was intended to prevent outsiclcrs franl coming in. 'I'his did 
not refer to laborers. But we had no troublc up to tcpo. 

Mr. Wright: St~ppose you sl~ould makc a threc-years' contract, or 
more, with the union on any basis. Woulcl it hclp t l ~ e  sit~latiott? 

Mr. Thomas : How can we tell about the markcts-wlrtit iltc cff ect 
is going to be next year or the year after? Wc can no rnorc tell 
whether we can pay the same wages next ycar or the year after or for 
three Years from now than we can tell anything. Any rccornnlcndrtion 
or any statement that we might make, public opinion would compel 
to comply with. Until the union assumes some legal and pecuniary 
responsibility no contract would be of any avail, 



Mr. Wright: What has been the ourpat pcr man, we will any, dur- 
ing the last two years, conlpared with thc previot~s output? 

OUTPUT PER MAN REDUCED TWELVE PER CIZNT. SINCI*: 1()00. 

Mr. Baer: Our records show that whcn a lnnn ljrc16itlr.c-d 6 t1111s 

formerly, before 1900, it has been rctluccrl to al~out 5 ;  f n ~ t  I 11:ivt. 
nlade 12% per cent. the basis in thc statcnlcnts, so :is 141 l>c \vitl~itt 
bounds. 

Mr. Wright: The official statistics of tllc (.;ce)logicitl Snrvcby  how 
rather an increase in the output of thc nlincs. 

Mr. T h ~ n l a s :  That is not possible. 'J'hcrc is :I grc;ll t l r ; t l  of tllih 
coal, the washery coal, which the inincr has t~utllil~g. to tvitll. 

Mr. Baer : Perhaps they have talccn thc aggregate ~ ~ t ~ l l r l > c r  o f  111cr1 
enlployed without reference to the class of work. 

. Mr. Wright: I am going to ask a questiut~ whicli clclcs rtt~t I,i.ltrl~g 
to nly errand. You are perhaps perfectly fatniliar wit11 tllc.  ~nr.tIiotls 
of those coal marlcets whcre thcy have nlc.thutls of arlbi11-nticl11, all 
grievances being first submitted to a board, :LII(I tlicru 1)cirrg 118) sirs- 

pension of work petldiilg their cullsitlcralio~t of tl~i'ln. I lave you 
ever considered that method as ap~l icablc  t c~  your 1 ~ 1 ~ 1 1  rrlilles 5 

Mr. Baer : Personally 1 have invcstigatctl that sulrjcct very clvarly, 
and find that in England in times of deprcssiou tlutl~ing 1vor1c.s ti t  :ill ; 
that if that condition is folluwcd up it gcncrally rcsolts irr  :t strikc. 
I have followed up that collditioll in r\ustralia ant1 l;llki.tl with i t  gt.11- 
tleman who has traveled tlicrc, alirl I filltl that liil,or ; i l \ ~ i t ~ s  c.sl,~.cts 
something, and ally arbitration wllicll tlocs not give tllr-n~ s t , l l ~ t * t l t i ~ ~ ~  is 
rejected. In  tilncs of prosl>erity it works very ~vc*l l ,  1v1rc.11 rovtar?, Isr,cly 
is making money. 

Mr. Wright: Is there ally sort of suggcstio~l ivltir-lt tI1v l'rc*sielcllt 
or anyone else can make, looking to  tllc ccssatioll o f  tl~ih t l i f l i c ~ t t l l ~  ? 

ONLY A COhEMERCl A L  T I ~ A N R A C I ' I O N .  

Mr. Thomas : If thc Civic Bcdcratic~n ailtl all tllc puliric*i;i~ls in tllis 
country will sinlply say, "Gcntlcntcn, tliis is a rort~~nc$rrinl trilll~;lctiO~1, 
in which we clo not see our way clcar to intcrfcrc," it  will c l c ~  Itttrrc* to 
end it than anytfli~lg else. Tlic scnti~nellt I ~ a s  11cc11 rigllr nktr~l;: tlt;tt, 
through the Civic Pederation, they cottld lxing tls to tt-nlrs. 

Mr. Wright: You think that thc cxislcncc of tllirt c t r ra l~r t i t t~~  nf 
thirty-six was illore of an obstaclc tllan nl~ytllilrg clsc? 

Mr. Thomas : I do. 



Mr. Baer: We are w ~ r k i t ~ g  for tlic fut11r.c elf :ill ilrtlaatry wflicll if 
it yields to public clanlor a t  this time is irrC!triL'\.;lbl?. rllil~l'(l. 

Mr. Wright: wotlld you be .r\viIlit~g tc~ co-trl)cbrittc in : L ~ I I ) ~ , ~ I I ~ ~ I ~ K  a 
small comlllission to cotlsider the whole mining ~ l l r * i l ~ r ~ r l ~ . - - h i t l l ~ ~ l y  the 
modus operandidand to report a t  a futurr tilnr hvr tllr it~.c.c'l~liillCt' t ) f  

tl~eir conclnsions by the operators atltl ~nincrs? 
Mr. Thomas: In the first placc, to get at1 i l l t iq l l i~~f l t  rvfbcjrt tflc 

men rntlst have had eq~ericncc in anthracite minirrg. Jtthl \vlicrc a 
body of men can l>e fouilrl wl~o  have the cxprrirnrio, tltr il.rtcglligrllcr, 
and the leisure to devote to that I do not know. ;111y rcctr ial~~ttrr lal io~~ 

.ir a?r IVC :ire rtrtl- they might have to make shoultl carry with i t ,  str f* 
cerned, the force of law. 

Mr. Wright: I tlleatl a comtnissiott of sucbli rncn ah you \vtrulrI 
appoint and some to be appointect by hlr. lfitrhell ntltl his crbllcnl=ucs 
to investigate and report what it fit~tls in tllc tili~ttrr. 

Mr. Tholnas : We are not as frcc as tllcy coultl i)tb, os acccrr~lit o f  
public opinion. Yott say this wot11tl I,c a \+uItmtarp r o ~ ~ l t ~ ~ i s s i o ~ ~ .  I f  
we did not agree to its findings, the public wtruitl say : "ti'c*ll, a o ~ v  
that yon have agreed to this, prove it." 

Mr. Baer: After you have read ovcr tile corrcspuitilcrrcc E I I I C ~  1111~ 

statements we have made to-day, if you witnt ariytliittg Isorc, if yo11 
want to send and look a t  our books, wc will do wltatevcr wc c;il11 for 
you. I t  is a great pity that somebocly did not gu over tire gri)nncis bc- 
fore this. 

STATEMENT OF MR. E. B. THOMAS, RP,PRESENTIN(I RKIE KAlf.KQAI) 
COMPANY AND Lenran VALLEY COMPANY. 

I fully concur in Mr. Uaer's gcncral stntctr~cnt tlrrtl in tlti* fijillrcs 
which he has sabmittecl. I did not cumc preparcti fur any mcvtinlf ~f 

this character, and brought no statistics as to thc cost trf tuitling. 
rate of wages, or ally facts whatever connectetl wit11 thc procluctio~l of 
anthracite coal in so far as they relate to the Lchigh Vallcy and Itrie 
companies. 

I will cheerfully furnish, on request, any figures ar statcmcnts rIe- 
sired. The great and growing industry of this country is thc bitnntin- 
oas coal industry. The percentage of incream in tonnage ant1 value 
exceeded in the last year that of any one industry in the Ilnitetl States. 
For several years prior to    goo the best that coulcl be mid of tI~c anthra- 
cite industry was that i t  was stationary, and indeed in some respects 
might be counted as declining. Seventy-five per cent  of the il~crease 
of 1901 has come from what is known as "w&eryW coals and f r o n ~  



the better practice tIlat we Ilave mauguratcd ill swing  coal that Ilere" 
tofore went to the cull11 piles. This character of ftlci is c)~lly l~lclrketc(1 
along our lilies locally and at  tide water, and is ill ncti\'c a ~ l d  kccrl collt- 

bituminous coal. Much of this charilct~r 11f cl~:tl tl0t.s 
not llet to producing companies over 25 ccllts 1)cr t ~ l l  at tllc l l l i~l~.. ; ,  Lut 
by reasoil of the facility wit11 w11ich it is ha~~ctlcd, its clcatllitlcss, nlld 
better method of the nlarlict fur coal Iicrctrrfure wasted 
has beell increasing. In respect of thc prcptrrcd sixes, that cotlsulllp- 
ti011 will increase ollly as the prosperity of tllc country illcrcascs alltl 

t l ~ e  building of homes. Antllracitc coal is not strictly a necessity, 
but nlay more properly be classed as a luxury, aiitl if srrnlc tlnfortul~rrtc 
accident should overtake the ailthracitc country a1111 ctllircly ins- 

tinguish the industry, leaving the rcst of thc cuu~ltry unilnpi~irctl, with 
our enornlous supplies of bitunlinous coal it wotllrl silnl~ly lakc t l ~ c  
place fortnerly occupied by anthracite. Uitulliino~s ct);tl is t l l ~  f ~ l ~ l  of 
the world, and is universally rtscd in foreign cuutltrics, tllc c~ l ly  a~ltllra- 
cite produced abroad being what is lcnuvvt~ as ~Vclsll curil, I>lrt t11:it is 
little used in England, being ~narlcctcd allliost critircly OII t11c Con- 
tinent. Prior to 1901 the difficulty in tlic irntllrncitc rcgioll was t o  fillcl 
a inarltet for Go,ooo,ooo tons when thc cons~t~tiing capacity of tllc 
cotultry was only about 45,ooo,ooo. 

The consumption of coal being in the fall ant1 winter n~cnltl~s, no 
one will buy coal in May and JIIIIC for consumption in J i t ~ ~ t ~ a r ~  unlcss 
it is to his advantage. Last year our cornpanics iri:inguratrd, a11rl 1 
think most of the otller coilzpanics foIlo\vctl, a plan rrf rrvItrr.i~lg tl~r 
price of coal to the consuincr 50 ccnts pcr ton in tllc t~itrr~tll of April 
and illcreasiilg that for five molltlis at thc rate of r o  cc~rt?; pc*r tcm, ill  

order to make an inducemeilt fur pcoplc to take tllcir coal ill tllr surti- 
tner, and thereby inore evenly c1istriLutil1.g tllc l)rc>t!uction o v ~ r  the 
twelve moaths. For the first t in~c ill tlic history we trtarlr* sctlllc f ~ r o x -  
ress in that direction. We had startctl in tllat ( l i r~~ct io~l  tllis y~:ir  w l ~ r ~ r  
our work was interrupted by the strike of ttlc lllillcrs. 

The coal that is illarlceted in tile \Vest: is transl,rrrtcll rrtrlrtling 
grain cars a t  a rate a little 11ig;hcr than tlic graitl colllillR j{ast. *l'llilt 
same rate callnot be appliccl to titlc-water coal, lJccntlsc i t  l lns t , ,  bt: 
trallsported in an entirely different class of cqt~ipnlcltt, wllicll rclnr1Is 
empty and requires entirely cIiflercnt lrrcporatil>n, 

NOT OPPOSED TO UNION LAllOH. 

I think that the lnat~agelnellt of the arttliracitc prapcrticn arc as 
earnest in their efforts to coatinuc the prosperity of tbc industry as 



else in this co~tntrp, b t ~ t  tlic nrltl~ril~itr illdllhtry is I l r l l  l)ro;l(f 
enough to  carry the finallcia1 anil politicill ~)nwl~i*ritJ' t r f  n ccjulllry of 

77,~oJ0oo. 1 want to state o t~c  point illat ivi-  alsii* i)igft~re i l r .  
Mitchell a t  our conferetlccs. \lrc arc 110t c ~ l > l ~ c ~ s c . * c !  t l t l i~l11 Iill~rlr. I 
have been dealing wit11 ttilion labor for thirty Yibitr+, I)nt \v11;1t Xlr. 
Mitchell is seel;ing to bring al)out is hiollify i11ll~r:rt.l ii.;tltlr. h! r. 
Mitcllell adll~itted in our confcrcncc tliat Ill8 11;1tl niS\ c4r Irrqc,tl ill$idt. an 
anthracite coal ltli~le but once in liis lift. L s;ii(l, "A1 r. A! i t ~ ~ l ~ c ~ l l ,  i 

have not only weighed coal in bit~uniaot~s ~nillch, l ~ l l t  1 ~I:I\'c, IliktI Iiftrcn 
years' experience in the anthracitc mincs, ;tntl it is : t l ~ ~ r ~ l ~ ~ t i - l y  i~rll~ohsi- 
ble for you to realize the diffcrc~lccs \vllicll i*si>t." 'I-I~c-rr* itt't' cnrrictl 
on the pay rolls fro111 70 to 80 rtiflcrcnt oi.i*al~:ttioa.s. '1'11i.y ririwtl it 

question a while ago in tlic case of n 11i:ln wlio \vah gc*ttilig $1 a d;ty 
and another who was getting $1.50 s clay fur 111rllc r t r iv i~ r~ .  ( tni* was 
a cripple and the other was uninjured. 1t starlits to ri'itsclll tvllo r,rrill(i 
do the most work. Now, illc antliraritc minirtg v;trii*s it1 its cliktrir'td. 
YOU unclerstand what are lcllowll as tllc a~~thriicitr rlistrii-1%. '1 '11~ (l if-  
ferent chanibers in the salllc tllitlc tlifrcr. 1 fi*cl tllat t,tlr I;ll,c~r is I , k q -  

ter protected in the anthracitc region, ae(l t l~nt  tlic r o ~ ~ ~ ~ a ~ ~ i r * ~ - - t l ~ c *  
larger companies; I do not spcak of tllc sal:rllcr ty,cralors--.:trc ilitwc 
disposed to give attention to pctty coml)lniats ant! cluc~tiittr?: ~ r f  iiljus- 
tice, and make every eflort to lilakc tlic co~rtlitions uf work lrlcasa~lt. 
All of our division superintcndctits arc hcltl for tlic rc~salte rr f  I I I C  llrrn 
under them. Should the tilen unctcr onc tlivisitrri st~l)c*ri~~tc~rclr~,t 
working for one or two days, naturally thcrc is a falliag i ~ r  tllc' 
production of that mine. That nlan is tillilor cunstant jrrrshurc to 
keep his men at work, and he can only (10 so by fair trcrct~ncat of tllc 
men under him. Tlle Lehigh Comp:uiy hits utlc liiitlc f r ~ t l  ivl~icli it 
had not mined a pound of coal in the four months prior tr, this strike, 
because the miners decliilcct to allow nun-uniotl nlcn to work in tllc 
mine. I think it is an injustice. Evcry rllall Iias the inalirtlatlc rigfit 
to work, and if he is reqttircd to havc a licctlsc frulll a lal~or tcadcr to 
do so, I say the time has come for a new 1)cclnration of I n d e ~ ~ c ~ d c s c c .  

In our posted notices to the nli~lers wc told tllct~l we woulcl take 111) 

any grievances which might occur with the supcrintcndcnts, :ltld that 
we have done, alld that we expect to do, attd that seema tu us fair, t t i t  
we cannot take up differences tllrottgh persons not in our c~nploy. 
"I%= discipline of the men cannot be taken out of our ban JI, because 
we are responsible for the safety of Life and property, 



Now, you take i t  on our railroad. W c  11avc llad agrccmrtlts with 
our men, and have them now, and cantlot scc that t11c.t-c is any 4 rcason 
why we should not. 

Mr. Wright qtloted the followi~lg from bfr. 3litrllcll: "'l'llat they 
are not interfering with the puml>men." 

INTERFERENCE WITH NON-UNION UKN. 

Mr. Thotnas stated : "Now, thcir tlcrllat~tI is this : ' rhat  tllcsc 
pumpmen should have, instead of a tcn-hoar (lay, :in rigI~t-hr>ttr d;ty 
with the same pay. By a systenl of inti~niclatio~l thcp llnvc forcut1 tllc 
most of all those remaining nlen otlt, a ~ l d  wc I I ~ V C  ~)CCYI COI I~ IVCI ICC~ t o  
go outside for men. One of the largest dry-goods fir~ils in \\'ilkc.sl~:lrrt. 
yesterday declined to sell blanlccts to thc Lchigl~ C'allcy C'tlill I 'c~n~p;ir~y 
to cover our imported labor u~lder  the tllrcat that tltcty \r.oaltl l ~ c  1)oy- 
cotted if they did. Not only that, 'but  a poor scl~c>ol tmrblicr was 
obliged to give up her position because llcr fatllcr rc~lsaitrctl :it work. 
But for the systenl of itltitnidation at~cl l>oycott wliii-11 prrvails in tlrc 
anthracite region, comparatively fcw, if any, of our c~tlginccrs, punlll- 
men, or  firemell would have left our employ, but tile policy wltirli is 
being pursued ancl the annoyatlce to which they arc sul)jcrtrc.i is a dis- 
grace to civilization." 

REPORT OF COMMISSIONER OF LABOR. 
Soon after this interview thc Colnn~issioncr o f  I.nI,t,r tna(lc to 

tlie President the report which follows : 

I)ICI~.ZI<TY~*:K'I' (It: I ..\Ill )I(. 

Wasllington, I). C'., J 111rc. an, I yj2. 

Sir: I havc the l~onor to sul>mit I~ercwitli :r rrpcrrt (111 tllcl cauhch of 
and conditions accoml>anying the prcscat cot~(rc~r.r*r~y l)i*ti\vri*lr t l ~ c  
anthracite coal n~iners of l'ct~nsylvania ant1 t l ~ c  er~:ll olrr*r;i(~trs. I an- 
dertoolc this investigation it1 accortlallcc wit11 ytmr vt*rl~irl rtmclttcr;t of 
the 8th instant. 

The organic law of thc Dcpartmcnt of l,abtr ~~rtrviclcs t l~il t  tlrr 
Comntissioner of Labor is "authorizccl to ni:tkc~ sf)c*ci;~l rcl3c1rt.s ct11 

particular subjects whcncvcr rcqairccl to tlo so t y  t11v l'rrhiclcnt crr 
either House of Congress." Immctliatcly nftcr ytrtlr reclttest, as 11rc)- 
vided by the law quoted, I proccedcd to thc city of Nctv Ytrrk, for 
the purpose of ascertaining all facts passiblc rcIatirag to tl~c prcsrrlt 
controversy. I have not visilccl thc coal rcgiana, brrt I have bcct~ 



represented there by a very cxpcricllceil ~c* l l l t r l l l i l l t  \\-!lO  IS stt~tiied 
the conditions of the coal regio1.t~ many tillllw5 ;tll~i tcl.lll8 ttr111~rtoi1k 10 
make the necessary inquiries rclatiwc to tho I~rc*c.lrt st r.ihcb. 

I am very glad to say that in every dilmc~-tii~!l 1 l~ ; t \ l*  !#rtnn 11rrt \!-it11 
the utmost coultesy, and all tlrc facts rrcluirrcl wrr'c. jp-~~croitsly 11tit 
into my possessioll. Tllesc facts Ilavc 1,c*r11 g;tiricncl frttrtr ltrc5i1lests 
of coal-operating railroads, intlc1)cntlclrt nl,cr;rtclrh, cill~it:t1ist?. 1ilc)r- 
oughly familiar wit11 the coal l~nsincss, hut rlr~t cllgiIgt1al in it, prce.ii- 
dents of railroads not operating GOBI tllillcs, oficiais &*f  111~' t l~ifl~rs '  
union, foremen, superit~tenrlcnts, busi~tcss 11lr.11, mitrrr5, arrci 1:rI)~~rr.r~. 

One of the gratifying feattlrcs of the invcsti~alicjr~ is tfr;rt, so far as 
I have been able to ascertain, t l~erc has Ircct~ 111) a t t ~ ~ ~ ~ ~ ~ r f  l i t  t~~ i~rc~) rcb-  
sent, either wilfully or otherwise, the frrcts as t l ~ c  iatlivir1a;rl~ testify. 
ing understand them. The diffcrcncc in ~ ~ o i n t  t i f  virw, ill attitutlc to 
the whole subject, often leads to apparently cuatlicti~lg s t : t f c + ~ t ~ ~ t ~ t ~ ,  but 
these conflicting statements arc the result of pusitiwr :urcl trttt of nriy 
desire to misrepresent. 

The whole subject is surrounded by many cr,n~l~licatiitns--. in fact, I 
know of no strike with which T have heen in any way farsilinr that has 
presented so many varying conditions, conflirti~tg views, nrrcl irritating 
complaints. In  order that these varying rrtn(liticsr~s way I)c r~lcrre 
clearly understood and studied with thc least possiblc rlifirslty, I makc! 
my report topically. While this method involves scmic rcpctiticbn 
here and there, it enables one more clearly to omprc*ltcrlil t l ~ c  \vlrtrlc 
situation as presented by the parties to the contrnvcrsg a114 by *tilers, 
and the conclusions that are legitimately drawn frortl a study of tlic 
entire question. 

ORIOIN OF THE PRBSENT STRIKE. 

The present strike finds its root in the settlct~tcltlrt of the strike 
which occurred in 1900, when the advance clemanclcd by the rrriricrs in 
the anthracite regions was after considerahlc discussiurr cr~ncctlt'(i. 
Nearly all operators and many connected with tlre miners' ~11ion do not 
hesitate to say that since that settlement tllere havc been islcrcased 
sensitiveness and more intense irritation in the tnining districts thart 
during the previous twenty-five years or more. 

The position of the operators in September, rep, is very clearly 
stated in a document submitted by the Delaware Plr fiucfson (:orti- 
Pay.  In this docuincn it is recited that the profit rcaiizecl from 
the coal business Was greater when the sale of wagn wag fixnl, 



47 

because the price of coal was higher in 1880 than it has hccn 
since 1881. In 1880 the average price at tick water for $1 sizcs 
was $3.73. Since that time it has declined, rcachitlg as low figllres 
as $2.71 in 1898. In September, 1900, it was q 2 . k  I)chr foil, 
almost $I less than it was when the scale of wages was fixcd. 'L11c 
document also recites that since 1880 wages have never been rcducctl, 
but have constantly continued the sante. I n  I~CB, in the Wyortlitlg 
region generally, it was found that the averagc daily net c i r rni~~gs of 
the miners had been $2.85. I t  is also stated that tbc 13rofits of the 
cotnpany's business were no greater in 1900 than whcn the scale of 
wages was fixed, twenty years before; that, on the contrary, tlttrit~g 
the five years from 1880 to 1884 the averagc net car~~irrgs wcrc X.li3 
per cent. upon the capital, while during the five years froin 1895 t t r  
1899 they were but 6.55 per cent.; that while wages wcrc coiist;ir~t, 
business conditions compelled the company to reduce ancl a t  tirrlcs to 
pass its dividends; that its then rate of dividend was 5 per ccnt., miik- 
i i ~ g  the total paytllent on that account $1,750,000, while i t  was ~ m j ~ i i ~ g  
out annually wages of all kinds to the amount of about $~o,gao,ooa. 

The claim was made, as shown in the doctmlent, that for tlw ttvcsnty 
. years preceding 1900 t l ~  Delaware Sr Hudson Com1)any pair1 to its (*m- 

ployes at the collieries wages which never varied with tllc fluctuatic~lrs irr 
business; that while the mine worlcers are pcrmittcd to com1)inc t o  rnisc 
the cost of production, the mine owners are prohibited by I:LW fro111 CO~TI-  

bining to raise the price of the product accoidingly. 

BASIS OF THE STRIKE LAID I N  15)OO. 

I t  can easily be seen, therefore, that the basis of the prcscnt strik~r 
was laid in 1900. In view of the increasing scnsitivcilcss since that 
time, and recognizing the co~lditions as statccl, hlr. JoRa hlitclrcll, 
president of the Uilited Mine Workers of Anlcrica, I~cbr t~ary  rg, rwrr, 
approached the operators with the following propositiotl : 

"Would you kindly wire if your company will participate it] a 
joint conference with anthracite miners during the i~lolit l~ of hlnrclr 
for the purpose of agreeing up011 scale of wages fur period wlricl~ wotrlti 
be mutually agreeable to operators atlct miners." 

The next day Mr. Olyphant, pi-esiclent of the Dclawarc & ITuds.orr 
Company, sent the following reply : 

"I understood that matter of wages was satisfactorily acljtlsted last 
. October, and we have no present intention of deparli~lg fmm the 

arrangements then made. I therefore see no object in thc collfcrcncc 



wllicll you suggest, even if that ~nctbod ctf ~~roi.nillrr rvcbrr drsirill)le, 
which seems very doubtful." 

Later on Mr. Mitchell sent a lcttcr to l lr .  ( ,lylrl~:ii~t 1 4  cl:itc I;cl)- 
. ruary 26, 1901. The history of this attr~liljt 11) srcurr a rc111frrr11rr :is 

far back as March, 1901, is co~ltainctl in t l ~ c  lctlcr of Ilrv f t r r s i i l c*~~~ cjf 
the Delaware & Hudson Company, clatccl Marc11 6 ,  r cjol. Irr this Itbiter 
Mr. Olyphant claims that during the yerir r goo liis cotn1,:uly pnitl out in 
wages of all kinds about $~o,~oo,ooo, while it distr i l~l~lcd iin101ig its 
stockholders $I, 750,ooo. 

DEMANDS OF THE MINE WORKERS. 

The failure of the attclllpts to scctirc a confr~rrt~cc in Xl;rrclt, I t p i ,  

added to the irritation of the miners, ant1 conhtarlt i~l~lbt~nls \vrrrb I I IRIIC 
to the officers of the uuion to makc ncw tlc~nantls, narl, fnilil~g 14) serllrc 
compliance, organize a strikc, I t  is gcnertllly tclic\.r*(l Itg tllr trpcril- 
tors, and many others, that thc prccsnt strike was ca~n~~ixc-c l  lrj* t l ~ c  
officers of the United Mine Workers of h~lzcrica a114 tlrosc* r j f  I4?c:il 
unions having their allegiance to that t)ady, l'llc f;~cli., .so far ;is I can 
ascertain-and I believe they have bectl carrcctly rcltctrtccl tu lne.-- 
show that, in contradistinction to most strikes, tlrc* rbfficc*rs of tllcs 
miners' union, with perhaps one or two cxCcptions, j~c+rsi~tcrltly 01)- 
posed the present strike. Their reasons fur n~rporirtg i t  w r c b  tl!al l l l ~ y  
had carefully weighed the chances of strcccss a11cl l l ~ c  ~~trssil~ilitic~h 
of defeat, and from what they learned in various intwvicws tvitlr rail- 
way presidents and operators they wcrc satisficrl tlrnt :\ strikc, if 
engaged in, would last possibly all summer, ntld ctrtail great Irarrislrip 
and st~ffering upon the mine workers and those ;cdoer~clcnt. ul)on tllcnl, 
as well as work incalculablc injury to the intltlstrinl arttl con~trtcrrial 
interests of the country. They were also imhrtcd with tllc i~clief that 
many of the alleged wrongs endured by the miners, anrl tvliat wcrc 
considered unfair conditions under which they worked, might I)c cor- 
rected by constant appeals to the presidents of the c-I-carrying roatln 
and inde~elldent operators. They had a slight hopc that the strong 
prejudices of the atlthracite coal operators migIit he softcnrrl by n1cc.t- 
ing them freqt~ently, and by the presentation af the claims crf the 
mine workers for better w a g s ,  and what t11ey denominntsd marc 
humane conditions of eniployment. 

In their attempts to secure conferences and the frcqumt mcctings 
of the representative of mine workers and mine operatom, the hopes 



of the officers of the union were not realized, and the men-tl~e lrlir~ers 
and other employes-themselves demanded that a strikc sllo!~lcl bc 
organized, which was done. .This was voted in the cunrelltiol~ at 
Ilazleton on May 15, although the strike was begun May 12, I F .  
The specific demands, as given to me in writing by Mr. John Mitchell. 
the president of the United Mine Workers of America, were as follows : 

THE SPECIFIC DEL1ANI)S. 

I. That there shall be an increase of ao per cent. to  the miners who are 
paid by the ton-that 16, tor men performing contract work. These men in* 
volve about 40 per cent. of ail the miners. 

2. A reduction of 20 per cent. in the time of per diem employes. The 
mines are operated about 200 days per year, ten hours per .day. This  
demand, if granted, would result in reducing the day to eight Iio~irs 
(20 per cent.), so that the mines would be operated 240 days at about 
the same pay; lience an equivalent of 20 per cent. increase in the 
earnings, no increase in the rates of per diem employes beirrg de- 
manded. 

3. That 2,240 pounds shall constitute the ton on which payment I s  based 
tor all coal mined where the miners are paid by weight. This would apply tn 
any district where weighing coal would be practicable, and to those miaers 
who are paid by the quantity and not to  those paid by the day. 

These constitute the specific demands of the coal-mine employes, 
and there is no disagreement as to the substance of the demands. S o  
grievances were presented. The powder question was practically 
settled in 1900. In their conferences the miners wished to  Iiavc the  
matter of impurities and other local grievances taken up with tire cotn- 
panies and their local employes for adjtlstment, these rnattcrs rlut 
constituting a part of the present controversy or the demands leading 
to it, 

These demands being rejected, the miners subsequently offered to 
accept one-half-that is to say, 10 per cent. increase in the pay per 
ton where mining is paid in that manner, and ro per cent. rlecrcase irr 
the working day. They also offered to leave the whole matter to 
arbitration and investigation and to accept the result, proviclcd the 
operators themselves would comply with the recomrnendatian nf tlrc 
investigating committee. 

All these demands and modified requests were rejected by the 
operators, and so the issue, clearly defined, remains an open one, the 
officers of the unions claiming that they can hold out for four or five 
months, while the operators take the ground that they call hafd out 



indefinitely and let the matter adjust itself. 'I'hc e n l p l o y ~  arc willing 
to make a three years' contract on the offcrcd terms-that is, one-half 
the original demands. 

CLAIMS AND COMPLAINTS OF: THE EMPLOY RS. 

The specific demands in a strike are the nratcrial e1e;llrxlts on 
which the controversy is based. 'Yhc psychological l"lnr1cnts must be 
considered, however, in order to ascertain the true sitttatiun. Thus 
the complaints and grievances and tkc irritaticlns a11d co~nplications 
which lead to a controversy are of far gra ter  inllx~rt tl~arl the cate- 
gorical demands. So far as I can Icqnl, the buttotn iclw t)ri tlrc part 
of the opetators is to secure disciplinc or to prcscrve tlisciplitrr. They 
claim that every concession that has bee11 inarle has clrfcatccl this, and 
that if any ought to be made now, even if the roncc.ssions in tliem- 
selves were right, they feel that they shouId not r~lakc tbcrri, a s  by mak- 
ing them they would defeat their power to preserve discipline. The  
foremen have their orders to go on under the prcrrcrtt nnhqtpy status 
and make a contest to the end of the matter. 

' There is not the slightest question that sincc r p  there has been 
more trouble with discipline tl~ari during tllc tvhrslc ~, rev io t~s  period 
since 1871. The officers of the union arc frank cnarrgll to say that 
there is a great deal of truth in this position o f  the operators, but, on 
the other hand, they claim that they have riot tecx~ allowcd to  disci- 
pline their own men. The'union officials arc ct~lpllatic irr their State- 
ment that they would be very glad to co-opcratc with the operators 
in securing wholesoine discipIine, They recognize that of all indus- 
tries discipline is more essential in the mining regioils illan anywhere 
else. They are ready to guarantee to aid the operators in this funcla- 
mental difficulty, and they state that if they cannot do it they arc not fit 
to have a union at all ; that a leader who cannot maintain discipline is 
not fit to be in his place. They also claim that they liavc not been 
allowed (or even to try) to preserve disciplinc, and thttrr insubordina- 
tion has ensued. The miners state that the operators cannot control 
insubordination, but that they themselves can control it. In this mat- 
ter of insubordination the miners contend that the enormolts percent- 
age of foreigners who cannot speak the English lanniage !rr?cessarily 
c!auses a great amount of misunderstanding of orders, and that trndcr 
these misunderstandings foremen are very apt t o  cause trouble. 



During the investigation the attention of the union officers was 
called to the criticism on the part of the operators that on accoint of 
such insubordination of the miners they were prevented from running 
their own business, and it was frankly admitted that there was same 
truth in this assertion, but that it was ridiculously exaggerated ; that 
where foremen got into trouble they usually attributed it t o  tllc 
union. On the other hand, the union claims that it has been antago- 
nized at every point, and that whenever anything of an evil nature 
occurs it is immediately attributed to it. Many instances are cited to  
show the truth of this statement. 

UNION OFFICIALS CANNOT CONTKOTd THEIR MEN. 

The operators claim that very many petty difficulties arise because 
the union officials cannot control their men. Many instances of this 
are cited in a report made some months ago by Mr. E. H. Looinis, 
superintendent of the coal-mining department of the Delaware, Lack- 
awanna & Westm Railroad Company. This report was macle prior to the 
inauguration of the present strike. 

The claim is made that the union does not allow men t o  enter the 
mines unless they have a union card, although they rnay have the cer- 
tificate required by the laws of the State of Pennsylvania that they 
are qualified to work as miners. 

Nearly all the operators, so far as learned, have no cotlfidence in 
the ability of the miners' union to control its own members to any 
such degree as to assist in maintaining proper discipline. Here is a 
sharp conflict, and one which reaches to the very essence of the irri- 
tating conditions that now attend anthracite coal mining. 

ANTHRACITE UNION SUGOL?T&L). 

Some of the operators do not hesitate to say-ancl it is bclicved 
that this statement is favorably regarded by some of tlie union officers 
-that no great progress will be made toward a more peaccful condi- 
tion in the mining regions until the anthracite miners have a u~lion of 
their own, its autonomy individualized and not complicated with that 
of the bituminous coal miners. This suggestion is made when dis- 
cussing the question of discipline, the operators claimit~g th*at they 
had no trouble in the anthracite regions until the union of the bitumi- 
nous coal miners undertook to organize the anthracite miners, and 
that if the anthracite coal miners had a union of their own, which 
might possibly be affiliated with the bituminous coal miners, they (the 
operators) would be in a better position and in better temper to meet 



their employes through their organization than 1loW, when they are 
obliged to  d a l  with what they term Strangers and outsiders. 

The bearing of the operators' position 011 this ni~~j,jcct, taken in re- 
lation to the whole question of discipline, is one which sllould meet 
with thorougll on the part of all, b r  it is believed by 
many that with the of organization settled on the basis of the 
anthracite interests as distinct from the bituminous interests the qttes- 
tion of discipline might be more easily considercd. 'nris is illustrated 
by the statement, during the present investigation, of one nf the lead- 
ing anthracite coal operators that a man who is s o t  intcllcctually 
competent to do business in the anthracite region with a systematic 
recognition of the trade union is not competent to be thcrr. h very 
well-known railroad president, altllough not of n coal-opctnting road, 
emphatically agreed in this opinion of the operator rl~~otccf, and did 
not hesitate to say that the present need in the anthraeitc mining 
business, is for an entirely different type of men from those now 
engaged in it. If an anthracite coal miners' union could be organized 

- and officered by men from the anthracite industry, such critics as 
those just quoted believe that the wllole matter would bc far on the 
way to fairly satisfactory adjustment. 

All the operators whom I met disclaimed distinctly that they I~ad 
any antagonism to labor unions as sach. They do ohjcct, and rnost 
seriously, to some of the methods adopted by the unions, and they 
feel that when asked to make contracts witI7 the unions the latter 
should put themselves in a position to be pecuniarily responsible for 
carrying out such contracts. 

THE DEMAND TO HAVE COAL WRI(3HED. 
The specific demand of the miners' union that wlicre ll~iiicrs are 

paid by weight 2,240 pounds shall constitute the tart rcprcscnts an 
old, long-standing difficulty, The miners see little or  rro difficuity in 
adopting the system of payment by weight. They claiiz~ everywhere, 
and almost without exception, that they are systematically defr8trdcd 
by the arbitrary actio11 of the bosses-the men who determine how 
much deduction shall be made for impurities-and they especially com- 
plain that they are defrauded when paid by the wagon or carhad. One 
manager stated during the present investigation that there is no end 
to the abuses of payment by the car. Thc testimony of foremen and 
managers is to thc effect that these abuses shot~ld be danc away with, 
the same'as the abuses of the powder system, the truck system, and 

y stores have been relegated to the pask 



The miners also claim that the cars and the wagons constantly 
increase in size by various methods, but that they are paid more 

for a carload than before such increase, that Cars must be loaded a 
certaill height above the rail, so that when they are received at 
breakers they shall be full cars after the jolting and massing of the 
contents. 

All these things irritate, and even if it should be shown that the 
complaints are, on the whole, ungrounded, they are as real to the men 
as if the proportions of the complaitlts were  reserved. There is a 
very great deal of testimony upon these points which cannot be very 
well controverted. Nevertheless, the difficulties which confrorlt the 
operators are great. 

Mr. Loomis, the superintendent of the coal-mining departt~lerlt of 
the Delaware, Lackawanna & Western Railroad Company, has dis- 
cussed this question quite fully. He says that his roacl, after Irmg 
years of experience in the upper anthracite fielcls, evctlvctl a 
system whereby coal fro111 certain veins is paid for in accorrdancc 
with the labor necessary to mine the coal in that specific vcin. Tliis 
system is based upon the cubic feet containccl in the car usr*tl in 
the particular vein or mine. Some veins, being thicker, acfmit rtf a 
larger car being used than others, these being paid for accordingly. 
He argues that, assunling that the operators should concedc tlic 
miners' demands to weigh all coal, the operators wotllcl necessarily 
have to use the present car prices, of which tl~erc arc somc ttvclvc or 
fourteen different rates, as a basis to figtlre back from, and if figured 
properly the miner would be no better off than on the car bilsis, whilr 
the companies would be put to a great expense on lzccolt~it nf scalcs, 
rearrangement of breakers, to say nothing of the trouble atltl contro- 
versies with committees in arriving a t  a ton price, the readjustment 
of all yardage prices, etc. He thinks that any readjust~llcnt wotlld 
open the door to an endless amount of trouble and expense, while if 
the adjustlnent was fairly made the men wottld it1 no way l>e benefited 
by it- I t  is lcnowll that many of the inen prefer to remaill 011 tllc car 
basis. Legislature of Pennsylvania has attempted, tllrougll IeRis- 
lation, to settle this question of weighing. 

A EiIEASURE OF LABOR AND A MEASURE OF bfA'l'ERIA1.. 

Mr. Loomis also states that seine of the miners claim that if the 
companies sell the coal by the ton they shoulcl pay for i t  by the too. 
The operators' argument is that one is a measure of labor and the 
other a measure of material; that they do not buy the coal from the 



&rj.bat simply pay him for his labor; whereas, in tunling the coal 
over to the dealer the operator sells it a s  I~is commdity. 

When it is shown that a ton of coal, an it cnnlcs fro111 the mines, 
contains a varying percentage of refuse, sometimes as high as 30 per 
cent., making it necessary to clean and prepare the ciral before it is ntar- 
ketable, it is difficult to see the force of the argi~rncnt why it should not 
be weighed and the miner paid for the work he don, o r  at least th; 
operators share in the loss of his labor in mining impurities. 

The operators do not hesitate to say that the miners' tof~ and the 
practice of loading rock and refuse into a car instead of prepared coal 
appear to be about as hard to explain to the public as ww tkc powder 
question before that was settled, and that even if it were porsili)le to make 
changes at the mines to admit of weighing coal, they feel that it would 
not be a wise thing to do. This may be true, but it should he rcmrmkred 
that the powder question has been settled, and the= ought to be genius 
enough to settle the weighing question. 

WAGES AND COST OF PR0DUC;TION. 

The remaining demand of the miners relates to com~xnsatim, the 
modified demand being a 10 per cent. increase in tile rates per ton to those 
men who perform contract work, and 10 per cent. reduction in time to 
those who work by the day. The miners back tlzis demand by the state- 
ment-and it has not been controverted-that after the increasc which 
was granted in 1900 (on the face of it, 10 per cent,, ~ l t h o u g l ~  in . m e  in- 
stances it amounted to more) the prices of all commodities in the mining 
region were enhanced accordingly, or to at least as much as y Iwr cent. 
beypnd what they were prior to the increase; that now (in rgoz) the 
gmeral rise, in provisions especially, makes it impossible, or at least ex- 
ceedingly difficult, for them to live properly on the present wage. 

At the close of the report made some months ago by Mr. Loomis (al- 
ready referred to) for his road, the Delaware, Lackawanna & Western 
Railroad Company, there are some very intereating tables of wages. His 
last table is a summary for four districts operated by his road. We shows 
that the miners' monthly earnings are $66.48. 

Mr. George 3. Boar, president of the Reading mmpnia, has sub- 
mitted the followiug satemart relative to the a v e w  daily earnings of 
27,5e3 men md boys employed by the PMladd@ia & Reading coal 
an& Imn Company last M e v d e r  : 



AVERAGE DAILY EARNINGS O B . 2 7 , 5 2 3  MEN AND BOYS I%MPU)YED BY TiiE 
PHILADKLPEIIA & READING COAL & IItON cOMI'ANY, 4 

NOVEMBER, 1901. 
........................................... Wagons, miners $2.293 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  R~ms, miners .'. 2 . h ~  5 
........................................ Robbing, miners - 3.014 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Miners' laborers 2.rfi.l 

............................................... Day miners 2.322 
.......................................... ... Day laborers :. 1.937 

Slate pickers : 
Men ................................................. 1.200 

................................................ Boys .*SZ 
............................................... Car loaders I .5~)r  

Laborers : ............................................ First class I .593 
.......................................... Second class I .a33 

................................................... Drivers ~,f@, 
.................................................. Loaders 1.~147 

....................................... Fan and door boys.. .039 ............................................... Timbermen 1 ,!jp 
Philadelphia, May 14 ,  1 9 0 2 .  

Classifying the wages paid by the Philadelphia ancf Reaclin~ I'cwl 
and Iron Company as to inside labor and outsicle labor, and total fmrn 
January, 1902, to April, 1902, inclusive, Mr. ISacr sttbmits ttrc folltrw- 
ing table : 
AVICRAQE DAILY WAGES EARNED BY EMPLOYEEfJ 018 THE PIIILADKIIPJIEA AXI )  

READINQ COAL AND IRON COMPANY FROM JANUARY, loar, TO mnrsrx,. rm, 
INCLUSIVE. 

Inside labor. Outnide labnr. 1 Totul. 
-- -- -." . 

Month. 1 --- - . 
G 5  11 9 $3 / B d  1 T! 1 Ez 8: g* 
3s &. ae 41 i d: i ah ; 

.................... January 
Februa~ .  .................... 
March ...................... 
April. ....................... 

- - -  .- - -. -..-. "" -" ** 

Philadelphia, Ma_v 26, 1902. 

I have in my possessioll a very elaborate statenlent in clctail of thc 
cost of mining coal by the Philadelphia & Reading Coal and Iron Cam- 
pany for the month of November, 1901, made prior to the present sttikc. 
This statement thoroughly verifies the figures given in the above taMca. 



THE DEMAND FOR REIbUCI'IUK OF l '1>1#.  

The reductiol~ of time, which is it~clutlccl ns :I 1):lrt c t f  1 1 1 ~  clcman(l 
for increase ill compensation, is put for\\farct hy thtn lllillcrs tllc Ortli- 
nary argumak for the recluction of the lenfith of tlicb wrlrki~ll: t l : ~ ~  cover!.- 
where. Their worlc takes about two hnnrlrccl (lays in tflr !'c:ir; tllc ria- 
rnainder of the time they are idle, unless they firttl snn~ctlling to do in 
the way of farming, or occupation in other inilustrial littcs. Tll6'y Clailll 
that if the time per day s h ~ ~ l d  reduced x> pc~' ~ ~ t l t .  withcat loss 
of pay-that is, if they were employed eigl~t hours a clay on t'hc basis uf 
payment of the present ten-hoar day-they woulci work s ~ ~ t ~ ~ t l r i n g  likc 
twd hundred and forty or two hundred and fifty claps cltrrit~g tile year; 
that this would increase their pay practically the samc prcaitayc,  be- 
cause there would be no reduction in the per d h n ;  that tlrcy wc~tlld he 
in better condition, because more constantly employed, Icss idlc timc rc- 
sulting, and they believe that an increased output of coal waulrt I>c tlre 
resnlt. They are willing, however, to accept nine hot~rs p r  day instcad 
of cight, as originally demanded. 

The operators meet this demand with the statcnlcnt that tltcy are 
able to market only about 60 per cent. of the capacity of their tnitres; that 
their fixed clmrges have to be maintained throughout the whole year with- 
out reference to the amount of coal that can be marketed ; that miir.l~ of 
the machinery, the pumping, and the care of tile mines go otr fur twenty- 
four hours each day; that the general superintl.nclt~ats atd tltr 1rlc11 wltu 
are paid by the month must all be maintairlcd; that a11 i~rcrease t r f  2~ per 
cent. in wages would mean about 46 cents a ton increase, to wf~iclr ntust 
be added the increased cost by reduction of output, while the galcral ex- 
penses are all going on. The latter are estimated at 14 cents, trlakitig tile 
total addition per ton about 60 cents. 

The total amount of wages paid in the anthracite coal fields last lycar 
is stated by the operators at about $66,000,000. The increase 1111der tllc 
original demand would be $zo,ooo,ooo, as estimated, 

THE RESTRICTED OUTPUT. 

In respect to output, Mr. Baer says : 
"In 1900 we all felt that the only substantial grievance that the mm 

had in our section was the fact that during the depressed timcs wc were 
~tnable to run our collieries to their full capacity. I t  was not the bnsia 
of wages paid, but that we could not give t11m sufficient work. But for 
the last eighteen months the condition has been just Ule other way. Wc 
cannot produce as much coal at our collieries as the market will take. 



They will not mine it for us. The condition of the whole anthracite trade 
has changed with the general denland for fuel all over the Unitecl States. 
It will not last long; a reaction is bound to come." 

FIVE HOURS PER DAY FOX< CONTRACT AllNERS. 

Mr. Loomis, already quoted, says that thc average hours corltracr 
miners worked per day for the four districts utldcr the cotltrol of his road 
was five; that the average number of hours the brealccr workctl lwr (lily 
was seven and three-fourths, and it is claimed by operators genetally that 
t l~e  contract miners do not work as many hours as tllc brarkcr runs, :mcl 
hence that there is no ground for the demand for less hours. 

STOPPAGES BY MINERS FOR VARIOUS CAUSES. 

The operators also claim that there are constant stoppages of work un 
account of varicrus causes, such as picnics, exct~rsions, arid matters o f  that 
kind, and that the fixed charges have to go on during tllcsc various stop- 
pages. They also submit that they cannot comply with thc ~Icrnantf fur 
an increase in wages, whether this comes about through arl atlvattce in 
the pay per ton, or a reduction in time (which is the same thing) of l))crl 

paid by the day. 
The Philadelphia & Reading Coal and Iron Company sul)nlits tllc 

following statement showing the cost of lal~or, material, gcrleral cxlwnscs, 
dc., from 1899 to April 30, 1902 : 

COMPARATIVE COST PER TON OF M I N I N G  COAL I)Y TLIlZ 1'ILII~AI~ISI.I'lllA hc 

READING COAL AND IRON COMPANY FOR TIIE FISCAL YBAItS l-:NI,ING 

JUNE 30, 1899, 1900, AND 1901, AND FOR TICN MONTIIS 1'0 AI'HII. 

30, 1902. 

18gg-Labor ............................................... $ r .U(i7 
Material ............................. .. ............ -31.1 - 

Cost in cars. ..............................,.,... I -381 
General expenses .................................... .& 

Total cost ...................................... r . 5 w  
1900-Labor I. I 2 I .............................................. 

Material ............................................ 03513 

Cost in cars.. ................................... r *477 General expenses .........................*...,...... . rw - 
Total cost ...................................... I.<* 



............................................... ~gol..Labor 1.263 
............................................ Material .365 

...................................... Cost in cars 1.628 
.................................... General expenses 195 

...................................... Total cost 1.823 

................................... To April 30. 1902-Labor 1.383 
............................... Material 416 

Cost in cars ......................... I a799 
. . . . . . . . . . . . . . . . . . . . . . . . .  General expenses 192 - 

Total cost .......................... 1.991 
Philadelphia. May 23. 1902 . 
This colnpany submits also the following statement: 

MONTHLY PERCENTAaE ABOVE BASIS ON SYSTEM OF WAQEY F I m D  ON A BASIS OF 
$250 PER TOY FOR COAL AT PORT CARBON FROM OCTOBER. 1000. M NAY. 1 W  
INCLUSIVE . 

TKE PHILADELPHIA AND READING COAL AND IRON COMPANY. 
Philadelphia. June 2. 1902 . 

The above table is explained by Mr . Baer 'in the following way : 

Percenb 
w e  . 

14 
19 
16 

18 
18 
16 
7 

10 

14.0 

18,086, 567 

Month . 
1m 

Ootd~fr ............................... 
Nuvun~bcr ....#........................ 
Decenlbor ............................. 

Ian 
Sannary ............................... 
Fehruurr ............................. 
Mnmh ................................ 
April .................................. 
M.ar ....................... : ........... 
Junn ................................... 
July ................................... 
August.. .............................. 
Sephmber ............................ 

WAGES PRIOR TO I900 . 
"Prior ta the time of the strike in 1900 the basis of wages had been 

settled. and proved satisfactory in the Schuylkill region and in the Lehigh 
region for a period of nearly thirty years . The wages were paid on a 
system of profit sharing . The basis was that when coal at Schuylkill 

Percent- 
age . 

16 
10 
10 

15 
15 
10 r 
10 
11 
14 
17 
IX) 

Month . 
leal .............................. October 

November ........................... ............................ December 

1902 
January ............................. 
February ............................. 
March ............................... ................................. A rd. 
&r .................................. 

............ Aver- above basis 
Total pmduetion, during above .............. .. period ..tons.. 



Haven was worth $2.50 a ton the wages should be paid according to a 
scale then adopted; and that for each increase of 3 cents in the price of 
coal I per cent. should be added to the miners' wages. ' For illustration : 
If a miner on this basis received $2 a ton, and.coa1 advanced to $a. 24, 
the wages of the miner were increased 8 per cent., equivalent, on a $2 

basis (which is merely an illustration), to 16 cents. To show you how 
that would work out if no change had been made in the wages in the 
strike of 1900: The men, on the old basis of $2.50 a ton, would have 
received in October 15 per cent. advance; in November 16 per cent. ad- 
vance, and in December 16 per cent. advance. In  September, 1901, they 
would have received 20 per cent. advance. In other months the percentage, 
being according to the price of coal, as in the summer months coal is lower, 
would fall, so that practically the 16 per cent. advance made was no greater 
than they would have received under the sliding schedule." 

OPERATING A T  A LOSS. 

The Scranton Coal Company and the Elk Hill Coal and Iron Com- 
pany, which are operated jointly, report the distribution of the gross re- 
ceipts for the year ending December 31, 1901, as follows : 

................................. Paid for labor.. 57-71 per cent. 
Paid for supplies, material, repairs, renewals, etc. ..... 12.19 " 

............. Paid for taxes, insurance, and royalty.. 8.71 " 
Paid for general expenses. ......................... .92 " 

........................... Paid for fixed charges. 21.17 " 

It ....................................... Total I 00.70 

There is no charge included for depreciation, although the companies' 
fixed charges include a payment on the principal of the funded debt 
(virtually a sinking fund), based on the tonnage removed. No dividends 
were earned or paid on the stock of either of these companies. The 
excess of percentages over roo represents the deficiency in earnings over 
charges. 

PROFITS ON COAL MINING AND PRODUCTCON. 

I t  is alleged by the miners that the profits on coal mining are suffi- 
cient to warrant the increase in wages as demanded by them. The pre- 
ceding table as to cost of labor, material, etc., together with other data 
furnished, gives the opportunity to calculate the net receipts at the mines 
for the coal mined by the Reading companies, the total cost per ton, and the 
net profit. It is shown that in 1899 the total cost was $1.71 per ton; in 



1900, $1.865; in 1901, $2.11; in 1902, $2.25. The net profits ivere, re- 
spectively, $o.rg, $0.198, $0,287, and $0.259. Thcsc figarias sllow that in 
spite of the increase of wages in 1900 there rvas an increase of thc net 
profit per ton in that yea!., in 1901, and so far the prcsc~lt year. 

In  respect to profits, it is shown by Mr. Uacr that tlic 1)alancc shect of 
the Reading Coal and (Iron Company for tllc fiscal ycar chntling Juue 30, 
191,  shows that the company has investecl, in round nttml~~rs,  ~ 7 , w , a o o ,  
this being actual investmnent, there being no fictitious value or \$?atered 
stock in it. He states that the company has 44 collieries, arttl that n tnorl- 
ern colliery costs from $400,000 to $~OO,OOO; that tllc profit ant1 loss for 
the year showed only $555,394, there being taken out of current expenses 
$q~g,ooo (which was 5 cents per ton) for depreciation of lancl ; that the 
latest balance sheet of the Lehigh and Wi1kcsi)arre Comp:~~iy sllows that 
the profit and loss of that company was only $23'),80.$. hlr. 1lai.r contitlues 
his statement as follows: 

NO DIVIDENDS FOR RBAI)ING, LEHIGH VALLEY OK ERIK S'I'OCKIfOI.I)EKS. 

"It is a fact that, taking the companics wl~icli are k~lown as the ~ r i n -  
cipal coal companies-the Reading, Lehigh Valley, ancl Eric-11cither of 
them has been enabled to pay dividends on stoclc Ior niatly ycars. It is 
commonly said that where the coal companies are ownul by the railroaa 
companies the loss in the coal companies is made up in t11c tra1sport:~tion. 
This is a great error. If you will takc the history of tllc Kcrrtlir~g C om- 
pany, which has not paid a dividend in practically fiftcrn ycars, csccpt 
within the last two years, when it has paid a rlivitlcnrl of 4 per ccnt. on 
$28,ooo,ooo of stock, you have this result. Tlicrc is i~i~witctl ill thc ICaul- 
ing Coal Company $85,ooo,ooo; in the Keadirig Iiailtvay C'canlla~ly, ancl 
what is known as the Reading Company, there is outstanding $ I ~0,0n0,0()0 

of stock, making an investment, with the coal compatly assrts, of $225,- 

ooo,ooo. Na dividends have been declared in the last fiftccn ycars on 
this stoclc, with the exception of two years on the prcferrctl stock, whiclt 
amot~nts to $&,ooo,m. Taking the total earnings, withoat regard to 
dividends, of the Reading Company (which inclttdes the railway company) 
and the coal company, the total earnings for last ycar were $2.66g,r~Y7 
before the payment of the Reading Cotnpany's dividend and the gctleral 
mortgage sinking fund. So that, in point of fact, for many ycars thcsc 
companies have not been able to earn dividends on their stock. What I 
have said of the Reading is tme of the Lehigh Valley, and the same thing 
is practically trite of the Erie, for which Mr, Thomas will speak. Wit11 
my experience in operating the Reading Railway Company, I fin(! that 
we have only been able to increase its revenue by increasing our mercllan. 



dise, passenger and miscellaneotrs traffic, and that just in proportion as we 
have been able ta increase that traffic the financial affairs of thc ItearIing, 
Railway have improved, and not by reason of the coal bssincss. YOU 
will sce what I mean by that. In 1894 and 1895 the n~crcltandisc traftic 
of the Reading Railway was $G,~oo,ooo; last year it was $10,57g,m. 

"Now, as a business proposition, it is absolutely inzpracticablc to 
increase the cost of mining anthracite coal. Year by year, for rcasana 
which we cannot control, the cost wiIl incrcasc, ancl by t l ~ c  incrcasccl cast 
of the material we must use in the mincs, and by (leeper mining, which 
not only adds to the original cost of sinking shafts, but cnorn~oosly to 
the cost of pumping ancl hoisting." 

Reference shot~ld also be it~acle to the statcmcnt of hlr. Pi. 13. Tlrotnas 
in the course of this invcstigatiotl 

MINERS S A Y  OUTI'UT t4AS INCKEASEJI. 

The miners claitn that the output of anthracite coal Itas increascrf 
largely tulder u~liotlizecl conditions and since the scttlcmeilt of Icw>. Itr 

order to consider this clailn intelligently, Ijr. 1;. IV. I'arkcr, ctriil-tnitring 
expert of the United States Geological Survc!?, has sirpplial ttlc rvitll srnwr 
of the advance data for his report to t l ~ c  Gover~~xnci~t. Tllesc arc sho\r.t~ 
in the following table : 

PRODUCTION OF ANTHRACITE COAL I N  THE UNIl'E1) X1'AATIEH FRO# InBI T[) Iml. 
-- -- - - - - -- - - -- -- - - . -" . 

1 / Avmrnm Averam 
Ywr. P i ' c c -  Value. 

- - - - -  - - .  
Tom. ........................ 

1888. ...................... 
1800 ........................ 
1800.. ...................... 
.*I ..................... 

--------- - --. 

The statemeilt of tlle operators and that of tlzc niiriirlg cxlxrt s.,f tire 
Survey are in accord as to thc total productiot~ ant1 the iacraac therein. 
Tile average valtte per toil in rgoo was $1.85, and in rwr $2.05. Tltc? 
average tonnage per matt per day showetl no incrensc; on the utller I~nrrl, 
it was lower in I ~ O I  than it llas been since 1897, it being, in ~Fkfi, a.rir; 
in r899,2.23; in 1900, 2 . 1 4 ;  in 1901, 2.115. Thercforc, wllilc tllr avcrnfir 
value per ton rose, the averagc tonnage per clay per mall fell. 

The foregoing statenlcnt as to tllc avcragc hnnagc per clay ~ w r  t t l ~ r l  

is based on tlie total ~lttinber of employes. It wot~ld bc rrlorc accuralc 
to give the coal production according to the total ntlmber of nrm tm- 



ployed undergrotmd. on this basis the average tonnage per man per 
day was, in 1895 3.27; in 1898, 3.44.; in 1899 3.38; in lp, 3.35 ; id 
1901, 3.12. 

The coal production per day according to the nutnl~er of miners 
actually employed shows the same relative position. In 1897 it was 8.48; 
in 1898, 8.80; in 1899, 8.56; in 19, 8.38; in xwr, 8.13. 

MINERS' CONTENTION NOT SUSTAINED. 

The miners' contention that the output Ixr man has increased is not 
sustained by the official figures, but when considering the average ton- 
nage per man per year of the total number of melt cmployal un~lcrgro~lnd 
they have reason for their contention. In 1897 this average tannage per 
man per year was 490 ; in 1898, 523 ; in IW, 585 ; in 1900, 556 ; in IO()I, 

612. The average tonnage per miner per year was, for t f97, I ,272 ; I&$, 
1,338; 1899, 1,481; 1900, 1,391 ; 1901, 1,594. In this latter rrspcct, haw- 
ever, it should be remembered that the ntirnbcr of days varicrtl, ns sl~own 
in the table giving the production of anthracite coal frat11 18557 to 191. 
The true basis is the average tonnage per day pcr man, arltl not tlic avcr- 
age tonnage per year per man. 

In this connection it is interesting to note tirat ttie anthracite coal 
trade, as a whole, was free from labor disturbanccs in r p r ,  and the 
output for the year sl~owed an increase of g,or r,m7 long tons, or more 
than 17 per cent., over 1900, when the procluct was curtailed I>y the min- 
ers' strike in September and October, The averagc price at the collieries 
for the coal sold was at an advance of 25 cents per ton over 1900, and 
reached the highest figure attained since 1888. 

ANTHRACITE PRODUCTION NOT UP T O  INDUSTRIAL BEVELOPIIENT, 

During the past twenty years anthracite production has not kept pace 
with general industrial development. In 1880 the anthracite production 
represented 40 per cent. of the total coal output of the Unitecl States. The 
percentage of anthracite of total coal production since 1880 Iras been as 
follows: 1881-1885, 34 per cent.; 1886-1Sg0, 32 per cent.; 18S)1-18$& 
30 per cent.; 1896-rgor, 24 per cent, Thus the percentage of anthracite 
of the total product has decreased since 1880 from to 24 per cent. 
Comparing the production of 1 9 1  with that of 1880, anthracite is shown 
to have increased about 135 per cent., while the bituminolts product has 
increased about 4.5 per cmt. Those statements relative to production 
are taken from the Engiwevit~g and d?rint+tg IOU*& of June 7, rgar. 



Mr. Baer makes the following statement bearing ctpn this Pint:  
FORTY PER CENT. Ol? AN'~ 'KKACIT& SOl,l) IIEI.OW C(]w. i 

"Forty per cent. of the anthracite conl is soltl i r l  t l ~ c  nlarkct 11clow 
t11e cost of mining. The reasons arc that ~IIL'SC coals COIIII)C~C wit11 biltr- 
minous coal. The stea~tlboat coal is used a l~ t~os t  csclusiscly in pig-iroll 
furnaces. Its price is regt~latecl by the pricc of cokc. C'okc is a hcttcr 
fuel for s~nefting iron than anthracite, bccausc it bears ;r hcavii-r I>ardcrz : 
and while formerly the ft~rnaccs of thc SchuylLill region ant1 tf~r Ix l~igt l  
region used antllracite coal esclusively, it is itnpossit)lc to use atttl~racitt* 
fttel now alone, as tlre cruslring weight of the material is so grrat tltiit 
anthracite coal would bcconle a contpact: mass, whic.11 will rltrt Ict tllr 
blast through. Therefore, anthracite coal is confinc(1 (a Ic~v-stack frir. 
naces or to Iligll-stack furnaccs, wllcrc :L certain l)crccntilgcb c*:111 hr rrllrrl. 
For instance, a c o ~ n p a ~ ~ y  t~scs 40 pcr cult. of anlllr:~cite ttr To pcr i.c.1rt. of 
bituminous. The rice and s~nallcr sizcs of coal, \vI~ir*l~ woul(l fjc wastc, 
are sold as low as 41 c a ~ t s  pcr tan. Thc I~~~ck~vhc:rts :inti the Irrits riln 
up until the hig-hcst pricc we get for tllosc sizrs is $1.65 for prn. 'I'lint 
puts the wllole bt~rclen of ally advatlrc lbricc on (o grr cc~lt. of rmr I m r -  
duction, which constitutes the donlcstic sizes. All othcr sizrs ni'clst Irc* srrlrl 
in competition with bituminous coal, allti thcy rllust 1)c soltl to cnal,lc \IS 
to take precedetlce over bituminous coal, or tllcy cannot i)c sold at all. *rIw 
other Go per cent., which arc knowtl as thc prcpnrccl and tlnmestic sirrc. 
must bear the raise in price, allcl it comcs upml cvcry \\.orking~ilnll art~l 
everybody who uses coal, for primarily this coal is usctl for hnrrsri~c~f~l 
purposes, not for nlanufactltring; ant1 were tvc to ittctmsc t l t ~  1,rirc of 
coal, then the cry would bc that the conl barot~s arc np~rrcssiril: t I ~ c  fxmr." 

THE QUESTION OF FRBI(lHT5. 

It is often allegetl by tltc mincrs-ant1 t l ~ c  allrgatioxl I i i i~  11i~n1 r~l>r.ittccl 
to me in this i~lvestigatiorl by capitalists :wtl othc'rs not itllrrrstc*tl nntv ia 
the coal-mining business-that tllc ol)cmtors, url1rrc tllcy nrc nlbt3 rail 
road corporations, arc in thc habit of charging, ns n part of tlrc crrs! r r f  
their coal, an increaser1 frcjgllt ratc for tllc conl, tlrrrs :itlclirrji t o  its Ctrst 
and, in fact, keeping clown thc statcxtlcllt of profits of n.rining c*cclal, carry- 
ing the profits to the traffic of thcir roads; Illat thc frcigl~t rntcs tltas 
charged for anthracite arc hig11cr than thasc far hitrrnri~raus coal crtr- 
ried by the same roads, 

I t  is clear from the statcrnents of tIlc operators appcttrlcrl llcrcto t'ttat 
they have been able to bring up their traffic busi~less in same cases to suclt 



an extent as to avoid financial disaster to tlteir rcspcctive roatls. One 
president of a coal-operating railroad inforlnecl me t ln t  he was ol~ligcd 
some years ago to go into the coal-tninitlg busincss ill trrtfcr to savc llis 
roacl, and I think this is the gctlcral irnpression. It is vcry difficult to 
ascertain the truth in the question, but 1 have h e n  al)le to fincl oat the 
difference in freight rates of bituminous and of anthracite coal. 

The rate on bituminous coal from the Clearfirltl mincs of tlrc IJhila- 
clelphia & Reading Railway Cotnpany is $1.40 f .  o. b. Port Zicntling; on 
anthracite coal the rate is $1.55 f. O. b. Port IZcatlhg. 

ANTHRACITE TRANSPORTATION N0'1' I.lK& HI'I'USIINOUS. 

Some years ago the question was brot~glit to the attcntitm of tlze 
Interstate Commerce Commission by thc stlit of C'(lxc I%rcu. & C-0. against 
the Lehigh Valley Railroad Company, tlzc clnin~ I)chg mntlc that the 
mileage rate should be the same. Thc operating rt~ntIs m;liritsin that there 
is no similarity between the transportation of anthwcitc coal nucl that of 
bituminous coal. The antlzracite region is gcograghirally a Ijmkca cr)1111- 

try. To reach the mines expensive lateral railroatls ;trc rcrlttirctl, with 
very heavy grades. Not oizly is the constrtrction ancl mairrtcbnanCc* of tl~cse 
roads costly, but, by reason of the grades, thcir operatior1 is cx~cnsivc. 

Again, it is claimed that the distribution of antl~racife and of bita- 
minous coal is essentially different, bituminous coal llcinfi., as a rule, sold 
in large quantities to manufacturers and to tlrc stcamship tmtle. I h e  
contracts usually cover a year's delivery, tllus enabling the transportation 
companies to send full train loads to one shipping p i n t  or consignee, the 
cars being unloaded at once and returned to tllc mines promptly. 

ANTHRACITE DISTRIBUTION KZQUIRIS SIVCfL StllYTIH (:. 

On the other hand, it is claimed that anthracite coal is generally 
used for domestic purposes, one train load containing six or scvc~l differ- 
ent sizes of coal consigned to many different parties. This tiistinction 
in the sizes of coal, aild also in the quality, is exceptional to the anthra- 
cite trade. Bituminous coal is practically of the same quality. Tllese 
conditions involve not only the detention of the cars, lrot a v ~ .  , ~t atnotint 
of shifting, so that the detentiol~ of anthracite coal cars at t?lc ~x)ints of 
destination is much greater than that of cars used in the hitirminotts coal 
trade. By way of illustration, as it has been pointed out to me, tl~cre arc 
in the city of Philadelphia 300 miles of track owed by the Philadelphia 
EL Reading Railway Company, together with 50 freight stations and a 
large number of coal yards. To reach thew points of distribution there 
must be much shifting. Sometimes only one or two cars a n  takm out 



of a train for each yard, and as the size and qualitye of thc coal v:lry, 
the expense in this constant shifting is claitllcd to l>c vcry I~mvy. 4 

These conclitio~~s apply to the shipping ports, \vllc.rc tllc  if ~ ~ 1 1 .  

panies are con~pellecl to keep coal standing in airs  to l)c sl~iflerl out frrjlll 
time to time according to the orclers of the shil)r~*rs. ;It httmrl of t h ~  
very large ports, stlcl~ as Port Riclimontl, thc Kcatling yrcol)lc iaililtn~lvor 
to overcome this difficulty by storing, ~vhcn pt~ssil)lc, 1:~rgc rjnantitir.~ of 
special sizes; but this method, it is claimctl, subji*cts tlle ctnnl):~try t t r  t f ~ v  
necessity of picking it up and reloading it, which, of ctltlrsc, is cslwasivc.. 

It  is also claimed-ancl I bclicvc concctlct l 11y :dl--tltat tllc 11nr1l r 91) 

bituminous coal is lottgcr than that on antllracitc coid, nnrl that 1v11~tt 

once coal is loaded on cars, and it111 trains arc d,tainctl. tlrc cost r a f  n 
longer haul of, say, SO milcs or more, is rclntivclg ;I smi~ll atlllitiotlal vs- 
pense ; that a full train can bc transportctl a lr.)ng tlistnncc ~ i l ~ r u l ~  cllr;~lwr 
than nliscellalleous traffic can bc, wl~crc trains xllttsr t)c hrtrli~ql fr?jn.r ti~tlr* 
to time. These are the justifications for a less rate rrn I ~ i ~ ~ ~ t r ~ i n o t t s  ftbr a 
long haul than 011 antl1racitc coal for a short haul. 

Much evidence has been offered to sl~ow tllc gctlcral rcmtlition t*f  

miners, their complaints a ~ l d  grievances, ant1 tltc coru~~lnit~ts n~rcf xrit*v 
ances of the operators. In a critical scnsc, these lravo :ill I~tr*rt rc.ic-rn.tl 
to above. I t  is very clearly sl~own by thc cviclcr~cc tlli~t tl~i* rnit~r.rz 11:tvc. 
done so~nething in thc way of securing tliscil~linc, nltl1ottg1.r lltry It;lvt. rlic 
appointed the operators in sucll attempts. Tllc ~iinc*rs clitinl tlrat tltcy 1ii1vc* 
forced their menll>ers to accept tlischnrgi: \ I*~IVIICL\~L '~  tll(*y \YL*I-~* \vrr tltg, :it141 

have ordered men back to work whctt tlle slrikc \ViLs riot iinf l~csl.izr.t l fry rlw 
labor union ; that w11c11 the officers of tltc tniion Iiavc 1)ccrr d~lr t r ~  sera f l r r *  
manager of a colnI>any concerning any casc, :tnd have= 1wc1r :~llo\\~c-tl t a t  rtrtr. 
fer, they havc almost invariably bccn aldc to arrivc :it nil :icljtist~t~c~~t ~ t f  titc 
difficulty, but that whcrc the mallagcr rc*fusc.d t c ~  clt*al \\.it11 tlrc* r(*pri*rii-llta- 
tives of thc union there was no clioicc 1)ttt to psss upon tl1c tllirtlr3r :rr*rr~rtl- 
ing to the eviclet~cc of onc side otlly, suclt cvitlcrlcc l w i t ~ g  takclx :is crcn- 
clusive, and the officcrs being ol>ligetl to tlccitlc in favor of tllr n1c.n. wl~r, 
have preferred a wish not to work t~nclcr csisting con(1itiorrs. 

This, it is claimecl, injtires tllc corporations, t~ccatisc, tllc rcstrlts lrnvc 
not been based upon fall cvirlcncc. Tllc miners fccl tlint tllc corp,r;t. 
lions, when they refuse to recogrlizc the right nf thc t~r~intts to rt*llrcsart 

In !he ?a1 busin- "quiility" menns dillcrent kinda of cclul, such na "red ash," b4rhita ad*.'' and 
"free bttrn~na. The product of nearly every crdliary vnriu mcrrc clr Icsa, Many cnnmttttrm m ~ u i r z r t ~ r l  i r , , ~  a particular colliery. 



the men in adjusting any difficulty, cantlot d a ~ y  that tirr trfficcra have the 
power to decide wllefher or not the cmpl)k)y~~ ~ h 1 1  strike. Tllrg alsu state 

if the operators will lrlalcc an agrcclllcllt \\'ill1 tllt'111 ~~~~y  ill carry 
it but as far as it lies in their power to clcr SO, I ~ l t  that \vithout :HI ngrcc- 
mellt they are all the titlte quibbling as to cr~otliiicrrts rrrrclrr r v l ~ i ~ l ~  tlritlcrs 

work. They feel that an agrcemcnt ill Ivrititl~ twill 1)rott.rt tlie 
corporations from unjust strikes, if thry rmlly tlcsirc st~clr ~~r~rtoction. 
The way it appears to the average workrtlan is llrnt tlrr t~jwritturs (lo not 
want an agreement that will tint1 them ant1 prrvr.ttt t l l~111 fro111 f c ~ l i ~ ~ i t 1 ~  
their usual course. 

On the otl~er hand, the operators cotrtctitl t11;tt II(I strc.11 agrccbmrnt 
would have any billding effect ttpon t t~v ntiscrs, and tliirt it i s  rirlictilol~c 
and foolis11 to undertake to ittake one ; that tlzcy :trc* intc.rfc*rr.cl wit11 con- 
stantly in their efforts to preserve ortlrr ~lr~tl g c ~ t t l  clisci~~li~~c. 

All this sltows, a~ld proves clcarly, that thrrc is 110 i-onfi(1~11~~ vxist- 
ing between the employes ancl their cmpltrycrs, a11t1 tliat ausllic-it~rr lurks 
in the mind of everyone and distrust in every action on citlicr side. 

CHIEF DIFFICULTY LACK OF O1(OANIXA"l'lONd 

It ,is represented to me by repu,utable partirs who 11a\-c nu iirtcrrst in 
the mining brrsiness one way or tlte other that tllc c'llicnf c.liRIculty lies in 
lack of organization. This is shown by ttic cxistrncc of nmty ~)rc.ticcs in 
'the management of coal mines which apywr to In: t~nwisc-, rit~f:rir, altd 
calculated to worlc hardship. Tllcre are many prosl,rrtnlw ~n ia i~rs  it1 tIlc 
coal region, and, of course, there is also, as in cvcry intlastry, ~ r t * : ~ t  rlrsti- 
tution. The whole problem is an extrcnlcly complcx or~r,  and iiwt3lves 
many practices that have ken built up tltrotrgh Icmg yrttrs. l'itc trlinc 
owners too often have regarded the average mmirlcr as r r n r c ; r ~ ~ ~ r i ~ I ~ l ~ ~ ,  s ~ l d  

likely to be unruly when occasion offered, The n~iticr llns ccrnrc to rqprtl 
the average owner as greedy, and r c d y  to do anptlrir~g \\41ich will take 
advantage of him. Long-continued conditiolrs wn this basis of atts~nicion 

. . make the question one of great difficulty. 
. It wottld seem reasonable that if the men shoulrl be stitr. of steady 

perhaps, to takc less 
aymerrt. I t  is ~nsistcd 
e w ~ k  at less ~ r d g ~ f S  

as pmspcroltis a class 

can be paid by hotresr 



weight they do not care attytlliitg about the illcrca~(: of ~ ~ ; t g c s .  Tbr? 

say they would ratlter work nine hours a day with a drcrrasal \t7:tgc t11ai) 
on the old basis. 

So there are all sorts of conflicting statenlents from l>trtll sitlcs. Srv-  

ertheless, considering all the tcsti~nolly that tias I)ccn ofrcr~t1, :tntl wr.i~Il- 
ing it as carefully and as inlpartially as I can, ant1 1isti.ning to t l ~ c  sl:ile- 
ments of operators, miners, capitalists, bankers, stutlcnfs, :ottl trtltvrs--- 
to all of wltont I arn grateful for their gcttcrotls assistat~cc-I ciualrit 11cl1) 
ieeling that there are ccrtain suggestions tltat are reasoncil~lc: at14 j11st in 
the premises. 

SUCfCfESTIONS BY THE COMMISSIONER. 

I. That the anthracite cmploycs sllottld organize ae ;ttltl~racitc. rt);11 
miners' union, i11 its autonorrly to  be itldepcnclcnt of the t'niti*d 31 itrc 
Worlcers of A~tterica. The new utliott migllt, of course, t c  :iffiliiltc.il with 
the United Mine Workers and the Atncrican liedcration of Istl,or, lbut 
in the co~lcltict of a11 the affairs relating to the authraciic ccral riegior)s llrc- 

'c jcrtz- new union should preservc its own autonolny, and bc financially rr:1 
sible for its agreements. 

2. That, cotlsideriltg all the facts relative to l,racluctiorr, cost o f  cc~tl 
at tlte mincs, profits, frcigltt traffic, ctc., it wotild lx rcaso1ia1)lc anti jtrst 
for the operators to concede a nine-ltour (lay, but that this sllotiltl 1~ 
done for the pcriod of six ntonths as an cxpcriment, in or11~r to tclit the 
influence on production, with tllc guaranty that if ~)roilurlion is ~ t c ~ r  

materially reduced thereby, the agrecn~c~lt sllall 1)c niacle frrr n ttlorc per- 
manent redttctiort of time. 

3. That uncler a new organization consisting cof anthrncilc C * I ~ I ~  ~ l o y ~ s  
there shall be 01-ganizccl a joint cclntlnittcc on conciliation, cornlx~sc-d crf 
representatives of thc operators and of ihc tlcw ttnion, to tt*lricll all grit-\*- 
ances as they arise shall be rcfcrrctl for invcstigntion, ant1 t11:rt \VIICVI 
two-thirds of the conltnittce reach a clccision, that tlccisiotz shall tic final 
and binding upon both partics. P.' . . 

4. That the first duty of such 'joint board of co~tciIiatiot~ sliell 1% to 
enter upon a tliorouglt examination and inveslig;ttitrtl of all cc-rrrciitims 
relative to mining aitthracitc coal, to question of wcigllitrg, t o  clil;c*il ,I inc, 
to wage scales, a11c1 to all matters that now forlit thc l~clrdr.11 of tllc rc.,in- 
plaints and grievances of both operators ant1 miticrs, such invc~t i f i .~f i r rn  
or examination to be ttlade througlt the crnploymcnt of cxpcrt?; ta tw 
selected by tlte joint committee, the rcstltts of srrc11 invcstig- rr Q' 1011 r t i ~ t  to 
he considered in the natttre of an award of a hoartl of arbitmtinn, kit 3% 

verified information, on which future contracts can bc n~nrlc. 



5. That whenever practicabk, and tvhrrc niirlirlg is [nicl for IT the 
ton, and until. the joint coinnlittm referrib(l 10 ~llilll ~ K I W  lll3llc its riblart, 
cod shall be paid for by the toll, and \stwigllctt 1 ) ~  t \ ~ o  in?;!bectors, m e  
representing the operators and onc rcprcscrltirig tlir 111~~11, side to pay 
its own inspector. 

6. That there shall be no intcrfcrecicc with nor~-ariicrn own. 
7. That whenever practicable, cullccti\?e I~:trg;~i~rs h1l:lll I ~ v  tiiaclc rda- 

tive to wages, titne, and other conclitiot~s, untlcr rulrs t (>  br rst:~l~lisl~rtl I)y 
the joint committee referred to. 

QUESTION FULL OP DIFFICl~l.l'lE.?;. 

The proposition has beell madc h a t  with lllc c~~l~cr i~ t l i ' t '  gf  111i' past 
the operators, in agreement with t l ~ c  miners, might cthtiil dish n tlni form 
or fixed percelltage of deductian from all ctml niinc4l. nb rrl~r'vhc.tlti~lg, on 
the average, the impurities, the result of wltic11 wc~ukl IK* t11:tt r*iqrr.y miner 
would know that a certain fixd pcrcentagc is to IN* ~ l ~ ~ i l r i r l c ~ l  f u ~ m  the 
coal inined witllout reference to its ~rurity ; tirat such :i rttlc, \vliilc it 
would be unfair and absurd in soctlc cases, wr>trld I)(* gcqr1cnaus iri trtlicbrs, 
and thus an understanding reached which wutrld avciiti :dl tlro in.it:llioas 
which now accompany the subjcct of wciglihg all11 t11c cli*rl~lctinir for 
impurities. The qi~estion is full of difficulties, :rnrl it m:iy not IN* 1uossiI)lc 
to crystallize the proposition into a fixer1 rirlc; ilut it t11i1y l)r \vrtrtli corr- 
sideration by a joint coinnlittee such as has brrri r;nggc-stc*rl. 

The conclusioils stated abovc, Mr. Prcsiclrlit, s c n i ~  trr riic, in the 
light of all the evidence that has been funlidle! nlc, to l ~ i *  rr*;iscninl~lc :intl 
just, and should they be adopted, with wnlc rrrr~lific:rticrris, l)rrll:rps, llerc 
and there, they would lead to a more peaceful ancl satisfactory crnltlition 
in the anthracite coal regions. They may not Icatl, c\vch~~ i f  atl~y,tt.tf fully, 
to perfect peace, nor to the millennium, hut I bclicve tliry will lic4lr to 
allay irritation and reach the clay when the anthmr.itc crriil regions sh:ill 
be governed systematically, and in accordance tvit h grcatcr j ast icc* atld 
higher moral principles than now generally prevail nn ri[Ilrr side. 

I am, Mr. President, very respectft~lly, your obnlirrrt scrvirnt, 

CARROLL 11. WHIC;ZIT, 
Commissioner. 

The President. 



NATIONAL STRIKE CONSIDERED. 

In June a demand arose among the miners for ;r 11itti~~11i~1 ' 
strike of coal miners. In  accordancc with this denl;rncl, Mr. Mitr.llc*ll, 
on June 18, caused tc be isstlccl fro~ll the lndinnalrolis 1ir;i~lc~usrtrrr l f l ~  

United Mine Workers a call for a nntiotlnl corrva~tiu~i t o  rcarhillrr 111~. 
advisability of orclering a riatiotlal strikc. At the s:ullcb litlle IIV ~ ; t v c  (81lt 

in Wilkesbarre the following statctnent : 
"A national convctltion of the nli~icrs of tllc ctrutltry \\.ill I)c Itr*lri :~t  

Indianapolis at the carlicst ~mssiblc tlatc to cotlsi(ler 1111. acl\*isJ)ili1y of 
inaugttrating a natiotlal susl~cnsion of  wr~rk. ' I ' l i c b  c:iI1 is nl:tcli* tllrcttr  flrt. 
acquiescence of five districts of LJtliti*tl Xlirlc \\'orkcrs o f  :\~~li.rii.;~. 111;it 
nun~ber being necessary to issue such a call. 'J'llis m:ikc.s it c ~ l ~ l i g ~ f c ~ ~  ic+r 
the president of the Unitetl Milic IVcrt-1it.r~ to cilll t111- crci~rvc.t~tic,rl. '1'11r 
five districts are Nos. I, 7, r), 17 :mrl 24. 'Tlic t l i~ tc .  will 1)c tlt*citii*tl I,? t l t c*  
National Secretary of thc Unitc(l nlillc L\'(~rlicrs, I\'. 11. \Yilsctn. 

CONVENTION AGAINST A N A T I O N A I .  S'I'KIKE. 

The date for the convention was annou~icctl sul)si.cltri.ntly ils Jllty I;. 

The convention consisted of 2,253 dcI~g;~tcs. I t  W:LS ; L R ; L ~ I I S ~  ;I 11;1t i t  ~ : I I  
strike, acloptitlg, instead of such an onler, t I~c  folle)wil~g rn*st~ltrtiio~~s : 

That the national treasurer immctlinlcly l,li~ci~ $50,(w H) frclu~ tllr. 
national treasury at the clisposal of t l ~ c  oficcrs of I )istricts Kcis. I ,  7 ;11rd t j  

(the anthracite districts). 
That all districts, sub-districts ant1 local tlrlicrt~s 1)r :tslcc.cl t t h  cbai:ttc. 

as much as they can afford. 
That an assessment of tcn pcr cult. l)c lcvic(1 011 [lie Krtrss t.nr11illl;z 

of all mernbers of local uiliotis in 1)istricls Nos, 0, 8, 12, 10, 2.3 i~ t ic l  25, ;tt~rl 
an assessment of $1 per wcek upon all melnl~crs trl local 1111ious i r ~  1)iw 
tricts Nos. 2, 5 ,  11, 13, 14, 15, 16, 20 and 21. A1cn1l)crs of ctidric'ts taw 
on strike which Itlay resurnc work bcfc~rc assrssllirt~l h:rs lsrrn rr*st~r~\-ral 
shall be assessecl either tell per cult. of their gross t.;rnli~~gs tlr $1 p r  
week, whichever their district may tlccitlc, from tllc tialc isclrk i s  rt*?;~a~r?l. 

An assessment of twct~ty-fivc per call. upml tlir \V:LK~*S, sal;try t,r 
percentage of all national, district and su1)-rlistricl officers ;rtlcl rrrg;rrtircr*rs, 
to begin with the 16th of Jaly, 1902. 

All contributions to tllc antllrrrcitc region to t ~ c  clivirlccl ~ t r o  rat;, 16, 



each anthracite district, in accordance with tlrc aunrl)i8r of r1lirlibrs crrlll ri~itle 
laborers in each. 

That each local union ill the rcgiotls th:tt itre it! \veirk S ~ C C ~  a co~tnniltcc 
which shall obtain work for as marly of th~. 1)lt.Il 011 hlrikr as ]bc~h$il,ic atlrl 
inform secretaries of strike districts of tllc ritrtnlirr t r f  !IIPI\ rtrrclccl, the 
kind of work, wage and arra~lgenlcnts for tf':i~lsl~c lt?ltir 111, 311t1 111:tt the 
same be submitted to all IocaI unicms in 1 1 1 ~  64~~ar ic : t t~  I:culera- 
tion of Labor. 

AN APPEAL TO TfIE IDW)l'l.l<. 

The convention issued the following athlrcss t 0  t l ~ '  ~Wljlic' : 
The extremely low wages paid to antllracitc ~ t l i l t i + ~ ~ ;  1 1 1 ~  r~'fll5;il of tllc 

coal -pallies to have the coal prolwrly wcighccl c lr ~,crnlit tilr 1 t l i l l~~r~ to 
elnploy a man, at their own expense, to see t l ~ c  cccrl ~IIC*J  h:~\*c ulirlctl 
weighed, measured or credited; the grcae rti~ltll>rr of Ilclnrh tllr. 111iltt*r IIIIIS~ 

work each day in the most unsanitary ctmtlitiot~s; t11t* rnic.1 ;tucl unjust 
lnanner in which they have been treated Iry !n*tly luish~s; l l ~ t *  :irl,itrary 
assumption by the elnployers that neither thc n~incrs Itirr tIli+ pi11)lit. ha\?e 
any rights that are entitled to consideration by thr*111, 1zat.c. forc-etl rrs to 
organize, not for the purpose of taking fro111 thin o~ri-r;rtc~rs tllid wl1ic.b 
belongs to them, but for the purpose of sc~uring. 1)y 1,usinrss r!lrtl!c~ls, 
better treatment than we have rcceivctl in thc ~ n s t  ;ind fiiir ~ c * c ~ ~ I ~ I ~ ) ~ * I I s c  far 
our labor. 

We have sought to accomplish this end by ctrt~cilii~tcrry tlti*tltc~els. :IS 
proof of our sincerity we point to tllc joint con\~cllti(lli syit4-111 I t f  acljt~slillfi 
the wages and conditions of anploymcnt: from ycnr ttr ycnr \vllic.h tvr. llnvc 
by our persistent efforts introduced and fir1111y rstal,lisi~ccl in a great 
majority of the bituminous fields of the United Statm. \\'C I I ~ ~ v c *  fait'llfully 
lived up to the letter and spirit of every contract we llnvr matlc, nor sllall 
we violate then1 now. 

One hundred and fifty tl~ousand of our crafts1tlrtr ill tlte arrtliracitc 
region of Pennsylvania have tried by every honorahlo rt~r:tt~s to ntijmt: 
grievances with their employers without resorting to a strike. 

They have failed because the employers have assumccl to fw the only 
~ i e s  interated in the operation of the mines, a ~msition not a~stnincd 
by conditions since a stoppage of work. 

If it is the purpose of tlte coal operators to destroy arrr uttion, tt~cn 
we would be fully justified in taking drastic nlcasures. tl'c bclicvc we 
have within Our reach the mans by which that prq"se ct.rn thwart.tc<l. 

We believe that our interests and a i r  obligatioris to the oltcrators 
Ith whom we have a g r m m ~ t s  require that we shall inaugurate a 



general suspension of work in the coal trade. They may dCstnly o w  

tulion, but they canllot make us viokdc our contracts. 
Tlle stn~ggle in the a~ltlthradte region will b onltinarrl ilntil ivrlr 

mands have been g r a n t ~ ~ l  or a competent board of arl)itrirtit,~l llils rlr~c*l:u.c'rl 
that we are wrong. * * * iVc appcal to tllc ~ )co~) lc  to 1)rillg a11 1" #*- 
sible presstlre to bear oa i l l ~  officers and stockllolclers c r  f the ;~ltllr:iritr 
coal carrying I-ailroacls and other at~thmcitc con1 intcrcsts to trc:~t i'o11. 

siderately the appeals of lllcir em~>loycs for nrl)itmtiot~. 
We neccl nlore motley for that pul-lwsc, clntl \vc alrllcal tc, rvtbrr tr;~rlc- 

union and trade-unionist, to every citizctl whosc il~tvrcsts :irr i~rvc~lvc*cl, n r r c l  
to every lover of fair play to assist 11s in raisir~g $1 ,r~w),txx,  trc'r I I I ~ B I ~ ~ J  

fro111 o~ttside sources as long as the strilic m:ry last. 

MR. HEWlTT REASONS WITH MR. MITCHELL. 
On August 25th the Hon. hbram S. I lc\\?itt, \v11(~ \v:ts 1hra11 :st IIar 

Harbor, Maine, was asked wlretl~cr hc cu~~sirlcrctl i~ r l , i t r i~ l io~~  tllc* trrtly 
means whereby the anthracite strike migllt bc cnclnl. 'To this Mr. I It.\vili 
replied as follows : 

TIhIE  Il'OK TlIE I'I,AIN 'I'KU'I'II. 

"You ask wltetller the time lias not arrivctl for nrl>itr:~tioa in tscivr 
to end the coal strike in tlic anthracite region. I tliitik the tirllc 1~1s  irr- 

rived when the plain truth shoulcl be told, as wcll to tlic a&ikiag nliuvrs 
as to the public, fro111 sonle recognizctl advocirtc of tril[le org:rnir;t!irms :I* 

beneficial agencies for the improvcmc.tlt of thc ctnitlitiorr trf wc ~ r h i ~ ~ ~ t t r c ~ i .  
For a quarter of a cc~ltury I have uniforttily maintuinr.tl tlic* t'igltt i ~ l d  ~ h c  
duty of association, both 011 the part of anploycrs ilIltI ~ill[tloyc+s. S I ~ C * ~  
organizations, however, rllt~st be for lciwftil purl)osiBs, ailrl nrrrsl lcwk t c ~  

the accomplish~~tcilt of results fottndctl on justicc. 1Vl1ct1 t-lainis ;iris rrreclc 
contrary to the fut~clamc~~tal conditior~s t~porz w l ~ i r l ~  sucicty i s  ftru~rrlcrl, 
they must I>c resisted at  all hazards. I am clcnr tll:lt tlic cfainis id  3lr. 
Mitcl~ell and the organization over wllicl~ he 1)rcsitlcs :uc in contr;tvrnriclr~ 
of the principles of frcc govcrnmct~t atltl of tlrc rigllls o f  1t1c1r t c ~  c;lrn 
their living in any lawful way, withoitt intcrferctlcc frotlr urgnnixc~l hiwar 
or organized capital. 

RECOGNITION OF THE UNION T I I R  KKAI.  ISSUlr:. 

"The unhappy co~ltrovcrsy liow cxistitlg is rlat hnnccl tqmn eay rn- 
sonable claim wl~ich labor can make for shortc*r hours or Ijcltcr \v;lgfi. 
It is true that Mr. Mitcl~cll alleges this to bc t l ~ c  ol,jcct nf tfir strikr, lrkll 



as a matter of fact it is notorious that tllc real ol~jcct is tu wc:c'are tltc 11%- 

qpition of his national organization as an aallority r~~titlvtl lo (lrndc 
u p  the rates of wages and the conditions of lalx~r in lle rc~11 firltls wirer- 
ever situated. If this demand be conrcdal it will r ~ o ~ t  In* ~ntshi l t lc  for any 
man not holding a union carcl to scctrrc c.~nplnyn~nrt ill lhc r.ox11 .lirlils. 
This will amot.int to a denial of the rights of cvrry alalt tcl svll llis 1;tl)or 
in a free market. The concession of this ~lcrtlat~tl \\'ill 111;rkc Jir. h i i t~ l r~l l  
the dictator of the coal business, and pt~t hiin in corrtrcrl of vc~trs c*tlotlg11 
to decide the next Presidential election. 

THE RIGHT T O  LAllOR CANNOT !I& AKl!IP'KATEIb. 

''The right to labor is inherent i11 evury ht1111au 1ubill~, :lflrl c * ~ I I ~ I ~ ( I ~  

be surrendered witl~o~tt the sacrifice of inclivitlud lilrc.rty :lr~il trf ~rrivntc 
property. It therefore cannot bc arbitrated any lilcjrr tlt;ut tl1c right of 
a man to his own home if it shall be claimed by a s  o~ltsitlcr \vllo j)ruflcrs 
arbitration. An offer of arbitration is always altractivc-, lrlrl tlrrrc arc 
many things which cannot be subrnit.tec1 to arbit rat ion, rncl itit rut~g tllcllr 
none is so important to the workingman as thc rifillt trr w'11 11ir; lallur in 
a free market. The operators cannot yield tlris ln~i~rt \vitlroilt bviog ciis- 
loyal to the owners of the propcrty and tu the \vc~r.knrc+n WIN> carry rill 

the operations. 
"It would be far better to abandon tllc bu~irlrss of ~ i r i t ~ i ~ i ~ :  anthra- 

cite coal tllan to concede the demand of any tuan or srt of ~ r ~ r r i  to clrny 
Lhe rights of emyloylnent and of labor, ulxm wlriclt tlrc \vllulc strtrr-lirrc! 
of free government is founded, and to which this cnttntry o\vcbs ldlcb- 
nomenal progress. In my judgment, tt~crcftrrc, tllc cqwr;rtors are trrzly 
doing their plain duty in declining to arbitrate a qt~ratkrtl \vliicll is ia 
the domain of conscience, and involves thc prson;d liLc*rty of tllc intli- 
vidual. 

RIGHT OF ASSOCIATION NOT 1N QUESTION. 

"The only solt~tion of the trottble is for Mr. Mitcttc.11 to ortlcr 
strike off withont delay. When this is done, if tllert. be grievances to 1s 
abated, they will be promptly adjusted between the local crfWrators and 
the local unions. The tight of association is not in qut*sticlrl, l'llis is 
admitted by both employers and employes. What is denied, ant1 prt,lrcrly 
so, is the power, by the isspe of union cards, to rclrrse cmploymmf to nml- 
union men, ana thus condemn them to ostracism, starvatiufl and death. 
Such a ram s abhorrent to justice, and is fatal to prsonal liberty. 

"It'is claimed in some quarters, and alleged to be the general opinion, 
that fie Operators ought to resume work without regard to the menacing 
conditions with which the anthracite ml mines are now surrounded. 



Such a position does not appear to me to be re : tx~sdla  As tlw ib\sIiilr* 
of property, the operators u~ldo~~bteclly o ~ v c  a duty to tile ctis~le~lnily. 
which is suffering great loss from the scarcity of furl. Tlte riglit of 
vate property, yarantecd ljy t11c constitntinn, is al\vays stlltjvi-1 i11t. 

tl~lderlying principle that it is to be ~lscrl so as 1101 to clnn~nfic* strc.itvly. 

"Any claim of the operators, thcrcforc, t l~at  tl1cy c;tn tltr \virl: tllrrr. 
own as they see fit, does not rcst npun :L sountl fountlatiol~. I f ,  l t t ~ t ~ i ~ v ~ r .  
in the recognition of their duty to thc ~ x ~ t l i c ,  t11i.y ;rrc cotl~l~c*lIt.~l t r ~  rr' 
spect otller futldamcntal colltlitio~~s cclu:~lly, il not Intjrc, inll~url;nrl t r ~  t11t4 

public welfare, they wottltl 1)c falsc tu tllcir rluty i f  tlri-y sl~otdtl ~ i c . l r !  ( ( 1  

clamor ant1 pressure fro111 those who hnvc licrl c;irr.full~. i.casitlt+rt c l  rllr 
consequences of such action. Tflcrc is ;L 1)rincil)lc ~norr: irtllx~rt:~lrt tlr:lrt 
the obligation of private propcrty la  subarcli~tatc ilhvlf I t s  t11ia ~ t l ~ t * i ' : t l  

welfare. The tlcmm~d of any nlali or scAI C I ~  IIIC~II 1101 ot-rtrl)!.il~g ~ri t l t i i~ 
office to cleciclc upon the co~~ilitiotls upon wl~ich 1:tl)or sl1:11l si.i*k ils livirrg. 
and to make it subjrct to a liccl~sc f n m ~  irri~s~~ctttsil~lc It*:ltlc.r~. w h c d ~ l r r v  

representing capital or labor, is in cITcct :I cl:tir~~ tct tlrc* Inttvi+r c ~ f  lift. :rrtrl 
death, alld call never bc concctlctl ~vithout a l):tsc s~rrrc~atlcr t t f  ~liriy t i )  
greed. 

CLAlhf  OF T I I I S  hl lNK tVOKKISKS I B I I 1 l t . \ ~ " ' ~ I ~ ' A f I L t ~  

"The coal operators, tl~crcfurc, arc llot figl~tit~g so 1t~11t.11 fur 1 1 1 ~  i a r ~ : t  

trol of their own propcrty as for thc right of tllc citizen 11, 1;rlrr~r \ \I , (  rc0 
he may filld employment, willlout iatcrfcri.ucc frtrrt~ r~i 'g : i r~i~;~t i~r l~s  1 1 1 .  

Inell who )lave no right to colllrol his fri~ct10111 o f  iicrtitrti. 

"Finally, the claim of tile Urlitrtl hlit~is \Ycirkcrs' t : r ~ ; ~ t t i / : ~ t i r ~ ~ ~  11 ,  

control the entire coal intliistry of llle cou~rtry is 11;ia.tl tiIxw :ra irrrpr;sr*. 
ticable idea. Very littlc lillowlcrlgr is nccclss:lry to slltrw t l ~ i ~ t  tlrc cc~al rt*. 
gions of the Unitctl Statcs differ so tt~ucli ft-om e;irlr otk*r t1r:it 11ir ~ u ~ l ~ c y  
which is adapted to one is uttcrly unsuitctl to :t~ltltlicr. &trrrc*trvc.r. 111r. 
variotrs mines differ from each other ill isr)~~tlitir,t~s, rr*rlnirir~g c;\rt.frtl ; r c t  
justment in the wages of lal~or, a l~( l  in solnr rcesy~i.r.ls itr t l lc* l rcj trr  s I)&-g c-, 

sary to keep the111 in worliittg ortlcr. All that a ~~.at ir>~~al  t1 r~ i t1 r i~ ;a11~~~~ 
could possibly do woulcl bc to stq~pc)rt lhc clait~) nf \\.ctrkir~rr~ svltrr f t r r  

any reason are dissatisfied with thc cont l i th~s  wllicl~ prc.v;til i r ~  any I,'ar- 
ticular locality or mine. 

GENERAL S'I'HIKE AN OU1'KA(;l.:. 

"But to call a general irlstcatl of a local strikr, tvhcrr a twtl g1-icvnr1t.p 
is not adjusted in a satisfactory way, is an outrage of srrct~ v:lrt t,nqHtr. 



tions that it annot for a moment be tolrnttetl 1)). a f rvc- ~~q,l j lc .  hlorc- 
over, in this day of free discussion and the ~)aBlicit,v of the facts tilrutlgh 
the newspapus, there is no possibi~ity tliat all!' C U ~  criwr;It()r ~orllti Or 
would resist demands wllich are fourldccf t ~ p ~ ~ i  jtlslicrr. 'i'hc ctld rlli~les 
are all under official inspection, generally by ~fficcrs \\.lit:, ~ ~ l t t i ) a l l l i ~ ~ ,  and 
properly so, with the miners. Any rcal grievx~lcr, tli~r~fcjrr., \\*ill r!t~t mtly 
be promptly made known, but will bc as promptly rrtlrcsscrl, islicn the 
questions at issue are discussed with gwtl tclnlter, and free frcrnl thc 
passions which are excited by a general strike tljrowing 11vtusancls of men 
out of employment. 

"The consequences of such strikes arc so dis:tdrras, tnrt tncrclg to 
the parties directly concerned, but to tlic \clIladc craal~nr~t~ily, tli:rt cvcry 
effort should be made as soon as thc existing striki* Itas Iu*cn r;tllctl off, and 
the excitement is abated, to prevent by npl)r(q?rintc Icgislntic~n t l s  recur- 
rence of such calamitous conflicts, whereby c\*crylx~tly is injrrrrcl ant1 no 
one is benefited. 

"The enactment of such legislation wilt riot Ijc ntttr~tlrrl with rnnre 
difficulty than in the case of othcr disputes, now rc*~\tlntc~(l I y  law 
subject to the adjudication of the courts. Wllcn the lrlincrs slr:ill realize 
that they are making war upon their own rights scctrr'iltl 11y ccottrrics of 
conflictsand sacrifices, and that*a present victory will rcsult in depriving 
them of all personal. freedom, such disastrous cc~nlliets will cerlsc to 
recur, and arbitration may thcn well be invoked to s r t t l ~  Itrr.;~l rlisj)ulcs. 

HOPE OF THE WORKERS RESTS ON PERSONAL LlttllH'l'\'. 

"The hope of the working classcs it1 the futurc, as irt rltc last, for 
better conditions, rests upon personal liberty ancl t l~c  wcitrity nf l~roprrty. 
The English-speaking ininers understand this prolmsi~ion lrcrfc~tly ivcll, 
but for the time being they are powerless in the I)rcsavc rrf I a t l  lcidcrsl~ip 
and the state of terror which prwails in the wl rcgicrrr, auhj<.c.tirtg tkcrn 
to obloquy, violence and death, by which unwilling acquicsccncc is c11- 
forced. 

PROTECTION OF WORKERS, NOT ARBlTRATfON, THE GI(EA'1' NEEt). 

"What is wanted to end this destructive conflict is not arbitration, but 
ltam repression of violence and the snsurcd protection of the miners 
desire to earn a livel'ihbod for themselves and their fam~lictr. To this 
ctbn they are entitled, and the Government which fails to aff;or(f it: 

lican htitatiors8. 
r arbitration comes with an ill grace frmn a Ieacler 

Ux c ~ ~ ~ R i e t  with an ordur calling on the engineers, firnncn and 



pumpmen to abandon their task, thus crposirlg the rnincs lo atter ruin. I f  
this order had been obeyed, the rcstnnption of \vorli ~vonltl hrrtfct lyrn 
indefinitely postponed, ancl the hc1pIcss victims of this tlcs~rcratr r.s~rr . t l i c .11t  

reduced to hopeless poverty. 
" 'To rule or ruin' is not a policy which cornrlrcrttls itsc4f trr t'flr* 

America11 pcople, who belicvc in thc old-fasl~iun~tl r~rlr, fltilt ftc wlto 11r 
mands equity nlust first do equity." 

MR. MITCHELL'S REPLY TO MU. HEWITT* 

At Wilkesbarrc, Pa., 011 At~gtlst q t h ,  a rel~ly to the ;trlritr;rticrr~ 
statement of Abraln S. Hewitt was m:rdc by hlr. Mitchell. 

" The lnenlbcrs of thc miners' orfiinizntion," saicl hl r. ;If i tcheli, 
4 6  have never sought to  prevent non-members from working with them 
in the mines, and they had no intention of seeking to abrldw ihc tfiLht of 
any mine worker to  become or not to  become a member of ttbr; 0 r f m l ~ ~ -  
tion in the future. The miners are on strikc fur living WiLgG?; ; tlrcy irT1' 

on strike for American conrlitions of cmplc)y,ymcnt, allrl nothir~g Mr. f ivwitt 
can say will prove sufficient to clivcrt attcrltiur~ from tllc real issuvs. 

"Mr. Hewitt's fear illat I n~igllt Lecomc a tlictator z~ncl ~ ( 1  irito t l ~ c  
business of naming l.'resicIcnts of thc Urlitetl States is, to say tftc ir;rst. 
amusing, and were it rlot for t11c fact that I know XI:.. l lc~vit t  tu l ~ r  a 
serious man, I shoulcl concluclc that Ite was jesting. 'Tllc trutll is that llrr 
miners' union is a norz-political orginizntion ; its rnclnlrc*rs v ~ t r *  for ~ f l i # l l l -  

ever they cl~oose, and if I or ally otller officer o f  t11v orgiiuir:iticrn \v~.rv 
to attempt to dictatc, or cveil suggest, how thc li~ilrcrs sl~csrlcl \<rrtc, 1 
should be pron~ptly toltI that thc nliners were al)t~ntlairlly i r l ~ l r  tcj j t ~ r l ~ r  

for themselves in the exercise of tl~cir sovcrcig~t citizcnsllip." 

ANOTHER STATEMENT BY MU. HEWlTT. 

At Bar Ilarl~or, on Septcmbcr rst, hir. Ilewitt  was :~skctl 10 rrlslp to 
the statement made by Mr. Mitchcll conucqurtit to Mr. liewitt's 
statement of August 25th. 

Mr. Hcwitt was averse to cotltirliting t l ~ c  cliscllssion. lft- .said !lint Ire 
felt he had dischargcd llimsclf of his duly in giving c~ut tI~e nlrcatly ~ar~b- 
lished interview, and that, so far, hc had secn tlo cummmlicatia1a irt re* 
buttal whicl~ prompted hi~tl  to 111akc a reply. 

In reply to a nunlber of qucstio~u, Mr. IIcwitt answcrrtt c;rwitlly. 



When asked as to the surplusage of labor in the coal fields, and the lixn- 
ited hours of work, he said: 

MEN RESPONSIBLE FOR LIMITED AMOUNT OF WORK. 

"There is more than sufficient labor in the coal fields at tllc l>r~SCllt 
h e ,  and the union is itself responsible, in a measure, for the lill~ited 
amount of work and resultant pay accorded each miner, For thc ma1 
being made members of the organization, it becomes necessary to SO sub- 
divide the work among them that each man is employed a stlortcr nun~bc r  
of hours, with a consequent deduction of wage earnings. 

"The union seeks to have each man paid thc same \~:igc for this 
shortened time as was paid when the supply of labor was less a11cI the 
time of employment longer. The men then were paid sufficici~tly high 
wages to maintain a 'standard of living' that was satisfactory, as is wit- 
nessed in the case of many of the mines, notably the Lchigl~ C-1 ant1 
Navigation Company. It was because of this satisfactory 'staatlard of 
living' and wages that the excess labor was attracted to the coal firltls." 

Speaking of Mr. Mitchell's statement that the con1 strike h:d 
little political significance, Mr. Hewitt merely cited the instarlcc tzf thc 
last Presidential campaign, when the labor vote became a xnost i~nlmrtant 
question in national politics and forced a compromise whcn thcrc \iqould 
have otherwise been a long drawn out fight. The situation to-day is, if 
anything, more suggestive of political possibilities than it was at that 
time. 

STOCK AND BOND HOLDERS OUTNUMBER h1I;N EMPI.OYBI). 

"There is one phase of this strike," said Mr. Hcwitt, "to \vlticli the 
public as a whole has not had its attention drawn. It is a lnistakc to  sup- 
pose that the mines are in the hands of seven or eigllt individt~ds wkn 
alone reap the rewards of victory or suffer the disadvantages of defeat in 
this crisis. The mines belong to many thousands of siockl~vltlcrs ant1 
bondholders, who outnumber the men that are enlployed. It  is a vast field, 
divided up among all sizes of investors. 

"Speaking of thk earnings of the anthracite mincs, while they arc 
immensely productive and valuable industries, their earnings are not what 
they are commonly supposed to be. In the case of one of tl~c oldest com- 
panies doing business in Pennsylvania, the earnings for the last sixty 
years have averaged approximately 6 per cent. 

"The men who to-day are administering these concerns are execudng 
the duties of their office not for their personal ends, but in fie intercst of 
a VW large public. According to the statements that have appeared as 
cming from the miners' union, it has been suggepted that the question of 



higher wages and shorter lioun be met by the operators by raising the 
price of coal to the public, which must be made to suffer the compronnsc." 

Mr. Hewitt drew from the case of G. B. Ivlarkle & Co. an illustra- 
tion, pointing to the irresponsibility of the miners' ~ r ~ a t i i z a t i ~ t l .  111 tilt 

face of repeated violations of contract and their agrcc~tlc~lt to suljmit a11 
local differences to arbitration, and not to I>c influcnccd by tllc tlis~altcs 
arising in other quarters, they nevertheless, in 1900, at Mr. hfitchcll's 
solicitation, notwithstanding that their condition was eminently sntisfac- 
tory, joined the general strike that was caller1 by tlic Uliitetl IIinc JVork- 
ers in that year. I t  was this irresponsibility, the ahscnce of corporate 
qualities, that called for a fir111 stand on thc part of the operators. \vlw tvrsrr 
in dt~ty bound to guard thcil- just business interests. 

A VAST I,AHOR T R U S T .  

Mr. Hewitt co~lrmcntcd bri the fact tliat thc pul,lic scc111ccl not to l>c 
aware that licrc is gro\ving up a vast labor trust, f n u g l ~ t  with i1 far 
greater menace to industrial coriditio~ls than many of the so-callcci 111o11clp- 
lies that are now occupyitlg the attention of the cntirc country. 

ANOTHER INTERVIEW WITH MR. HEWI'IT. 

Mr. Hewitt having returned to New York from his sumn~cr 11111irc a1 
Bar Harbor, on September I&, conscntcd to talk on the ger~crnl sillla- 
tion, and in the course of his remarks dcclarctl tliat tlic olbcrators \\'rri- 
ready and anxious to adjust any grievances with their o\vn c~nl~loycs. 

"I told Mr. Mitchell before tlic strikc began just \\*hat \v:ts p i n g  tn  
happen," said Mr. Hewitt. "Mr. Mitchell is fighting for his vcry lifc. I I i .  
wants recognition, not arbitration. Mr. Mitchell tlcstroycd thc lrrinc-iplc 
of arbitration in the coal regio~is." Contiriuing, he said in lxirt : 

"Mr. iLZorgan will not interfere in this stril;~. 1 lcrlow that i,ositivcly. 
There will be no arbitration; that is absolutely ccrtain. Thc strikc \vill 
soon be over. I t  will wear itself out. The nlen will so011 get tircrl nntl 
return to work. Mr. Mitchell came to me before the strikc, axicl I thcri 
predicted just what has happened. 

" A  CASE OF MITCHELL WORKING FOR AII'TCHBI.L.'' 

"I don't altogether blame Mr. Mitchcll for bringing on th is  strikc. 
He certainly worked up the excitemctlt of the Inen to a ccrtain <Icpue. 
That was his first mistake. Mr. Mitchell advised against the strike. 



Whenhe =fled the at Sbmnkin hr tlrwcht lrr n.c . l r l f l  ir ;iblc 

to it and ,.haw what a big fello\\t \Vrc. i h l t  fl)<.<c ~~~W~~ f r l h ~ ~ $  

came in and wanted the a l~d  the cortrcrrl it Colt 1 , ~  i*n#l 31 i!r.hcll0s 
control. ~h~~ he ca~ld the I n & j ~ p l i c  cnrlrrnltln. I fr  trql4 llrr rrlthra- 
cite miners that he would ask the bitumino~l~ raifrvr* t.4 Cf*  t m  a yttipa- 

thetic strike. . H ~  did =, they refusd.  ' f i i *  it :a% ;~ntqtltc.r nf Mr. 
Mitchell>$ rnisaes, Mitchell, in pitlrlic, c?:~nrtV'* f t r l '  ; i d 5 8 1  l;bllmri. ntlt 
does he want arbitratian? Wilat Mr. hIit4+tlcli \t-i-:ltlls i s  r f ~ ~ % l l l ~ l ~ ~ t l  ~ O T  

himself. It is a of Mitchell working b r  A! itckr-11. X i  r l l  ttclall is 
fighting for his very life, but there will br t I 0  r~Y ' t~ l i !  *n r ~ f  51 r . ltdd! 
on the part of the operators, and no arbitration lwtwtvrn t h ~  rrq%-rarr,rs mtd 

Mr. Mitchell. 
MR. ~ T C H E L L  D m R O Y B D  TIIR PRlW IF8.F ( 8 ) '  A kZ ! i t  * 1 4% 

((It was Mr. Mitchell who desrroy~j thc ~ ~ r i ~ w ' i l a l r .  * n f  arlatrrari~~f~ ih 

the coal fields. The operators are willing qtitl rcacly ;4 tB~\ t .* f  arlc gruqv. 

ances by concessions or otherwise with their atsrr ntrlrllr\ r*. trlrt I ! I ~ ?  isijl 
have nothing to do with Mr. Mitchell. That i s  y~&it i \~c.  \\ l1:1r 31 r., 3li;ch- 
ell does is this, to use an illustratian: Eic ccrrtifi in tlrr crlw*f a t r T f  :~ tar l  ~ y $ :  
'See here, you're not treating your cmyloyw right. f #:rrut \ q l s r  t n  arlbi. 
trate with me.' It is just as if a rnart m r  inh ttt? t , i f icbc ltrrr ;st14 ~ t d :  

'This is a comfortableoffice. I thiik I will takc i t . '  S;rt$tr;iOfy 1 narrtlcl 
answer: 'Certainly not. This is my ofkc, arrri I mmt1 r l r  i i ~c l -  st.' It  
is as if he then would say, 'let us arbirmtr.Y1*ltat \va* J I ~ + I I  ~ I I C  '*gfttaiim 

in the case of the operators and Mr. Xlitchdi, I f  rltrv ru.r,$r;nifc. tjirtr it 
will mean nothing less than giving him llrr rrrarragrnwnt 4 r k ~ ~ u  Itrqwr- 
ties, and you can easily see how absurd that \vilf tw " 

Referring to some of the comnl~tts which Irr~c* t,ru.rr trlntlr cntr ltis 
earlier sbtement, Mr. Hewitt said : 

I' Some of my critics reproacli mc with being I ~ I V  rutvtirr r * f  ma1 p r q -  
e*?'andu*ef~e not disintw~tcd. Xrw, a!! through nty llfr I hrlieve 

it k ' g d l y  r ~ ~ t i d  that nhm I have rxprrvucl rn! rli  in rlir 
wtAG b e e ~ ~ ' d l t a i  md Bba I have gcnmlly uttri! w t t l r  t l r  .ark- 
; i n ~ a a :  *876, ddri'flig the days of the Molly AIagltirrr. ! innl!r a tour 

I af idrpectim ~ r m g h  the mining rcgbnr. I iuunlt irtrilalr cont!itinm 
If&th~men Kng like pilp sml dogs. tlntlpr rrrlr!trdI\* hnttal 

11 , *as gMl3'  aft@ thb that I &nmc a dirtyrtrr trf 1 x i ~ i g h  
I and Na*tim WWY* I abv% the nwnng~ntort ar hrttrr the , 
'1, cmditiOns of the w m k h m '  %y replied that thcv rmtld nn  rb y, 

and 'derive profi' frm thdr'WL&. I did my hSl' nnlrincr l)tm 

i that alwap ~ W Q ~ M  *U p m ~  the ttnpIhrrrs to mn*dcr 
'fietlkte'estr Ofth'k abrkhg t b ,  wly 1 tilm, 

' I! 
. < 

'2 c 

1 '  4 / t  . I 

,+ 

" * , -4 



to my point"of view, and it was not long before bette'i conditions obtained 
among the employes of that company. 

MINERS THRIFTY AND RESPECTABLE. 

"When this strike was called the employes of the companies almost 
to a man owned their own homesteads. They were thrifty and respec- 
table-as respectable people as you will meet anywhere. They had $8~.000 
in the savings banks. They never wanted to strike, but now they have 
to live on their savings, and walk around with their hands in their pockets, 
against their will, simply because they do not dare to go back to work. IS 
that right, I ask. 

"The same year I was elected president of the American Institute of 
Mining Engineers. At the centennial celebration of mining and metallurgy 
in the United States, held in that year, I, in my capacity as president- 
elect, delivered a centennial address. In my address I made what I believe 
to be the first reference to the so-called trust question. President Koose- 
velt is now beginning to discuss the trust question in his speecl~es, but he. 
is a young man, and as yet only in the kindergarten. H e  will know more 
later on." 

Mr. Hewitt produced a copy of this address, and pointed out por- 
tions which referred to trusts and conditions in the mining regions. 

MUST BE ECONOMY, REGULARITY A N D  STABILITY. 

In these parts was the following: 
"But besides economy in mining, there must be regularity and stability 

in the operations of the mine. There can be no real profit where tllose 
operations are subject to constant interruption, caused by strikes or arti- 
ficial impediments. The loss of interest on the plants at the mines and in 
the lines of transportation caused by any seriot~s stoppage to the works 
.would of itself be sufficient to render an investment of this kind unprofit- 
able. To insure continuous operations the best relations must exist be- 
tween the corporate owners and the laborers in their employ. I t  is noto- 
rious that throughout the coal regions these relations have been of an un- 
satisfactory character, resulting, at often recurring intervals, in strikes 
and lockouts, which have no redeeming feature, but, on the contrary, have 
raised the price of coal to the consumer, have impaired the divi<2altls of 
the owners, and have reduced the workingmen and their families to a 
condition of suffering and demoralization appalling to  every well-wisher 
of the race. It is fortunate, therefore, that the interests of all classes con- 
cur in prevention of these destructive and demoralizing collisions, and that 
owners of the property, for their own self-protection, will be driven to 
remove the causes which have produced them. 



"It is idle for them to expend thcir calril;~f i(#r r l l ~  1w$1 ~ ~ ~ a ~ l l i l l q r ~ ,  for 
the highest skill, for the most econoIlli~.ll tr.lnsl1~ 'r!;*i k~11, lln!r\s t l r t+~  r;ln 
at the same time insure the continuous p'~~l!Ctin~ll frc~ll1 .1 c(f11tcIItt-rl labor- 
ing population. This they have it in thcir Iwjwrr I c r  flr!. 1 f lhr cntilc hpirit 
of sacrifice which has sent out our missiorlaric~ irrtll rvvry l#larl~c.a larid 
had been sllown in the coal regions, and tltc .cn1734+ ~firbl'tc ]jar! 1wc.rl made 
to establish and maintain the sd l~ lh t~ t~sc* .  lbc ~ h t t r ~ l l .  :lrld. tvc* all, tile 
Sunday-school, which have bomc st~ch fr~rit?; cl*c*\~lls.rr irt  tlli* t~r~\;rcl land; 
if the hospital for the sick and the ccrmfr~rt:d~lc r c f u ~ c  ftjr thc ~tnforte- 
nate had been carefully providccl ; i f  rc:rtlirrg-rt.rat~~ 31111 rlifiirt +cllrwls anti 
rational places of amusc~ncnt Bad iron1 lb~(;. nrttsrt S9c.c-$1 ntairltnincrl for 
a growing and restless population, t11c crhd rv~icvi. t11-11;1y 1t1igl11 ha\*(: 
been a paradise on earth instcacl of a. tlisgracc ten civdirari(rn. . \ j tri  hcre 
it is that this new power of conccntntal nrnnagctlrcwnt r;';#~t c x ~ r l  i t ~ r l i  witli 
sure and absolute success. Thc appropriation nf a i r i v  crrrr *, a t r r ~ r  <NI the 
coal mined to the work of ittiproving ths mcml :rtrrl in~cl:rctr#al cmtli- 
tions of the miners and thcir fanlilics tvill, in timr itrcrcrlildy sirttrt, clrangc 
the whole face of society in the coal rc*ons." 

MR. BAEq TO SENATORS QUAY AND PENROSE 
At a meeting with the Hal. M. S. guag nrlrf tht. I 1 4  orr . Iinirs I'cr~rocc~, 

United States Senators from Vcnnsylvat~ia. crri Srj*tc.nrlar.r 34, Mr. ;mrw 
F. Baer, president of the 1'hifadt.lplri;r X: Hcadirrg ( ;dial and I fcrtl (.'crtti- 
pany, made the following statement : 

"I recognize that it is your right nricl ynnr c l ~ t t y  as S~;rr~a!<srs. ri*Ivre- 
senting the great State of I'cnnsylv~riit, uj tln wlrara-vt-r rarr Ir~irir.rra1clp 
be done to end a strike that so serioc~sly ai7wts hrt+it~rcc arrcl hxinac so titr~ch 
suffering to the women and chilclrcn of the mt rpgicm*. Tl~r rrrwqbapers' 
story that I said 'the strike was a private affair. wlrick ( l i l  rtryt rnrrccm 
the public,' is, like much of the staff they nxrkx* IIW h;~y,  1 ret*klr$~ fabri- 
cation. The issues involved are martcrs 01 great ~ntblic cclnceril. Tile 
price of coal to thtfmiufadurcrs ancl the marry t1lt1ttaat)c.l wnrkingtn'n in 
the cities is just as important as the tariff, nnc.1 rlrcrr cart Itr norlrinfi of 
greater consequence to the people of this Gmnmmwvalth than ttw c*~t,sblish- 
merit of law and order in the coal rcfiianr, so dtnr Prcry matt tlcriring to 
work shall be free and safe, ' m e  daring to molc%t hirn rsr mrkc him 
afraid.' 
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THE MANAGEMENT OF BUSINESS BELONGS TO T H E  OIVXRRS. 

"Now, what I have said is, that the management of btlsincss b ~ l o 1 1 ~ s  
to the owners. In the case of the coal con~panies the law casts tl~c man- 
agement and control on the directors and officers, whose r~s1~)11sil)ilit?. 1 0  

their stockholders, to the State and to the public. The rigllt of tllc stock- 
holder is to have good management and a fair return on his invcstntcnt. 
The obligation to the State is to conduct the business in strict confr~m~it!. 
to the laws it has established. The duty to the public is, so far as prac- 
ticable, to conduct the business so as to add to the cornnlon we1f:irc. 

"To make the application: The coal operators say that they cannot 
mine coal because the miners make demands which render it iml)rrssiIrlc 
to mine coal profitably, and that the State has enacted laws ~ x d ~ i b i t i n g  
the employment of men in the nlines t~nless they have workcd two ymrs  
in anthracite mines, and therefore they cannot for the time being lt~illc 
coal. How, then, under these circt~mstances, can tllere 1)c nrry vhlxticnl 
af public duty? If we yield to the extravagant dcrnantls of tile n~incrs 
we will lose money. If we attempt to increase the price of coal, \vc will 
destroy the industries depending upon anthracite fuel. If \vc incrcnsc 
the price on the domestic sizes we will be.callec1 robber-baroils, opprr.. *SSCITS 

of the poor, monopolists, and enemies of mankinti. iZ'e llavc cnnclu~lcd. 
therefore, that our duty to ourselves and to the public will best hc scrs*crl 
by standing firmly on these propositions : 

PROPOSITIONS OF THE OI'ERATORS. 

b 4  1. That the wages paid in the anthracite coal regions are, compared 
with the wages paid in like employment, fair and just, and that men wiiling l o  
work honestly can earn more money on the present basis of wage6 than in any 
other industry engaged in producing common artkles  of news icy  3n the 
United States. 

a. That wages cannot be increased without increasing the p rke  of cud,  
and to increase the price of coal will restrict the market and drive tho public 
to use bituminous coal, a cheaper and moreabundant fuel, and that a neatricteQ 
market will curtail production and result In deprlvlng the  miners af rcgalrr 
employment. 

&'3. That we are not fighting labor organizations. We fully racoffntzo 
the right of men to organize t o  protect themselves from oppression and to 
benefit themselves in any legitimate way. But we do oppose thslr  u n m a n -  
able interference with the discipline and ordinary management of our  businurn. 
We will not permit them t o  select our employes. Neither politics, mI!gion, 
nationality or membership in labor organizations shall debar any compaent 
man from working for us. We are fighting the battle af freedom for the 
individual and his right to labor on his own terms. 

b b  4. That it is by reason of varying condltbns a t  tach mine fmprrctkable 
lo  adopt a uniform scale of wages for the whole region. &rt trurt at aach 



colliery every complaint and grievance will bs trkcn up and i n v ~ t i p t e d  by 
the super£ntsndents, and adjusted whenever 15 15 jmt. I m m l y  otltnd to 
Mitchell and hfs W C t  prddC1Pfd to gO with them and invartlgate my 
grievance. 

NONE OF THESE CAN IlY. ARHITWATE¶>.  

"You see, Senators, none of these t h i n p  car1 bc [Ire subjcrct of arbi. 
tation. 

uyou cannot arbitrate a question nf w g e s  wh<n SM i t l e r~m?  will 
destroy the business and a decreasr: will b~ imacctVpnl)ic I* llrc \vorkmen. 
A free man cannot be compelled to work, and an  otvncr, bg tllc same nrle, 
cannot be made to do business at a loss. 

"We cannot arbitrate a question as to \vhctlrcr ntinirr~: olwration and 
business generally shall be managed untIcr tire carllnlrrrr r i 1 1 ~ ~  of Iatv and 
equity, by the owners and the servants they have sclcctcd, o r  1)s a f a h  
organization. 

"You cannot arbitrate the right to selcct your orvrl workmen. 
'You cannot arbitrate tlm right to pratrcl ycwr pmlwrtp mtl your 

workmen from the mob rule of labor o r p n i ~ ~ t i ~ ~ ~ ,  WIIO 1~1ld ly  proclaim 
a purpose to destroy property and endeavor to nukc llrcir prc~lamations 
effective by killing and injuring their f_clla\\~-\\.c~~knrca tvlrct rc41rsr to join 
in their lawlessness. When John MitctrelX rrrt8crc~l rlrr* rrtghccrs, f i r tnm 
and pumpmen to desert their posts he knew that urrlcba tlir c-qwratnr!: cottld 
supply their places the mines wotlld be dcstrcuy~cl~ nnri tvitIl tlwir rkstruc- 
tion 140,000 men, with their wives and children rlc~wrrcfcnt trixlrr xlrcir la- 
bors, would be deprived of work for a long tin~c. 

"The operators were cornpellcd to cn~ploy p l i c c  a t  tllrir owrr cxpcnsc 
to guard the new men employed to man the pttrnps trr *avt* tbcir mines. 
The whole power of Mitchell's orgarhation \ w s  rlrbctl lcn ~~rcri-rtt  pump- 
ing. The men at the mines are fed and lrxlgcd thcre, irmrc*ctctl by armdl 
guards. Each colliery is in a state of sicgc. The kqlarslc. arrrl the law 
authorizing them, are denounced, and when private citixcns likc. XMrialI 

moiinict.$ fnr scncling trrmpc to 

y maligned for protecting the pmpny ant1 lives of 



the aid of the Civic Federation. At the request of the c h i c  Fcdcration. 
the representatives of the coal operators met a committee of the Civic 

.Federation, Mr. Mitchell, who is the head of the bituminous mincrs, allti 
his three district presidents. One whole day was consurncd in free and 
open discussion, and after this meeting we adjot~rned for thirly days, 
Mitchell agreeing to withdraw the order which had been issucd to the 
men not to work more than three days per week after April 1st. At thc 
expiration of thirty days we again met the Civic Fcdcration, and hIr. 
Mitchell and his committee, together with a delegation represcntirlg the 
local mine organization, at which meeting there were twenty or mare min- 
ers or mine workers. Every phase of the situation was fully arltl fairly 
discussed, and at the end of the discussion, at the rqucst  of tho Ckic 
Federation, a committee was appointed, consisting of Mitct~cll and his 
three district presidents (Messrs. Fahy, Duffy and NichoIIs), and Mcssrs. 
Truesdale, Thomas and myself on the part of the operators. The riistir~ct 
understanding, expressed in the resol~~tion passed by the Civic I:ccicratinn. 
was that the committee should report to the Civic Federation a t  a mectinji 
thereafter to be called, and that no one should make public thc rcstrlt of 
the conferences prior to the assembling of the Civic ITederation. 

"We spent two whole days rediscussing the wlloIe matter. \Vc ex- 
hibited all the papers, and offered to produce all the books that \voulcl throw 
any light on the subject. 

CONDITIONS IN THE COAL REGTONS INTOl.BRABtF,. 

"We told them that the conditions in the coal regions during tllc past 
year, since the Union had been organized thcrc, were intolert)lc; titat not- 
withstanding the adjustment of 1900, in which a general adwancc of lo 
per cent. (which actually became 16 per cent. at thc Rcaclirlg collicrirs). 
from the first of April, 1901, to the first of April, 1902, thcrc lratl hccrr rnr 
strikes in mines operated by the coal companies alone, and wc dir! not 
know how many among the private operators. We shou~ed then1 that far 
some mysterious reason the miners only worked fro111 four to six !roars per 
day, and that when they had produced at the mines sufficient ca7l to earn 
about $2.50 per day, they would quit work; that the pror1lrc-t of thc col- 
lieries had been reduced about 12% per ccnt., 2nd that in the casc of t l~c 
Reading Company it amounted to a loss of r,ooo,ooo tons. Wc pmtltrcctt 
the pay rolls to show the number of met1 employed, thc avcmgc pair! lrcx 
day, and the classification of the men. These pay rolls showed that cttct 

lowest scale of wages was 85 cents for boy slate pickers. Tlle avcmge 
pay per day of all the men and boys-26,~70 in all-employed by the 
Philadelphia & Reading Coal and Iron Company amounted to $1 .@. Wp 
showed them that in 1899 the cost of labor in mining a ton of coal was 



$I.&, and the total cost of a ton of ~031 11 tllF !lli!llv' \\.a% 5 1.58 ; that in 
,900 the labor increased to $1.12 per ton, rnd tile !oral c~*+ri ;it nrjnn 
to and that in lgol the labor cost war $f.dr and tltr iota] cmt 
at the mines was $I.&. For t h ~  ten 1f1<>11th* ~ . l i l r i :  h ~ # r i j  gr. 1 r p 2 ,  the 
labor was $1.38, and the total cost $t.$F) per ton. I I nllt*t in- t~n(lcrrtoo(j 
that this is the Reading Company's crjrt. ?'lac grvalrr part $4 ith out- 
put is from its own lands, held in fee; md lllr cpr*titin ~I I  rt>yn)ty paid 
on leased mines is, relatively, a smdl itcm. 

[(we also &owed them thc bahrrcc dwvr+ of rflr drt?"c*rt.rtt r m  
panics. To meet their assertion, that \\.!ti!*t tbr 0*.11! c~~tr~l*;cclicu wcrc 
not making money the transportatiot~ ccntirpaaick t\.Ctc, Wr: *l~**\\ '~d that 
the three principal and~racitc coal.c;~rryirrr: crrrlr~~;trrirb, tllc Hcatlirr~, b 
high Valley 2nd Erie, had llot paid divir!mcl?i ~ 1 1  1flr"ir h1*%'h hul' !'tVars, ~ l d  
we went into full details on this sulrjcct. 

"We produced the rcmrcls showing thc sal t**  t l i  cc a!. 
"We showed them how that 40 jrr crat. o f  llllc :~nlfrr;rcitc* rr a1 is sold 

in the market below the cost of mining, tccall*c $4 r l r r  cttnrl~ctirion oi 
bituminous coal. That stcafnbijat coal is  rtkrrl alarct?: rxclrrsivclp in 
pig-iron furnaces, the price of which ih r~gnhrc*ul Ivy ttrr* frri{*r id coke, 
That rice and smaller sizes of coal arc %crrlrI 3% !P,W a *  4 t crrtrs per ton. 
Buckwheat and pea are sold at low ~rricc+-rttr !rigfarst price k i n g  
$1.65 for pea. This puts the ~tholc bi~rctcn nl any arl\~arsr.r irr pricc on 
the 60 per cent. of our procluctiorr, alrkft cnrrhi*r s of  rlr  ctnrstic ~izes. 
All the other sizes must k soId in mnrpctrriirt~ wit11 I r i t i t r r ~ i n ~ t r b  cod, 
and they must be sold to enable us to compete with bittrnrirrr~rrfi roat,.or 
they cannot be sold. Any rise in the pricc of I llc*c. sircc Call* r r p l r  the 
workingmen and everybody who uses rtris nul, nhlrh i* r r s r * l  ~rrimare 
ily only' for household purpssca, aod not Stzr rrrnnrrfnrr trritrg. IVt: told 
them that if we increased the price of c o d  the cry \\*r.~tllO fbr raibcd that 
the coal barons were oppressing the poor. 

MEN WBVLIl W;O+ WfiPK. 

"We explained to than how, in prior ymr*, Irx. ccawec,;r of th or* 
production of anthracite, steatly work her1 ng,t brvn givcrl t Ere rnincn 
but that during the past eighteen mmttlrn tllc nrrr-rrnapiirr~r of nnthra 
cite coal hzis so l ap ly  increased as to enable rke nasrkvt to tnk 
that could be mined, snd that the tiifficillty now w n h  frat in the mar 
but in the fact t k t ,  for fcasms which we crrttlrl rrrrt crwrtrol, the m 
would not work pa many days a burs m i c y  druuld. nor rnim 



many tons oi coal per day as corrld be readily nliueditt a reusunnble 
day's work, and thereby increase their daily pay. 

CIVIC FEDERATION NEVER MET ?'O RECEIVE THE KEI'OK1'. 

"For reasons satisfactory to the managers of the Civic l;ctlcrz&lirtl~ ;trl- 

other meeting was never called to hear the report of the st11)-con~tt~ilf~l* 
appointed, and after we adjour~led the United I'vline \Yorkers stnrtr~l 1 1 1 ~  
machinery of their organization in motion, ant1 the strikc f~llo\\~\'c(l. 

"I have been informed on reliable authority that AIitcllcll ant1 his 
committee earnestly opposed this strike, but that hc had n ~ a d c  so man?. 
promises that when the convention finally acted Mr. hlitcltcll's aclvjcc M';~s 

not taken, and by a small majority a strike was orclercd. 
"Our final conclusion, gentlemen, is to repcat \avliat has I~ec71 s:~itl Trcrlll 

the beginning, that when the men go back to work they \vilI bc paid tllc 
wages which were paid prior to the strike, arid will bc continec-tl iir 

cordance with the notice heretofore given; and if tl~c met] at caclz culiicry 
go to work, every grievance or complaint which they Insy have hl~all l,e . 
honestly and fairly considered and decided. We will not disc1i:lrgc any of 
the men who have taken the places of the strikers, ncithcr will ivt. r l iscrir~~i 
nate against the men who have been in the strike, uillesi tl1i.y h a w  jsiir.- 

ticipated in the violence and crime which have ~)revailetl since tlre strikc 
began. 

NO SURRENDER T O  A LAWLESS ORGAKIXA'I'1ON. 

"To make any other terms would be to surrentlcr t l ~ c  managiw~rat t i *  

an organization which has been lawless, and wo~rltl lcatl to oattintrtd 1 n ~ -  
secution by them of the men who have stood faithfully 1)y [IS. 

"You see, Senators, we have discrrssctl this whole s a l ~ j ~ ~ - t  fslly, ;~ncl  1 
have endeavored to show you that sound btrsiness mar~agcl~tent ~ t ~ a k t * ~  i t  
impossible to increase wages. We know that tltc \vagcs arc fair anrl rcla- 
tively high, and that if the leaders of thc bitt~minous tninc- ~strrl;c*rc llntl 
not, for selfish purposes, invaded the antltracitc ficltls, our men woulcl ltavc 
continued to work peaceably and contentedly. 

"I regret that no other solutiolt can bc found, but you \vili sct. Ilc,\r: ita- 
possible it is to overlook the controlling business cnn(litions alrcntly 
pointed out." 

MR. MITCHELL'S REPLY TO MR. BAER. 

At Wilkesbarre, Pa., on September zgth, Mr. Mitchcll macllc lrttl>lir* 
his answer to the statement of Mr. Baer. It was: 

Wilkesbarrc, I'a., Scptcmkr a), 1902. 
The recent utterances of Mr. Baer, spokesman of tl~c mthncitc? coal 

trust; Mr. Hewitt and other interested persons, ilisclosc a \t.cll-tlcfind 



purpose to confuse and cloud the red causes tvhici~ rcsalltrd in tile cwl  
,trike, and an attempt to divert attention from the actual iss l lc~ iz~valvcd ; 
however as are their utterances, it is a r c h f  lo  krlotv that t h q  
now admit that the public has rights and illtcrcsts wilicll CatIYlOt h! ignored 

impunity; and inasmuch as the public nlust hc tllc firtnl arbiter OT the 
coal stril<e, it is imperative that it shall not he dcccivctl 1 ) ~  sta!ctnc*rtts which 
are at variance with the facts. 

With the purpose of correcting some of the false inlltrcs~i~~rls md n~is-  
representations contained in the statements of the gtbntlw~crr rcfcrrctl to, I 
issue this letter. I t  is not my intention to p i n t  ~ r t t  ~Ilc i~lnurnrrablc in- 
stances in which Mr. Baer has deceived in statelncrrt arhl allc*i.r;ltictn. IIis 
unsupported assertions that certain things arc true carrnt+t l)c ;rcci*~~tctl as 
final or conclusive, particularly in view of tkc fact tlrat trntlacslioncd 
authorities can be cited to prove him to be in error. hIr. liacr stars "that 
the wages paid in the anthracite coal rcg-ia~is arc, conr~n?r~ci \vith the 
wages paid. in like employment, fair and just." By "like rrnplaymcnt" Xlr. 
Baer must refer to bituminous coal mining. X am \villi~ig and prr*lkzrcd 
to demonstrate that wages in the bituminous mzl fields arc from x, tn 40 
per cent. higher.than those paid for similar classcs of r~clrk irt rllc :tntI~ra- 
cite fields. 

BITUMINOUS WAGES HIGHER THAN AN+HR A(;! rE. 

The fact is that the minimum wages recci\?etl by any class of adult 
mine workers in the soft coal mines is zGfJJ cmtv Irr hour, \vl~ilr tile 
minimum wages paid to boys is 12% cents pr hr,)ur ; in thc anllrracitc coal 
mines men performing precisely the same htwr r~*cri\~c itom 1.3 Irr M 

cents per hour, while boys are paid as low as 5 cterrts lrcr hour and rarely 
, receive to exceed 8 cents per hour. The bitu1ninc.u~ rnirlcr works :r nmx- 

imum of eight hours per day, which is ttvo 11otirs Icss t11a11 I Y I ~ : ~  ill the 
anthracite field are required to work; marmvcr, tlw art11r:rcitr. rtrinc 
worker labors under the further disadvantage ol king t1.ture I iJ~ lc  to he 
killed or injured, the casualties being 50 per cent. grcatr~ in t hc anthn- 
cite than in the bitqninous mines. 

. There are other statements of Mr. Baer which arc cujoally incorrect ; 
among these is his assertion that "the miners only workecf from f(,jur to six 
hours per day," and his further assertion "that the lo\v~st sralc of \ w P S  

was 85 cents for4boy slate pickers." If Mr. Baer cicsirt*s I ~ltal l  glarll~ 
furnish him with the mmes and addresses of thbusnntls of datr pickers, 
each of whom received much less than 85 mltr r day, and 1 shall bc will- 
ing to have theL returns verified by the cornpanin' o w  pay rolls. 

The next misdatementof Mr. Baer to which t shall give r~nticc is that 
which claims that "for some mysteriws reason" the miners ratrictccl thr 



output of the mines. Mr. Baer claims "that in this manner thc prorluct 
of the collieries has been reduced about 1254 per cent. and that in the casc 
of the Reading Company it amounted to more than ~,ooo,ooo tons." 

MR. BAER AGAIN CONTRADICTEL). 

This is vitally important if true; but it is not true. Thc fact is that 
instead of a loss of ~,ooo,ooo tons there was an increase in the yeas I c P i  
from the mines operated by the Reading Company of 838,243 tolls ; and a 
total increase from all the anthracite mines of g,ooo,ooo tons. (See r e p r t  
of Pennsylvania State Bureau of Mines.) The output of coal in rgor was 
far in excess of that of any year in the history of coal mining, ant1 even 
a paper so avowedly and bitterly hostile to the Mine Workers' Wr~iorl as 
the Engineering and Miwing Journal admits that "virtually t l ~ c  o111y ic- 
striction on output was a shortage of cars." "This shortage," t l ~  ~urrr)~crl 
continues, "soon became marked," and "by the end of November the liead- 
ing collieries and those of some other companies were mining on ssl~ort 
time." (Issue of January 4, 1g02.) 

Although his statement does not admit of any such constr~zctio~~, it is 
still possible that Mr. Baer refers to the per capita output; but cvai  Iicrc 
he errs. A careful calculation of the per capita output froin thc l 'cn~~syl- 
vania State Bureau of Mines shows that despite Mr. Bacr's assertion that 
the miners worked only from four to six hours per day, dcspitc the asscr- 
tion that the men restricted the output, the per capita productior~ in r r p r ,  
the year complained of, was greater than the per capita output for any sin- 
gle one of the thirty-one years of which we have rccortl, from rm to  ~!)cx>. 
In attempting to account for the increased tonnage tllc operators point to 
the installation of labor-saving machinery, which rcduccs the prolmrti<m 
of men and boys employed by the day. If we disregard all rllirlc workers 
whose labor might be saved by such appliances and take sim~)ly tllc crutput 
per certified and employed miner, we find that the procluctia~~ flcr mirier 
was 1,271 tons in 1897, 1,296 tons in 18g8, 1,383 torts in I-, 1.391 tons 
in 1900, while in the year 1901 it was 1,585 tons. I refcr Mr. f3acr to the 
annual reports of the Pennsylvania State Bureau of Mincs, and ask i f  
these figures do not refute the statement that organization in thc coal niinw 
is inimiczl to good workmanship. . 

Since the very inception of this strike the aims, objects and idcals af 
the United Mine Workers of America have been .rvillfuliy clistortccl by a 
small army of critics. We have been unjustly maligned and arrr ntotivm 
and purposes maliciously impugned. Wc thercforc take this opprtonity 
to repeat specifically that we do not seek to interfere with the nimagc- 



merit of the coal properties or with the proper cliiscil)li~lc o f  lhr i i - c ~ r k ~ ~ ~ *  
force; but we do demand: Flfst, un incream in wWfB for men employed 
on piece work ; second, a reduction in the hours of labor of men employed 
by the day ; third, pay for a legd ton of CW! ; fourth, th.t the coal we mint 
should be honestly weighed and c o ~ c t l y  recorded : and. fifth, we favor 
incorporating in the form of an a g m t  the WUge6 that ahall be wid and 
the conditfons of employment that shall obmh for u f i ~ i f i c  perkwl. r2s to 

the reasonableness of these demands, wc h i ~ ~ i t  pl'r~l~xwci L u  .s\ibn>it 
and abide by the award of an impartial board of zlririr ralic,n. 

LAWLBSSNKXS DEN1 ED. 

There could be no grosser prversiozr of truth t l ~ t r ~  tltc ;~sscrtioa oi 
t& operators that the Mine Workers' Urriorr is a lawlr..s* irrgat~iaation. 
IYuting the past twenty weeks the whale lrowrr oC thc unitrrr lins teen 
exerted to preserve peace among a voluntarily itflc ~mfnrlation of tllrec- 
quarters of a million; and it is a tn%utc to thc activity of caw trffircrs ant1 
the loyalty and self-restraint of our n m h s  tlra \tNc llavc I,r.r.n ttiorc 
successful in allaying violence than the conl an4 iron plicc ill irrciting it. 
Despite all our precautions we regret that occ;rs;ial:~l oitrlcvrcc. k s  rr..oultcci, 
but it wottld be as logical to charge any one of tllr ;c-lificxla, sc~ial  or 
political organizations, or even the United Statca C;ovc.n~nrvnt. wit11 being 
an unlawful organization because some of its; mcrd,rrs rran?;grc*s the 
law, as it is to charge the United Mine \C'urkcrs of htirrricn tvitll Irc.i~lg a11 
unlawful organization k u s e  some of its mc;rrbrrr; oinlatc t l w  Inis. 'I'kc 
officers of the union are as severe as thc opbrators irr  tltr-ir c":~riir%t ~011- 

demnation of any and every act of violence t~lrrr~l tl~r part c ~ f  ;t 3trikc.r ; arrtl 
no attempt has been made or will be matlc to mdunc ally rdTc.t~rc*  crl lliis 
sort. 

1 

COAL AND IRON POLICE AL'cU~R~B. 

,, The public should be made aware, howvcr, chat tltc cyrratsrs  ant1 
:p a certain section of the press are by no nicans discritnirintirtg h tlte fixing 

of responsibility, and .that crimes of violence arc laid at thr tlrx~ru of 
strikers when the imported guardians of law and artfcr, 111c arnictl 
and iron polioe, are clearly and unmistakably at fault ; and I clrallen~e 
t he  operators or ihdr friends to point to one single tlttcralice a, their 
'part h&approVat. of the lawless actions of W r  Itireti fiumlr. Swne 
time ago .the Bellme washay at Smntm w a  dwmynl by lightning 
-4  ward was offerrd~by the coal campanin for the arrivt and conviction 
of the w o n  *&fire to tbanshay. Thi. ir pn e ~ 8 m p 1 ~  of the mart- 
ner in which. the strikers drc digmd.  



Mr. Baer assunles that the pumpmat, cnginccrs and firrnlc~r wcrc 
called out so that "mines would be dcstroyed and ivith their rlcstrc~clic~~l 
140,000 men with their wives and children dcpcr~dcnt ul)on tllcir l : t l a c ~ . s  
would be deprived of work for a long time." Thc truth is that tI1c1 strike 
of the pumpmen, engineers and firemen was called in tltcir OISII i t~ti.r~st 
absolutely, and by their own request, and it was for tltc p u r p s c  of ranc9v- 
ing grievances against which they alone complainecl ant1 against tvltici! 

some of them had inaugurated an indepenclcnt, althouglr unsuccessful, 
strike more than one year ago. The fact that several wccks elnpsctl I)rb- 

tween the strike of the miners ancl the indcpcndcnt strikc of tllc prrrllp- 
men, engineers and firemen, and the further fact that the operators Ivcqrc 
given twelve days' official notice that the pumpmcn, c ~ ~ ~ i n i * c r s  ancl firr. 
men would strike unless granted an cight-hour clay, slioulcl cor?vincc* Mr. 
Baer that the strike of these Inen did not origi~latc in any (irsirr orl t l ~ c  
part of the Mine Workers to deprive thcnlselves of the sourccb of their 
own liveliho~l. If thc hlirle M'orkers had sortgl~t tile t lcstr~~cti ia~ o f  tire 
mining properties they would have ordered the strike of stc:lrrt 1ttvr1 witll- 
ottt giving the cotnpanies any notice at all. 

Similar accusations against the Rilinc l ~ o r k e r s  are ~natlr: io a gr~blic 
utterance by Mr. Hewitt, in which that gentleman reveals his real feel- 
ings toward organized labor. 1 clo not rcfcr to his cxprcsscul fear tliirt 1 
shall become a "dictator," "in control of votes cnot~gh to tlcciclc tlrc rrc-st 
Presidential election," or to his asscrtio~l that in this cc)ntcst tflc nllii*cl 
coal presidents are figl~ting thc battle of intlepaldent lalxrr againbt tits 

aggressions of the United Mine Workcrs in order that the iadivitlt~al 
workman may be employed upon ternls satisfactory to  hi~rrsclf. .A?; an 
influential director of one of the coal roads hlr. Hcwitt is ~ntlui;?rtr*rlly 
aware that the companies are fighting to con~pel tllc worknlcr~ to ncciyt 
employment under conditions satisfactory to thc coal trt~st, and titat 1t3r 
preservation of men's indiviclr~al rig1;hts is simlrly a cloak unricr tvhict~ 
they seek to destroy organization anlong their emplopcs. I Ze is unnloulit- 
edly in a position to know that rnernbership in an orgarrij?;rtiar~ 
frowned upon by the mint managcrs and that spc~ific illstntctic~~ls \vcrc 
issued from the general offices of the coal coni~panies notifying scsn~c slasws 
of workmen that they ~ttust either sever their co~~nection with tllc t ~ r a i ~ r ~  

or surrender their positions. In fact, many of the local strikos wliirk cx- 
curred in 1901 were in protest against the action of the c o m ~ m i c s  wfricll 
discriminated against and cliscl~arged uniorl workma1 Ivccanw sf their 
affiliation with the organization. 



btlNES IDLE IN SI'ITF. OF 'rWrlQI'S. 

In this strike it has k n  clairnd by ci1cit1ic.s of thc r r r l i r ~ t l  acd k l i ~ v c d  
by Mr. Hewitt, although acknowledging irr tli~t~srii "a n.c.cjfif~i~t.tI fric.nd mf 
trade organizations," that nlal wcrc prevcntrul frrvi~l gwi~lg to \vork 
through fear of bodily harm, and it was cortfirlcntly prcclic!t.rl tlmt 1hc 
moment the militia came the strike tvoulrt rcsufvc itself into a stamprice 
The militia has been in Shenandwh far rnarc tlrari right wrcks, atad stijl. 
for lack of mine workers, not s pund of coat has ~ C L T ~  p r ~ x f t ~ r c ~ !  i it  l h t  
vicinity. The militia is now stationed in the I*;lntl~cr ~'rwk l 'a l l ty ,  in 
Wilkesbarre and in Scranton, and yet its prrscacc !;a?; rrtrt Irru-rt f c 4 k r ~ n r l  by 
the desertion of a single nlirler wtro laid tlo\vn lliir ttu,l% c r l l  !lac t AII J;by 
of May. On the contrary, many mcn brotlght hcrc to takc rlrt. p l s r ~  6d 
the strikers have joined the ranks of tile strikcrs siircc tllr arrival ~d iht. 
militia, and there is not the remotest possibility of r l r t  tninr\ In*in~ *flc- 

cessfully operated until an honorabfc anti rulaitd~lc srlrlcirrrr~t cnf the 
strike has been made. 

Reverting to the demands of the nrincm for irrcrt.a%vI w;lcrs and irn. 
proved environment, Mr. Bacr claims that 11u caiitrrrt ~w~ssilrb 11':~ atr in. 
crease in wages that would amount to lo or 1 5  cc7rt~. j ~ * r  tcun f i r  tilt- 

miners, but he and the allied presidents admit tllar rlrt-y c;irr :~lTrmrd In 
sacrifice, temporarily, a large market and lase mi1lil;rrrs trf clc~tlar* rarhcr 
than pay this increase; nevertheless, without aclvancitlg 1 1 . r ~  iniscrs' w.lr:ty. 
one cent, the operators did raise the market price last year frrq'tt 10 
cents per ton, and at the present time Mr. Dacr artrl kia fc-lbr\v-j~rc4rlcn!* 
are forcing the public to pay from $5 to $10 cxcc%s ufrurl a if ti^ cxkll in 
order to save this same public ro or rg c a t s ,  

Mr. Baer states that 40 per ccnt. of the coal prrulucctl i* br~lt l  if$ the 
market below the cost of mining; but Ire fails to say that thc* hrgc-r prrinrr 
of this 40 per cent. is made up of grades of coal for wlrictt t f l r  riiittrrlr rca 
ceive no compensation whatever. Indccd, up to r fctv yt;trs ago, nr ta~forc 
the installation of washerics, the miners were dockcrl for Irucfirig t l ~ i u  very 
coal which brings small prices now in the snarkct ; arrtl. acrotrtinr: t o  Xlt. 
Baer's Process of reasming, the miners should rcccivc lcxa wnxcl; fur the 
larger grades because they mined the smdl sizes mtt l i t~us ty .  

CALLS MR. BAER'S STATEMENTS MlHtLAbtNG. 

I shall not enter elaborately into the question of cost. but ahall rnnrly  
say that Mr. Baer's statements are utterly misIcadirrg. 'rllc. riw irr w;lw 
in 1900 was more than counterbalanced by an increase iii tlic cmt ui l i r a  
ing which left the miner worse off than before. Mr. 13mr cbirns tirat thL 
advance of 10 per cent., which was paid Ulc miners in rpo, cost t b r  nm- 



panics more than 10 cents a ton; but this is a t  least problematical. In 
R.larc11, 1902, the E?tginccri?rg and ICfi?zi~tg Jozbr~z_al (see issue of March 
q t h )  rnacle a careful calculation in order "to show what effect the increase 
in \\.ages last pear had upon the cost of coal." As a result of this compu- 
tation, basctl upon the figures of the Delaware & Hudson, the Delaware, 
Lackawanna Sr \Irestern ant1 the Lehigh CoaI and Navigation Company, the 
Lingi~~ccri~tg and 113ilri?rg Journd, which cannot be acc~~sed of being either 
frientlly or fair to us, states that "the conclusion to bc drawn is that the 
resulting incrcasc in cost was not large, in all probability not over five 
cents a ton at the outside." 

ONLY $1.01 PER DAY. 

Mr. Bacr claims that the average yay per working day in his mines is 
$1.89. Admitting for the sake of argument the correctness of his figures, 
this would make, upon the average number of working days in 1901, a 
grand annual total of $368 per employe, or an average of $7.05 per week; 
thus, as a rcstllt of the strenuously opposed and bitterly regretted advance 
wrung from the operators by the strike of 1900, the average adult emL 
ployc of the Reading Coal and Iron Company is permitted to spend upon 
himself, his wife and his children the munificent sum of $1.01 per day. 

In closing this statenlent I desire to say that we have entered and are 
conclucting this struggle without malice and without bitterness ; we believe 
that our antagonists are acting upon misrepresentation rather than in bad 
faith ; we regard them not as enemies, but as opponents, and we strike in 
patience until they shall accde to our demands or submit to impartial 
arl~itration the cliffercnces between us. We are striking, not to show our 
strength, hut the jrrstice of our cause, ancl we desire only the privilege of 
presenting our case to a fair tribunal. We ask not for favors, b ~ ~ t  for 
jtlsticc, and we appcal otrr case to the solemn judgment of the American 
people. 

WEIGHTY QUESTIONS INVOLVED. 

Involvccl in this fight arc questions weightier than any qucstion of 
dollars and cents. Tllc present miner has had his day. He  has been op- 
pressed and ground down, but there is another generation coming up, a 
generation of little chiltirex~ prematurely doomed t o  the whirl of the mill 
and the noise and blackness of the breaker. I t  is for these little children 
we are fighting. We have not underestimated the strength of our oppo- 
nents; we have not overestimated our own power of resistance. Accus- 
tomed always to live upon little, a little less is no unendurable hardship. 
It was with a quaking of hearts that we called for a strike; it was with 



a quaking of hearts that :~&nl ictr otlr 1:r.t 1 ~ 1 y  C I I V ~ + ~ - I * V .  l r r i i  i r ;  lht- 
grimy, bruised hand of 1l.r~ niinCr was tllc. jilt lr. ~ \ l r l i r  11;rlir'l (.i clrifri. 

a child like the childrc~~ of the rirlt ; ;11rc1 in tlw 1ac;trt 8 ri 11~tvrlr111* I. 8-rs Ihc 
soul-rooted deterltlinalio~~ lo aaryc. trl thr- f ~ c t  crt!s! c. r i  t i t  t : c u f  ;r:1# l figllrt 

out the long, dreary battle to \vill a liir G4r tljr- (-111Iti ;r:al! sr.r iir c i n  st i t  

place in the \iforld in kccfrirlg ivitfr a,lvanrirrg c i  viiicrt Ia~n. 
j ~ ~ t x  M I I ~  111 1-r., 

Prcsidcnt vnitcd .\l;i~rc \\'c,rhc.rs ta l i  .\rrrcr~ra, 

OPEN LETTER FROM MR. HEWlTf' 'TO MR. NITCk1til.l.. 

Dear Sir: In a brief note I ac:k~~owlcc!~~-tl t l r  rt.cc3rjrt ;n*ttr J r ~ t c ~ .  

of September 12, and stated that as s r ~ v r t  a?; 1 w;a% r~-lir\cal f r d ~ n r  tlar ;rears 
mulation of correspondmce tlrrc to my long ;rtr+.r-r~ci.. I w~~ttjqj 4~-1111 :L ol'atl$l 

reply to pour complaint that I ltxrl " a ~ ~ i l c ~ f  raro r ! - ~ b l r  j ] r r ~ x r 3 ; r ! f ~ ,  ZJW! 

made charges that arc tvitl~otlt fountfation in fact ." Yxvti $11 4 111i+ t 1 1 ~  ,ba.4iC~ 
toexpress the opinion that I woulrl nor makr an) nsscrtirrca% t tr  rrr.~;rr#f !IN ?.la$ 
and your actions which 1 did not bclicrc to In* rrrrc. Ilr ~ n ?  priq\  UA%\ I Y X ~ C  

assured you that I had never consciously, eitlrr'r irr ~mhlic 4 " 111 jwrr\-a tr. irrt. 

ptlgned your personal cl~aractcr, 
I have prepared a formal arld swrncwkat cxll:ri~st ivt rcjrly t u b  ? r>nr 

letter; but in view of your manifesto, wtiich rtlqwarr;.c? i r ~  tlrr paprte 
Monday last, in reply to Mr. IJaer's statement and nry 1:;rr f iarlalqr rrrlcr. 
view, asserting that these declarations "tlisclctcqrl a tvs-ll.* lcfinc-a! l t~trp +w 
to confuse and cIoud the real isstlcs which r w t f  r cvi in 11rr rc*:~I *Y uskc. ;1n11 
an attempt to divert attct~tiori from thc ;tctual icstrr-s ir~\.r~lvu.d." H ~ a v c .  
concluded to \vithholcl the letter fronl rhr prt3.s. alrhtm~fr r r  ic at \ m r  
service if you desire to scc it. I t  will not hr plc.;lssnr rc*;ttliilr. ;uncl I r!o 

not wish to add one word which will tmil tic ;LJ=grrlvaf~ t1w !3rr*1':31 *itask 
tion, already deplorable bcyot~tl endurance. 

TOOK SIDES WITII NtlTttLR PAYt.1 V. 

In your comments upon my Bar Nartklr itttcrviciv ycrtl 11;~vr ;~*lcltt~tcrJ 

that 1 am the champion of thc operators anrl dac qynmrfi! 1 4 f  rlrr t'nirt-4 
Mine Workers. A greater mistake cannot be made. 1 r l i i  rtta! t;tl;c. b i n h  
with either party to the c0ntroversy, but entl~'n\*or~r! tlu ~lrtrtv, Cnltti !tic 
point of view of a man who had devoted nmny years tck tlrr k ~ s r l y  {s f  thr 
relations of capital and labor, tlnt the policy which ycdti lurl a~ttyanl i 
the strike was contrary to the spirit and fieniusi of ~lntrrirxlr irr*tk!rliirn*. 
and that the operators could not treat with your orpnicltimr rt~lnsit uio. 
lating their obligation as trustees of the owners of I ~ C  n.1 pr1q c n h  



many tliousands in number, antl their duty as citizens of a free country. 
In this view I a111 glad to say that I am sustained by the weigl~ty opinion 
of Bishop Talbot, \vhosc sirlccritp and kno\vlctlge of the facts cannot be 
callccl in ciucstion. I lc has s~~olccii thc last word on thc subject, and you 
cannot (lo better than act o n  the atlvicc of this erni~icnt prelate ant1 rccog- 
nizcc.1 friend of tllc lnincrs in his tlioccse. 

REIGN OF TERROR MUST CEASE. 

\Vliatcvcr issues may have 1>cc11 originally involvctl in thc unfortunate 
controversy ctrltiiitiating in tlie strike, I am satisfied that tlic timc has 
passctl \vhi?i tllc pnlrlic will pap ally attexttion to arty statemaits from you 
or hir. Ilacr, or frorii mc. The patiencc of thc public is cshaustetl. They 
want coal, i~ i t l  1101 ( ~ ~ S C U S S ~ O I ~  antl recrimination. Thcy want thc reign of 
terror \vhicI~ prevails in tlic antliracitc region to ccasc, antl to ceasc at once. 
They scc that tlir operators arc doing all in tlicir power to rcopcn and 
\vork thc mirics. Tlicy scc that you arc doing all in your power to prcvcnt 
the mincs fro111 bcitig ~ o r I i ~ ( 1 .  Thcy know that one word from you will 
entl the strike, wl~iclt has brought ruin to evcry intcrcst ant1 disgracc upon 

. thc iln~erica~i iia~itc. 
\\'hy (lo yo11 not spcalc this wortl? You sap that tlie r~liners' uinion 

tlocs not ol~jcct to working with non-miion men. Tlic operators say they 
do not object to thc cmploymcnt of union ~ilincrs. Here, thcn, both sides 
arc in accorti. You say that tlic miners' union does not dcmancl recog- 
nition. The operators say they will not recognize thc miners' union. Here, 
again, there is an agrecnwnt between the parties. 

hlK. h1lTCHEI.L ALONE RESPONSIllLE FOR DELAY. 

You say that the n~ir~crs'  union demalltls tliat the matters in clispt~tc 
shall bc subniittetl to arbitratio~i. The operators say that thcy arc ready, 
and always havc hecn r ~ a d y ,  to sub~nit to arl~itration any gricvanccs with 
their own criiploycs which cannot be settled by co~lfcrencc and conciliation. 
As  to arbitration, thcn, tl~crc is no tliffere~lce of opinion, ~ ~ n l c s s  you insist 
that the arbitrator on behalf of the miners shall be selcctetl by the United 
Mine Workers, of which you are the president. If you take this gromnci 
yott demand recognition of your organization by the operators, which you 
have hcrctoforc disclaimed. Unless, tllerefore, you go back upon your 
01x11 dcclaratiot~ as to rccogiition, there is no reason why the strike shot~lcl 
not be called off at oncc. For any clelay, with all its calarnito~ts conse- 
quences, you donc will be responsible. 

In your letter to me you say, "As far as tlie question of arbitration is 
concemeti, I have never asked that 1 be a party to the arbitration of the 
questioxls at issue in the coal fields," And later you add, "The truth is that 



if my personality stood in tile way of an htnnorablc sctllmst*nt f r f  tlrc C O : ~  

strike, I would willingly r e s i p  my ~msitimr or \vitlrcJm\v from tljr ~ r . ~ ? t -  

test." 
MR. hIITCHELL ASKEL) 1'0 PKC)\'E 111s s I S C ~ < H ~ ~ ' Y .  

In view, therefore, of the dc~nonstratiar which I 11avc ft~arlr that ttwrr. 
are no differences as to the emplo~mcnt of union anti nctrr-nniar~ iahw.rr, 
as to the recognition of the miners' urrion, or  as to  tile prnpricty of arbhrsu 
tion, and of your declaration that pa11 \\*ill nrd Ict your ~wmurr;liity +tmd 
in the way of a proper settlement, \\.ill yo11 give thc prrwf c ~ f  ;\;trtlr sirlcrtitg 
by taking immediate steps to call off the strike, ar~cl tljus \,ring t~ 

end the reign of violence, which must he as abhorrent t o  y s t r  as it is t i p  rvery  
good citizen? Any delay on yaur part \\*ill simply place tlrc rcslxrasibrlity 
upon your shoulders, but prompt action \\.ill ccrt;riilly bc gratt.f irlly rc- 
knowledged by the general public, \shasc pticncc i s  r t m *  rxhatrcicr!. and! 
who will no longer endure tile intcrruptiorl to work 1)y \oirrlcartg, u411icla will 
end only when the strike is called off or the a~rthcllritic~ of tam'n,nsylr,lrria 
shall adopt the sternest measures of rcprcssion. 

POSSIBLE COYPENSATlON FOR TI.! 15 S f  R 1 Kg.  

If, when the strike shall be over, the Wrritetl Mine Il'crrkcrs cinafd fs 
induced to declare that they will ncver begin anatlicr st rikc nr r;*rrgsfw in .? 

boycott, but will devote their energies and revcnlrccs to tlrc nrair~tc.n,uar*i of 

,r c l cb  industrial peace ; and if the owners of the coal rnincs tsotlld ~indtvfl* k 
devote a fixed royalty to the improvemcnt of the srrci:~l cnrrclitiorts t:v~<lrr 
which the mines are operated, as I have advocated for t11c Inkt twcrrtymfiw 
years, some compensation will accrue to thc public icrr tfrr vast la~~ht* rrr 
wages, in profits, in the interruptio~l to business, ctlriseti I)?; ,z ~ ~ ~ t t t c s t  wttirh 
ought never to have existed and from which no crrrc ir;ts profittul lrirt tlte 
owners and miners of soft coal. Yours truly, Anw.w S. I IKWITT. 

New York, October I, 1902. 

THE POSITION OF THE INDEPENDENT OPER,ATOSSb 
In all the statements which have e n e  forth concerning drc auitudc 

of the anthracite coal companies in the struggle with hlr. hlitrlrrlt'r 
Mine Workers' Union, the individual operators have hard$ Lnn Itcard 
from. Naturally, the heavier interests of the great mnpnies rnhqgnl 
in the coal business have overshadowed thcin in the public mind. gri 
the individual operators represent heavy invetmen& and pralwe nmsy 
millions of tons of coal every year. Of t h n e  operators the fimr of C. 
B. Markle & Co., the head of which is Mr. John Irfarklt, is  thc iargcct. 



This finn, morcotrcr, is interesting from the fact that in rgoo it was for 
a long tinic thc pivot on ~vliicli Lhc success or failure of Mr. Mitchell's 
efforts tunled. It hat1 hat1 Ih csistence since 1885 an agreement with the 
me11 in its employ providing for the scttlernent in an amicable way of a11 
differcrices that arose. I:m-thcrmore, the firm had clo~lc much in the way 
of effort to clcvatc the me11 in its employ, ant1 their families. Mr. Mitch- 
ell could not Icatvc this uncaptured fort behind him in his campaign to 
capture the arlthracitc coal 1-c~gia11, yet it was only by dint of a long siege, 
with the ustial accon~pani~ricrlts of violence and intimidation that he at 
last sncceedcd in inclucing the Markle meri to repudiate their solemn 
plcdgc, throtv to tlle ~vi~ltls that .came principle of arbitration for which 
AIr. Mitchell is now cnntcnclin~, and join the hlitchell ranks. 

STATEMENT BY MR. JOHN MARKLE. 

Alr. John 3Iarklc, in vicw of his representative stancling anlorig them, 
was asked what tlic psition of thc individual operators was in the present . 
strike. IIc said : 

You ask wlicrc the indivitlual operator stands in this contest. I feel 
that as I have beef1 a rcsitlent of tfle anthracite region, and an individua1 
c~nploycr, since 1880, I rimy bc bcttcr able to answer the question by first 
givitig you a liistarjr of cvcnts Icading up to the present labor troubles, 
and then answering thc qucry projmuntlcd. 

In as few wartls possil)lc 1 would like to refer to the history of 
tlic antliracitc coal strikc in r c p .  

In I&Q, John Xlitciicll, fluslietl with victory in the bittrmino~ls re- 
gions, cilnic into tllr rrorthtbn~ anthracite country (Scraliton and Mrilkes- 
barrc) to orgemir,c t l~c  ~ticri ~vorking in the antliracitc field as a part of 
the Unittxi Mine IStrrkers of America, t h  organization that hc had to a 
large extent built: 111) ilr tllc bituminot~s fields of Wcsteni Pennsylvania, 
Ohio, Indiana, Illinois, and rlscwherc. 

As soon as Mr. Mitchcll made his aplxarancc, every coal operator 
in the anthracite region, with common instinct, ancl each in his own way, 
prepared to defend 16s property. The operators were not witliout e x p -  
ricncc of the evils to both c~nploycrs and c~nployes from the machinations 
of lator agitators, ancl Mr. rlilitchell was recognized .as one of the most 
ctangeroris of these profcssio~~af clisturbers of rlie industrial peace. The 
anticipated stniggle was soon on, ancl Mr. Mitcl~elI was reinforced by 
licutalants thoroughly schooled in the bituminous region during the or- 
ganizing there. 



Every kind of intluce~~~cnt p r c z c l ~ t ~ l  to tlrc. ngr~!~r:~c-itc i\-*+xba-r* tr 

lead them to join the 3litchcll org:ii1in1tic>n. ( hlc s j n ~ ~ ~ i n l  i*Ir:s r\;l$ r f r r n  

"LVe already have tllc workllrcn ill I?\<* I , i ~ \ r t ~ ~ i r w ~ n ~  rc-gi~attc ( 4  1'1,3$ 

country with us. Conlc, join us, al~cl \vv can (11ts11 thrc't11c cal*ll:rl ;14 ~ ~ ~ ~ n %  
it under our cotltrol under all conditirn~s an4 cirnrtn*l;~nrc*~, fflr x\c ('an 
then call out such a avast army of jvorkcrs 3s \viIl stop tltr H f v i f l * l t t%= 

try throughout t11c country. Tllc gc~rcral ptl,lic will r w d t  Star 
allow this condition to esist, and the ol,c*rattrr?; will bt. ic~r.ct.11 t l r  ~!ivnf PI if!% 
as, the United hline 'IYorkcrs, and rcc.trgnir.r+ r)\tr at~tl~rrril?~." 

This is the argument hc llscrl ill ptii-atc. \yitlr t l r t  I ; ~ t ~ ~ r i ~ ~ t :  nlnr i ~ r  the 
anthracite field. The story 1112 told tilc pohlic \\+;t. w r y  ~lill'crcr~l l l r r f l  

to the files of the reputable papers rrf ~cp~, ; t l ~ r I  11x-rr !*art  u i l l  waV I J I ~  

statements fro111 him that he had cnlilr arnc,nK t11c n ~ r ,  I(!# ,t\ nl r *  w ! g / l ~ ~  

workmen to try io lift tllcnl to a higbor plant that1 they Il;vi cs'cr Pw-frzlrr 
~ccupied. 

During this time eacll qlcratnr, in liis crwrl tvny. \\it.; fintltirrr: t1xsk 

fight, realizing that if hlitcI~cllistn accrrrnyj1idwc.l iirryrtlin): 031 tS~c crr*rrrr*%++ 
upon which he was working, t11c ccmditirn of ;rtTnifs in rtw ;~.rrallr;tt*:tr 
region, as far as labor ~ a ^ s  conccrnctl, \vrmrrltl Ircrrn~r* iitt*~ln.r:rl*lr. .lrw8 
I refer you to the files of the rcputahle prcss nf this rr~irrrtr: . irr \rlrilr-Dr fjar 
history has been given of orir position and nnr cndcavrur* it ,  r l t i b  finltt 

ARBITRATIOX AGREEMENT SICNEt*. 

In 1885 we had a local strikc on our propcrtics Instiill: ~hr.c.o rre*tiffa* 
The strike was caused by two of our ~nincrs  at <ale t d  crtlr ratnllic.fic-re a31 
the other employes going out in sytnpathy. Litcr tlic silrikr \t;tc * l a r " k r . ' r l  
off by the men, who r c t u r n ~ l  to work witllout obtnirrinr: ;lxry r(xrrcr**cgrfrs+ 
after signing an agreement containing a clattsr ~.11crx*llry wc :trt*l 

agreed to settle differences that might arise 11): nrhitratita,, hrfrfr .?r!rilra. 
tion to be conducted in a specified way mtisfactary to l,r,tll. It nac  drrn 
our belief and hope, as well as that of our ment that thir ;1rrarr~:c1rr~rli 
would prevent future difficulties. 

I n  1875 a slicling-scale basis of labor wiuq ogrcai ttywa bctwc.cn tlw 
employers and employes of thc Lchigh region. in wlrirlr oilr rrrirrcs arc 
located. The compensation for the emplnyca \\rat3 I,isml n l r  tftr zrllrtrr: 

price of coal at tide. It covered not only the miners, h t  alw rtre nllrrr 
classes of labor, save the breaker hands. So an ngruonrnt war rlnwn 
LIP with a specific sliding scale as part ant1 parcel of it, tagvthcr r i t ) i  the 
arbitration clause mentioned. All 011r nnployes si~nai this .g..rmrrnt 
before returning to work in 1885. 



I11 1887 tlic ~wc~frssion:iI agitator, with his lie~utcna~its, canic into the 
Lcliigh rcgicbn. 'I'lic K ~ ~ i g i ~ t s  of Liiror was t t ~ c  iiarne of the organi7;~tlon 
thcn, arltl hlr. 'l'. \'. I'owilrrly was its prcsidcnt. Thcy succcctlcrl in the 
fall of 1887 in I ~ a v i n ~  cjur nim Imak tltc agrccmcnt containing the arbi- 
fration clausc, arlcl inrlnccrl t l~an  to quit work. Thc strike laster1 six 
months, the III~I! again returning without any of tlicir denlands being 
ol>tainctl. At the cntl of thc strike \iqc, still believing our men could bc 
cdacatcti lo thc valtrc of arbitration, irlsistcd apon the sanlc agreement 
bcing c*sccutcbti ap in ,  a~td :ill our einploycs again signed it before return- 
ing to work. This was in thc spring of 1888. 

Fro111 t l~c  spring of 1888 to the summer of 1897 no strikes took place 
in our region. No t1c111ands for arbitratinn were made. But in the sum- 
nicr of 1&)7 profcssiortnl agit:~tors again appcarecl, and succccdcd in get- 
ting out the nlcn in a large number of the collieries in the Lchigh r e ~ o n .  
They failnl to gct our men out. Otir men stood by the agreement of 1888 
and actcri rlrlrier it. A committee was appointed, grievances were pre- 
sentcti to us, and tcn (lays givni to answer. At the end of the ten days. 
we answereti tltc specific grievances prcscntwl, reminding our men at thc 
sa111c tir~lc that i f  any of these answers were not satisfactory they had 
a right to demand arljitration. At this stage of the negotiation the rioting 
took place at Lattimer, a-village a few miles from us, ancl as a result this 
strike was brought to an end. Q ~ i r  men dropped the arbitration at this 
st.agc of thcir own volition. During all thc trouble in this rcgion in 1'897 
tIley did not losc a single tiny's work. 

Now we reach the ti111c of the contcst in r p .  John Mitchell ar- 
river1 on mtr proprbrty 0 1 1  a Sunday aftenloon, with a band of music, en- 
dcavoring to gatllcl- ottr mcn together to urge them to becon~c mcnlbcrs 
of the Utlitcrl XIi~lc \!'carkcrs of America. The great majority of our 
men paid no attention to l~im, but a day or two after~v\.ard they had a 
meeting and selt.ctct1 sornc of our nltlcst c~nploycs as a committee, who, 
ajpin acting undcr their agreement, prqxzrccl a set of gricvances, sub- 
mitted the same, md gave us ten clays in which to answer, they stating 
they would continue at work, 

Mr. Mitchell evidtlltly felt that the fight was now centering on our 
property. Kc made his Ircn~lqaartcrs at: 14azlctan, Pa., a few miles from 
our Jc(lr1o and T-TighIaneI callierics, arid startccl in to tvin over or coerce 
our men into joining the Unitcd Mine IVorkers. When thc committee 
came to rnc with the writtcn statement of their gricvances referred to, T 



them for their b o n ~ ~ t y  of IrtItp**c : r t ~ < f  T*,) <ultt :rr!s~!r;l. 

tion agreement. 1 alw rmincfc~i rhtu t*uIqttl?l!!rr t l 3 , t a  113 C . P ~  '~:11 :171c3~rr.y 

were not satisfactoy tbcy ccfijbj rlcnrstrx! :rr?*t?~.r:alal, :r!*~(! r \ \ : ~ f r  rSjrfjl 

that we would fulfill our p n  to t 11' ?v~Pc'. 
They rqrted  to nllr cyl)le!q*!'rc 1 8 1  l ! ? ~  : a w m i ?  2 9 ~ ; ~  t ! ~  ~ ~ r ~ ~ f v q u  

sional agitator and Itis 1icatcrt;rrrrh ~ c s r  rn:skan;l r r ~ t d ~ . r ~ ! l *  tjjwnn errfain 
classes of our mcl,. The c~lnmitfw *r.rr !ni&l Its r rtf;rjtr x * i  r r ~ t t  fq:rlj, \rho 
had been won over by agitator$, tkar riw *f aXs?llr?~t % \% r la**! 'lll.~.!~ IN u ~f3t-m 

were not correct. Same of tho rrrrnmirtw rrrrtr*nq-4 .raw! r.xrr lrw flut 
information, and askell i f  1 \v<~.(lnl~l hr ~ i l l l r t ~ :  t l ~  ttrcrf .el3 r . & i  6 :if n-~ntrj<iovpi 
and make to than such a shtrwrrtl a* I ha71 rrcw'la- I n ,  : h r  rrllrtl"rli!rr) 1 
said I would be gtad to do ss. 

John Mitchdl was gill argtting ili,~! ~ ' c  wvirrr riu\:alccrc r f r  ~~uflr.ril~g 
to submit to arbitration ; that if rhc rircrl lihnn~jfx! * ~ d d : r r f l (  axf*itra: an 31 wc 

would never allow our arhitntnr6 to rclw t l ~  t l ~ a r * !  I I Y ; P ~ ,  ;ir~u! rljrrdry 
would block the intent sf the arhitmliw agmmr~rint :\t t l ~ r r  *rage of 

he  affair Father Phillips, a prifit d f lnnlc=tx~*r,, rr-lrrh Iran! lwru 11% 111:: tlwrr 
for years, was strongly advocating rlw a~!r.in!ralir\ 4 li mt tJ1rtt ] . ~ C : I I ~  l t l r  

to their contract. This tvw en~irtly ~i hi% nwra n(.llitr*nt 1 !IW$ t ~ ~ t t  W T ~ ,  

communicated or con~vrscd w i d  Fathrr I91illigxu t t ~  ;a.rat~ 

MR. MITCHELL CALI,!$ TilK OPPHt QP A k l l l l  WX t Otrl* *bNt Y A bI c3 8 .  f 

One of Mr. John Llitcl~ccll's rrprmrrrtr with P'rxfrcr 14ra3:tpr4 f:.rrhcr 
Phillips h i e l f  stated to me, wns that tlriu arbitrattrcm w;cr trgs'tlratag h s f  a 
"bluff ." 

Father Phillips, before tiw time ~*it;lr up &,tr t r x  tuu ~ ~ ' ~ h ~ i c t  ttlrtt, 
asked if I would agree to a q t  AwJrtriah~up fiprjt t,i Ialral*vk~g~lur~ a *  Ilw 
third arbitrator, if it met with the apprrrval hi ltwr ~tll*S*4lr $, A *  ( I r r  bf.t!r. 

ment had been made that no third arfbift?~tx)r ~rrtfr! r r t  aajrltl*i[ l u r  ngrwl 
upon. He put the question squarely ra mc, atrcl I at *X!~L  F . 1 1 ~ k t % ~ r ~ l f  by 
saying, "Unquestionab1y, if our mnylgca arc ~ r r ~ l l c r l ,  1 \r PI! r r x m  err) 

gladly accept SO eminent a man a Archltidlnp Hysrr f l a t  rltr tl31rrl ;~rlvi* 
Crator." 

NeG ~ r ~ 0 @ i d l y ,  we reach Sqtmkr r Q, t rr;rt, r In r kst t t ;r $51  

clock in the afbmon, 1 W U  to addraw mr unhmn, a tlw nit! f apnn 
U~ouse. In the meantime this mmrnittrc arf wrr nwr tm*! rcrrt a t t  

r notices d n g  a meeting for tlrc hmir ~ f ~ i f u n l ,  S~trte nt tknn 
called Father Phillips, asking him i f  he * a t L I  1 * r  hc prwfir t o  re- 
iterate the Stamcnts that pPsscd in the intcrricw twtwmr Itirnrr!f and 

en ~~~ b s d  OW anplaya for the meting g~ in thc 
Mr. Mitchell all4 a m e e t i ~  a the 014 J r p n  utus~hi*~. 



thc sariic placc we hat1 srlcctcil, o~ ic  hour before tlic tirlic of tlic mccting 
our nlcn llatl arrnngcll. i 

TVlicn I a r r i ~ c d  a t  thc s c 1 i f ) ~ l I l o ~ ~ c  tllcrc \\?as a large atldicncc sscrnii 
blctl. J r~hn  1litc.lic-ll \\as aclrlrcssing thcm. 1 Ie camc thcrc, as a l > ~ \ ~ e  cs- 
pl;~i~ictl, utisc~lii-itc.tl, i w i ~ i ~ i n g  with Iiiril anyt\-hcrc fro111 fifty to ortc liun- 
(Irctl r11cb11, not o f  atrr crnl)locs. 31:lny o f  our men tvcrc so intljpiat~t 
\vhcn I nrrivctl 1l1:1t solnc of 1l1e ll~orr irnpctuotls \\x~-~tcd to know \\*hctI~cr 
t11cy slioultl nrlt throw Jlitclic.11 off the* platform. I rcplietl : "I3c patient, 
ant1 hear \vhat hc llan to say." 

C l f  vit:tl im~)r~rlnncc, in 111y jud~riicnt, in connection \vitll thc suhjcct 
of arbitration, arc ~ I I C  ~itli~r;ltlccs of 1Iild1~'Il in this spccch. Aftcr all his 
positivc assertions ;LII(RI~ our ;irltitratio~i agreement not bcing bona fidc, 
and. aftcr hc hat1 nskcrl nlc, and i liatl agrcctl, to ahicle by the arbitrators' 
verdict, hc said in pIcading tones, addressing the audicnce: 

AIR. hllfCI1EI.I. URGES I tRk:AKING T?il.: ARBITRATION AC;KIIEXIENT. 

"I ask !.011 fc9r the sake of yotrr tlo\sntmrlclai ancl stnrggliiig fellow- 
workn~ca. \vho tlo not cnjny sucli attvantagcs as yon posscss, to go on 
strikc anti to licll) win tilcbir hattlc. The few ltirlst suffer for tlic many." 

\\'it11 dcm~atic cflcct lrc cited tilc casc of an old wornan \vho had 
protcstcci :lgainst her srlrr goii~g 011 striki* in scale \Vcstern coml~~unity, but 
who, ncvrrthclcss, 1)y thcir pc.rsuasir,n llact struck, asd liow she f ~ i d  suf- 
fcrcd ; aritl how, aflibr tlrc strike \v:tc \t.na, tliat old wo~nan, with tears in 
hcr epias, camc and tl~ankctl hirri, tllc rnorlc~t: Mr. l.Iitchcll, for what he 
harl tlr~nc arirl was rlnitjg ttr :rtneIic~mtc tiic cmditions of tllc \vorknicn. 

\\'IICII X f r. 3Iilol,c*ll 11nd fini.;llnl, his lictitcnants rno\wI a rcsolutiorl 
o f  tllaliks for tlic ;~cltlrr*ss, ancl, fnrtlicr, that tlicy a11 now adjourn and go 
honlc.. Tlic Iiontvrs Iirc~ugllt alcaig for t11c purprrsc, acting urldrr ir~stnlc- 
tioils, i i t  trllcc bcF1n sllrxuti~rg, n~rd tricrl to nro\'c tlic cro\vtI away. 
the trick (li t1 not ivorl;. f )ur 1ilc11 rc4trsccl to kc stnrajleclctl, and wl~cn I 
arri\vrtl on tllc pintiorin tliey gave nrc ,z rcslx?ctfal I~cnring. 

At tllc closc of the little sirccch 1 madc to ttmn I told them that if 
there tvas any qrtcstion as to alletllcr or not we were sincere in our arbi- 
tration apccmcnt, this tvas their opportunity to test us. Father Piiillips 
follo\vcd me, tcllirrg die story of tllc interview that took place bctwccn us. 
ancl also cautioning tllcnl against breaking thc wlcmn contract they had 
niatlt. In substance hc mid that the grc;ttcst blow that thc) could f$vc 
organizctl Iahor tva~ilrl IH: tile breaking of this arbitration agreement. 011r 
men contintied lo work. 



I-& tlwir ranks, 1lo$vrvvr, wrrc  ;:?.3<iI:l.a::) ! r r $ ~ ? ~  r~s.r,ln- l y p  ftIC 
agitatws. Xlr-11 rhily t b c t ~ t  crl t r I< n fb- 1 w l c ~ ~ !  tl ottc \I x.,  Lrys 

through such p e ~ u s i a n  as I h:rrc n.zrl.r!r*#:rrvl. n:rif ?q:i t ? x r  f-:wr:rt t?l:rnlq 

intimidation and violcncc as exkx I< ,*B;IE., l !~ t ( tk t  (:A: 1 i , 7 . q > < ! ~ ? \ ~  par. 
ties of several ilundrcd nrcn apprareu! IPICIIP *&tar p i u  f j w ?  r i ,  Frrj  Ix0. Mr. 
Mitchell's iieutenants, irtclurlirtg r\w ucxrrw A!# bz!tx T .I* i r r  :I, I :441 yCr?)t 

.cvas p i d  slnething over $I* P I I ~  05 ~ h r *  f *xsttfi! IP:iw 1% c rf *' ttcasrrrv 
foi her services in pmtwtirrg it~cltretrr:rf w a r  i:ufr 4 % ~  * "  : l i r i r r r  tvcrp 
working in a crippbd cm~ditiw~, ~ r w ~ i f l t a ~ ~ r * l  7.1 * l u  4 t d q  tt1113S I ~ I C  rlul of 
that strike. The ccmur~itt~ tlirt first rsctrrr f u .  tnr rf 6- -1 * CY M - ~ ~ C I ~ !  11% 1Bc 
professional agitators' sa-cnlls~l "prsturrrc fjrra*riq r la," ?11,81 f l 2 r  

mittee, being in fear of bswlily hnmt. wrrlalsr~r f r l iarr  a:ci!rrr ;x.rxfacqaftM 
in the negotiations then pmdirry: bctrr.wrr rlrcrxr : b a t 4  ~l IVY f i r a ~  

E v a  this did ncrt clirheartcn tk lqbal tjtjr frtau i r ~  t f a r  IM a r l t  rtrf rxlat m. 
ployes who favored abiding by their w!rtrrrr!r. 5~!~4gr4 .rg umsorrtf 'S'hcurc 
men dected a new caamnittce, kd M, grmt ~ x r l  113r WiKld * a f  trturtr ihm 
existing that they had to jp dandm~inc!y rn a trljrntjr place trj  t l w  wrcxd~ 
to do it-had ad toskulk away like crh i t~r lu  *rr cn ~ r * p J ~ ; t ' ~ , a t  h f n  I. %r fc tw  thdt 
right as free American citir,nta to mrry tvrol the ~ n r t u ~ t w i u w x  ;4 Imit t tw 

compact that they had nu&. 

Whm the ten days rallowcd for drc nrr*tt*.rr l ~ !  a-,jq,rcu!. i ~rtrwaicwl - to them our answers to Mr gritvnmtcn. Tltry rq*!;m?, .r*k.rrag dnrs .rrBu~ra= 
tion on all specific points an which wc mJ Ihwy Ir,cB lxa!r*l t, * ag ~ P F ,  17th 
was in strict accordance wjth wr atrar!grn~Rt. 1 *T*&cH! illyr~i~ I*? w1cCf 
their arbbator, and we wmM w l ~  411n.. Thr r'xa~ratxmrr u ~~lwlrrw,  awl 
when they bsck it wae to p m t  nw wrth rr sc(atr~r~~lr~ s ~ v ~ r  their 
O w n  signstarm that tho emplopw had hrinkcn tJtr:r rgtrwnawrf act.! fhai 
'there wotrld bc no farther action in the NMttrr. 

r, M ~ t l r r l l ,  ran rrr*travrrrr:*g 10 
tbt. Unitad Mine Warken wwmkma, anrl tar fitlallr rxrc*ccr3d. 

immw ~ t g  tlrigrri wan nflc~d 
t%~qrrrt l l rcwtw. Sothing 
IIr,tt+ ~ t t t  IYbrk was 

Mitchclltwr tttritimr! rrrry c b *  
r am! bsrrtwm-rlu fcbrm 

thrt t d r y  in t h i n  r d w n  In R*f 
d m w t t * .  r;,'stre *PI blr. Mrt&= 



ell's licutcnants, hlotltcr J(nlcs, cvcn attcmptcd to fonn such a union, but 
failed. 

i 

I)1SCII'I.I,VE C'NKNOWN SINCE ?'HEN. 

John hlitclicll was placcrl on a pinnacic. The laborcrs of that section 
of thc cot~ntry bclicvctl Ilc cottld now accornpli~11 anything, and it was 
al~rlost a mattcr of faith wit11 them that it was only a question of time 
whcn thcy could sit idly by and do nothing but draw wages. It is unncc- 
cssary for rrlc llcre to acc111aint you witi~ thc fact, thoroughly known, of 
the numbcr of strikes that I~avc taken placc from that date until the strike 
that \vc arc now contcsting. During that intcrval such a thing as disci- 
pline in thc mat~agcnlcnt of coal mining had been practically unknown. 

It was a canmoll cspcricncc among foremen throiig1;hottt the region 
that wl~cn they gave ;111 ortlcr, in vcry Illany instances not only was the 
order tlisol~cycci, but tlrc clisol~cdiencc was cmpl~asizcd by sucll rcmnrks 
as "You go to Ilt l l .  John AIitchcll's my Imss." In instance aftcr instance, 
wIlcn the forcrrlari irlsistcd on his plain riglrts, and enforced thc ordcr, a 
strikc was tllc result. It is wholly within the bonntls of truth to say that 
from the tinlc \vJ~cn the concessions of r p  wcre grantctl thcrc llas cx- 
istecl in thc antllracitc coal regions a conclition of anarchy in the manage- 
nlent of tllc vast intlustrics ccntcrcci thcrc. hlr. hlitcl~cll llimsclf has found 
thc esact lVorcl wliicl~ clcscribes it-a condition that was "intolerable." 

1111 cspcri<wcc on attr prolxrty at this timc \\*as a mandate issued by 
thc Unitctl hlinc IYorkcrs that 110 Unitcd Alinc Worker sliorrld work 
with a nun-rtnickn worknlan. Tllcy, t l~c Unitcd Mine IVorkcrs, have bcen 
crldcavoring to fo1.c~ that situation on our propcrty and on the properties 
of all ottlcr coal opcrators w1ron-1 I liave seen. 

1 know of \vorknla~, not only on our property, bur on other propcr- 
tics, who have statctl that a workman caxmot do an lloncst day's work 
untlcr tllc prcsctrt corliliticn of affairs, ;E the United Mine \2'orkcrs will 
allow only so nlttclt t o  be clone pcr day. Men have told othcr opcrators, 
as they have toltl me, that they pray that t l~c  operators stand finn in this 
contest, since otherwise honest and an~bitious employes can no longer exist 
in the anthracite coal field. 

Referring to a statement of President Baer of the Philadelphia & 
Reading, h e  says that from thdr experience since the strike in 1900 
there is x 2 or more per cent. less procluction per man in the mines since 
t h e  Y O  per cent. increase in wages was givcn them. O u r  own ex- 
perience frilly justifies this awcrtion. 

You are, no doubt, acquainted with the correspondence, the meeting 



of the Civic Federation and tile attempts to bring abcirrt a hc-ttlrn~cat of 
the present difficulty bctnyim~ thc prcsidalts oi tllc coal rclntls :~utl thc 
United Mine Workers. 

Significant in this corrcspor~clcncc, and in tllr ir~tcr\.ic\vs 111-trvctm Mr. 
John Ifitchell and the presidents of thc coal roatls. is thr c l n ~ ~ s r  1 dcsirc 
to quote from a tclcgram that tvns scvlt to t t ~ c  ~)r.csi(lrrrts. rh t c r l  Sc-ranton, 
May 8, rgoz, signed "John Xlitchell, Chairnran : 'l'. I). Sichr>Hs, Sccre- 
taryJ' : 

THE AGREEMENT BREAKER NOW PKOivOSES AK1:I I HA' l ' l t lN .  

"We propose that the industrial branch of t l ~ c  Sational ('ivic I:crlcra- 
t i a  select a committee of five persons to  arl~itralc and clccitfc all or u~ury of 
the questions in dispute, the award of such boarti o f  nrhitratirrrr to 1 ~ :  
binding upon both parties, and effective for a 1wric.wl o f  orrc yc:ir." 

This from the man who persuadetl our \vrn-kn~cn t i)  vic 81;~lc lllo very 
principle of arbitration from which hc now cxpccts to  1)rcafit. 

The coal presidents having dcclir~ed to c01t11)ly tvitll Mr. llitcl~c!l'a 
demands, the strike was declared. Tire mllicrics sllrlt cltr~\ $1 i m  Ilny 10th 
of this year. Mr. Mitchell's organization rlexr nr~tifir*tl t i ~ c  c.t t;rl prr"i~lcnts 
that if their demands were not yielded to bcinrc 'I't~ur.sci;t>*, jur~t. 2d. thc 
engineers, firemen and pumpmen ~vonld bc c;~llcci <rut. cli'~l~;uarls wcrc 
not conceded, and thesc employes were orr1crr.d 10 i l l l i t  \sl lr.1;. 

Thus Mitchellism, by direct act o i  aggrcshica, rilatlc ~nl$*il,lr tlrc cli*- 
struction of v a t  mining operations. (.)nly lty Ilr*rclii- IIIV;ISIII.C.~ r ~ t  lhi. 
part of the operators at their varioris p r t~pc r t i~ s  H I-rc 111c-y ;rI& 1%)  urr 
them from ruin. It *ill be interesting rearling srr l l lc  cI:~y in llliO f t l t t t r ~  

to know how, and at what expense, tile operator* c t l  tllc :tr~[lar:tr-ilc rcgicme 
of Pennsylvania succcded in keeping their prol,crtil,~, n.~vrv~r.nlir~g rlratry 
millions of investments, from being virtually dcstn,ycd by this iniamatlb 
order of Mr. Mitchell. 

THE THREAT OF A NATIONAL STRlKE 01 &'<)At. UrlSt:Hh. 

Mr. Mitchell's organization's next step was a rhrcat t l r  crJl out t l ~  
bituminous miners and stop the whecls of inclustry o f  this cc,urrtry. As 
it is only a short time ago that the meeting of the bit i ia~inm~s ~rlirlvrs t*ak 
place, it is unnecessary for me to call your attention t o  tlrc fact tlr;kt L~K. 

bituminous miners did not go on strike. W h y  they did nut yuti will have 
to answer. I 

The rest of the history is so vividly before thc rcadcrs of tllc pream: 
day that it is unnecessary for me to go into any tlctail, rrthcr than to *say 
that Mr. Mitchell's organized "persuasion" consists of a hlud~t~nn in 
hand, a dynamite bomb in the other, and a knifc or revolver in the ciatk~. 



In the S I I ~  of Scptcnikr 4th is set forth a record of the intimidations, 
cucrcions, tyrannies ant1 xllurdcrs that have been committed so far. 

Almost daily new pro~nises have been made .by tlle United Mine 
LVorkcrs and others to the deluded employes to prevent them from return- 
ing to work, whicli nobody knows better than Mr. Mitchell that the great 
nlajority arc, and llavc been for weeks, anxious to do. Please remember 
that it is an absolute fact that the great majority of the employes would 
go to work to-day if they were not interfered with. Please remenlber as 
a fact that a small minority of men, controlled by these professional agi- 
tators, are llolding back those who would go to work, not by persuasion, 
as we utlderstmd the word, but by intimidation, coercion and bodily in- 
jury. 

Up to the present time Mr. Mitchell has not been abIe to accomplish 
any of the results he has undertaken, and he professes to be pining for 
:trbitration-11e ~ t ~ l i o  with cajoleries, threats and violence destroyed a sys- 
tan  of arbitration i~ntler which employer and employe in the anthracite 
rcgion had workecl it1 harmony for years. And now latterly in his des- 
pcration threats have beell llirown out calculated to intimidate politicians 
into intcrcctlirlg for his success. 

NOW I feel that I Iiave very fully covered the whole situation. In 
view of the foregoing, need I state it1 many words where the individual 
ol~erator stands in this contest? On the broad principle of the funda- 
mental rights of American citizenship, 1le stands shoulder to shoulder 
wit11 the corporations \vho control the anthracite coal properties, and in 
stan(l i~~g in that psition he is fighting for you, Mr. Anthracite Consumer; 
for you, hlr. IIonest Worker, and for you, Mr. Honest Employer; for 
you, hIr. I30ntlholder, and for you, Mr. Stockholder, in the whole anthra- 
cite region. 

NO ARBITRATION WITH ANARCHISI'S. 

I bclicve that in 1900 we proved beyond question the impossibility of 
arbitration with such an organization as that represented by Mr. hIitchelT 
-irresponsibility on the one sidc and responsibility on the other. I be- 
lieve that you wo111d riot for a monicnt ask us to arbitrate with an organiza- 
tion that cndcavored to destroy the property of the anthracite coal field, as  
did hlr. Mitd~ell's organization when it called out the men who were 
saving the rnines from destruction by water. I claim there is not a whit 
of difference bctwecn that act and the act of the Anarchist who, with 
torch in hand, goes through a street to b u m  up buildings. Would you 
wish to arbitrate with that class of people? Or would you insist upon 
the upholding of the law? Are you ready to protect the inalienable right 
of man to sell his labor at what price and in what market he desires? 



We are. Is it the welfare of the laboring man, o r  the advanccltlcnt of 
Mr. John Mitchell, that Mr. Mitchell is seeking ? 

The whole drift and purport and aim of ;Llitchellism is to teach 
the man who is employed that his natural crlemy is t21c man who g i s ~  
him employment. And the corollary to this proposition is that tile work- 
man's best friend is the man who throws him out of employmc~~t by pre- 
cipitating strikes. 

I think, without too much egotism, I may say that on our property 
we had been for years endeavoring to bcttcr the conditicm of our ex~~ployes, 
arbitration with such an organization as that represented by Mr. Alitcl~eIl 
and his Mine Workers' Union destroyed what it had taken so niuch time 
and patience to build up. 

People in general have been wondering why they did not Iong ago 
become acquainted with the facts in this contest in thc anthracite coal 
field. My answer is that the different political parties hat1 to be convinced 
by developments that in this affair they could not afford to mix. That 
time has arrived. 

I have no hesitation in saying that I am satisfied that no  plitical 
party will attempt for a moment to interfere in the situation existing in 
the anthracite.region. 

PRESIDENT ROOSEVELT INTERVENES. 

President Roosevdt began an effort to settle thc strike olr 0ctd)er  I 
by sending the following telegrams: 

White House, Washington, October I, 1902. 

George I?. Baer, President Reading Railway Systcrn, Pliiladclpl~ia; 1%'. 
H. Truesdale, President Delaware, Lackawanna & iV~5tcrn Rail- 
road Company, No. 26 Exchange Place, New York, N. Y. ; I?. n. 
Thomas, Chairman of the Board, Erie Railroad Cornpasy, No. 2r 
Cortlandt Street, New York, N. Y. ; Thonlas XJ. l:o\\.lcr, Prcsi- 
dent New York, Ontario & Western Railway Camlratry, No. 56 
Beaver Street, New York, N. Y.; R. M. Olyphant, l'residc~t 
Delaware & Hudson Company, Ncw York; John Marklc, No. 
527 West Thirty-fourth Street, New York, N. Y. : 

I should greatly like to see you on Friday next, Octobcr 3, at clcvcn 
o'clock A M., here in Washington, in regard to the failure of thc coal 
supply, which has become a matter of vital concern to the wllolc nation. 
I have .sent a similar dispatch to Mr. John MitcIleIl, Prcsidcnt of the 
United Mine Workers of America THEODORE RWSEVELT. 



John hlitchell, l'rcsidcrit United hlitic LVorkcrs of Atllcrica, Wilkcs- 
barrc, I'a. : 

I should greatly like to scc you on Friday next October 3, at eleven 
c'clock A. AI., llcrc in \i'ashington, in rcprd to the failure of the coal 
st~j)ply, which has become a niaticr of vital concern to tlic whole nation. 
I have scnt a sirniiar tlislmtch to the prcsitlcnts of the anthracite coal 
companies. THEODORE ROOSEVEI.~ 

K E V ~ R T  OF THE CONFERENCE. 

The coal oIxrators and Air. Xfitchcll having acccptcd thc irivitatron 
of the l'rcsitlait, the corlfcrclice suggested by him took place at tlic tem- 
porary \Viiitc 1Iowc in \Vashington on October 3. 

Tlle foilo~ving aljstract of tllc stenographic report of the coal strike 
toll fcrcxicc \\,as nutlc public by Sccrctary Cortclyou : 

Thc corlfcrcl~cc ol~cacd at I r o'clock. Thc operators and rcprcsenta- 
tives of tile miricrs wcrc prcscntcd to t1.1~ President. Those in attcr~dancc 
wcrc: h r g c  I:. Uacr, prcsiclcnt of the Reading Railway systertl; \V. 
11. Trttcstlnler, prcsidcnt of the Uclaware, Lackawanna & LVcstern Rail- ' 
road Company; LC. II. Thonlas, cl~airrnarl of board, Erie Railroad Corn- 
pany ; Thomas I>. I;otvlcr, prcsidcnt of thc Ncw York, Ontario & \l.'est- 
ern Railway Company ; David Willcox, vice-prcsidcnt and general counsel 
of t11c L)cIawarc & Il~lclsori Cornpa~iy ; John Markle, representing the ir~de- 
l~cri<la~t operators ; John Mitclicll, ~)rcsident of the Unitcd Mine Workers 
of Anicrica; Tiiorilas I). Kicliolls, Thomas Duffy, and Jo111i Icahy, district 
presidents of the Unitctl Mine \t'orkcrs of America; Attonicy-Ccncral 
Knos, Sc~rctary Cortclyotr, and Carroll I). Wright, Comrnissioncr of 
Labor. 

Tllc I'rcsitlcnt at thc otrtsct cx~ressctl his hearty thanks for their at- 
tendance, m1c1 stated that owing to his peculiar reIations to the situation 
11c fclt that he sliottltl lnakc to tlrem a very careful statement of his posi- 
tion, and of his iritcntions in asking them to tncct. The Prcsiclent's state- 
mc~it follo~vs : 

STATEMENT BY PRESIDENT ROOSEVELT. 

"I wid1 to call your attentiori to the fact that there are three parties 
affected by the situatiorl in the .anthracite t r a d e t h e  operators, the mincrs, 
and the general public. I speak for neither the operators nor the miners, 
but for the general public. Thc questions at issue which led to the situa- 
tion affect imn~diately the parties concerned--the operators and the 
miners; but the situation itself vitally affects the public. 



' "As long as there seemed to be a reasonable hope that these matters 
could be adjusted between the parties it did not seem proper for me to 
intervene in any way. I disclaim any right or duty to intervene in this 

' 

way upon legal grounds, or upon any official relation that I bear to the 
situation; but the urgency, and the terrible nature of the catastrophe im- 
pending for a large portion of our people in the shape of a winter-fuel 
famine impel me, after much anxious thought, t o  believe that my duty 
requires me to use whatever influence I personally can bring to end a 
situation which has become literally intolerable. 

URGES IMMEDIATE RESUMPTION. 

"I wish to emphasize the character of the situation, and to say that 
its gravity is such that I am constrained urgently t o  insist that each onc 
of you realize she heavy burden of responsibility upon him. We are upon 
the threshold of winter, with an already existing coal famine, the future 
terrors of which we can hardly yet appreciate. T h e  evil possibilities arc 
so far-reaching, so appalling, that it seems to me that you are not 0111~ 

justified in sinking, but required to sink, for the time being, any tenacity 
as to your respective claims in the matter at issue between you. I n  my 
judgment the situation imperatively requires that you meet upon the com- 
mon plane of the necessities of the public. 

"With all the earnestness there is in me I ask that there be an irnme- 
diate resumption of operations in the coal mines in some sucll way as will, 
without a day's unnecessary delay, meet the crying needs of the people. 
I do not invite a discussion of your respective claims and positions. I 
appeal to Your patriotism, to the spirit that sinks personal considerations 
and makes individual sacrifices for the general good." 

MR. MITCHELL SUOOESTS ARBITRATION. 

Upon the completion of the President's remarks Mr. Mitchell made 
a statement, as follows : 

"Mr. President, I am much impressed with what you say. I am mudl 
impressed with the gravity of the situation. We feel that we are not re- 
sponsible for this terrible state of affairs. We are  willing to meet the 
gentlemen representing the coal operators to try to adjust our diffcrenccs 
among ourselves. If we cannot adjust them that way, Mr. President, 
we are willing that you' shall name a tribunal who shdl  determine the  
issues that have resulted in the strike, and if the gentlemen representing 
the operators will accept the award a d&ion of such a tribunal the 
minfls will willingly accept it, even if it is against th&r claims." 

11 
1 

I 



CONFERENCE TAKES A RECESS. 

The President-Before considering what ought to be done, I think 
it only just t o  both of you-both sides-and d2sirable from my standpoint, 
that you should have time to consider what I have stated as to the reasons 
fo r  my getting you together, and I shall trespass so far upon your good 
nature as to ask that this interview cease now, and that you come back 
a t  3 o'clock. I should like you to think over what I have stated, not to 
decide now ; but give it careful thought, and return at 3 o'clock. 

The conference then adjourned until 3 o'clock. 

MR. BAER'S STATEMENT. 

Upon reassembling at 3 o'clock Mr. Baer spoke as follows: 
"Mr. President, do we understand you correctly that we will be ex- 

pected to  answer the proposition submitted by Mr. Mitchell this morning?" 
The President-It will be a pleasure to me to hear any answer that 

you are willing to make. 
Mr. Baer-I have prepared an answer. 

Mr. Baer then read the following: 

TO the President of the United States: 
W e  understand your anxiety is, forcibly expressed in the sentiment 

you read t o  us this morning, to bring about "an immediate resumption of 
operations in the coal mines in some such way as will, without a day's 
unnecessary delay, i n e t  the crying needs of the people." We infer that 
you desired us to consider the offer of Mr. Mitchell, verbally made this 
mnorning, expressing and speaking for the United Mine Workers, to go 
back to work if you would appoint a commission to determine the quests- 
tions a t  issue. You distinctly say that you "do not invite a discussion 
of your respective claims and positions;" but we assume that a statement 
of what is going on in the coal regions will not be irrelative. 

LAWLESSNESS AND CRIME IN THE COAL REGIONS. 

W e  represent the owners of coal mines in Pennsylvania. There are 
from fifteen to twenty thousand men at work mining and preparing coal. 
They are abused, assaulted, injured and maltreated by the United Mine 
Workers. They can only work under the protection of armed guards. 
Thousands of other workmen are deterred from working by the intimida- 
tion, violence and crimes inaugurated by the United Mine Workers, over 
whom John Mitchell, whom you invited to meet us, is chief. 

I need not picture the daily outrages committed by the members of 



this organization. The "domestic tranquillity" which the Constitution de- 
clares is the chief object of government does not exist in the coal regions. 
There is a terrible reign of lawlessness and crime there. Only the lives 
and property of the members of the secret, oath-bound order, which de- 
clared that the locals should "have full power to suspend operations at  
collieries," until the non-union men joined their order, are safe. Every 
effort is made to prevent the mining of coal, and, when mined, Mitchell's 
men dynamite bridges and tracks, mob non-union men, and by all manner 
of violence try to prevent its shipment to relieve the public. 

The Constitution of Pennsylvania guarantees protection to life and 
property. In express terms it declares the right of possessing and defend- 
ing property "to be inalienable." When riot and anarchy too great to be 
appeased by the civil power occur, the Governor of Pennsylvania is bound 
to cdl out the State troops to suppress it. H e  must fearlessly use the 
whole power of the State to protect life and property and to  establish 
peace--not an armed truce, but the peace of the law, which protects every 
man at work and going to and from work. He has sent troops t o  the coal 
regions. Gradually the power of the law; is asserting itself. Unless 
encouraged by false hopes, order will soon be restored, and then w e  can 
mine coal to meet the public wants. If the power of Pennsylvania is in- 
sufficient to re-establish the reign of law, the Constitution of the  United 
States requires the President, when requested by the Legislature and the 
Governor, "to suppress domestic violence." 

TO RESTORE THE MAJESTY OF THE LAW THE DUTY OF THE HOUR. 

You see, there is a lawful way to secure coal for the public. T h e  duty 
of the hour is not to waste time negotiating with the fomenters of this 
anarchy and insolent defiance of law, but to do as was done in the W a r  of 
the Rebellion-restore the majesty of law, the only guardian of a free 
people, and to re-establish order and peace at any cost. The Government 
is a contemptible failure if it can only protect the lives and property and 
secure the comfort of the people by compromising with the violators of 
law. and the,instigators of violence and crime. Just now it is more import- 
ant to teach ignorant men dwelling among us, misled and used as tools by 
citizens of other States, that at whatever cost and inconvenience to the 
public, Pennsylvania will use the whole power of government to protect 
not only the man who wants to work, but his wife and children while h e  
is at work, and to punish every man who by instigation or  by overt acts 
attempts to deprive any man of his liberty to work. 



MR. MITCHELL'S TERMS REJECTED-ARBITRATION OFFERED. 

Under these conditions we decline to  accept Mr. Mitchell's consid- 
erate offer to  let us work on terms he names. He has no right to come 
from Illinois to dictate terms on the acceptance of which anarchy and 
crime shall cease in Pennsylvania. He must stop his people from.killing, 
maiming and abusing Pennsylvania citizens and from destroying property. 
H e  must stop it because it is unlawful, and not because of any bargain 
with us. We will add to our offer "to continue the wages existing at 
the time of strike and to take up at each colliery and adjust any grievance" 
this further condition : If the employers and employes at any particu- 
lar colliery cannot arrange a satisfactory adjustment of any alleged griev- 
ances, i t  shall be referred to the Judges of the Court of Common Pleas 
of the district in which the colliery is situated, for final determination. 

GEORGE F. BAER, 
President. 

MR. MITCHELL'S STATEMENT. 

Mr. Mitchell then made a statement as follows: 
A t  the conference this morning we, the accredited representatives of 

the Anthracite Coal Mine Workers, were much impressed with the views 
YOU expressed, and t h e  danger to the welfare of our country from a pro- 
longation of the coal strike that you so clearly pointed out. Conscious of 
the responsibility resting upon us, conscious of our duty to society, con- 
scious of our obligations to the 150,ooo mine workers whom we have the 
honor to  represent, we have, after most careful consideration, and with 
the hope of relieving the situation and averting the sufferings and hard- 
ships which would inevitably follow in the wake of a coal famine, decided 
to propose a resumption of coal mining upon the lines hereinafter sug- 
gested. 

Befare doing so, Mr. President, we desire to say that we are not 
prompted to suggest this course because of any doubts of the justice of 
our claims. In deferring t o  your wishes we are prompted by no fear on 
our part of our ability to continue the contest to a successful issue. Thanks 
to the generous assistance rendered. us by aur fellow-workers in this and 
other lands ; thanks to a justice-loving American public, whose sympathies 
are always on the side of right, we are able to continue the struggle indefi- 
nitely. 

A PRESIDENTIAL TRIBUNAL PROPOSED. 

But, confident of our ability to demonstrate to any impartial tniunal 
the equity of our demands for higher wages and improved environment, 



we propose that the issues culminating in this strike sl~all be referred to 
you and a tribunal of your own selection, and agree to accept yonr awartl 
upon all or any of the questions involved. If you will acccpt this rc- 
sponsibility, and the representatives of the coal operators will signify 
their willingness to have yottr decision incorporatccl in an agreancnt for 
not less than one year, or more than five years, as may Ix! mutually tle- 
termined between themselves and the antllracite coal mine workers, anti 
will pay the scale of wages which you and the tribunal appoitttcd by you 
shall award, we will immediately call a convention and rcco~nrtlcnd a re- 
sumption of work, upon the understanding that the wages \r+hich shall 
be paid are to go into effect from the day npon which work is resurned. 
Very respectfully yours, 

JOHN MITCHELL? 
President U. M. Itr. of A. 

TI-IOMAS DUWY, 
T. D. NICHOLLS, 

District Presidents, U. M. IV. of A. 

MR. THOMAS'S STATEMENT, 

Then Mr. Thomas submitted the following statement in bel~alf of the 
Erie Railway Company : 

<( No one can more fully realize the gravity of the situation, or tllc 

grave responsibilities resting upon them, than the men who for rnorltlls 
have been seeking to protect the property under their charge, a s  well as 
the lives of loyal employes, from the attacks of misguided mcn, incited 1)s 
people foreign to the State and to the industry we are seeking to defmd. 
We are doing all in our power, and with increasing success, to mirlc 
coal. Mr. Mitchell and his lieutenants are doing all in t l~e i r  power to 
prevent it. We ask that such efforts ce'ase, or, failing that, the State of 
Pennsylvania, and if she is unable, the powers of the United States, shall 
be exerted to afford full protection to employes, not only while at work. 
but to and from their homes, as well as to their families; and that the 
reign of terror, riots, intimidation and murder which for months has 
prevailed in the anthracite region shall cease. 

ASKS THE ENFORCEMENT OF LAW. 

"A record of twenty killed, over forty injured, and with constant 
and increasing destruction of dwellings, works, machinery and railroads 
by mob violence, with no proper enforcement of law or order by thc 
proper officials, is not the time to act on Mr. Mitchell's stlggestion of this 
morning to arbitrate with men not in our employ. There are over 17,000 



Ioyal employes at work in and around the anthracite mines, and since 
this conference has been called, open threats are current in that region 
that sriclt rncn will neither be permitted to work nor to live in that country. 
We arc contending for the right of the American citizen to work without 
regard to creed, nationality or association. To seek to prevent this is a 
crime, and we cannot by implication sanction such a course. We ask the 
enforcement of law and order in the State, that we be permitted to deal 
with our employcs frce from foreign interference, convinced that under 
s u c l ~  conditions we can fully perform our full duty to the public, our 
owners, and to our employers. I fully concur in the suggestion of Mr. 
Baer, which can be pursucd in case of failure to agree with our employes ; 
but in many years of such dealing it has never yet been requisite to call 
in assistance to fairly and satisfactorily deal with our own men." 

MU. MARKLE'S STATEMENT. 

Mr. John Markle submitted the following: 
Mr. President : 1 have listened with deep interest to the remarks that 

you made before us a few lninutes after I I  o'clock this morning, and do 
thorot~gl~ly appreciate the seriousness of the situation in the anthracite 
coal field of Pennsylvania. As you disclaim any right or duty in this way 
to intervene in your official capacity, but are using your personal influ- 
cnce, and as you admit this matter is beyond the merits of the issue be- 
tween the coal prcsicicrlts ar.ld the operators on one side, and the miners 
on the other, and I now express the fact that the "situation has become 
literally intolerablc," and as you further state: "The evil possibilities are 
so far-reaching, so appalling, that it seems to tne that you are not only 
justified in sinking, but required to sink, for the time being, any tenacity 
as to your rcspcctive clai~ns in t l~c  matter at  issue between you. In 
my judgment the situation imperatively requires that you meet upon the 
common plane of the necessities of the public. With all the earnestness 
in me I ask that there be an immediate resrrlnptian of operations in the 
coal mines, in some st~ch way as will, without a day's unnecessary delay, 
meet the crying needs of the public." 

hIANY ACTS OF VIOLENCE CITED. 

I fully indorse these remarks from you, and as an American citizen, 
and a citizen of the Commonwealth of Penn~ylvania, I now ask you to 
perform thc duties vested in you as thc President of the United States, to 
a t  once squelch the anarchistic condition of affairs existing in the anthra- 



cite coal regions by the Strong arm of the military at your command. A 
record of twenty-one murders, a long list of brutal assaults, ~ O L I S ~ S  uld 
bridges dynamited, daily acts of violence now taking place, and sevcral 
washeries burned down, are actual evidences of this condition of la~!css- 
ness existing there. Are you asking us to deal with a set of outlaws? 
I can hardly conceive of such a thought. The respectable citizens of these 
United States will insist upon the officers in power giving to  the citizens 
of Pennsylvania law and order, and the right to work if they so desire. 

Mr. President, I represent the individual coal operators, ancl in add]- 
tion thereto we represent far better than Mr. Mitchell does a majority of 
the anthracite coal workers, including some seventeen thousand mcrl who 
are now working, endeavoring against great odds to relieve the pt~l>lic of 
the possibilities of a coal famine, in making this appeal of yotl. Mr. Xlitch- 
ell's organization is a small minority of the total number of workers in 
the anthracite coal field, and he is holding a large majority by intimiciation, 
coercion, and attempts at bodily harm. If you desire anthracite coal to be 
placed in the market quickly, take the necessary steps at once, and put 
the Federal troops in the field, and give to those desiring to work proper 
protection. By proper protection is meant that the men desiring to work 
shall not only be allowed to do so, but shall be protected while doing so 
-at their homes, while going to and from their work, and at  t h e  opera- 
tions where they are employed; and, in addition to this, while t h c  men 
are absent from their homes, at work, their families also be protected. You 
do this (the citizens of the United States whom I represent seem to feel 
that they have a right to ask this of you), and I will assure you that anthra- 
cite coal will be rapidly placed h the market to relieve the seriorisness of 
the situation. 

"EVERY KIND OF UNLAWFUL STEP." 

Please remember, Mr. President, that there is a large idle class of 
men now in the anthracite coal fields, taking every kind of unlawfttl step 
to prevent those who desire to work to relieve the situation in the anthra- 
cite coal market. Please remember that in the field now are only 3,000 
National Guards. Please remember that the total National Guard of the 
State of Pennsylvania is only 10,ooo. 

Mr. President, a condition exists, not a theory, in the anthracite coal 
fields, between a set of professional agitators and their co-workers on the 
one side (anarchistic in their acts), and the operators and a majority of 
the working men on the other, who are endeavoring to relieve the serious- 
ness of the anthracite coal gtituation. 

You, Mr. President, I believe, can relieve the situation at  once. Will 
you do it? 



MR. TRUESDALE'S STATEMENT. 

Mr. Truesdale made the followillg statement: 

Mr. President: Representing the interests of the Delaware, Lacka- 
wanna & Western Railroad Company, its board of managers, and its stock- 
holders, permit me to say that, realizing fully the gravity of the situation 
as stated by you, and appreciating the burden of responsibility which this 
situation imposes upon us, we feel that our duty at this time, having in 
mind all existing conditions, is so plain and straightforward that we can- 
not possibly mistake it. As citizens of this country, as trustees of vast 
and important interests committed to our care by the thousands and tens 
of thousands of security holders, whose savings or legacies are invested 
in these properties, as men who have committed to them the interests of 
thousands of as loyal, true, faithful citizens and employes as ever marched 
to victory in support of right and freedom under the flag of this or any 
other country, but who, with their families, are to-day outcasts, hunted, 
hounded and driven almost to desperation, simply because they seek to 
exercise their plain, simple right and duty of working at their chosen 
avocation, or, as in many cases, of protecting and saving f r ~  destruction 
by fire, flood or dynamite the properties of other citizens, their employers, 
who are only endeavoring lawfully and peacefully to maintain possession 
of, to protect, and operate their properties, this duty is so unmistakably 
plain that "he who runs may read." 

FIRST DUTY TO SUPPRESS LAWLESSNESS. 

I t  is first and foremost our duty, and we take this occasion to state it 
and press it upon your consideration, and throtlgh you upon that of the 
authorities of the Statc of Pennsylvania, to insist upon it that the existing 
conditions of anarchy and lawlessness, of riot and rapine, a condition which 
has been raging with more or less violence throughout the anthracite 
regions (luring the past five months, be immediately and permanently sup- 
pressed. To this end we ask that the entire authority and power of the 
Statc of Pennsylvania, civil and military, and, if needs be, that of the ' 
United States Government as well, be exercised forthwith. 

PROCEEDINGS AGAINST THE UNION ASKED FOR. 

Second.-We ask that the civil branch of the United States Govern- 
ment, taking cognizance of, and following the decision of its courts, ren- 
dered in litigation gmwing out of previous similar conditions, at once insti- 
tute proceedings against the illegal organization known as the United 
Mine Workers' Association, its well-known officers, agents and,members, 



to enjoin and restrain pernlanently it and them from continuing this or- 
ganization, and requiring them to desist immediately from consl)iring, 
conniving, aiding or abetting the outlawry and intolerable conditions i* 
the anthracite regions for which they, and they alone, are responsible. 
We are advised by our counsel that such civil action will lie on the part 
of the United States Government, as it is well known that United States 
statutes are daily being openly and grossly violated ; that previous dccis- 
ions of the courts justify fully such action being taken at  this time, and 
that ample remedy can be given immediately and effectively for existing 
conditions. 

We feel it our duty, Mr. President, to at this time urgc that the pro- 
tection of the laws of the United States be forthwitli givcn our property 
and our employes, as suggested above. Can it be expccted that those who 
are now daily flagrant violators of the laws, State and National, who havc 
no respect for the rights of persons, propcrty, order or good morals, wilf 
be bound by the decision of any commission or body of men whicl~ has 
no power or authority to compel compliance therewith? W e  know they 
will not be. 

THE DUTY TO THOSE WHO ARE A T  WORK. 

Third.-Then, Mr. President, there is a great, pressing duty im- 
posed upon us at this time to the tl~ousands of true, loyal citizens of Penn- 
sylvania. who have been lawfully pursuing their various avocatior~s at 
professions under great difficulties, and who, with great sacrifice, have 
been abused, villified, boycotted, and in many cases alrnost ruined k a u s c  
they had manhood to raise their voices against the illegal acts and vio- 
lences of this illegal organization and its officers and agents. No step cam 
be taken by us, Mr. President, which can possibly result in placing thew 
good citizens of Pennsylvania at the further mercy of this illegal organi- 
zation, its officers and menlbers. Think of it, Mr. President, physicians 
have been threatened and boycotted because they saw fit to minister to the 
dying cltildren of some poor worker because he was exercising his God- 
given right to labor for his family, and to provide the wants of his 
dying child. Members of the clergy have been treated likcwisc for pcr- 
forming the offices of the dead to the member of a family of a nan-union 
worker. The conditions there are simply indescribable, m d  it is hard 
to believe that they can possibly exist to the extent that they have any- 
where in this free cottntry. 

THE DUTY TO THE BOYS AND YOUNG MEN. 

Fourth.-Another duty, Mr. President, and we regard it as the mast 
supreme: One-sixth of the membership of this illegal organization is 



composed of young men and boys between the ages of 14 and 20, the 
future citizens and lawmakers of the great State of Pennsylvania. These 
young men and boys during the pasf two years have had their young, im- 
mature 'minds poisoned with the most dangerous, anarchistic, distorted, 
wicked views and errors concerning the rights of citizenship and property 
that any one can possibly conceive of ;  all taught the teachings and prac- 
tice of the officers, organizers and apostles of the United Mine Workers' 
Association. 

Mr. President, no adjustment of this matter can be thought of which 
by ally possibility can result in further strengthening and fixing in the 
minds of this youthfuI element in the anthracite coal fields the belief that 
the teachings of this organization and its officers, with their acts and 
doings i11 ssupport thereof, constitute the ethics and objects of American 
citizenship frequently referred to during the past week in proclamations 
issued in behalf of this illegal organization. The consequences that may 
result to the coming generation in the anthracite coal regions as the re- 
sult of existing conditions there are fraught with the gravest dangers 
to the stability and perpetuity of this country and its institutions. - 

Fifth, and finally, Mr. President, as a plain citizen of these United 
States, looking at the whole question broadly, and with reference to its 
possible effect on our future welfare and prosperity, I think it my bounden 
duty to resist and combat with every power and faculty, both physical 
and incntaI, the avowed and evident object and purpose of this United 
Mine Workers' Association, as exemplified in the anthracite district of 
Pennsylvania to-day, and as taught and defended by its officers and other 
exponents of its well-known and so-called purposes and ~rinclples. 

NOT AN ENEMY O F  ORGANIZED LABOR. 

Mr. President, I am no enemy of organized labor, when so organized 
as t o  proinote the real interests of the laboring man, and when, in accom- 
~>lishing this, lawful, legitimate methods are pursued. I do, however, 
oppose the Mine Workers' Association, because many of its avowed pur- 
~Mses are absolutely at variance with the spirit of our laws and institu-, 
tiorls; because its officers and members are not content to be governed by 
the same laws and like administration thereof as other citizens of this 
country. As witness of this, see the conditions to-day in Pennsylvania, ' 
with the Mine Workers' Association in full control of the large body of 
its members, violating every principle of our Government and laws point- 
ing to the rights of persons and property. 

The same condition exists to-day in Tennessee and Alabama, where 
the members of this organization have but recently gone on a strike. This 
same condition existed in Kentucky for about two years, where this or- 



ganizat~on was in controI, and where its members practised the same un- 
lawful methods ss are being followed in Pennsylvania to-day. 

Mr. President, we firmly believe that any adjustment of this matter 
as has been suggested here to-day will only result in perpcttlating a con- 
dition that is utterly abhorrent to any good American citizen, and most 
intolerable and damaging to the interests which I represent. We cannat, 
therefore, concur therein. 

MR. WILLCOX'S STATEMENT. 

Mr. Willcox submitted this : 
The United Mine Workers of America is an association composed of 

a large number of miners and laborers engaged throughot~t the country 
in mining anthracite and bituminous coal, and e~nployed by the owners of 
mines. It has divided the whole country into various districts, each of 
which is represented by a secalled president, and embraces local unions, 
and it seeks to compel every one engaged in the industry to  join the or- 
ganization. The affairs of the association are managed by at1 executive 
committee having its headquarters at Indianapolis, and by conventions 
called from time to time representing the entire organization. The object 
and practice of the association are, so far as possible, to regulate the supply 
of labor engaged in the occupation of coal mining througllout the coun- 
try, and the terms of empIoyment thereof. It thus consists of one central 
organization, which restrains and controls the production of ft~el cvery- 
where throughout the country, and monopolizes the labor engaged therein. 
These are its purposes and results. Its ultimate object is to control the 
entire fuel supply of the country. 

THE UNION A MONOPOLY. 

At this hearing it is represented by one person, while six persons 
represent the part of the production of anthracite coal. I t  is tlierefore 
t l ~ e  most extensive combination and monopoly which the country has ever 
known. It habitually enforces its orders and directions by whatever 
means may be most effectual, including strikes, boycotts, picketing, beset- 
ting, and the like, not confined to its own members alone, but in which 
are compelled to join, as far as possible, all other persons similarly em- 
ployed. Its violent methods have already received the condemnation of 
the Circuit Court of the United States (Reinecke Co. vs. W d ,  112 Fed. 
Rep., 478 ; U. S. vs. Weber, I 14 Fed. Rep., 950; United State vs. Hag- 
gerty, .Fed. Rep., 510). 

In accordance with these objects, last May the United Mine Workers 
ordered a strike in the anthracite coal region, which extended to all the 



worliings tllerein. Since that time it has, so far as possible, forced all 
persons who are willing to work to cease doing so. Within a few days, 
one or  more miners who had returned to work, having been formerly 
connected with the Mine WorkersJ Association, have been murdered by 
those acting in sympathy with the strike. 

These facts show that the Mine Workers' Association is not within 
the rules regarding ordinary local labor organizations. On the contrary, 
the association and all of its members constitute a combination or con- 
spiracy not only at common law, but also in restraint of trade and com- 
merce among the several States, and also an attempt to monopolize the 
labor necessary in supplying coal found in one State to the markets of 
other States, and thus to monopolize this part of the commerce among the 
several States. 

SUCH A COMBINATION UNLAWFUL. 

The action had by the said United Mine Workers has greatly injured 
the interstate business originating in the anthracite coal fields. The courts 
have already many times held that such a combination is unlawful within 
the act of Congress of July 2, 1890, passed for the purpose of preventing - 
restraints of interstate commerce, and known as the Sherman Act (United 
States vs. Coucil, 54 Fed. Rep., 994; 157 Fed. Rep., 85; Thomas vs. Cin- 
cinnati Company, 62 Fed Rep., 802, 803; United States vs. Agler, 62 
Fed. Rep., 824 ; United States vs. Elliot, 62 Fed. Rep., 801 ; 64 Fed. Rep., 
27 ; Arthur VS. Oakes, 63 Fed. Rep., 310; in re Debs, 64 Fed. Rep., 724; 
Affd. 158, United States, 564, 600; United States vs. Transmissouri As- 
sociation, 166 United States, 280, 343, 356). In addition, the Circuit 
Court of the United States for the Western District of Virginia, on March 
5th, hcld that this identical, this Mine WorkersJ Association, was illegal 
(United States vs. Weber, I 14 Fed. Rep., 950). 

The case comes clearly within the Debs case. That was an effort to 
organize a universal association of railroad employes covering the country, 
for the purpose of controlling interstate commerce. The Government in- 
stitutcd suit by injunction, and when the injunction .was disobeyed, en- 
forcccl thc same by the use of the United States Army. This quickly dis- 
posed of the matter, and the action of the Government was upheld by the 
courts (in re Debs, 64 Fed. Rep., 724, affd. 158, U. S-, 564 600). 

PROCEED AS IN TEE DEBS CASE. 

The true course for the National Government is therefore to proceed 
in accordance with the precedent in the Debs case. These considerations 
were called to the attention of the President and the Attomey-General last 
Junt. The anthracite coal companies are making every effort to mine coal 



as rapidly as possible. They are obstructed by the failure of the State 
authorities to fully protect those who desire to work for them, and by the 
failure of the National Government to enforce the statute under which 
the Mine Workers' Association has been already held to be illegal. AS 
soon as action of that sort is effectively taken tilcre can be no douibt that 
the supply of coal will be ample. 

The question at present is nlerely whether an unlawful assatiation 
shall be permitted in this country, by means which are illegal, to clecidc 
who shall be allowed to work, what shall be his hours of work, and what 
he shall be paid. This is contrary to the spirit and the letter of our l a \krs .  I f  
they are enforced, such an cffort will cease a t  once. 

While the United Mine Workers have been endeavoring ever since 
the strike began to prevent the production of coal, the operators have beer1 
actively seeking to increase the same, and are now actually producing 
about 15 per cent. of the ilonnal output. This company now has about 
1,ooo men engaged in the business. The production is stcaclily incrmsing? 
and the rate of increase would have been more rapid but for the failtare 
of the State and National governments to protect the lives and liberty and 
property of those desiring to work for tllc operators, and to protect thc 
operators from the onslaught of this illcgal combination to rcstrrrir? and 
monopolize the entire coal supply of the counlry. If the functions of gov- 
ernment in this regard were efficiently discllargetl, production would Ix 
rapid enough to supply all necessities. 

SERIOUS QUESTIONS FUNDAMENTALLY INVOLVED. 

Grave as are the matters mentioned i11 the President's mcmorandun~, 
the questions fundarnentally involved are even more seriouts. T l~ey  arc 
~\~hetl~er freedom of life and property is to continue in this country, or i s  
to exist merely in accordance with the will of co~nbinations and conspira- 
cies which arc prohibited by the Constitutioal and the statutes and the conr- 
mon law, and whether this company's faithful c~nployes are to be deliv- 
ered to the destruction which srrrcly awaits them i11 case of the trirrmpir 
of the Mine Workcrs' Association. This company rcspcctfully and car- 
nestly tlrges upor1 the President the use of his lawful powers in the prern- 
iscs which was made in the Debs case by one of his prcclecessars, and 
which was sustained by all the courts. If the National Government worslci 
now enforce the law with equal promptness, the strike would end next  
week. 

The representative of the United Mine Workers has now stated that  
its members are willing to return to work, and he has frequently said hwt  
he did not demand official recognition of the tinion, notwithstanding drat 
the Shamokin convention of March last resolved that the employment of 



non-union men should be a cause for striking. The condition of returning 
to work which he makes is that a cominission be appointed by the Presi- 
dent to investigate existing conditions, and that the mine workers and 
the operators agree to abide by its recommendations. The personnel of 
such a commission is uncertain ; its action would be without authority of 
law or precedent, and it w o ~ ~ l d  be without knowledge of the varying con- 
ditions in the different collieries and regions. This company has no power 
to commit the welfare and existence of the property to such uncertainties.. 
Moreover, as already pointed out, the Mine Workers' Association is an 
illegal body, and has no lawful control over its members. This is shown 
by the fact that after the settlement of 1900 local strikes were more numer- 
ous than ever, and that its representative is now constantly counseling 
'against violence, while, nevertheless, outrages and murders are of constant 
occurrence. H e  must, therefore, be powerless, or insincere, and any as- 
surances as to the future would be without value. 

RENEWED OFFER OF ARBITRATION. 

In order, however, that this company may be under no charge of- un- 
willingness to endeavor in good faith to remedy any grievances which 
may exist upon the part of its employes at its several collieries, it is willing 
that the same shall be ultimately passed upon by the Judges of the Court 
of Common Pleas of the State of Pennsylvania for the district where the 
collieries are situated. These are the local officers of the law, having 
knowledge of the facts. I t  is willing, therefore, in case of a resumption 
of work, to add to its notice already posted a provision to that effect, sirni- 
lar to that in.Mr. Baer's statement. This would be as follows: 

"If the employer and employes of any particular colliery cannot reach 
a satisfactory adjustment of any alleged grievance, it shall be referred 
to the Judgcs of the Court of Common Pleas of the district in which the 
colliery is situated, for final determination." 

MR. MITCHELL'S SECOND STATEMENT. 

The President asked Mr. Mitchell if he had anything further to say: 
Mr. Mitchell said: 

"The charge by the gentlemen that twenty murders have been corn-, 
mitted in the anthracite coal regions during the present strike is untrue. 
If they will name the men, and will show that they have committed the 
murders, I will resign my position. That is a fair proposition, Mr. Presi- 
dent, a fair example of how our organization and our people are maligned. 
The truth of the matter is, as far as I know, there have been seven deaths, 
unfortunately. No one regrets them more than I do. Thiee of them were 



committed by the coal and iron police, and no one else has tccrl charged 
with them. God knows the miners do not escape being charged with 
everything done there. They speak about bunlings. There was a reward 
offered for burnings. I can bring afiidavits of a hundred people, if ncccs- 
sary, that liglitning caused one bunling that they charged to the U~iited 
Mine Workers. 

"Mr. President, I fiave adxrlitted on Inore than one occasion that there 
has becn some lawlessness, but I will say that a large portion of sucll hw- 
lessness has k e n  provokcd l>y criminals who havc becn brought into the 
anthracite regions to recruit the coal ancl iron police. 

"I want to say, Mr. Prcsidcnt, that I ieei vcry keenly the attacks made 
upon me and my pcoplc, but I came here with the intention of doing noth- 
ing and saying xlothi~~g that would affect the reconciliation." 

NK. FOWLER'S STATEMENT. 

Mr. Fowler asked pcnnission to submit later a statement of his views 
in. behalf of the New York, Otitario & Western Railroad Company, whidl 
was as follows: 

To the President : 
I beg leave to statc that I fully concur in the statements submitted 

at this time by the g.entlenlen whom you have invited to be prescnt at this 
morning's conference. I, I~o\vcvcr, ask leave to present my views rimre 
fully at a later day, arld hope to havc in your I~ands carly rrext week a 
statement presentirlg in sarne tlctail the serious situation a~tllcl conrlitiot~s 
prevailing tllroughaut the anthracite coal regians at t11c present time. 

MR. MlWHELL'S PROPOSITWN REJECTED, 

The lJresidciit then asked the rcprcscntativcs of the arlthracite com- 
panies whether they wottld accept Mr. Mitchell's proposition. They an- 
swered "No," and in response to a furtiicr qucstioxl from tlic I'residmt 
said that they would have s o  dealings whatever with Mr. Mitchell looking 
toward a settlerncnt of thc question at issue, and that they had no other 
proposition to make, savc what was contained in the statement of Prai-  
dent Baer, which was that if any lnan cfiose to resume work, and had a 
difficulty with his miployer, they wwld both leave the sdtlemcnt of the 
question to the Judge of the Court of Common Pleas of the district in 
which the mine was located. 

At about 5 o'clock the confurnee war brought to s E1osc without 
agreexnent. 



WOSEVELT'S PROPOSITION TO MR. MITCHELL, 

On Monday, October 6th the Hon. Carroll D. Wright, Commissioner 
of Labor, went to  Philadelphia, and gave to Mr. John Mitchell the follow- 
ing from the President: 

"If Mr. Mitchell will secure the immediate return to work of the min- 
ers in the anthracite regions, the President will at once appoint a commis- 
sion to investigate thoroughly into all the matters at issue between the 
cpcrators and miners, and will do all within his power to obtain a settle- 
ment of those questions in accordance with the report of the commission." 

Mr. Wright returned to Washington and reported to the President that 
Mr. Mitchell had taken this proposition under advisement. 

MR. MITCHELL'S CALL TO TAE STRIKERS. 

Before this proposition had been delivered to Mr. Mitchell, he 
issued on October 6th, the following statement: 

T o  District Secretaries and All Mine Workers in the Anthracite Field : 
You have no doubt read in the papers the proceedings of the confer- 

ence at the White House last Friday, in which your officers proposed an 
immediate resumption of work if the op&ators would agree with us to re- . 

fer the questions at issue in the strike to the decision of the President of 
the U~lited States and a tribunal named by him. You have noted the reply 
of the presidents of the coal-carrying roads,' in which they responded to 
our overtures by denouncing your union, its members and officers in the 
most. vehement and malicious manner possible. They also declared that a 
large majority of the strikers would return to work if given military pro- 
tection, and they demanded that the President send United States troops to 

the coal field. 

 ASS MEETINGS ORDERED TO I ~ N Y  OPERATORS' STATEMENTS. 

In order to demonstrate to the people of our country that the state- 
ments of the operators are unfounded and that the mine workers are law- 
abiding citizens, the officers of all local unions should call mass meetings 
of all men on strike, union and non-union, such meetings to be held in 
each mining town at 2 o'clock on Wednesday afternoon, October 8th. 

W e  know that the mine workers are not restrained from going t o  , 

work by fear of bodily harm, and if this is the sentiment at the 

meetings, resolutions should be adopted emphatically declaring'thc state- 
ments of the operators, to be untrue. We also advise that acts of lawless- 
ness by the coal and iron police and by strikers be denounced and the ser- 
vices of members of the union tendered the local authorities to preserve law 
and order. 



STRIKEKS WARNED NOT T O  COhlMlT OVERT A C T S .  

Great carc sl~ould be exercised that those on strike d o  not permit 
themselves to be provoked by the coal and iron police into t h e  comn~issia 
of overt acts. The operators, failing to break the strike and deprive yo11 
of your well-earned victory, are now attempting to array p ~ i b l i c  s y n ~ ~ t h y  
against you by making false claim that a reign of terror in the coal 
fields. Be steadfast and true while this struggle for I i v i r ~ g  w ~ C S  and 
American conditions of employment is going on, and we h a v e  no hesitancy 
in saying that victory will be achieved in the not distant future. The heart 
of the nation beats in sympathy with you and all good c i t i zcx~s  favor four 
cause. 

Do not fail to have resolutions drafted in plain, t empera t e  l a n p a p ;  
telegraph them at our aperise to President Mitchell's heacfqr~arters imme- 
diately upon the adjournment of tneetixlgs. 

JOHN L~ITCIIFLL, President U. M, \V. of A. 
T. D. NICIIOLLS, President D i s t r i c t  I. 
TIIOMAS DUFFY, Prcsidcnt D i s t r i c t  7. 
JOZTN FAHY, Presidcnt District g, 

MR. MITCHELL'S CALL ANSWERED. 

In response to this call n~ectings were held by the var io t i s  locals at 
which resolutior~s were adopted in conformity to his request, and cleciaring 
the intention of the miryers to rernain out until all their clet~~ands were 
granted. 

MR. MITCHELL REJECTS THE PRESIDENT'S PI;IOPOS!TION. 

Mr. Mitchell's reply to the proposition of President Roosevelt was 
made in the following letter : 

Office Natio~~al President United Mine Workers of America. 
John Mitchell, National President ; Second Vice-President American Fed- 

eration of Labor. 

Hotel Hart, Wilkabarre, Pa., O c t o b e r  8, rgoz. 
Hon. Theodore Roosevelt, President of the United States ,  Washington, 

D. C.: 

~ e a *  Sir: Hm. Carroll D. Wright has no doubt reported to you the 
delivery of your message to me last Monday and my s t a t emen t  to him that 
I should take your suggestion under adviscnlent, althougl-r I do not Iook 
upon it wit11 favor. Since that time I have consulted w i t h  our district 
presidents, who concur fully in my views. 



W e  desire to assure you again that we feel keenly the responsibihty 
of our position and the gravity of the situation, and it would give us great 
pleasure to take any action which would bring this coal strike to an end 
in a manner that would safeguard the interests of our constituents. 

I n  proposing that there be an immediate resumption of coal mining 
upon the conditions we suggested in the conference at the White House we 
belicvcd that we had gone nlore than half-way and had met your wishes. 
I t  is unnecessary in this letter to refer to the malicious assault made upon 
us in the response of the coal operators. We feel confident that you must 
have been impressed with the fairness of our proposition and the insin- 
cerity of those who maligned us. 

Having in mind our experience with the coal operators in the past, 
we have no reason to feel any degree of confidence in their willingness to 
clo us justice in the future ; and, inasmuch as they have refused to accept! 
the decisioil of a tribunal selected by yotr, and inasmuch as there is no law 
through which you could enforce the findings of the commission you sug- 
gest, we respectfully decline to advise our people to return to work simply 
upon the hope that the coal operators might be induced or forced to comply 
with the recommendations of your commission. 

As stated above, we believe that we went more than half way in our 
proposal a t  Wasl~ington, and we do not feel that we should be asked to 
make further sacrifice. We appreciate your solicitude for the people of 
our country, w l ~ o  are now and will be subjected to great suffering and in- 
convenience by a prolongation of the coal strike, and we feel that the onus 
of this terrible state of affairs should be placed upon the side which has 
refused to defer to fair and impartial investigation. 

I am, respectfully, JOHN MITCHELL, 
President U. M. W. of A. 

PENNSYLVANlA TROOPS ORDERED OUT. 

A riot occurred in Shenancloall, Pa., on the evening of July 30, in 
which one man was killed and several were wounded. That night Sheriff 
M d a l l  sent the following telegram : 

POTTSVILLE, Pa., July 30, 1902. 

William A. Stone, Governor, m d  Adjutant-General T.' J. Stewart? Harris- 
burg, Pa : 

Bloodshed and riot in this county, property destroyed, citizens killed 
and injured ; situation beyond my control ; troops should be sent Shenan- 
doal~ immediately. S. ROWLAND BEDDAU, Sheriff. 



In response to this request two regiments of the Third brigade, Penn- 
sylvania National Guard, were ordered out that same night, and took the  
field with a troop of cavalry. 

Gov. Stone, on October 6, issued the following order calling out the  
entire Pennsylvania National Guard : 

GENERAL ORDERS.-In certain portions of the counties of Luzer~le, 
Schuylkill, Carbon, Lackawanna, Susquehanna, Northumberland and Co- 
lumbia, tumults and riots frequently occur and mob law reigns. Men who  
desire to work have been beaten and driven away and their families 
threatened. Railroad trains have been delayed, stoned and the tracks t o m  

up. The civil authorities are unable to maintain order and have called 
upon the Governor and Commander-in-Chief of the National Guard for 
troops. The situation grows more serious each day. The territory men- 
tioned is so extensive that the troops n o w  on duty are insufficient to  pre- 
vent all disorder. The presence of the  entire division of the National 
Guard of Pennsylvania is necessary in these  counties to maintain the public 
peace. The Major-General commanding will place the entire division on 
duty distributing them in such locations as will render them most effective 
for preserving the public peace. As tumults,  riots, mobs and disorder 
usually occur when men have attempted to work in and about the coal 
mines, he will see that all men who desire to work and their families have 
ample military protection. He will protect all trains and other property 
from unlawful interference; will arrest al l  persons engaging in acts of vio- 
lence and intimidation and hold them u n d e r  guard until their release will 
not endanger the public peace; will see that threats, intimidation, assaults 
and all acts of violence cease at once. The public peace and good order 
will be.preserved upon all occasions and throughot~t the several counties, 
and no interference whatever will be permitted with officers and men in 
the discharge of their duties under this order. The dignity and authority 
of the State must be maintained and her p o w e r  t o  suppress all Iawlessness 
within her borders be asserted. By order of William A. Stone, Governor 
and Commander-in-Chief. 

THOMAS J. STEWART, 
I Adjutant-Generai. 



OPERATORS PROPOSE A COMMISSION-THE STRIKE ENDED. 
On October 13th the coal operators issued the following address to 

the public: 
The managers of the different coal properties in the anthracite coal 

fields who join herein wish their position in the present strike to be under- 
stood, and therefore make the following statement of facts : 

There are in the anthracite regions about seventy-five operating com- 
panies and firms, and 147,000 miners and worltlnen (of whom 34000 
are under age), comprising some twenty nationalities and dialects. Of 
these workmen possibly one-half belong to the United Mine Workers' 
Union, of which Mr. John Mitchell is president. That organization was 
originally formed in the bituminous coal region, and three-fourths of 
its members are miners of bituminous coal, and bituminous coal is sold in 
active competition with anthracite coal. The remaining workmen in the 
anthracite fields belong to no union whatever. 

HISTORY OF THE STRIKE. 

The present strike was .declared by the Mine Workers' Union on 
May 10, 1902. Since that time many workmen not belonging to or not - 
willing to follow that organization have been working in and about the 
mines. From seventeen to twenty tl~ousand are now at  work, and many 
more have wished to work, but have been prevented by a course of vio- 
lence and intinlidation toward those working, and toward their families, 
accompanied by the destruction of property, and the fear of death.or bodily 
harm to every man who wishes to exercise his right to work. 

THE REIGN OF TERROR. 

A schedule is being prepared, and will be annexed hereto, showing 
some of the things done to create this reign of terror, and every instance . . 
stated can be verified by reference to the officers of the law, civil and mili- 
tary, in the anthracite region. This violence has continued and steadily 
increased, notwithstanding repeated disavowals by Mr. Mitchell, and ,it 
is clear that he either cannot, or will not, prevent it, and that the rights 
of the other workmen cannot be protected under the supremacy of the 
Mine Workers' Union. 

FAIR AND FULL WAGES. 

The coal companies believe that the wages paid in the coal regions 
are fair and full, and all that the business in its normal condition has been 
able to stand, if the capital invested is to have any reasonable return. The 
profits have been small, several of the companies have become bankrupt, 



and have been reorganized several times. . Several have never paid divi- 
dends, and the dividends of the others have been a small return for tl-ie 
capital invested. It is not, however, the purpose of this statement to dis- 
cuss this question. 

WILLING TO ACCEPT FAIR ARBITRATION. 

The undersigned are not, and never have been, unwilling to submit 
all questions between them and their worlmlen to any fair tribunaI for 
decision. They are not willing to enter into arbitration with the Mine 
Workers' Union, an organization chiefly composed of men in a rival and 
competitive interest, and they are not willing to make any arrangement 
which will not secure to the men now working, and all now or hereafter 
wishing to work, whether they belong to the Mine Workers' Union o r  
not, the right and opportunity to work in safety, and without personal in- 
sult or bodily harm to themselves or their families. For these reasons the 
arbitrations heretofore proposed have been declined. 

OFFER OF OCTOBER 3 D  REAFFIRMED. 

It  will be remembered that at the conference in Washington, October 
gd, we made the following offer: That we would take up at  each colliery 
any alleged grievance, and consider it fairly, and adjust it, if it proved 
to be a grievance, and in the event of a failure to make a satisfactory ad- 
justment, the questions at issue to be submitted to the final decision of the 
Judges of the Court of Common Pleas of the district in which the colliery 
is located. This offer was made by us in good faith, and we desire here 
to reafiirm it. 

+ THE NEED OF COAI,. 

, The coal companies realize that the urgent public need of coal, and 
the apprehension of an inadequate supply for the approaching winter, calI 
for an earnest effort to reach a practical conclusion which will result in 
an increased supply, and the presidents of the companies desire to make 
every effort to that end which does not involve the abandonment of the 
interests committed to their care, and of the men wl-zo are working and 
seeking to work in their mines. This responsibility they must bear and 
meet as best they can. 

THE OPERATORS' POSITION. 

They, therefore, restate their position : 
That they are not dbcriminatlng against the United Mine Workers, 

but they insist that the Miners' Union shall not discriminate against, or 
refuse to work with, nun-union men ; that there shall be no restriction or 



deterioration in quantity or quality of work, and that owing to the varying 
physical condition of the anthracite mines, each colliery is a problem by 
Itself. 4 

A COMMISSION SUGGESTED. 

We suggest that a commission be appointed by the President of the 
United States (if he is willing to perform that public service), to whom 
shall be referred all questions ,at issue between the respective companies 
and their own employes, whether they belong to a union or not, and the 
decision of that commission shall be accepted by us. 

CONSTITUTION OF THE COMMISSION. 

The cotnmission to be constituted as follows: 

I. An officer in the Engineer Corps of either the military or naval 
service of the United States. 

2. An expert mining engineer experienced in the mining of coal 
and other minerals, and not in any way connected with coal-mining prop 
erties, either anthracite or bituminous. 

3. One of the judges of the United States Courts of the eastern 
districts of Pennsylvania. 

4. A man of prominence, eminent as a sociologist. 

5. A man who by active participation in mining and selling anthra- 
cite coal is familiar with the physical and conlmercial features of the busi- 
ness. 

WHAT IS ASKED OF THE STRIKERS. - 

It being the understanding that immediately upon the constitution of 
such commission, in order that idleness and non-production may cease' 
instantly, the miners will return to work, and cease all interference with, 
and persecution of, any non-union men who are working or shall here- 
after work. 

The findings of this commission shall fix the date when the same 
shall be effective, and shall govern the conditions of employment between 



the respective companies and their own employes for a term of at least 
three years. 

GEORGE I?. BAER, 
President Philadelphia & Reading Coal and Iron Company, Lehigh and 

Wilkesbarre Coal Company, Temple Iron Company. 
E. B. THOMAS, 

Chairman Pennsylvania Coal Company, Hillside Coal and Iron Company. 
W. H. TRUESDALE, 

President Delaware, Lackawanna & Western Railroad Company. 
T. P. FOWLER, 

President Scranton Coal Company, Elkhill Coal and Iron Company. 
R. M. OLYPHANT, 

President Delaware & Hudson Company. 
ALFRED WALTER, 

President Lehigh Valley Coal Company. 
October 13, 1902. 

APPOINTMENT OF THE COMMISSION. 

The following statement was issued from the White House on Octo- 
ber 16th: 

After a conference with Mr. Mitchell, and some further conference 
with representatives of the coal operators, the President has appointed 
the following members of the commission to inquire into, consider and 
pass upon all questions at issue between the operators and miners in the 
anthracite coal fields : 

Brigadier-General John M. Wilson, U. S. A., retired (late Chief of 
Engineers, U. S. A.), Washington, D. C., as an officer of the Engineer 
Corps of either the military or naval service of the United States. 

E. W. Parker, Washington, D. C., as an expert mining engineer. 
Mr. Parker is chief statistician of the coal division of the United States 
Geological Survey, and the editor of the Engineering aad Minircg Joumd 
of New York. 

Judge Gray, Wilmington, Del., as a Judge of a United States court: 
E. E. Clark, of Cedar Rapids, Iowa, Grand Chief of the Order of 

Railway Conductors, as a sociologist, the President assuming for the 
purposes of such a commission that the term sociologist means a man 
who has thought and studied deeply on social questioils and has practically . 
applied his knowledge. 

Thomas H. Watkins, Scranton, Pa., as a man practically acquainted 
with the mining and selling of coal. 



Bishop John L. Spalding, of Peoria, Ill. The President has added 
Bishop Spalding's name to the commission. 

Carroll D. Wright has been aGpointed Recorder of the commission. 
Subsequently Mr. Wright was made a member of the commission 

with the s q e  standing as the others. 

MR. MITCHELL ACCEPTS THE COMMISSION. 

W'ilkesbarre, Pa., Oct. 16, 1902. 
Ilon. Theodore Roosevelt, President of the United States, Washington, 

D. C. : 
Dear Sir: I am in receipt of your telegram of October 16th, which 

reads as follows : 
"I have appointed as comn~issioners, Brig.-Gen. John M. Wilson, Mr. 

E. W. Parker, Judge George Gray, Mr. E. E. Clark, Mr. Thomas H. 
Watkins and Bishop John L. Spalding, with the Hon. Carroll D. Wright 
as Recorder. These names are accepted by the operators, and I now most 
earnestly ask and urge that the miners likewise accept this commission. 
I t  is a matter of vital concern to all our people, and espehally to those in - 
our great cities who are least well off, that the mining of coal should be 
resumed without a day's unnecessary delay." 

MR. MITCHELL REPLIES TO THE PRESIDENT'S NOTIFICATION. 

Replying thereto, I beg to inform you that yourrecommendations 
were submitted to tile members of the Executive Boards of Districts I, 

7 and g, United Mine Workers of America, and they have unknimously 
agreed to call a delegate convention to be held next Monday, and will 
recommend to the convention that all men now on strike return to the 
positions and working places formerly occupied by them, and submit to 
the commission appointed by you all questions at issue between the opera- 
tors and mine workers of the anthracite coal fields. 

I n  connection with this subject we are glad to know that the man- 
agers of the coal companies have decided to recede from the untenable 
position, which they so long occupied and t o  accept a modified proposition 
for the arbitration of the coal strike, and to give you full laiitude in the 
selection of 'a commission. It will be remembered that-we proposed on 
October 3d to place the whole matter in your hands and to accept the 
verdict of a tribunal of your own selection. I t  will also be remembered 
that the company managers at that time refused to accept the arbitrament 
of the President of the United States, and preferred that of the locaI Com- 
mon Pleas judges. We proposed to leave everything to you, without 



condition or reservation, having the utmost faith in your impartiality and 
good judgment. 

OPPOSED. AT FIRST, BUT NOW AGREE. 

In their refusal to accept your arbitrament the operators sought to 
hold you in part accountable for the very conditions which you were trying 
to remedy, and to instruct you as to your duties concerning them. Eight 
days later they again appeared before you, dropping the Comlnon Pleas 
judges, and proposing to abide by the verdict of a tribunal appointed by 
you, but attempting to prescribe within fixed and narrow limits the char- 
acter and vocation of the men you were to name. To this proposition, 
as the operators made it, we were unalterably opposed, first, becat~se our 
respect for you as a man, and our ideas as to what is due to the dignity of 
your office, demanded that we should not be a party to a request of you 
to accept this great responsibility accompanied by detailed and imperti- 
nent restrictions as to the manner in which you should meet i t ;  second, 
because careful analysis of their proposition disclosed to us, as it did to  
you and the public, that the restrictions were too narrow to enable you 
to secure under them a well-balanced and thoroughly impartial tribunal. 

But now that you have yourself removed these objections by broad- 
ening and strengthening the commission, we feel confident that our con- 
vention will declare its willingness to have all questions between the em- 
ploying companies and the 95 per cent. of their employes who are mem- 
bers of our organization determined by the board of eminent and impar- 
tial men chosen by you. 

GRATEFUL TO PRESIDENT ROOSEVELT. 

We feel grateful to you, Mr. President, for the patriotic efforts which 
you have made to bring about an honorable settlement of the strike-efforts 
which you continued despite the remarkable spirit and conduct which you 
at first found in the company managers. We were in a position to sympa- 
thize with you, inasmuch as we had long been forced to endure arrogance, 
insult and false witness from the same source. Our gratitude is due to  
you and to the American people, and the press, who have supported you 
and us in the long struggle which we hope is now about to close. 

During all these long months, in which our motives have been im- 
pugned and our characters maliciously assailed, we have refrained from 
saying any word or taking any action which would tend t o  render recon- 
ciliation more difficult; but now it becomes a duty to defend ourselves 
against the slanders which have been heaped upon us, and to proclaim 
that we have from the-first favored practically the method which is now 
employed to break the deadlock. 



If our proffer of arbitration or impartial investigation had been ac- 
cepted six months ago instead of pow, there need have been no strike. 
We have been so eager, Mr. President, to respond to the people's demand 
for coal that during the progress of the strike we have more than once 
offered arbitration, but we have invariably been met wit11 the reply, "We 
will not permit outsiders to dictate to us in the management of our affairs. 
We have nothing to arbitrate." 

Now that the managers of the companies have been compelled by 
you and a tl~orougl~ly aroused public conscience to recede from this posi- 
tion, we are proud that the firmness and the heroic endurance of our men . 
and women in support of their rights and of a vital American principle 
have won the victory. 

The poor, underpaid mine worlcers of these coal regions, who toil hard 
from early morning until late at night for a livelihood, nobly supported by 
organized labor in this and other lands, have taught these corporation 
managers a useful lesson in civic and social duty. W e  exult over this 
tribute to the dignity of labor because it is the triumph of right and of good 
public policy. 

"THEIR INABILITY T O  OPERATE WITHOUT OUR CONSENT." 

We do not, however, exult over our opponents; we appeal to them 
now, as we have from the first, to turn their eyes to the future, and to 
co-operate with us in an effort to establish better relations between em- 
ployer and employe for the advantage of both. 

We forgive them their arrogant refusal to deal with us, and in this 
hour, when they are forced to aclmowledge their inability to operate their 
mines without our consent and co-operation, we hold out the right hand 
of friendship, and ask tl~em to join with us in securing amicable relations 
and wholesoine coilditions in this region. We forgive them even the false 
accusations which they have made against us. They charged us with being 
criminals, rioters and anarchists, and our organization they denounced as 
"lawless and irresponsible." They know, and did know, that their charges 
were untrue and withcut foundation in fact; they know that every officer 
of the Unitecl Mine Workers of America, from the president down, has 
constantly urged upon its membership the imperative need of respecting. 
the law; that "every man who commits a deed of violence is an enemy to 
our cause" has been our watchword. 

Despite these admonitions, supported with all our influence, there 
have been a few crimes and a ~~urnber of misdemeanors chargeable to 
those on strike. But, Mr. President, we make, the unqualified declaration. 



that the imported guardians of law and order, the companies' coal and 
iron police, have committed more unprovoked murders during this strike 
than can be charged to the great army of men who have been in idleness 
for the past five months. We have repeatedly, and in language* not sus- 
ceptible of misconstruction, condemned transgressions of the law on the 
part of those on strike, and we challenge the coal companies to point t o  
one public utterance on their part in which they have even deprecated 
acts of violence committed by their hired guards. 

We declare that it was unfair and unmanly for the coal-road operators 
to insult us while we were your guests, and to charge our organization 
with responsibility for acts of lawlessness during the strike. It would be 
just as logical to charge the American army in the Philippines with being 
an army of murderers, torturers and robbers because a few crimes were 
committed by soldiers there. Until the millennium there will be crimes in 
every community, and human nature is the same, no better and no worse, 
among the half-million people dependent upon us in the coal fields as it i s  
everywhere in our country. 

(' THE PRETENSE OF THE OPERATORS. " 

The pretense of the operators that they were unable to produce coal 
because intimidation kept from work men who were willing t o  work has 
been proved false by the fact that the protection which they demanded has 
decreased rather than increased the number of men mining coal. A hun- 
dred thousand troops could not have enabled the operators to start their 
mines, for the simple reason that the men who work them are members 
of the United Mine Workers of America, men who were determined to  
stand to the last for their rights to organize, and through their organiza- 
tion to demand better wages and improved conditions of employment. 
Deprivation, misrepresentation, and troops together were not sufficient 
to drive them into surrender. They stood shoulder to shoulder to the 
very last. 

The operators declared that they would have nothing to do with the 
United Mine Workers of America, but they have found it necessary to 
recognize the power of the United Mine Workers of America through you, 
Mr. President, and to seek terms of peace which will enable them to re- 
sume their business of mining and selling coal. The recognition of our 
strength thus forced upon the operators by stern necessity we exult over, 
not in any narrow spirit, but because we believe it marks a forward step 
to a new era. Upon the foundations laid through war we are ready t o  
join with them in building for better conditions and a long and lasting 
peace. The United Mine Workers of America, since its organization in 
the anthracite field, has constantly sought to establish : 



AIMS OF THE UNITED MINE WORKERS. 

First, fair wages and just conditions of labor, conditions just to both 
operators and miners. We have never made demands beyond the ability 
of the industry to pay on a basis of equitable division of profits between 
labor and capital. 

Second, amicable relations between employers and employes, the lat- 
ter speaking through their organization, and their organization aiding the 
companies in maintaining discipline, adjusting all difficulties by concilia- 
tory methods, averting local strikes and lockouts, and securing stable and 
satisfactory conditions to the industry. Our organization, by the same 

. methods which we have proposed here, has secured just sucll relations and 
just such results in the soft coal fields of the country. Organization, like 
an individual, must stand upon what i t  has done and the life it has lived. 
We invite scrutiny and investigation of our record and character. In the 
soft coal fields we have joint conferences with the operators, and with 
them we adjust differences, we sign joint agreements, together we pre- 
serve discipline, settle disputes, and maintain harmony and stability in 
the trade. 

We have asked the anthracite operators to inquire of the soft coal 
operators how well they are pleased with their business relations with us, 
whether or not we keep agreements and render satisfactory service for 
wages paid to our members. One business man might thus learn of 
another what is the character of our organization. Many soft coal opera- 
tors have publicly declared that they would not dispense with our co- 
operation, and wotlld deem it a disaster if compelled to get back to the 
chaotic conditions which existed when their labor was unorganized. Upon 
our past record we are willing to stand or fall. 

We have, time and time again, invited the anthracite operators to 
adopt these business methods, and to deal with us on this basis. Despite 
repeated rebuffs, we persisted, but they resknted any attempt upon our 
part to organize their employes; they refused our overtures for amicable, 
discussion and a possible satisfactory adjustment of wage differences in 
joint conference. They refused to have any dealings with their employe 
except as individuals ; they refused concessions and refused arbitration ; 
they put their backs against the wall of prejudice and their faces.arbi- 
trarily against progress; they thought themselves stronger. than the great 
union principle which is making s ~ ~ c h  strides throughout the world; that 
while combining their corporations, and pooling their interests in hard 



and fast alliance, they could deny the men whb worked for them the right 
to organize and speak through their organization. 

When the inevitable conflict came on, they attempted to justify theni- 
selves upon the false plea that ours is an irresponsible organization; when 
we demonstrated our responsibility and reliability they then asserted that 
we were a lawless organization which was dominating by violence. When 
society attempted to interfere to settle the strike they declared their di- 
vinely appointed right to be let alone. When representatives of National 
and State governments tried to mediate, they resented sucl~ "meddling 
by politicians." But, thanks to you, Mr. President, and to the power of 
public opinion, they have been brotlght to a realization of the fact that 
the interests and welfare of the American people cannot be ignored with 
impunity. 

By the eminent tribttnal which you have named we have confidence 
that justice will be done our people. We are glad to have a chance to ap- 
pear before such a court empowered to consider and dispose of all ques- 
tions at issue. First among these is the' demand of the mine workers for  
increased wages and a reduction in the hours of labor; second, is the rela- 
tions which ought to exist between the employers and the organization 
which the men have formed, and which they authorize to speak for them. 

From this arbitration we hope and believe will come a conlplete, satis- 
factory, and permanent solution of the troubles which have vexed the 
anthracite field from time immemorial. Respectfttlly yours, 

JOHN MITCHELL, 
President United Mine Workers of America. 

MINERS' CONVENTION VOTES TO RETURN TO WORK. 

The convention called by Mr. Mitchell assembled at Willtesbarre on 
October 20, and on the following day, after long discussioil, voted unani- 
mously to return to work on Thursday, October 23. Mr. Mitcl~ell notified 
President Roosevelt of this action in the following telegram : 

We, the representatives of the employes of the various coal companies 
engaged in operating mines in the anthracite coal fields of Pennsylvania, in 
convention assembled, having under consideration your telegram of Octo- 
ber 15, 1902, addressed to John Mitchell, president of the United Mine 
Workers of America, which reacls as follows : 

"I have appointed as commissioners Brig.-Gen. John M. Wilson, 
E. W. Parker, Judge Gray, E. E. Clark, Thomas H. Watkins, Bishop J. L. 
Spalding, with Carroll D. Wright as recorder. These names are accepted 
by the operators, and I now earnestly ask and urge that the miners like- 
wise accept this commission. It is a matter of vital concern to all our  



people, and especially to those in our great cities who are least well off, 
that the mining of coal should be resumed without a moment's unneces- 
sary delay." 

We have decided to accept the proposition therein embodied and sub- 
mit all questions at issue between the operators and mine workers of the 
anthracite coal region for adjustment to the commission wliich you have 
named. 

In pursuance of that decision we shall report for work on Thursday 
morning, October 23, in the positions and working places occupied by us 
prior to the inauguration of the strike. 

We have authorized Johll Mitchell, president of the United Mine 
Mrorliers of America, with such assistants as he may select, to represent 
us in all hearings before the committee. 

MR. MITCHELL NOTIFIES MINERS T O  RETURN TO WORK. 

Upon the adjournment of this convention Mr. Mitchell isstled the 
iollowing order : 

T o  all Miners and Mine Workers in the Anthracite Region : ' 

Ger~tlemen : You are hereby officially notified that it was unanimously . 
decided to-day by, the delegates attending the special convention that all 
mine workers should report for work Thursday morning, October 23, 
and that the issues which culminated in the strike should be referred for 
acljustmcnt to the commission appointed by the President of the United 
States. W e  are authorized by the executive officers of Districts I, 7 and g 
to caution all those who resume work to exercise more than usual care in 
order that accidents to life and limb may be averted. Owing to the con- 
dition of the mines after an idleness of five months, there will be great 
danger when work is resumed. We are prompted to offer this advice by 
the fact that at the close of the strike two years ago many more accidents 
and deaths occurred than take place when the mines are operating regu- 
larly. 

JOHN MITCHELL, President U. M. W. of A. 
W. B. WILSON, Secretary-Treas~~rer. 

THE PRESIDENT'S INSTRUCTIONS TO T H E  COMMISSION. 
The merribers of the Strike Arbitration Commission appointed by 

President Roosevelt met at the White House on October 24th. .The Presi- 
dent presented to them their instructions, as follows : 

White House, Washington, October 23, 1902. 
T o  the Anthracite Coal Strike Conlmission : 

Gentlemen-At the request, both of the operators and of the miners, 
I have appointed you a commission to inq~~i re  into, consider, and pass upon 



the questions in controversy in connection with the strike in the anthracite 
region, and the causes out of which the controversy arose. By the action 
you recommend, which the parties in interest have in advance consented to 
abide by, you will endeavor to establish the relations between the employers 
and the wage workers in the anthracite fielcls on a just and permanent basis, 
and, as far as possible, to do away with any causes for the recurrence of 
such difficulties as those which you have been called in t o  settle. I submit 

. to you herewith the published statement of the operators, following which 
I named you as the members of the commissicm, Mr. Wright being named 
as Recorder; also the letter from Mr. Mitchell. I appointed Mr. Mosely 
and Mr. Neil1 as assistants to the Recorder. 

THEODORE ROOSEVELT. 



- DEMANDS OF THE MINE WORKERS AS PRESENTED TO THE 
COMMISSION AND REPLIES OF THE OPERATORS. 

IN T H E  MATTER OF THE AqBITRATION BETWEEN THE OPERATORS 
AND MINE WORKERS OF THE ANTHRACITE COAL REGION. 

The mine workers make of the operators the following demands, 
which were formulated by the Shamokin convention held March 18th to 
q t h ,  and for the enforcement of which the strike was inaugurated. 

First. An increase of 20 per cent. upon the prices paid during the 
year 1901 to employees performing contract or piece work. 

This demand is made on account of the following reasons : 
( I )  The present rate of wages is much Iower than the rate of wages - 

paid in the bituminous coal fields for substantially similar work. 
(2) The present rate of wages is lower than is paid in other occu- 

pations requiring equal skill and training. 
(3)  The average annual earnings in the anthracite coal fields are 

much less than the average annual earnings in the bituminous coal fields 
for substantially similar work. 

(4) The average annual earnings in the anthracite coal fields are 
much less than the average annual earnings for occupations requiring equal 
skill and training. 

( 5 )  The rate of wages in the anthracite coal fields is insufficient to 
compensate the mine workers in view of the dangerous character of the 
occupation, in relation to accidents, the liability to serious and permanent 
disease, the high death rate and the short trade life incident to this em- 
ployment. 

( 6 )  The annual earnings of the mine workers are insufficient to 
maintain the American standard of living. 

(7) The increased cost of living has made it impossible to maintain 
' 

a fair standard of life upon the basis of present wages and has not only 
prevented the mine workers from securing any benefit from increased 
prosperity, but has made their condition poorer on account of it. 

(8) The wages of the anthracite mine workers are so low that their 
children are prematurely forced into the breakers and mills instead of 
being supported and educated upon the earnings of their parents. 



(9) Wages are below the fair and just earnings of mine workers 
in this industry. 

Second. A reduction of 20 per cent. in hours of labor without any 
reduction of earnings for all employees paid by the hour, day or week. 

The second demand is similar to the first in that it is designed to 
increase the hourly rate of wages of mine workers employed by the hour, 
day or week, and all the reasons applicabIe to the first demand are asked 
to be applied to the second without repetition. 

In addition thereto we submit the following: 

(10) The ten-hour day is detrimental to the health, life, safety and 
well-being of the mine workers. 

(I I )  Shorter hours improve the physical, mental and moral con- 
dition of the workers. 

(12) Shorter hours increase the intensity and efficiency of labor. 

(13) The tendency of National and State governments, of organized 
trades and of production generally is toward shorter hours. 

(14) A working day of eight hours is sufficiently long for  the best 
interests of the workingmen and of the community. 

Third. The adoption of a system by which coal shall be weighed 
and paid for'by weight wherever practicable; the minimum rate per ton 
to be 60 cents for a legal ton of 2,240 pounds ; the differentials now existing 
at the various mines to be maintained. 

This demand is made on account of the following reasons: 

( I )  Measurement by the legal ton wherever practicable is the only . 
honest and just system of measuring the earnings of the mine workers. 

(2) When the operators sell or transport coal i t  is on the  basis of 
a legal ton of 2,240 pounds. 

(3) The excessive ton was originally intended to compensate the 
operator for the weight of the small sizes of coal which were then dis- 
carded but which are now utilized and sold and therefore there is no 
present necessity for the use of any other than the legal ton. - 

(4) The adoption of this system would remove an incentive, both 
to the operator 'and the worker, to cheating and dishonesty, and would 
allay jealousy among the miners and prevent unjust discrimination and 
favoritisin. 

(5) The change of the present system to the one asked for would 
prove a strong factor in allaying suspicion and discontent amongst the 
mine workers. 

. - .  . - .  



Fourth. The incorporation in an agreement between the United Mine 
Workers of America and the anthracite coal companies of the wages which 
shall be paid and the conditions of employment which shall obtain, together 
with satisfactory methods for the adjustment of grievances which may 
arise from time to time, to the end-that strikes and lockouts may be unnec- 
essary. 

In support of this demand we submit the following reasons: 
( I )  The anthracite mine workers should not be compelled to make 

or sign individual agreements, but should have the right to form such 
organization and choose such agents and officers as  they desire to act 
collectively instead of individually whenever they deem that their best 
interests are subserved thereby. 

(2) Agreements between employers and employees through work- 
ingmen's organizations are the ordinary method of regulating production 
and wages in the bitulninous coal fields and in other large industries, and 
are beneficial, successful and in keeping with the spirit of the times. 

(3) Unions of workingmen tend to better discipline of the men and 
to the improvenlent of their physical, moral and mental condition, and 
to the preservation of friendly relations between employer and employee. - 

(4) Experience shows that the trade agreement is the only effective 
method by which it is possible to regulate questions arising between ern- 
ployers and employed in large industries, and that a trade agreement 
is the o~ily possible way "to establish the relations between en~ployers and 
the wage workers in the anthracite fields on a just and permanent basis 
and as far as possible to do away with any causes for the recurrence of 
such difficulties as those you (the Anthracite Coal Strike Commission) 
have been called in to settle." . Respectfully submitted, 

JOHN MITCHELL, 
Representative of the Anthracite Mine Workers. 

BEFORE THE ANTHRACITE COAL STRIKE COMMISSION. 

ANSWER OF THE PENNSYLVANIA COAL COMPANY TO THE STATEMENT OF 

DEMANDS OF THAT PORTION OF ITS EMPLOYEES WHO ARE REP- 
RESENTED BEFORE THE COMNISSION BY MR. JOHN MITCHELL. 

First. Answering the first demand for an increase bf 20 per cent. 
upon the prices paid during the year 1901 to employees performing con- 
tract or piece work, and the reasons set forth in said statement in support 
of such demand : : .  



I. It denies that its present rate of wages is lower, or that the aver- 

age earnings of its employees are less than the rate of wages paid to, and 
the average annual earnings of, employees in the bituminous coal fields for 
substantially similar work. There is a great dissimilarity between anthra- 
cite and bituminous mining, and the conditions and character of the work 
in any one part of the anthracite field differ so materially from those of 
work in other portions of the anthracite field and in the bituminous field 
that there is, and can be, no uniformity in the rate of wages paid for 
contract or piece work, and the wages paid in one field cannot be taken 
as a standard in fixing a wage scale in any part of the other. 

. 2. I t  denies that its present rate of wages is lower, or  that the average 
annual earnings of its employees are less than the rate of wages paid to, 
and the average annual earnings of, employees in other occupations r e  
quiring equal skill and training. 

3. It denies that the rate of wages paid to its employees is insuffi- 
cient to compensate the mine workers in view of the character of the . occupatio~ and conditions, or that the conditions of labor in its mines are 
such as to expose its employees to extraordinary hazards or liability to 
permanent disease, or to tmusually early death, as compared with many 
other employments requiring equal skill and training, and in which lower 
rates of wages prevail. A large proportion of the accidents in the mines 
are due to the carelessness of the men, and not to the character of the 
employment, as is shown by the annual reports of the Mine Inspectors of 
the several anthracite districts made to the Pennsylvania Bureau of Mines. 

4. I t  denies that the annual earnings of its mine workers are insuffi- -. 
cient to maintain the American standard of living. I n  so far  as a satisfac- 
tory American standard is not maintained, the failure to  do so is due 
to a voluntary limitation established by the men themselves. Large nurn- 
bers of its employees are not American citizens, and many have no knowl- 
edge of or desire to conform themselves to American standards of living. 
The wages paid by this Company are sufficient to  enable its employees, 
if they so desire, to maintain a standard of living fully equal to that 

. adopted by other wag6 workers in employments requiring equal skill and . 
training. 

5- It denies that the increased cost of living has made it impossible 
for its employees to maintain a fair standard of life u p n  the basis of 
present wages; or that the mine workers have been prevented thereby from 
securing benefits from increased prosperity. While this Company h e s  the 
contract rate Per unit of weight, the daily and annual earnings are the 
product of this rate multiplied by the term of work performed by the 
miner. 'I'he latter factor is not within the control of this Company, but 
is restricted by the refusal o_f-the-miner to work more than six hours per 



day when in the mines, or to work at all on many of the days when oppor- 
tunity is afforded. Every miner can increase his annual earnings by work- 
ing more steadily. In  spite of this self-fimitation of earnings the commu- 
nities made up of the mine employees of this Company were, until the 
intervention of the United Mine Workers Organization and the inaugu- 
ration of the recent strike, as prosperous as industrial communities of like 
size throttghout the United States, and with those disturbing causes re- 
moved will become so again. This is evidenced by the large and growing 
individual deposits in the savings banks, State a11d National banks in such 
communities ; the investments in homes and building associations, the self- 
stipprting churches, and the standards of living maintained in those com- 
munities. 

6. I t  denies that the wages of its anthracite wage earners are so low 
that their children are prematurely forced into the breakers and mills 
instead of being supported and educated upon the earnings of their parents. 
The employment of persons under the age of twenty-one is regulated by - 
the Laws of Pennsylvania, and no person is employed by this Company 
who is under the statutory age. The State of Pennsylvania has annualljr 
expended large sums of money for the education of children, and for the - 
furnishing of free text-books, and has enacted laws for compulsory at- 
tendance at its schools. This Company bas paid large amounts by way 
of taxation for these purposes. Such of its employees as are industrious, 
thrifty and economical always have been able to comfortably maintain and 
educate their children. Where the children of its employees are set at 
work by their parents at an age when, although beyond the compulsory 
school age they should be attending school, it is usually due to the desire 
of the parents and not to the conditions of their employment. 

7. I t  denies that the wages of its employees are below the fair and 
just earnings of mipe workers of this industry. 

During the long period of depression prior to  1900 it did not reduce 
the rates of wages which had been adopted many years before when the 
average selling price of coal was greater than a t  the present time, but con- 
tinued the same rates in order that its employees should not be distressed > 

by the depressed conditions then prevailing. In October, rgoo, it advanced 
the wages of all its contract employees to an amount which averaged from 
fo to 14 per cent. upon the rates prevjously paid. These increased rates 
have been continued ever since, and by notices posted at its collieries 
March, 1902, were continued until April I, 1903, and thereafter subject 
to sixty days' notice. 

It believes that its employees were satisfied and content with the rates 
of wagcs so paid, and that the strike inaugurated in May last was contrary 
to the wishes and desires of a large majority of its employees who would 



have preferred to continue in their employment at the wages which they 
were then, and are now, receiving, but were forced into the strike by the 
votes of other mine workers in no way connected with this Company. 

The wages paid to its employees are reasonable, just and adequate, 
and are much higher per hour of actual work than are paid in other ern- 
ployments requiring similar sl<ill and training, and if they mould avail 
themselves of the opportunity afforded and worlc as many days as is cus- 
tomary in other industries instead of suspendirlg work during a consider- 
able portion of the year, their annual earnings and prosperity would rela- 
tively increase. 

It is because the wages paid by it are reasonable and adequate and 
higher than the wages paid in the bituminous coal fields, or in other 
occupations requiring equal skill and training for substantially similar 
work, and enable its employees to maintain a standard of living satisfac- 
tory to them, that an excess of labor has for many years been attracted 
to the anthracite coal fields arld to the mines of this Company; that its 
employees have grown gray in its service, and seldom, if ever, have volun- 
tarily left it to seek employment in the bituminous coal fields, or in other 
occupations, and that at the termination of the recent strike practically all 
of its employees, who during the strike had found employment in the 
bituminous coal fields and elsewhere, immediately abandoned the same, 
returned to the anthracite coal fields, and sought their former employ- 
ment, preferring to work in the anthracite mines. 

Second. Answeririg the second demand for a reduction of twenty 
per cent. in the hours of iabor without reduction of earnings, for employees 
paid by the hour, day or week, and the reasons set forth in said statement 
in support of such demand: 

I. T o  the first nine reasons assigned, which are identical with the 
reasorls given in support of the first demand in said statement, i t  makes 
the same answers given in reply to the first demand as hereinbefore set 
forth. 

2. I t  denies that under the conditions prevailing in the anthracite 
coal industry the ten-hour day is detrimental to the health, life, safety o r  
well-being of its mine workers. The labor of those employed by the hour, 
day, or week-which does not include cutting of coal and other contract 
or piece work-for the most part is not severe in its character. and the 
experience of many years has demonstrated that a nominal ten hours' day 
is not detrimental to the health, life, safety or well-being of such employees 
so .engaged. 

3. I t  denies that shorter hours than now obtain would materially 
irnprove the physical, mental and moral condition of such employees. 



They are idle from various causes so many days in the month, and there 
a r e  so many days when they do not work the full ten hours, that their 
work on the days when they do work teil hours cannot be detrimental to 
their health, life, safety or well-being. Their work on the workdays 
throughout the year does not average more than eight hours per day. 

4. I t  denies that under the conditions in the anthracite coal industry 
any reduction under ten hours would increase the intensity and efficiency 
o f  labor. This is a matter which depends upon the personal qualities and 
characteristics of the worker, and this Company believes that the cases in 
which greater intensity and efficiency have been secured by a reduction 
of hours were usually those in which work has been done by piece work 
instead of by the hour or day, or where some other similar stimulant to 
energy and efficiency has been provided by penalty or bonus. 

5. The length of time worked per day is not uniform and cannot be 
made so, owing to the varying conditions of the industry. The true meas- 
urement of the pay of employees is by the hour even when they are nomi- 
nally employed by the day, and it would be unjust and unfair to this Com- 
pany in the present state of the anthracite coal business to  increase its- 
expenses twenty per cent., or any other per cent., by reduction to that extent 
of the hours of labor of its employees, without a corresponding reduction 
of the present rate of wages which is based upon a ten-hour day. 

Third. Answering the third demand for the adoption of a system 
by which coal shall be weighed and paid for by weight wherever practica- 
ble, and the reasons set forth in said statement in support of such demand : 

It alleges that while it is not practicable to do so in all pu t s  of the 
anthracite field, it already has a system by which the coal is weighed, and 
its miners are now fully compensated for every ton of 2,240 pounds of 
merchantable coal produced. For much of this coal it receives less on 
board cars at the breaker than it pays the miner, in addition to which it 
pays for day labor, dead work, material, general expenses and interest on its 
investment. There never has been any disagreement between this Com- 
pany and its employees over its system of weighing coal. 

Measurement directly by the legal ton is not practicable at the mines 
of this Company on account of the nature of the product, its preparation 
for market and the mixture of rock, slate and bone. I t  denies that the 
miners' ton in excess of 2,240 potmds was originally intended to com- 
pensate the operator for the small sizes of coal then discarded. I t  was 
intended to cover the waste material of any and every character, whether 
rock, slate or bone. These waste products still exist and are unmarketable. 
There is the same necessity to-9ay that there always has been for the use 
of the miners' ton as a basis of compensation. 



Under the system in vogue at the collieries of this Company there is 
no incentive to defraud the miner. He is paid for the quantity mined in 
accordance with his contract and the weight is checked at his option by 
a weighmaster selected by him. 

Fourth, Answering the fourth demand, f o r  the hcorporation in an 
agreement between the United Mine Worlcers o f  America and the Anthra- 
cite Coal Companies, of the wages which shall be paid and the conditions 
of employment which shall obtain, and the reasons set forth in said state- 
ment in support of such demand: 

It submits that this demand is not within the scope of the questions 
referred to this Commission for decision. The questions at isst~e between 
the several companies and their employees, referred to the Commission 
for decision, relate to wages and mining conditions and methods, and not 
to what the companies' relations to the United Mine Workers of America 
should or might be. That is not a question at issue between this Com- 
pany and its employees. While it is alleged i n  the statement that this 
demand is one of those "formulated by the Shamolcin convention and for 
the enforcement of which the strike was inaugurated," yet Mr. Mitchell 
has repeatedly declared that it was not one of t h e  demands of the employees 
represented by him or one of the demands for the enforcement of which 
the strike was inaugurated. It was not included in the specific statement 
of the demands of the employees given in writing by Mr. Mitchell to the 
Commissioner of Labor in June, last, and its consideration was distinctly 
and unequivocally excluded by the terms of the communication to the pub- 
lic by the chairman of this Company and other coal operators on October 
13, 1902, which was the basis of the appointment of this Commission and 
defined the subjects submitted for its decision. In that comrnuliication 
it was stated that a large number of their employees are not members of 
the United Mine Workers of America, and t h a t  the Companies had de- 
clined to deal with that Association; that the issues involved before this 
Commission, so far as this Company is concerned, are limited to  those 
between it and its employees without reference to their membership or 
non-membership in the United Mine Workers of America, or any other 
labor organization; that they were not willing to  enter into any arrange- 
ment which would not secure to all their employees, union or non-union, 
the right and opportunity to work in safety, f r e e  from interference, and 
without personal insult or bodily harm to themselves or their families. 
Partly to insure the protection of every employee in his right to  work, 
it was expressly provided that "the findings o f  this Commission shall 
govern the conditions of employment between the respective companies 
and their own employees," and it is respectfully submitted that there is 



neither authority nor occasion for requiring an agreement with the United 
Mine Workers incorporating such findings of the Commission. 

2. Further answering said fourthldemand and the reasons set forth 
in the said statement in its support, it denies that the United Mine Work- 
ers' Association as now organized and conducted tends to better discipline 
of the men in the anthracite field or to improvement in their physical, moral 
or  mental condition, or  to the preservation of friendly relations between em- 
ployer and employee. This Company has never opposed trade unionism 
o r  organized labor, nor has it discriminated against its employees on ac- 
count of membership or non-membership therein ; but it has insisted upon 
its right to employ any competent person, whether union or non-union, and 
upon the right of every such employee to work free from interference. 
The United Mine Workers have denied that right, have declared it com- 
pulsory on the part of all employees in the anthracite industry to become 
members of their Association, have refused to work with non-union men 
and have undertaken to prevent them from working, and to enforce such 
demands by ordering strikes of the employees of the companies employing 
non-union men. 

3. The United Mine Workers is primarily an organization of bitu- 
minous coal workers. Until its advent in the anthracite field in 1899, peace 
and contentment had reigned for a quarter of a century in the mines of 
this Company. Unrest, agitation, turmoil and financial loss have followed 
its appearance. I n  1900, with a membership of less than 6,000, or about 
5 per cent. of the anthracite mine workers, it brought about a long and 
disastrous strike. A large advance in wages was granted upon the under- 
standing that the controversy was satisfactorily ended, but notwithstand- 
ing, the agitation was continued, and efforts were made to restrict the 
individual exertions of employees and limit the amount of their work. 
A depreciation in the quantity and deterioration in the quality of work 
followed, amounting to  about 12 per cent. of the average output per man 
per day. During the past two years the members of the Association 
brought about more strikes and interruptions of work than had occurred 
during the previous twenty years. In six months there were more than , 

loo interruptions of work occasioned by unwarranted demands and agi- 
tation, resulting in great loss of wages, and in a loss of over 600,000 tons 
of production. When the recent strike was declared a reign of terror was 
inaugurated which the United Mine Workers either could not or would 
not prevent, and which steadily grew worse throughout the anthracite field 
until the ~ o v e r n d r  of Pennsylvania was obliged to issue a proclamation 
that tumults, riots and disorder prevailed and mob law reigned, and to 
dl out the entire National Guard of Pennsylvania to protect the men 
who desired to work and their families and to preserve the public pace. - 



4. The United Mine Workers' Association embraces within its field 
of operation both the anthracite and bituminous coal fields, and an over- 
whelming majority of its members are employed in the mining of bitumi- 
nous coal which is in active, keen and increasing campetition with anthra- 
cite coal. Twenty years ago 40 per cent. of the total coal output of the 
United States was anthracite. Since then it has been gradually reduced 
to 24 per cent. owing to the competition of the bituminous product, which 
now threatens the anthracite market more than ever before. -Since 1880 
the bituminous production has increased more than 4.25 per cent., while 
the production of anthracite has increased only about 135 per cent. Forty 
per cent. of anthracite coal is sold at about the cost of mining because i t  
must be sold in conlpetition with bituminous coal or not at all. Every 
advance in the cost of production of anthracite coal tends to  benefit its 
competitors in the bituminous field. A large proportion of the  employees 
in the anthracite field are not members of the United Mine Workers. The 
relations and community of interest that usually exist between employer 
and employees do not exist between the anthracite producers and United 
Mine Workers, but the interests of the latter are closely related to the 
interests of the bituminous producers. 

The fourth demand is in effect that an association controlled by the 
employees of a rival and competitive industry be allowed t o  regulate the 
wages and conditions of employment in the anthracite field affecting large 
numbers of employees not members of that association. 

5. The United Mine Workers' Association is unincorporated and 
therefore legally, irresponsible, and there is no legal method of enforcing 
any co~~tract its officers might make. It is not a trade union composed 
of workers in a given trade, but is an organization composed of employees 
of differenl: competing industries-anthracite and bituminous mining, and 
in the anthracite field alone comprising employees engaged in upwards of 
thirty different trades and occupations, such as miners, carpenters, engi- 
neers, slate-pickers, blacksmiths, drivers, firemen, masons and stablemen, 
whose interests are not in common except that they are all employed in 
the coal field. About 20 per cent. of the 150,ooo employees a re  boys and 
youths from I4 to 21 years of age, and they are of over twenty different 
nationalit'les, speaking over a dozen different languages and dialects. The 
employees in the anthracite field nearly equal in number the wage earners 
in a city of half a million inhabitants, and the demand that the  wages and 

of anplo~ment of all these anthracite employees be governed 
agreement entered.into with the officers of this Association is about as  

unreasonable as would be a demand that all similar dealings with the wage 



earners of a great city should be conducted only through the medium of 
a set of officers controlled and chosen chiefly by the inhabitants of a rival 
city. PENNSYLVANIA COAL COMPANY, 

By E. B. THOMAS, 
Chairman of the Board. 

BEFORE THE ANTHRACITE COAL STRIKE COMMISSION. 

ANSWER OF THE HILLSIDE COAL AND IRON COMPANY TO THE STATE- 

MENT OF DEMANDS O F  THAT PORTION OF ITS EMPLOYEES WHO ARE REPRE- 

SENTED BEFORE TBE COMMISSION BY MR JOHN MITCHELL. 

First. Answering the first demand for an increase of 20 per cent. 
upon the prices paid during the year 1901 to employees performing con- 
tract or piece work, and the reasons set forth in said statement in support 
of such demand : 

I. I t  denies that its present rate of wages is lower, or that the aver- 
age earnings of its employees are less than the rate of wages paid to, and - 
the average annual earnings of, employees in the bituminous coal.fields for 
substantially similar work. There is a great dissimilarity between anthra- 
cite and bituminous mining, and the conditions and character of the work 
in any one part of the anthracite field differ so materially from those of 
work in other portions of the anthracite field and in the bituminous field 
that there is, and can be, no uniformity in the rate of wages paid for con- 
tract or piece work, and the wages paid in one field cannot be taken as 
a standard in fixing a wage scale in any part of the other. 

2. I t  denies that its present rate of wages is lower, or that the aver- 
age annual earnings of its employees are less than the rate of wages paid 
to, and the average annual earnings of, employees in other occupations 
requiring equal skill and training. 

3. I t  denies that the rate of wages paid to its employees is insuffi- 
cient to compensate the mine workers in view of the character of the occu- 
pation and conditions, or that the conditions of labor in its mines are such . 
as to expose its employees to extraordinary hazards or liability to  perma- 
nent disease, or to  unusually early death, as compared with many other 
employments requiring equal skill and training, :and in which lower rates 
of wages prevail. A large proportion of the accidents in the mines are due 
to the carelessnkss of the men, and not to the character of the employment, 
as is shown by the annual reports of the Mine Inspectors of 'the several 
anthracite districts made to the Pennsylvania Bureau of Mines. 

. 4. I t  denies that the annual earnings of its mine workers are 
insufficient to maintain the American standard of living. In so far as 



a satisfactory American standard is not maintained, the failure to do $0 

is due to a voluntary limitation established by the men themselves- Large 
numbers of its employees are not American citizens, and many have no 
knowledge of or desire to conform themselves to American standards of 
living. The wages paid by this Company are sufficient to enable its em- 
ployees, if they so desire, to maintain a standard of living fully equal to 
that adopted by other wage workers in employments requiring equal skill 
and training. 

5. It denies that the increased cost of living has made it impossible 
for its employees to maintain a fair standard of life upon the basis of 
present wages, or that the mine workers have been prevented thereby from 
securing benefits from increased prosperity. While this Company fixes 
the contract rate per unit of weight, the daily and annual earnings are the 
product of this rate multiplied by the term of work performed by the miner. 
The latter factor is not within the control of this Company, but is restricted 
by the refusal of the miner to work more than six hours per day when in 
the mines, or to work at all on many of the days. when opportunity is 
afforded. Every miner can increase his annual earnings by working more 
steadily. In spite of this self-limitation of earnings, the communities made 
up of the mine employees of this company were, until the intervention of 
the United Mine Workers' organization and the inauguration of the recent 
strike, as prosperous as industrial communities of like size throughout the 
United States, and with those disturbing causes removed will become so 
again. This is evidenced by the large and growing individual deposits 
in the savings banks, State and National banks in such communities, the 
investments in homes and building associations, the self-supporting 
churches and the standard? of living maintained in those communities. 

6. It denies that the wages of its anthracite wage earners are so low 
that their children are prematurely forced into the breakers and mills 
instead of being supported and educated upon the earnings of their parents. 
'l''he employment of persons under the age of twenty-one is regulated by 
the Laws of Pennsylvania, and no person is employed by this Company 
who is under the statutory age. The State of Pennsylvania has annually 
expended large sums of money for the education .of children, and for the 
furnishing of free text-books, and has enacted laws for compulsory at- 
tendance at its schools. This Company has paid large amounts by way 
of taxation for these purposes. Such of its employees as are industrious, 
thrifty and economical always have been able to comfortably maintain and 
educate their children. Where the children of its employees are set at 
work by their Parent? at an age when, although beyond the compulsory 

We* they should be attending school, it is usually due to the desire 
the P a m ,  and not to the conditions of their employmart 



7. It  denies that the wages of its employees are below the fair and 
just earnings of mine workers in this industry. 

During the long period of depressionWprior to 1900 it did not reduce 
the rate of wages which had been adopted many years before when the 
average selIing price of coal was greater than at the present time, but con- 
tinued the same rates in order that its employees should not be distressed 
by the depressed conditions then prevailing. In October, 1900, it advanced 
the wages of all its contract employees to an amount which averaged from 
10 to I4  per cent. upon the rates previously paid. These increased rates 
have been continued ever since, and by notices posted at its collieries 
March, 1902, were continued until April I, 1903, and thereafter subject 
to  sixty days' notice. 

I t  believes that its employees were satisfied and content with the rates 
of wages so paid, and that the strilce inaugurated in May last was con- 
trary to the wishes and desires of a large majority of its employees who 
would have preferred to continue in their employment at the wages which 
they were then, and are now, receiving, but were forced into the strike - 
b$ the votes of other mine workers in no way connected with this Company. 

The wages paid to its employees are reasonable, just and adequate, 
and are much higher per hour of actual work than are paid in other em- 
ployments requiring similar skill and training, and if they wouId avail 
themselves of the opportunity afforded and work as many days as is cus- 
tomary in other industries instead of suspending work during a consider- 
ble portion of the year, their annual earnings and prosperity would rela- 
tively increase. 

It  is because the wages paid by it are reasonable and adequate and 
higher than the wages paid in the bituminous coal fields, or in other occu: 
pations requiring equal skill and training for substantially similar work, 
and enable its employees to maintain a standard of living satisfactory to 
them, that an excess of labor has for many years been attracted to the 
anthracite coal fields and to the mines of this Company ; that its employees 
have grown gray in its service, and seldom, if ever, have voluntarily left 
it to seek employment En the bituminous coal fields, or in other occupations, 
and that at the termination of the recent strike practically all of its em- 
ployees, who during the strike had found employment in the bituminous 
coal fields and elsewhere, immediately abandoned the same, returned to 
the anthracite coal fields, and sought their former employment, preferring 
to  work in the anthracite mines. 

Second: Answering the second demand for a reduction of 20 per 
cent. in the hours of labor without reduction of earnings, for employees 
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by the hour, day or week, and the reasons set forth in said statement 
in support of such demand: 

I. TO the first nine reasons assigned, which are identical with t h e  
reasons given in support of the first demand in said statement, it makes 
the same answers given in reply to the first demand. as hereinbefore set 
forth. , , , " 

a. It denies that under the conditions prevailing in the anthracite . 
coal industry the ten-hour day is detrimental to the health, life, safety o r  
well-being of its mine workers. The labor of those employed by the hour, 
day or week-which does not include the cutting of coal and other contract 
or piece work-for the most part is not severe in its character, and the 
experience of many years has demonstrated that a nominal ten-hours' day 
is not detrimental to the health, life, safety or well-being of such em- 
ployees so engaged. 

3. It denies that shorter hours than now obtain would materially 
improve the physical, mental and moral condition of such employees. They 
are idle from various causes so many days in the month, and there are so 
many days when they do not work the full ten hours, that their work dn 
the days when they do work ten hours cannot be detrimental to their 
health, life, safety or well-being. Their work on the work days throughout 
the year does not average more than eight hours per day. 

4. It denies that under the conditions in the anthracite coal industry 
any reduction under ten hours would increase the intensity and efficiency 
of labor. This is a matter which depends upon the personal qualities and 
characteristics of the worker, and this Company believes that the cases in 
which greater intensity and efficiency have been secured by a reduction of 
hours were usually those in which work has been done by piece work in- 
Stead of by the hour or day, or where some other similar stimulant to 
energy and efficiency has been provided by penalty or bonus. 

5. The length of time worked per day is not uniform and cannot 
be made so, owing to the varying conditions of the industry. The  true 
n~e~~Urement of the pay of employees is by the hour, even when they are 
nominally employed by the day, and it would be unjust and unfair to this 
Company in the present state of the anthracite coal business to increase its 
expenses 20 per cent., or any other per cent., by reduction to that extent 
of the hours of labor of its employees, without a corresponding reduction 
of the Present rate of wages, which is based upon a ten-hour day. 

Third. Answering the third demand for the adoption of a system 
by which coal shall be weighed and paid for by weight wherever practica- 
ble, and the reasons set forth in said statement in support of such demand : 
it alleges that while it is not practicable to do so in all parts of the anthra- 



cite field, i t  already has a system by which the coal is weighed, and ~ t s  
miners are now fully compensated for every ton of 2,240 pounds of mer- 
chantable coal produced. For much of this coal it receives less on board 
cars at the breaker than it pays the miner, in addition to which it pays for 
day labor, dead work, material, general expenses and interest on its invest-. 
ment. There never has been any disagreement between this Company and 
its employees over its system of weighing coal. 

Measurement directly by the legal ton is not practicable at the mines 
of this Company on account of the nature of the product, its preparation 
for market and the mixture of rock, slate and bone. It denies that the 
miners' ton in excess of 2,240 pounds was originally intended to compen- 
sate the operator for the small sizes of coal then discarded. It was in- 
tended to cover the waste material of any and every character, whether 
rock, slate or bone. These waste products still exist and are unmarketable. 
There is the same necessity to-day that there always has been for the use 
of the miners' ton as a basis of compensation. 

Under the system in vogue at the collieries of this Company there 
is no incentive to defraud the miner. He is paid for the quantity mined- 
in  accordance with his contract, and the weight is checked at Ks option 
by a weighmaster selected by him. 

Fourth. Answering the fourth demand, for the incorporation in an 
agreement between the United Mine Workers of America and the anthra- 
cite coal companies, of the wages which shall be paid and the conditions 
of employment which shall obtain, and the reasons set forth in said state- 
ment in support of such demand: 

It submits that this demand is not within the scope of the questions 
referred to  this Commission for decision. The questions at issue between 
the several companies and their employees, referred to the Commission 
for decision, relate to wages and mining conditions and methods, and not 
to what the companies' relations to the United Mine Workers of America 
should or might be. That is not a question at issue between this Company 
and its employees. While it is alleged in the statement that this demand 
is one of those "formulated by the Sharnokin convention and for the en- 
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forcement of which the strike was inaugurated," yet Mr. Mitchell has 
repeatedly declared that it was not one of the demands of the employees , 

represented by him o r  one of the demands for the enforcement of which 
the strike was inaugurated. I t  was not included in the specific statement 
of the demands of the employees given in writing by Mr. Mitchell to the 
Commissioner of Labor in June, last, and its consideration was distinctly 
and unequivocally excluded by the terms of the communication to the 
public by the chairman of this Company and other coal operators on Octo- 



ber 13, 1902, which was the basis of the appointment of this ~ommisslon 
and defined the subjects sutmitted for its decision. I n  that communication 
it was stated that a large number of their employees are not members of 
the United Mine Workers of America, and that the companies had de- 
clined to deal with that Association; that the issues involved before this 
Commission, so far as this Company is concerned, are limited t o  those 
between it and its employees without reference t o  their membership, or 
non-membership in the United Mine Workers of America, or a n y  other 
labor organization ; that they were not willing to enter into any arrange- 
ment which would not secure to all their employees, union or non-union, 
the right and opportunity to work in safety, free from interference, and 
without personal insult or bodily harm to them or  their families. Partly 
to insure the protection of every employee in his right to work, it was 
expressly provided that "the findings of this Commission * * * shall 
govern the conditions of employment between the respective companies 
and their own employees," and it is respectfully submitted that there is 
neither authority nor occasion for requiring an agreement with the  United 
Mine Workers incorporating such findings of the Commission. 

2. Further answering said fourth demand and the reasons set forth 
in the said statement in its support, it denies that the United Mine Workers' 
Association as now organized and conducted tends to  better discipline of 
the men in the anthracite field or to improvement in their physical, moral 
and mental condition, or to the preservation of friendly relations between 
employer and employee. This company has never opposed trade unionism 
or organized labor, nor has it discriminated against its employees on ac- 
count of membership or non-membership therein ; but i t  has insisted upon 
its right to employ any competent person, whether union or non-union, and 
upon the right of every such employee to work free from interference. 
The United Mine Workers have denied that right, have declared it com- 
pulsory on the part of all employees in the anthracite industry t o  become 
members of their Association, have refused to work with non-union men 
and have undertaken to prevent them from working, and t o  enforce such 
demands by ordering strikes of the employees of the companies employing 
non-union men. 

3. The United Mine Workers is primarily an organization of bitumi- 
nous coal'workers. Until its advent in the anthracite field in 1899, peace 
and contentment had reigned for a quarter of a century in the mines of 
this Company. Unrest, etation, turmoil and financial loss have followed 
its appearance. In 1900, with a membership of less than 6,000, or about 
5 per cent. of the anthracite mine workers, it brought about a long  and 
disastrous strike. A large advance in wages was granted upon the under- 
standing that the controversy was satisfactorily ended, but notwithstanding 



the agitation was continued, and efforts were made to restrict the individual 
exertions of employees and limit the amount of their work. A deprecia- 
tion in the quantity and deterioration in'the quality of work followed, 
amounting to about 12 per cent. of the average output per man per day. 
During the past two years the members of the Association brought about 
more strikes and interruptions of work than had occurred during the 
previous twenty-five years. In six months there were more than roo in- 
terruptions of work occasioned by unwarranted demands and agitation, 
resulting in great loss of wages, and.in a loss of .over 600,ooo tons of pro- 
duction. When the recent strike was declared a reign of terror was inaug- 
urated, which the United Mine Workers either could not or  would not 
prevent, and which steadily grew worse throughout the anthracite field 
until the Governor of Pennsylvania was obliged to issue a proclamation 
that tumults, riots and disorder prevailed and mob law reigned, and to 
call out the entire National Guard of Pennsylvania to  protect the men who 
desired to work, and their families, and to preserve the public peace. 

4. The United Mine Workers' Association embraces within its field - 
of operation both the anthracite and bituminous coal fields, and an over- 
whelming majority af its members are employed in the mining of bitumi- 
nous coal which is in active, keen and increasing competition with anthra- 
cite coal. Twenty years ago 40 per cent. of the total coal ouput of the United 
States was anthracite. Since then it has been gradually reduced to 24 
per cent., owing to the competition of the bituminous product, which now 
threatens the antlrracite market more than ever before. Since 1880 the 
bituminous production has increased more than 4.25 per cent., while the 
production of anthracite has increased only about 185 per cent. Forty 
per cent. of anthracite coal is sold at about the cost of mining because it 
must be sold in competition with bituminous coal or not at all. Every 
advance in the cost of production of anthracite coal tends t o  benefit its 
competitors in the bituminous field. A large portion of the employees .in 
the anthracite field are not members of the United Mine Workers. The 
relations and community of interest that usually exist between employer 
and empIoyees do not exist between the anthracite producers and United 
Mine Workers, but the interests of the latter are closely related to the 
intefests of the bituminous producers. 

The fourth demand is in effect that an association controlled by the 
employees of a rival and competitive industry be allowed to  regulate the 
wages and conditions of employment in the anthracite field affecting large 
numbers of employees not members of that association. 

5. The United Mine Workers' Association is unincorporated and 
therefore legally irresponsible, and there is no legal method of enforcing 
any contract its officers might make. It is not a trade union composed of 



workers in a given trade, but -is an organization composed of employees 
in differedcompeting industries, anthracite and bituminous mining, ahd 
in the anthracite fields alone comprising employees engaged in upwards of 
thirty different trades atrd.occupations, such as miners, carpenters, engi- 
neers, slate-pickers, blacksmiths, drivers, firemen, masons and stablemen, 
whose interests are not in common except that they  are  a l l  employed in 
the coal field. About 20 pcr cent. of the r~o,ooo employees are  boys and 
youths 14 to 21 years of age and they are of over twenty different nation- 
alities, speaking over a dozen different languages and dialects, The em- 
ployees in the anthracite field nearly equal in number the wage earners 
in a city of half a million inhabitants, and the demand tha t  the wages and 
conditions of employment of all these anthracite employees be governed 
by agreement entered into with the officers of this Association is about as 
unreasonable as would be a demand that all similar dealings with the wage 
earners of a great city should be conducted only through the  medium of 
a set of officers controlled and chosen chiefly by the inhabitants of a rival 
city. HILLSIDE COAL AND IRON COMPANY, 

By E. R. THOMAS, 
Chairman of the Board. 

ANSWER OF THE PHILADELPHIA AND READING COAL AND 
IRON COMPANY. 

The Pl~iIadelphia and Reading Coal and Iron Company, replying to 
the demands of John Mitchell, representing certain anthracite mine work- 
ers, says : 

First. That it owns thirty-seven collieries si tuate in  t h e  counties of 
Schuylkill, Northumberland, and Columbia, and t h a t  it did operate pre- 
vious to the strike inaugurated by the United Mine Workers of America 
thirty-three collieries and four washeries, and t h a t  a t  that time. it had 
26,829 employees in and about the mines. 

Second. The first demand for "20 per cent. increase upon the price 
paid during the year 1901 to employees performing contract or piece wbrk" 
is arbitrary, unreasonable, and unjust. 

This company denies that there is any such similarity between the 
mining of bituminous and of anthracite coal as to make wages paid in 
one a standard for the other. It avers that the bittlminous coal fields ex- 
tend over many States of the Union; that they differ widely in the  physical 
and local trade conditiws which largely control wages ; that the work of 
mining anthracite coal is not substantially s h i l a  w o r k  to the mining of 



bituminous coal; and making all necessary allowances for differences in 
conditions, it denies that the rate of wages in the mines operated by this 
company is lower than that paid in the bituminous coal fields, whose coal 
output competes actively with the products of this company's mines. 

Third. This company denies that the present rate of wages is lower 
than is paid in other occupations in the same locality and controlled by 
like conditions. 

This company is not informed as to the average annual earnings m 
the bituminous coal fields, but it avers that nearly all of its former em- 
ployees who, during the past five months, worked in the bituminous mines, 
have returned to the anthracite regions, preferring to work in the anthra- 
cite mines. And it further avers that the annual earnings of the anthracite 
mine workers is largely reduced by their refusal to work as many days 
as it is customary to work in other occupations, and that by reason thereof 
this company is subjected to great loss, and the cost of producing coal 
is largely increased and the annual earnings of its employees diminished. 

Fourth. This company denies that the average annual earnings of 
the men working full time in the anthracite coal field is less than the aver- 
age annual earnings for occupations requiring equal skill and training. 

Fifth. This company denies that "The rate of wages in the anthracite 
coal fields is insufficient to compensate the mine workers in view of the 
dangerous character of the occupation in relation to accidents, liability to 
serious and permanent disease, the high death rate and the short trade 
life incident to this employment." 

Sixth. This company avers that whilst the sixth specification is too 
general and vague for specific answer thereto, that it is tnle that the an- 
thracite coal regions (almost entirely dependent on the anthracite mining 
industry) are among the most prosperous in the United States; that em- 
ployees of temperate and economic habits have saved money, and invested 
their savings in houses, building associations, and other property, and that 
deposits in Savings, State and National banks, aggregating n~illions of 
dollars, have been made by such employees ; that the standard of living is 
equal to that of the average American workman ; that the towns and cities 
are better than any mining towns in the bituminous coal fields of the 
United States. 

This company denies that the alleged increased cost of living has made 
it impossible to  maintain a fair standard of life upon the basis of present 
wages or from securing any benefit from increased prosperity, and that 
the condition of the workmen is poorer on account of it. 



This company further denies that "the children of the anthracite mine  
workers arc prematurely forced into the breakers and mills ins tead  of 
being supported and educated upon the earnings of their parents because 
of low wages of such parents, or that such wages are  below the f a i r  and  
just earnings of mine workers in this industry." I t  avers that t h e  S ta t e  
of Pennsylvania makes large annual appropriations to  scl~ools, and tha t  
the school districts levy local taxes for school purposes ; that textbooks 
are supplied from public funds, and that the laws provide for  compulsory 
attendance at public schools. In the county of Schuylkill this company 
paid for school taxes in the year 1901, $80,000. 

The local school boards are elected by the qualified voters of the town- 
ships, boroughs, and cities. The means of education provided by the Sta te ,  
through its system of free schools and compulsory attendance, are n o t  ful ly 
utilized, because of the failure of the local school boards t o  enforce com- 
pulsory attendance, but the wages paid are ample to insure a good c o m m o n  
school education for all children in the coal regions desiring to  attend, 
school, 

No boys are employed in and about the mines and breakers in  viola- 
tion of the statutes fixing the ages of employment. 

In addition to provisions for educatibn, ample hospitals for t h e  care 
of the sick and injttred are maintained in the anthracite coal regions. 

This company avers that there is not anywhere else i n  the w o r l d  a 
mining region where the workmen have so many comforts, facilities f o r  
education, general advantages, and such profitable employment. 

Seventh. This company denies that the second demand "for a re- 
duction of 20 per cent. in hours of labor without any reduction of ea rn ings  
for all employees by the hour, day, or week" is either just or equitable, 
and avers that the reasons assigned in support of the demand a r e  im- 
practicable, in so far as they relate to the mining of anthracite coal. T h e  
certified miners, under present conditions, seldom work eight hours a day. 
The greater cost in the production and preparation of anthracite coal  f o r  
market is not the cutting of the coal. Many employees are  paid by t h e  
month, the pumping continues day and night, the machinery is expensive, 
and the cost of coal is largely conditioned on the collieries running fu l l  
time. The output is entirely dependent on the quantity of coal a certified 
miner is willing to cut daily, and because of this it is seldom practicable 
to work the full breaker time. 

In general, we deny that, in so far as they relate to anthracite mining, 
"That the ten-hour day is detrimental to the health, life, safety, and well 
being of the mine workers;" that "shorter hours improve the physical, 
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mental, and moral conditions of the workers ;" that "shorter hours increase 
the intensity and efficiency of labor.', 

I t  admits t h a t  the tendency of Ndtional and State governments and 
of labor organizations is towards shorter hours, but denies that a working 
day of less than ten hours will be of real advantage to the workmen en- 
gaged in and a b o u t  the anthracite mines and collieries. In some excep- 
tionally exhausting work, a day of ten hours is too long, but there is no 
exhausting labor, which justifies a reduction of hours of work in the 
anthracite coal operations. 

Any increase in wages will necessarily increase the price of coal to 
the public, restrict i t s  use, and seriously affect the ability of the industries 
using it as fuel to compete with the industries using bituminous coal; it 
will bear heavily on the workmen and necessarily oppress the general pub- 
lic, and injure t h e  general business of the country. Because of the injury 
to the mines by the strike of the United Mine Workers of America the cost 
of producing coal has been greatly increased and a temporary advance in 
price was made by this company, but it will be impracticable to continue 
such increase when mining operations become normal. 

Eighth. This company, replying to the third demand, says: That it - 

has had no disagreements with any of its employees about the weighing of 
coal. The quantity is usually determined by measurement ; that when coal 
is mined by the ton it is customary and necessary to make allowances for 
slate and impurities. But this company does not mine by the ton. It denies 
that there is anything unreasonable or unfair in the method it has prac- 
ticed in arriving at the measurement of the coal from its mines. 

Ninth. This company, replying to the fourth demand, says: That 
the United Mine Workers of America are primarily a bituminous coal 
organization ; that bituminous coal is a rival competitor in the market with 
anthracite coal; that ever since the advent of the United Mine Workers 
of America in t h e  anthracite fields the business conditions in the anthracite 
mines have become intolerable; the output of the mines has decreased, dis- 
cipline has been. destroyed, strikes have been of almost daily occurrence; , 

men worked when  and as they pleased, and the cost of mining has been 
greatly increased. 

At the Sharnokin Convention of the United Mine Workers of America, 
' 

referred to in the statement, it was resolved : "That the United Mine Work- 
ers at any colliery, when the employees refused to become members of the 
organization and wear  the button, the local governing such colliery, after 
using all per3uasive measures to get such employees to join, and failing in 
such shall have full power to suspend operation at such collieries until such 
employees become members of the organization." 



Subsequently, to wit, on May rzth, the United Mine Workers of 
~mer i c i  inaugurated a strike, and by threats and intimidation caused a sus- 
pension of work at all mines. Under date of May 21st they issued a formal 
official order requiring all pumpmen, firemen, and engineers to desert their 
posts of duty, with intent to force submission to their un jus t  demands by 
the destruction of the mines. By threats and violence they t r ied  t o  prevent 
other men from taking the places of the firemen, pumpmen, a n d  engineers. 
The said United Mine Workers of America well knew t h a t  if  this com- 
pany did not succeed in keeping the pumps going the mines would be 
so greatly injured that it would be impossible to mine coal for  many 
months after the strike ended, and that by reason thereof t h e  workmen 
of the anthracite fields would be deprived of employment and the public 
be made to suffer untold hardships because of inability to pr~c;re fuel dur- 
ing the Winter months. 

In obedience to the strike and pump orders, and the power  expressly 
given by its Shamokin Convention-"to suspend operations a t  such col- 
lieries until such employees become members of the  organization"-all 
manner of force and violence was used to prevent pumping o f  the mines 
to save them from destruction, and to prevent non-union m e n  from work- 
ing. The situation is well described in the proclamation of  the Governot 
of the State of Pennsylvania, to which we beg to refer as par t  of this 
answer. 

This company avers that these acts of intimidation, of injury to  per- 
sons and property, and disturbance of the public peace, were contrary to 
the law of the land. 

This company, further answering, avers that the jurisdiction of this 
Commission is limited to the conditions named in the statement of the c o d  
company presidents, by virtue of which the Commission was appointed, 
and that by express terms, as well as by necessary implication, the  investi- 
gation is confined to matters affecting its employees, and excludes the 
United Mine Workers of America from any part or recognition i n  the pro- 
ceedings, recommendations ,or decisions of this Commission. 

Further answering, it says that if and when a labor organization, 
limited to workers in anthracite mines, is created which shall obey the laws 
of the land, respect the right of every man to work whether he belongs t o  
a union or not, and shall honestly co-operate with the employers i n  secur- 
ing good work, efficiency, fair production, and necessary discipline, trade 
agreements may become practicable. 

And, further answering, the company says that i t  does not and will 
not discriminate against workmen belonging to the United M i n e  Workers 
of America, or any other labor organintint, so long a s  they perform satis- 
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factory work, and behave as law-abiding people should, but that the com- 
pany will a t  all times employ any person it sees fit, and will not permit any . 
labor organization to  limit the rights of employment to the members of its 
organization. 

Respectfully submitted, 
THE PHILADELPHIA AND READING COAL AND IRON COMPANY, 

By GEO. F. BAER, President. 
JOHN I?. WHALEN, 
S. P. WOLVERTON, 

Counsel. 

TO THE ANTHRACITE COAL STRIKE COMMISSION. 

First.-It denies that the demand for an increase to its employees en- - 
gaged in contract o r  piece work of twenty per cent. in the prices paid dur- 
ing the year 1901 is warranted by the conditions surrounding or  pertain- 
ing to such employees and it avers that the prices prevailing during the 
year named for such work are adequate and just, whether tested by the 
wages paid in other trades or employments or by the conditions under 
which such work is performed. A comparison merely between the rate 
per ton paid to  miners respectively in the anthracite and bituminous fields 
is wholly misleading if it is intended to demonstrate thereby that the 
anthracite miner is underpaid, for the conditions surrounding the two are 
so dissimilar and the amount of labor required to produce the same results 
as to product varies so materially that to disregard these in making a com- 
parison would lead to entirely false conclusions. Taking into considera- 
tion all such qualifying conditions, this respondent denies that the bitumi- 
nous miner is better paid than the anthracite. Were it otherwise, consider- 
ing the proximity of the two fields, the bituminous mines would have been , 

filled during the past years at the expense of the anthracite, a condition 
which has not existed and does not exist. 

Further, this respondent denies that the wages are inadequate, having 
regard either to the risks incident to the character of the work, the cost of 
living or the support and maintenance in a decent and proper way of a 
miner and his family. 

That there are boys engaged in various occupations in and about the 
anthracite mines is not due to the insufficiency of the wages earned by 
their parents. Such work as is performed by these boys is not labolious 



and is of a less exacting character than that in which boys of similar ages 
engage in other occupations, and in the employment of such boys, care is 
taken that none are employed under the age which t h e  State of Pennsyl- 
vania by Legislative enactment has designated as a fit one f o r  the com- 
mencement of manual labor. 

This respondent calls atterition to the fact as pertinent to t h e  ques- 
tion whether the annual earnings of the contract miners are sufficient and 
adequate, that no complaint whatever h& been made as t o  the insufficiency 
of earnings of any other class of labor employed in and about the mines 
and this despite the fact that under the'rate of wages now prevailing, the 
contract miners can earn more per day than any other class of labor in 
and about the mines and are exposed to no greater hardships o r  risks than 
their fellow employees. The absence of such complaint is persuasive evi- 
dence of the fact that the wages received by such other employees are fair 
and adequate and that consequently the demand of the contract miners 
who can and do earn more than such other employees is not justified and 
consequently should not be granted. 

As bearing upon this question of alleged insufficient earnings, this 
respondent in conclusion submits that if the annual earnings of t h e  con- 
tract miners are deemed by them to be inadequate or insufficient, they 
could, were the miners themselves so disposed, be readily increased t o  the 
extent of twenty per cent. by the simple expedient of working steadily for 
even eight hours a day. 

For the year 1901, the average hours' work by these contract miners 
on the days when they did work, did not amount to seven hours p e r  day, 
and on many days they were idle of their own volition. 

-4n adequate remedy is therefore in their own hands, but it is not 
made use of because the desire for increased earnings has not been strong 
enough to induce the steadier work necessary for the purpose. 

Second.-Replying to the demand for a reduction of twenty per cent. 
in hours of labor without any reduction of earnings for all employees paid 
by the hour, day or week, this respondent also says that this demand 
is unwarrarited and should not be approved by this Commission n o r  made 
the basis of action by it. 

The reasons adduced in support of such demand are insufficient 
to support the same considered merely with reference to the advantage of 
an eight-hour labor day as qffecting all character of work. T h e  condi- 
tions affecting anthracite mining and the methods necessary to be pur- 
sued in the operation of the mines make the proposed limitation inexpe- 
dient and unjust. 



Lrndcr the system prevailing and having regard to the production of 
the nmaxilnum output of the minc which is of importance to both the oper- 
ator and to  the public, the coal mined or c t t  by the contract miners should 
be promptly loaded and shipped from the mine, and if the hours during 
which tllc other employees at thc mines could be called upon to  work were 
to be restricted to  eight, frequently this could not be accomplished 
promptly and the operation of the mine would thus be retarded. 

In point of fact, however, a very large proportion of the employees 
who \vouId be affected by a reductio~l of the hours of labor, actually work 
under the prescnt systctn less than eight hours a day upon an average. 
Tile contract miners work irregttlarly and for short hours and this neces- 
sarily rcsults in the other mmployecs evcn while on duty being idle while 
waiting for coal to 11a11dlc. Thcn again, due to the complicated nature 
of the aperations as a whole at any one minc, there are more or less in- 
evitable stofipages or illtcrruptiorls of work which have the effect also of 
shorte~iing the hot~rs of labor acttially ~wrfonnetf by the employees. D t ~ c  
to tl~esc ant1 to other causes, in which latter may be included days of sus- 
pension of work by the millers themselves bccat~se of holiclays or  strikes, 
the average number of hours worked during last year by the employees of 
this Conq>atly was substantially less than eight hours per day for each 
working day of the year. 

Third-Replying to the demand that there shall be adopted a sys- 
tem 1)y \vhic11 coal shall be weighed and paid for by weight wherever 
practicai~le, this respondent says that the granting of such da~iand would 
be incxpctlicnt as it .rvould accomplish no real goal and woultl result in 
canditions which would work to the disadvantage of both thc operator 
and the miner. 

In tlmc first place, there are many operations where the only prac- 
ticablc way is to pay as is now done-by thc yard, and this because the 
coal mined by the contract miner is not immediately loaded, but accumu- 
btcs for weeks ant1 evcn months before beirig loacicd, and as no system 
of wcighing is possible until thc coal is loa<lecl o t ~  the  nine car, the pay- 
mcnt of the miner would Ix? pstpmed for s ~ ~ c l i  a long period as to make 
it imlmssiblc to secure labor for the mining of coal that must be mined . 
in this way. 

Thc rnctlmod of paying the miner by weight of coal rnineri has bccn 
followcd only in the case of a few mines, and as a matter of fact has not 
been succcssful in eliminating contention, ancl this largely k a a s e  of 
the fact that deductions from the weight of the ma1 actually loaded 
in ihc mine car had to bc made on account of the impurities and refuse 
that wortld, even in the case of honest and careft11 loading, be sent out 

* 



with the coal. Under such a system there is a constant temptation to 
the men engaged in loading the car to defraud the company by loading 
with the coal, rocks, slate and other impurities, and the honest miner is 
made to suffer by reason of the fact that as it is impossible to examine each 
separate car with the view of ascertaining the percentage of refuse loaded 
therein, an average deduction Itas to be made based upon the average per 
car of such refuse, with consequent injustice to the honest miner and over- 
payment to the dishonest one. 

It would be wholly impracticable to pay by weight without a proper 
allowance for sach impurities and refuse, as such a system would undoubt- 
edly lead to a reckless and dishonest loading of the mine cars and would 
indeed be almost a direct incentive to such practices. 

There is another and serious objection to the payment by weight, 
based upon the consideration of the time that would necessarily be con- 
sumed in weighing and the consequent holding back of the mine ship  
ments that would result therefrom. None of the mines of this respondent 
are so arranged or equipped as to make practicable without very consider- 
able outlay, any system for weighing the coal, and even if its mines were 
so re-arranged as to allow the coal to be weighed, serious delay in its move- 
ment to the breaker would result with consequent decreased daily output 
of each mine. 

This Company's practice has been and is to pay, in cases where coal 
when mined is immediately loaded, by the mine car, and where coal is not 
immediately loaded, but is held back on account of conditions prevailing in 
the mines, by the cubic yard, and so far as known its practice in this re- 
spect has been satisfactory to its employees, and it submits that this system 
best answers requirements and conditions that have to be taken into ac- 
count in the different fields of the anthracite region. . 

The demand embraced in the Third demand, already alluded to, that 
the minimum rate per ton to be paid to the miner shall be sixty cents for a 
legal ton of 2,240 pounds, is so extravagant that its effect could not have 
been intelligently considered or understood by those making it. In many 
cases it would increase the price payable to the contract miner more than 
forty per cent., and this particular demand is so inconsistent with the first 
demand made that this respondent assumes that it is not intended to seri- 
ously urge or press it, 

Fourth.-Referring to the Fourth demand which asks for the inmrpo- 
ration in an agreement between the United Mine Workers of America and 
the anthracite coal companies of all matters pertaining to wages, condi- 
tions of employment or any other subject affecting these companies' em- 



ployees in and about the mines, this respondent submits that in making this 
demand the petitioner has asked this Commission to exceed and transcend 
the powers vested in it. 

This respontlent has declined to deal with the United Mine Workers 
of America in the manner sought to be enforced by this demand, because 
it regards such action as prejudicial not only to it, but to its employees. 
It recognizes the right of its employees to exercise such lawful means as 
may be at their disposal to enforce demands which they deem just, and 
this may justify the existence of an employees' organization, but this by no 
means justifies the claim that the employer should be required to deal with 
such organization in the manner proposed rather than with his own em- 
ployees directly, or that he should enter into contracts or agreements with 
such organization for the barter and sale of the labor of its members. No 
effective discipline can possibly be maintained and consequently no good 
results achieved in any undertaking in which the employee regards him- 
self as subject not to the commands or requirements of his employer, but - 
only to such commands or requirements as may be approved .by some 
organization of which he is a member. Such methods tend neither to good 
organization nor to effective work. 

The method proposed is further objectionable in that it gives almost 
coercive power to the organization to compel all employees engaged in a 
common eniployrnent with members of the Union to ally themselves with , 

it, and results, therefore, in depriving individuals of the right to sell their 
own labor upon such terms as they can secure and compels them to abide 
by and accept the terms .which may be secured for them by an organiza- 
tion over which as individuals they can exercise but very little control. 

These objections apply strongly to any agreement of the character 
demanded with the United Mine Workers of America, and in addition 
there are special reasons against sucT~ a course that apply peculiarly to that 
organization. It would be unprofitabIe to enumerate a11 these, but one, 
and this a most potent one, is that the organization named is under the 
control of bituminous miners and it would be quite as reasonable to allow 
the bituminous operators to determine the cost a t  which anthracite coal 
shall be produced as to permit the wages, hours, and conditions of labor 
of the anthracite miners to be fixed by an organization controlled by 
bitumincus miners. 

LEHIGH VALLEY COAL COMPANY. 
By FRANC~S I. GOWEN. 



BEFORE THE ANTHRACITE COAL STRIKE COMMISSION. 

First;--The first demand in said statement is for an increase of twenty 
. per cept. upon the prices paid during the year 1901, to employees Per- 
forming contract or piece work. This respoadent denies each and every 
allegation of fact contained in the reasons set forth in support of said 
demand. 

This respondent at all times wishes and endeavors to pay to all of 
its employees prices for their services which shall be just and adequate, and 
believes that it has pursued that course in the past. During the long 
period of depression prior to 1900, this respondent did not reduce the same, 
but continued to make the same rates of payment so that its empIoyees 
should not be distressed by the prevailing conditions of business and the 
difficulties incident to marketing its product. In October, rgoo, after a 
strike of considerable duration, this respondent made a general advance 
of ten per cent. in such prices; the rates so increased have been continued 
ever since; by notices posted at its collieries in March last the same were 
continued until April I, 1903, and thereafter subject to sixty days' notice, 
and no request for any further increase has ever been presented by this - 
respondent's employees. Those of its employees who perform contract 
or piece work, as a matter of their own volition work only about six hours 
a day and take numerous holidays, without the consent or approval of this 
respondent, and their earnings, by hours of actual work are, therefore, 
much higher than those in any similar employment. The satisfactory char- 
acter of the conditions prevailing has been conclusively shown by the facts 
that, without any effort on the part of this respondent, for many years 
those seeking employment have thronged to the region and as soon as the 
recent strike was terminated, those employees of this respondent who had 

. secured other employment, immediately abandoned the same and returned 
to their work in respondent's service at the present rates of payment. 

The work of bituminous coal mining is carried on throughout the 
~nder  conditions differing so materially among themselves and 

also from tho* of anthracite coal mihing, that there is no uniformity in the 
rate of wages paid in that industry, and neither industry is a proper 
~tmdard of comparison with the other. The rates paid to the bituminous 



111incrs have fluctuated greatly with thc prosperity of the industry, wllilc 
as already said, thosc paid to this respondent:~ cmp1oyr.c~ liave never been 
reduced in periods of business dcprcssion. Still furthcr, the ratcs paid to 
bituminous miners require thc coal to be free from all iml>uritics and cover 
the service of loading the coal into thc mirye cars, \vliile the anthracite 
xniners hirc laborers to do this for them, a t~d  tlic st~bstance which tl~cy 
send out contains a corlsiderable amor~nt of i1npuritic.s whick are subse- 
qttcntly removcd in the breaker. Any co~nparison attempted to bc nlade 
bctwccti tlic rates paid in the two industries must, therefore, ix based rtpon 
the amount paid in each for the entire servicc of mining thc coal and Imd- 
ing it upon cars anci upon the a~nourlts paid for clear1 coal. Sforcover, the 
bituminous n ~ i ~ ~ c r s  arc for tlle most part under contract?; requiring tlicrn 
to  work at lcast eight hours per day if the operator wishes, tvlrile the 
aathracitc miners do not average more than six kours pcr day and this 
diffcrcnce woulcl warrant higher rates in thc bituminatrs inthistry as it 
~vould cliniinish the fixed charges, rlgairr, anthracite coal rcqaircs 
large cspnditure in preparing the same for market, i r m  \vIlich bituni- - 

nous coal is free. 
The prices paid by this respondent to i t s  cmployws far their n;rviccs 

are bigher than those paid in the same region, or i~~tlecd throtrghcrttt thc 
country generally for si~niiar services in other lines of employment. 

Second.--'rhs sccond dcl~~antl is for a rcdtrcticm of twenty per ant.  
in l~otlrs of labor without any rctluction of carnings for all enkployces paid 
1jy tllc hour, clay or week. This rcs~m~~clcnt tlatitbs c.;rdb aird cvcry atlcga- 
ti011 of fact cor~taincd irt  the rcasoris set forth in snpl~rrrt of ~ i r l  cltnland, 
sqve ttrat it admits tlrat there has recently bet11 nt~lch agitation fnr strcvi-tcr 
hours on the part of organized trades. 

This dcnlatxl tiacs not cot1template that the aggrcpte canrirrgs d a h  
cmplnyee covcrcci thereby shall be increased, btat merely titat Ilc ~iiall work 
a shorter time for the same anrount of nioneg. It, thcrefc~rc, wrncctles that 
t11c prcscmt earnings of this class of latmr arc sufficierrr , anrl, in fact. thc 
labar in qtlcstion is fully paid in comparison \t*itlr other fabclr irt the rcgh 
of a sirnilar charactcr. In;1.$rntich, therefore, as tfrc prcsmt rates nrr* odc- 
quate for the service rendered, it does rrut seem rc(~wnable tlut such srr- 
vice shot~tcl be reducec'l. This rcsptfmt 's  pirmpirlg machincry ~+u, r l rs  all 
the timc, and the bcst results are obtained from its Brc:~kcrs by running 
them frill timc so far as pposkc. The lalm in question is far the mt 
part employcd in conncctirm with thcpc pqns of the respnclnrt's warka 
and is not severe in its character and past expcriencn has s h a m  thar 
the pcrfonnrrnce thereof has had no detrimental physical or moral cJTm. 
'She reduction of hours suggestctl would add very conaidmabiy to the tost 



of production and to the fixed charges which must be met. Such addition 
to the cost of production would tend to permanently increase the price of 
coal. This increase would fall upon the domestic sizes used by the public 
generally and amounting to about sixty per cent. of the entire product be- 

- cause the small sizes compete with bituminous coal and the prices thereof 
could not be permanently raised. 

The real question at issue is whether the  wages paid by this respondent 
to its employees are reasonable and the proper measure is the rate paid 
by the hour because the length of time worked by the day is not uniform, 
and owing to the conditions of the industry cannot be made so. For the 
reasons above stated it would be improper and unnecessary to arbitrarily 
increase the expense of mining as this demand suggests. 

Third.-The third demand is for the adoption of a system by which 
coal shall be weighed and paid for by weight wherever practicable; the 
minimum rate per ton to be sixty cents for  a legal ton of 2,240 pounds ; 
the differentials now existing at  the various mines to be maintained. 

This demand differs materially from the one heretofore presented 
to the operators, which was merely that "coal should be weighed and paid 
for by weight wherever practicable." This respondent denies each and 
every allegation of fad in the reasons set forth in support of said demand, 
save that it admits that when it sells or transports coal it is on the basis of 
a ton of 2,240 pounds. The same is, however, coal after all impurities have 
been removed from it and the coal has been fully prepared for market, 
while the substance sent out by the miner from the mine contains a large 
amount of such impurities which must be removed from it and the coal 
prepared for market in the breaker. The t w o  matters are, therefore, en- 
tirely different. 

At present the miners are paid upon the basis of a unit of the mingled 
coal and slate sent out by the miner, consisting of a mine car, or of a 
definite weight thereof. If a man is paid a specified amount for a car load 
or for a specified number of pounds of the substance which he sends from 
the mine, it has no relevancy to the subject to say that he is not paid by the 
ton. The parties are at liberty to settle the unit of payment as  they see fit 
and no injustice is done thereby. This demand by its terms admits that 
the system suggested is not in all cases practicable. Therefore there can 
be no general rule applicable to all cases. 

This respadent has for many years paid its miners for coal mined by 
weight at many of its mines at rates mutually satisfactory to it-and them. 
The unit upon which payment is made at these mines was fixed after care- 
ful experiment and by mutual agreement as the amount necessary to  pro- 
duce a ton of 2,240 pounds of marketable coal after the removal of im- 



purities by passing through the breaker. At otl~er of respondent's rnirlcs 
where this method has not been practicable, payment has been made by tllt 
car, thc cubical capacity of the car being definitelv fixed so as to ~roducc a 
markctable ton, as nearly as could be calculated; axui the ratcs p r  car 
being agreed upon after full discttssion kl\vccn this respondent and its 
miners, so as to yield the miner a fair and full rcmul~eration for his lalmr. 
No complaint has bccn rnade to rcsponclcnt by its cmployecs of any in- 
equality in yay for similar work by reason of this clivcrsity of methods, 
and tl~erc is none in fact. Tliis rcsponclont is, ho\\~cvcr, at all tirncs rcatIp 
to take up with its c~nployces at its several collicrics any qucstio~ts which 
may bc raised as to tile practicability of extending t l~c  \c*cighing systcn~ or 
of etlualizing ratcs in any nfay. The end to be sc~urcrl is filir pay for ~ o r k  
done \c*I~icIl shall be as nearly cqilual in the varying mirlcs and veins as prac- 
ticable. Tile present mctltods are thc result of many years of cxpcrimcnt 
and mutual confercncc lxtwcen resput~tletlt and its anployers; and arc 
more cquitablc than \voultl be a ncw and tintricd system based 0x1 purely 
theoretical premises. Since it is not dcmanrlcd that the ratcs lxr ton shall - 
be unifcrrnl, no gain in cquality woulti bc maclc by fixing a tlefinitc \\?eight. 
'rherc are two factors in the prublenl of the tnincrs' pay for coal ririncil, 
viz. : ( a )  quantity or \vcigllt, ( b )  ratcs of pay. Nothing can he gainctl in 
t l ~ c  direction of uniforlrlity of result by fixing absalutdy one factor if the 
other may be indefinitely varied. If the Conin~issir~~~ eoultl, in 111c time at 
its disposal, satisfactorily tieternline which, if any, el rcsporldcnt's col- 
lieries can practicably adopt the weighing system, arrd slroulrl advise sudr 
nclaption, it wnnltl tlicn be rlccessary to fix new ri~tcs for all the varyi~~g 
veins in stlctr collieries in st~ch way as to rcxh  thc srnc rcsiilt already 
rcachcd in passing upon the first ilcmand. 

As this ilcmantl wcks to sct up a. II~\\: sfatldarrl of payment far the 
rnhcrs, it is really a branch of the first demand ar~d the t\vo ntust be takrn 
together and applied practically to tile prclducticrpt of rhc nlincs to dctenninc 
how far they \voulil affect the existing ratcs paid trr the nritrcrs. Thc sug- 
gestion of a ininin>um rate of sixty cents Iwr ton of 2,240 <)~)(t~ln~ls  is purdy 
arbitrary, and no rcason is assigned far its atlcqzlit~n. It tras rtot fhc clxar- 
acter of a tinifom method of payment, bcc;~uw i t  imclutlCs retaining the 
prcsc~~t tliRcrentials. As alrcacly said, it tlicrcfmc rtriws no question save 
whcthet the mtcs alrcatly paid are suficicnt ; that is to say, the question 
arising untilcr the first dcmand. To adopt this suggesliml md attach to it 
the differentinls now cxisting wsr~lcl involve an crttirc rca<ijustrncnt of the 
ratcs as akwc stated with no practical acfvantitgc. 'rtttrc diflcbrmtiaIs cx- 
isting in the different mines, and frequently in the diffcrcnt veins of thc 
same mines, have been adopted frqn time to time by agreement: behvcen 
tliis rcspndcnt and its ea~ployees, without reference to any such minimum 



as is now suggested, and to fur a minimum and preserve the differentials 
would lead to endless confusion, and be wholly inconsistent with the 
grounds leading to the establishment of such differentials in the first place. 

Inasmuch as this demand lays stress upon the fact that this responde11t 
sells and ships coal by the ton of 2,240 pounds, it seems proper to again call 
attention to the fact that this is not the substance sent from the mine, 
but merchantable coal prepared for sale by the operations of the breaker. 
If this should be made the unit of payment: to the miners, it shoddl of 
course, be the same substance-namely, merchantable coal prepared for 
sale. This might be applied by weighing the merchantable coaI after the 
same had been run through the breaker and the-amount payable therefor 
might be then divided among the miners in proportion to  the quantities 
produced by them respectively. In that case the sum payable for each ton 
of merchantable coal would necessarily be fixed in connection with the 
first demand, as it then would be a question entirely what prices should be 
paid to the miners for their services. 

The fourth demand is for the incorporation in an agreement between 
the United Mine Workers of America, and the  anthracite coal companies 
of the wages which shall be paid and the conditions of employment which 
shall obtain. 

The reasons set forth in support of said demand are mainly expres- 
sions of opinion ; so far as they contain any allegation of facts, this respond- 
ent denies them. No such demand as this was formulated by the Sllamokin 
Convention of March, 1902, or has ever been presented to this respondent 
and Mr. Mitchell has frequently stated that h e  did not demand on behalf 
of the anthracite employees recognition of the United Mine Workers asso- 
ciation. The operators' submission clearly expressed their unwillingness 
to enter into relations with the United Mine Workers' association, espe- 
cially because it would sacrifice the rights of non-union men, and stated 
as the subject matter of the submission "all questions at issue between the 
respective companies and their own employees whether they belong t o  a 
union or not." It is, therefore, respectfully submitted that this fourth 
demand is not within the scope of the present submission. But even if this 
were not the case, this demand shouid not be granted for the following 
reasons. 

I. The United Mine Workers of America is an association composed 
of a large numberof miners and laborers, including many minor children, 
each of whom is entitled to half a vote, engaged throughout the country in 
mining anthracite and bituminous coals, which are competitive products. 



It  has divided the whole country into various districts, each of which is 
reprcscnted by a president and embraces 1ocal.unions and seeks to induce 
everyone engaged in the industry to join the organization. The affairs of 
the association are managed by an executive board having its headquarters 
at Inclianapolis and by conventions called from ti~lte to time representing 
tllc entire organization. The object and practice of the association are so 
fa r  as possible to regulate the supply of labor engaged in the occupation of 
coal mining througl~out the country and the terms of en~ployment thereof. 
It thus consists of one central organization which secks to control the 
productionof fuel evcrywhesc throughout the country and embraces in its 
rncnlbership a very much larger 11unlber of bituminous than anthracite 
mine workers. Its ultimate object is to control the entire fuel supply of 
the country. I t  opposes the introduction of labor-saving macllinery ; seeks 
to litnit the supply of labor, and reduce all to the standard of the least 
efticicnt, ant1 Lo systematically raise the cost of production. It sets up ex- 
travagant de~~~rulds in order to scrvc as a basis of compronise. It habitu- - 
ally e~llorccs its orders arid directions by whatever nlcans may be most 
etl'ectual, including sympathetic strikes, boycotts, picketing and the like; not 
coxltitlecl to its own nlen~bcrs alone, but in which are coil~yclled to join as 
far as possible all otlicr persons similarly employed. Its metl~ods have 
kc11 frcqiiently condcmncd by the courts, and its response has consisted 
mainly in criticism of ilic judiciary. Both the purpose of the association 
and its nlcthod of accomplishing its results are, therefore, of doubtful 
legality and its tendency is to obstruct the progress and prosperity of the 
country. 

2. The Utlitcd Mine Workers' association is an unincorporated body 
with a. constantly shifting membership ; it declines to bccomc incorporated, 
and opposes any system of arbitration which shall conlpel it to any course 
of action. It is, therefore, incapable of making a contract which has any 
bincling effect upon anybody. So, too, this respondcr~t is a corporation 
cngagctl in the rnanagemcnt of its own affairs ; i i  not cotlnccted with others 
in the same line of btlsiness, ancl is incapable of making contracts for rhe 
pcrfonnance of scrviccs savc with its own cmploycvs. Thrrc \t+uuid, there- 
fore, be no propriety or legal force in making a contract with an unin- 
corporatccl association tire bulk of the members of which are not engaged 
in this respondent's business or even resideilts of the localities where the 
same is carried an, an? would be unable to perform any such contract, 
even if it imposed any legal obligation upon them. It is, indeed, a com- 
plete misnomer to call any such proposed arrangement a contract as it 
would bind nobody and would be incapable of enforccmcnt 



3. The United Mine Workers' associatioll has shown its inability to 
control its own members. After the settlement of the strike of October, 
1900, upon terms which were accepted by the organization of the Mine 
Workers' association, local strikes and disturbances were more frequent 
than they had ever been before. Moreover, during the strike which has 
just terminated, notwithstanding public expressions of the officers of the 
Mine Workers' association in favor of preservation of the peace, there 
were constant disturbances and acts of violence, which were finally fully 
recognized by the Governor of Pennsylvania, and rendered- necessary call- 
ing out the entire militia of the State by a proclamation which stated that 
conditions of tumult and disorder existed which were constantly increasing. 

4. Inasmuch as the United Mine Workers' association has frequently 
expressed its indisposition to work with non-union men, the effect of a con- 
tract such as suggested would be to exclude from employment in the mines 
all men not belonging to said association and to deny to them the oppor- 
tunity to labor to which they are entitled. It would also have the effect 
of turning over the control of this respondent's business t o  those who are 
not interested in its efficient prosecution, and would destroy the effective 
discipline which is indispensable to successful mining operations. 

5. This respondent has never discriminated against members of any 
labor organization and does not desire to do so now. Such organizations 
have in fact existed in its mines and in its service generally for many years. 
Its position is that the members of no such organization shall discriminate 
.against or refuse to work with non-union men ; that there shall be no re- 
striction or deterioration in the quantity or quality of work by reason of 
the existence or action of any such union, and that the successful prosecu- 
tion of its business requires that all its employees shall be treated with 
equal justice, and the management of its property shall remain in the 
hands of those to whom it is entrusted by law. 

All of which is respectfully submitted. 

DAVID WILLCOX, 
JAMES H. TORREY, 

Of Counsel. 

By R. M. OLYPHANT, President. 
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TIXE ANSWER OF TRE DELAWARE, LACKAWANNA AND WESTERN RAIL- 
ROAD COMPANY TO T I ~ E  DEMANDS MADE BY JOHN MITCHELL, REPRESENTA- 

TIVE OF CERTAIN OF THE ANTHRACITE MINE EMPLOYEES. 

The first demand made by the representative of a portion of the em- 
ployees of this company engaged in mining anthracite coal is. that it shall 
incrcase the wages of such employees perfonning contract or piece work in 
its mix~es twenty per cent., and in reply to this demand and to the several 
reasons given in support thereof this respondent says : 

It is a corporation, duly organized and existing under the laws of the 
State of Pennsylvania, and is authorized thereby to own and operate coal 
mines and railroads and to buy and sell coal. This company owns and 
operates about twenty-five anthracite collieries in the State of Pennsylvania 
and employs about twelve thousand persons in that branch-of its business. 

This company has always sought to pay its employees fair and reason- 
able wages, and that it has done so is demonstrated by the fact that it has 
always been able to obtain all of the employees it required in the conduct 
of its business. This statement is subject to one exception, and that is, that 
during the recent strike it was unable to obtain all the employees it required 
t o  conduct its business, but it was not due to the fact that the wages and 
conditions of e~nployment were not attractive to persons seeking en~ploy- 
mmt from this company, but it was due to the fact that by reason of the 
lawless methods adopted by the association known as the United Mine 
Workers of America, the men desiring to work were prevented from so 
doing by reason of the many acts of violence performed against such men 
by the members of said association. This company also states that it is 
reliably informed that eighty per cent. of its employees were opposed to 
entering upon this strike, but were forced to strike by a majority vote of 
this organization in other fields. 



This company denies that the work of its mining employees engaged 
in mining anthracite coal is similar to that of the bituminous miner, but 
alleges the fact to be that there is great dissimilarity in the anthracite mines 
and veins and methods of mining coal therein, and when these conditions 
are compared with those prevailing in the bituminous mines and veins 
they will be found to be so widely different that no fair comparison can be 
made. 

It alleges the fact to be also that the conditions prevailing in the vari- 
ous anthracite coal mines and veins are so varied and different that it is 
necessary, in order to obtain men to mine the coal, to pay them prices to 
correspond, or prices that will enable a miner working in a thin vein to 
earn as much as a miner working in a good or thick vein for the same 
amount of labor performed. This company, therefore, submits that it is 
impossible to adopt a uniform rate to be paid to the miner for a unit or 
definite amount of coal mined by him at all mines, and urges that the ques- 
tion of what is a fair wage can be determined only by examining the con- 
ditions of mining coal prevailing at each colliery which this company 
operates. It is necessary to take into consideration the ease or the difficulty 
attendant upon mining coal from each particular one of its veins in which 
it is engaged in mining coal. It is, therefore, clear that the first reason 
given by the representatives of the Anthracite Mine Workers in support of 
his first demand that the wages paid in the bituminous fields for similar 
work are greater than those paid by this company to its employees in the 
anthracite mines is vague, indefinite and irrelevant. 

This company denies that the present rate of wages paid by it to such 
employees is lower than that paid in other occupations requiring equal 
skill and training, and it says if such were the fact its employees would 
seek and obtain employment elsewhere rather than continue to work for 
the alleged inadequate compensation paid by such company. 

This company is not informed as to the average amount earned per 
annum by workers in the bituminous coal field, nor as to how such average 
compares with the average ann~ial earnings of workers in this company's 
anthracite coal mines, and asks that proof of the truth of this claim be 
made. It is  unfair to attempt to compare the annual earnings of all anthra- 
cite employees with the average earnings of all bituminous employees, for 
the following reasons: (a) There is a larger proportion of young men 
and boys'ernployed in the anthracite mines than in the bituminous for the 
purpose of breaking, preparing and cleaning coal ; ( b )  "The anthracite 
miners have not as a rule worked as many hours at mining coal per day as 
the bituminous. miners. 

This company denies. that the average earnings of its employees en- 
gaged in mining coal are much less than the average annual earnings of 



other occupations requiring equal skill and training, and it asks that the 
petitioner be required to prove this allegation, 

During the recent strike as also during the strike of 19 many of 
its mine employees sought and secured employment in bituminous coal 
mines, others secured work in other than mining industries, but immedi- 
ately after these strikes were over practically all these men returned to 
the employ of this company and none of consequence continued work 
in their new places. I t  submits that this would not have resulted had 
these employees been so inadequately paid as is claimed. 

It submits furthermore that during the present period of unequalled 
prosperity throughout the country, if this company's mine employees had 
been so grossly underpaid as claimed they would have sought employment 
elsewhere and in other lines of work requiring similar and equal skill and 
training. I t  alleges the fact to be that its mine employees have not done this 
but have seemed anxious to continue in the employ of this company at the 
wages and under the conditions obtaining. 

It admits that the work of a portion of its employees in the mines is of 
a hazardous character, rendering them liable to accidents, particularly if 

- 

discipline is not maintained and they fail to live up to the company's cules, 
and the anthracite mining laws. It denies, however, that the work of this 
element of its mine employees is substantially more dangerous in char- 
acter than that of many of its employees engaged in the transportation 
service of its railroad, who are paid no higher rates of wages and in some 
cases less than its mine workers. It denies that the work of the balance of 
its anthracite mine employees is of a dangerous character or renders 
them particularly liable to accident. 

It denies that any of its mine employees are unduly liable to serious 
or permanent disease or that tlle death rate among them due to disease is 
high, or that incidental to their employment their lives are shortened, and 
asks for proof of this claim. 

It is not informed and has no means of definitely ascertaining what is 
regarded as the "American standard of living" to the maintenance of 
which the annual earnings of its mine employees or any of them, are 
alleged to be insufficient. I t  asks that this claim be more accurately and 
definitely set forth. 

It alleges, however, that judging by the character of homes in which 
its mine employees live, the large percentage of whom own their own 
homes, the thrifty appearance of themselves and families as seen on Sun- 
days and holidays when not at work, the infrequent cakes where their 
wages in the hands of the company are held to satisfy-legal process, the 
large aggregate of savings held in Savings Banks and Building and Loan 
~ssociations,' the large sums the foreign element of the mine employees 



monthly remit to their relatives in other countries, the mine workers in 
its employ are on an average as prosperous, comfortable and contented 
(or were, prior to the introduction of agitators and mischief-makers among 
them) as any body of workers in similar employment engaged in the pro- 
motion of any industry in-this country. 

It  denies the truth of the allegation that the increased cost of living 
has made it impossible to maintain a fair standard of living upon the pres- 
ent basis of wages. 

It  alleges that the increase in the number of days worked by its mine 
employees in addition to previous increase in their rates of wages has not 
only fully covered the increase in cost of living, but has enabled its frugal 
and careful employees to save a substantial amount per annum in addi- 
tion thereto. 

It  admits that some of its anthracite mine employees force their chil- 
dren to-work in the breakers and mills, but denies that this is the result of 
the low wages paid them, or that it is-due to any but the common causes 
that influence parents engdged in other pursuits to force their children t o  
work at an early age. As a rule in mining, as in all other industries, this 
action is largely due to either the incapacity, improvidence or cupidity of 
the parents. It  denies that it employs any persons to work in its breaker 
or mines except those who are of sufficient age as prescribed by the acts of 
Assembly in Pennsylvania in such cases made and provided. 

It  denies that the wages paid by it are below the fair and just earn- 
ings of mine workers in this industry, and asks that proof of this asser- 
tion be made. 

For reply to the demand that a reduction of twenty per cent. in  hours 
of labor, without any reduction of earnings, for all employees paid by the 
hour, day or week, it says that this demand is unreasonable, unfair and un- 
just, and the reasons given in support of said demand are neither souncl 
nor true. On the contrary, it alleges that it is an axiom that the success 
of an individual man depends almost entirely upon the concentrating of 
his efforts on the work in which he is engaged for a reasonable number 
of hours of the day. I l e  experience of a great many years has demon- 
strated that it is not unreasonable for man to labor ten hours out of the 
twenty-four. The farmer, the .business and professional man seldom suc- 
ceed by giving but eight hours of their time to their work ; why should the 
miners be thus restricted in their opportunities of earning and of develop 
ment. 



The contract miner is not paid by the hour, day or week, but is paid 
for  t h e  amount of coal he mines. In order to afford him the opportunity 
t o  l a b o r  a reasonable number of hours, if he sd desires, it is necessary to 
keep the mining plant in operation, and the men employed in that branch of 
work mus t  labor a reasonable number of hours. The axiom applies to one 
or ntany. N o  such business employi~lg thousands of men can hope to 
compete  successfully in the markets of the world if its hours of labor 
a re  restricted between 7 A. M. and 3 or 3:30 P. M. 

It denies that the ten-hour day is detrimental to the health, life, 
safe ty  and  well-being of the mine employees ; or that shorter hours neces- 
sarily improve the physical, mental and moral condition of the workers; 
o r  that shorter hours would increase the intensity and efficiency of this 
company's mine employees, and asks that this claim be proven. 

It admits that the tendency of National and State Governments and 
organized trades is generally towards shorter hours, but alleges that this 
is a lmos t  wholly due to the fact that political influence is exerted to this end 
in order to  satisfy the demands continually made that the Government, 
S t a t e  and Municipal patronage shall benefit as many people as possible. 

This company alleges that the wonderful development of this country 
and the unequalled prosperity of its people, including the laboring element 
thereof,  has been acquired as a result of the wonderful activity, industry 
ancf productiveness of the individual man ; that this condition of prosperity 
h a s  been reached under conditions where a ten-hour day for work has 
been regarded as a standard working day for men in many walks of life. 

U n d e r  this condition the physical, mental, moral and financial condi- 
tion of the laboring man of this country has steadily improved, and this 
respondent believes that the claims made by the advocates of the eight-hour 
day are not those which really govern their action. 

T h i s  company alleges that it is now and has for some years operated 
its collieries t o  their full capacity and given employment to as many men 
as it could use to advantage. The reduction of the hours of work from 
ten to eight would materially restrict the production of anthracite coal to 
consumers throrrghout the country, and the increased cost of labor, together 
with t h e  fixed charges on account of pumping, ventilation, etc., would 
largely increase the cost of production. This would necessitate a price 
that would either tend to force the public to use bituminous coal or still 
f u r t h e r  restrict the ,consumption of anthracite, which would in turn act t@ 
the disadvantage of this company and its employees and impose an addi- 
tional burden or cost on the public in the use of a necessary of civilized 
life in this zone. 



Answering the demand for the adoption of a system by which 
shall be weighed, and paid for by weight wherever practicable, the mini- 
mlun rate per ton to be 60 cents for the legal t o n  of 2,240 pounds, the dif- 
ferential as now existing at the various mines to be maintained and the 
reasons set forth in paragraphs I to 5 inclusive for such demand ; 

(1) It denies that measurement by the Iegal ton is the only honest 
and just system of measuring the earnings of i t s  mine employees and asks 
for proof of this assertion. 

(2) 
It admits that when it sells or transports coal it does so on the 

basis of a ton of 2,240 pounds. 
(3) As this company pays its miners f o r  the labor ~erforrned in 

mining its coal by the car and in pitching veins by the yard the alleged in- 
justice account of "excessive ton" does not apply. 

(4) It denies that the adoption of a system whereby coal shall be 
weighed would remove any incentive to cheating and dishonesty or that the 
same would allay alleged.jea1ousy among miners, and further said com- 
pany has no knowledge of any unjust discrimination or favoritism and de- 
mands proof of this allegation. 

It is inferred that this is intended to apply to the practice of docking 
or disciplining mine employees for loading rock, slate, etc., in the cars 
contrary to their contract obligations. The weighing of coal would in no 
way prevent actions of this character. A careless or dishonest employee 
would in no way be reformed by such a change. 

( 5 )  It denies that the change from the present system to  the one 
requested would prove a strong factor in allaying alleged suspicion and 
discontent among mine workers and asks for proof of this assertion. 

The demand calling for the adoption of a system whereby coal shall 
be weighed, and prescribing the minimum rate of  60 cents per ton of 2,240 
pounds with a continuation of the differentials a s  they now exist is out of 
all reason and its effect so far as this company is concerned is a demand 
for an additional increase in the wages now paid miners of from five to 
forty per cent., besides the increase of twenty pe r  cent. set forth in peti- 
tioner's demand numbered first. 

To change the present method of compensation from a car basis to a 
ton basis would cost this company an enormous sum to alter its breakers, 
and in equipment, maintenance and operation of scales, whereas if ad- 
justed on an equitable basis, no one would be benefited thereby and none 
of the contentions would be obviated. 

The method adopted by this company of paying its employees for the 
coal mined car is fair to both the company a n d  its employees. The car 



prices and corresponding differentials in the different mines and veins on 
account of thc ever varying conditions met with in relation to impurities 
which the mincr Ilas to contend with, such as yardages and allowances, 
have becn atljusted from time to time to meet the changes and conditions. 
Ta cliangc this method so as not to work an injustice to either miner or 
employer, it would be necessary to use the present prices paid for the dif- 
ferent sizes of cars as bases or units. If this is done it is immaterial 
tvhctlter the n~iner is paid by thc shovelful, cubical foot, car, 2,000-pound 
ton, 2,240 or  n,8oo-pound ton, so long as the price is adjusted in accordance 
with thc basis of labor performed. 

The present rate of pay, and the rate on which contracts have been ac- 
cepted, in the majority of this company's mines, have been on car basis. 
This basis has been established after years of experience, and it can be 
shown by canlings to be fair to all concerned. A change in the basis of 
measurement without adjusting the prices t o  correspond would be em- 
inently unfair to all. 

With rcfcrcrice to incorporating in an agreement between the United 
>line Workers of America and this company the wages that shall be paid 
and the conditions of cmploy~ncnt which shall obtain, together with satis- 
factory nlcthocls for the ,adjustment of grievances which may arise from 
tinic to time it says : 

I t  objects to this being made one #of the issues which shall be sub- 
mitted to your honorable commission for determination or recommenda- 
tion. I 

By the express terms of the proposition under which it consented to 
refer to the decision of this commission the "qu&tions at issue betwecn" 
itself and its "own employees whether they belong to a union or not," it  
reserved and exempted from the submission the question of making such 
an agreement and in equally express terms stated that the fi~ldiings of the 
Con~mission s l lo~~ld govern thc conditions of crnploynlcr~t bettvecn it and its 
own employees for the term named. And furthermore it maintains tliat 
it has never in any manner given its consent to joining with other c m -  
p n i e s  o r  individuals in making an agreement with the "United hline Work- 
ers of America" on the question of wages, conditions of employment or 
other matters, and it is now and always has been unwilling to have the 
question af the propriety or necessity of making such an agreement sub- 
mitted for investigation or adjudication by your honorable commission. 

This company uncquivacally asserts that it will under no condition 
recognize or  enter into any agreement with the association known as the 



United Mine Workers of America or any branch thereof. Nor will it pep 
mit said association or its officers to dictate the terms and conditions under 
whichitshallconduct itsbusiness. Itcharges that saidassociation hasbeen 
declared by the Federal Courts to be unlawful, and that it is opposed t o  the 
vital principles of our government. I t  is seeking to obtain an enforced 
enrollment on its membership list of all persons employed in or about coal 
mines in the United States. If it succeeds, it will have the power at any 
time to paralyze the industries of our nation and bring untold suffering 
upon our people. Its principles oppress the industrious and arnbitiot~s 
laborer down to the standard of the sluggard. It has not. in the past, and 
there is no reason to believe that it will in the future, hesitate t o  sacrifice 
life, liberty and property to gain its vicious and temporary end. It denies 
the right of man to sell his labor in a free market. 

Respectfully submitted, 
THE DELAWARE, LACKAWANNA AND WESTERN UILROAD CO. 

W. H. TRUESDALE, President. 
WALTER W. ROSS, 

Of Counsel. 

ANSWER OF THE SCRANTON COAL COMPANY AND ELK HILL COAL 
AND IRON COITPANY. 

The Scranton Coal Company and the Elk Hill Coal and Iron Com- 
pany, in reply to the demands set forth in the statement submitted to the 
Commission by Mr. John Mitchell, claiming to be "Representative of the 
Anthracite Mine Workers," respectfully state : 

That the Companies named own and operate ten collieries and three 
washeries for the mining and preparation of anthracite coal, all situated 
in the County of Lackawanna, and when in full operation employ about 
5,000 men and boys, many of whom Mr. Mitchell has no authority to  
represent before the Commission. 

Further replying in detail to the demands contained in said statement, 
We deny that employees of the Companies performing contract or  

piece work are entitled to an advance of twenty per cent. or any other 
amount over the prices paid for their work in 1901. 

We aver that from the best information obtainable, the present rate of 
wages paid to employees performing contract or piece work in the anthra- 
cite fields is not lower than the average rate of wages paid in the bitumi- 
nous coal fields for substantially similar work, nor lower than wages paid 



in otllcr occupations requiring equal skill and training; that the average 
anrn~al canlings are not less tI1a.11 the average an~lualearnings in the bitumi- 
nous fields for substrultially similar work, nor less than the average annual 
earnings of workers in occupations requiring equal skill ancl training. But, 
we avcr, that if it should appear that the average annual earnings of the 
anthr'acitc cmployecs pcrfonning contract or piece work are less than the 
anrlual avcragc camitlgs of workers in the bitnnlinous field, or in any oe- 
cupation requiring cclual slcill and training, the fact is clue to the conduct 
of tllc contract or piccc ivorkcrs themselves, because they (escept on days 
\vhcm tvork may be interrupted by accidents in the mincs, breakage of 
rrlacl~incry, shortage of cars far shi~>nlcnt of coal, or other causes bcyonci 
the c n ~ ~ t r u l  of the Companies), thcmsclves regdate their hours of labor; 
anti that whcrcas, by ranairling at work for a rtasc~nable nundjer of hours 
they coul<l largely incrcasc their earnings, tl~ey leave their work in from 
tlirrcc to fivc hours, notu~ithstanding that their employers desirc then1 to 
remain for a loilger period ant1 thus not only increase their o\vn earnings, 
as bcfore statcrl, but those of all the employees in and about the colliery, 
hcca~rsc tlle nunlbr  of hours' work in t l ~ c  breakers and of all xncn and . 
hnys paid by the clay or  hour, and tlie earnings of the miners' Iaborm are 
cnt ircly dcpcntlcnt upon and controlled by the amount of coal sent up from 
tlic mine by thc contract or  piece workers; and we assert that the miners, 
who arc tlle contract and piece workers, deliberately fis thcir own hours 
of lalrc~r ancI the anlor~nt of their earnings withoat any regard for the in- 
terests o r  wishes of their employers, and in total disregard of the earnings 
and tvclfare of cvery otller class of employws. 

\Ye further aver that the existing rate of wages poiti the minc work- 
ers is sufficient compensation in vicw of the character of thcir occt~pation ; 
that thc proportion of accidents to the numbers crnploycd is not greater 
tha11 ill Illany occupations requiring like skill and training; that there is no 
greater liability to serious ancl pcnnancnt tiiscase, nor a higllct death rate 
nor a sf~ortcr trade life incident to the occupation of nlinc workcrs. than is 
Iotrnd in n3,my other cn~ploymc~ts, and wc assert that the fact is that there 
is no cbss  of workers healthier, stronger and longer l i v d  than the minc 
ivt>rkcrs in thc antltracitc field. 

15'hile wc arc urlablc to say what is "the American standard of living," 
we assert that an inspection of the piaocs and manner of living of the 
anthracite workers and the appearance of the men and boys myIayed, and 
ail the ftunilics of the workers, with their schools and facilities for ccluca- 
t ion provirlcd for thc children, demonstrate that, as a class, the mine work- 
ers anti their families arc as well housed, clothed. fed and cclucatcd as any 
othcr sinlilar class in the country, due regard being had to their ordinary 
habits of life and ways and ideas of living; and that tl~ose who are sober, 



industrious and thrifty, willing to attend to their duties when work is open 
to them, can accumulate means as readily as men engaged in any other in- 
dustry. 

In October, 1900, a general advance of ten per cent. was made in the 
wages of all employees in the anthracite region, and this advance alone has 

more than covered any increased cost of living that may have lat- 
terly been met, but in addition to that advance, work has been mtlch more 
steady and abundant for those who w0~1ld avail themselves of the OPPor- 
tunity to work; yet the miners have not, and apparently will not, reap the 
benefit of that opportunity, but, on the contrary, since the advance of ten 
per cent. in  goo the contract and piece workers have produced less coal 
per man than theretofore, apparently contenting themselves with about the 
same amount of income they had before the advance was made. 

The laws of Pennsylvania prescribe that no minor under the age of 
fourteen shall be employed inside of any mine, and none under twelve years 
of age outside the mine; and that before employment the fact that the 
minor is above that age must be attested by the parents or guardian or by 
other satisfactory proof. The children of the anthracite mine workers en- 
joy as good educational advantages as children of any other class in any 
other conlmunity, and if they are forced to work before attaining the age 
mentioned, they do so in defiance of the law and through fraud on the part 
of the parents or others entitled to act for them. 

Wages on the present scale are not below the fair and just earnings of 
mine workers in the anthracite industry, but, on the contrary, are a fair 
and just return for the amount and character of the work performed. 

A reduction of twenty per cent. in the hours of labor, witliout any re- 
duction in the earnings for all employees, paid by the hour, day or wcek, 
would result in an increase of cost of such labor to the employcr of twenty- 
five per cent., which, if granted, mtrst inevitably fall upon the public in an 
increased price of coal. All such labor is now paid its full value, and noth- 
ing in the conditions justiiies any such increase, for the same reasons that 
apply to the other employees, as above stated. 

We deny that the ten-hour day is detrimental to the health, life or 
safety and well-being of the mine workers, or that shorter hours improve 
the physical, mental or moral condition of the workers, or that sllorter 
hours increase fhe intensity and efficiency of labor, or that a working day 
Of eight h0~1-s is sufficiently long for the best interesb of the workingma 
and of the community. 

We aver that, outside of engineers, firemen, pump runners, and 
'lasses Of the employees rarely work ten hours out of twenty- 
four. 



As has been before stated, the miners do not work an average of four 
to  five hours when they g o  in the mine, but the time of the run of the 
breaker, and of all  the work other than that of miners, is governed by the 
amount of coal cut by the miners. The system long ago established, and 
now prevailing, of taking the number of hours worked by all employees 
(except those working on monthly salaries, and the miners and their 
laborers, paid by contract o r  piece work) during a month, dividing the 
aggregate number of hours by ten, and thus arriving at what is called the 
number of days worked per month, is misleading, because it indicates a 
fewer number of days and a longer period of labor during each day than 
the Inen ancl boys have actually been at work, and inspection of the payrolIs 
will prove this at a glance. 

%Vc aver that it is impossible to adopt any systenl by which the exact 
amount of coal contained in a mine car, as it comes from the mine, can be 
detcrmincd. 

Llfhen the mine is feeding the breaker with cars, the hoist averages 
gmcrally from one  to two cars a minute. There is no time and no place to 
takc out, sort a n d  weigh the contents of a car. While it is true that in 
farn~er years the very small sizes that are now merchantable were thrown . 
c m  the clump, it is the fact that during that time much more lunlp coal was 
produced and sold than a t  present, from which there was little breakage 
or waste ; whercas now that the demand for lump coal has very greatly 
dccrcasccl and the coal has to be broken down to the sizes demanded by 
tlle market and  consumers, there is a consicleral>le loss to the operator in 
the unavoidable making of s~nall sizes in the process of breaking down 
and cleaning. Tl~c small sizes referred to, moreover, command but a 
comparatively small price in the market, are sold etltirely for steam pur- 
~'o?;c% in competition with bituminous coal, and net the cornparlies but a 
trifling sum, so that if s ~ i c l ~  s~nall sizes should be included as dmanded, 
it would bc necessary in justice to the employers to reduce the price paid 
the mirlcr pcr car or  ton. 

The difference between the "miners' ton" as it is known at the mines, 
arrcl the marlcet ton of 2,240 pounds, is intended. to offset the irllpurities 
that arc found i n  the mint car, and the loss by breakage in preparation, and 
this ciilTcrcncc varics in amount at different mines, according to the m- 
ditiorls cxis t i~lg in each. 

11s under the contract or piece work system, the miner employs and 
controls his own laborer, who loads the cars in the mme, the miner usually 
orrly clrillirr~ holes, firing blasts and taking care of his chamber, the remedy 
for any complaint in this regarc1 is in the hands of the miner, who, if he 
will stay it1 the mine a reasonable time and superintend the loading of the 



cars and see that rock, slate and other waste is not thrown in, would himself 
remove any cause there may be for complaint for either the employers or 
the miner. 

In reply to the Fourth demand presented, we assert that this Commis- 
sion has no right or power to consider any proposition looking to an 
agreement with or recognition of the United Mine Workers of America for 
the reason that the letter of the Companies submitted to the President of 
the United States, which is the only basis and warrant for the proceedings 
of this Commission, expressly states that the Companies submit only such 
questions of difference as exist between them and their own employees as 
individuals. 

We assert emphatically, that we have never compelled or  attempted to 
compel, any of our employees to make or sign individual agreements, nor 
interfered with or questioned the right of the men to fonn or join any 
organization they may think it for their interest to affiliate with,andassert 
that we have never failed to consider, and adjust as far as possible any 
complaints made to us by our own employees, individually or  by commit- 
tees of their own number, chosen by them, irrespective of whether or not 
they belonged to associations or unions. 

We deny that agreements between employers and employees through 
workingmen's organizations are beneficial and successful in the bituminous 
coal fields or elsewhere, and assert that any suc11 agreement as a method 
of regulating production would be and is injurious to the best interests of 
the public. 

We deny that unions of workingmen tend to better the discipline of 
the men and to. the improvement of their physical, mental or moral condi- 
tions, and to the preservation of friendly relations between cmployer and 
employee, but assert, on the contrary, that since the advent of the associa- 
tion called "The United Mine Workers of America" in tlle anthracite 
fields, the workers there have become demoralized; that those who have 
joined the association have tyrannized over those who would not join and 
committed innumerable acts of violence and oppression since they forced 
the strike in May last, in order to deter from working those who wished 
to do so; that they attempted the destruction of the properties of the Conl- 
panies by calling out the engineers, firemen, pump runners, and others, 
whose only work was to protect the properties from flood and fire, and 
preserve them not only for the owners, but for the men when they should 
resume work; under the rule of the Union unnumbered petty strikes haw 
occurred since 1900 and the discipline at the mines where a large number 
of the employees are boys, always inclined to be unruly, but admitted to 
a vote and voice in the Union, has been so impaired as to make a marked ' 



clecrease in the efficiency of the working forces and the productive capacity 
of the mines. 

Fi~lally we assert that the great majority of the, "United Mine Work- 
crs of A~nerica" are men en~ployed in the bituminous coal fields ; that the 
action of the Union is controlled by a majority vote in their conventions; 
that the bitun~inous men largely outnumber and dominate the anthracite 
rncn ; that few, if any, of the officers of the Union have had any experience 
in the anthracite field, most of them who have worked at all Imving ac- 
quired their knowledge of coal mining in the bituminous regions ; that the 
system of mining and preparation of coal is entirely different in the two 
regions ; that bituminous coal is substantially the only competitor of anthra- 
cite coal in the markets of the country, and that it is directly antagonistic 
not only to the interests of the o\vners of anthracite properties, but of 
every man ancl boy employed on those properties, that they should be led, 
adviscd and controlIed by an influence (glided, perhaps, by the employer 
to some cxicnt), that has not and can not have their interests solely at 
heart. 

T. P. FOWLER, 
President, Scranton Coal Company, 
and Elk Hill Coal and Iron Company.' 

TO THE ANTHRACITE COAL STRIKE COMMISSION. 

Thc Lchigh and Wilkes Barre Coal Company, replying to the de- 
mands of John Mitchell, representing certain anthracite mine workers, 
says : 

First. That it owns twelve collieries situate in the counties of LU- 
zcmc, Schuylkill and Carbon, artd that it did operate, previous to the strike 
inaufliratecl by the United Mine Workers of America, eleven collieries 
and one washery, and that at that time it employed six thousand five 
hundred (6,500) men in and about the mines. 

Seconcl. The demand for an increase of twenty per cent. upon the 
price paid during the year 1gor to employees performing contract or piece 
work is unreasorlable and unjust. An increase of ten per cent. was made 
in the year 1900. T o  grant this demand and further increase these prices 
by the amount named would add twenty per cent. to prices already recently 
increased by ten per cent. 



There is no such similarity in the mining of anthracite and bituminous 
cod as to make wages paid in the bituminous coal field a standard for 
wages paid in the anthracite coal field. The mining of anthracite coal is 
not substantially similar work to the mining of bituminous coal. The 

present rate of wages in the anthracite coal mines operated by this Com- 
pany, making proper allowance for the difference in conditions, is not 
lower than the rate of wages paid in the bituminous coal fields, nor is it 
lower than the rate of wages paid in other occupations requiring equal 
skill and training. The average annual earnings in the mines of this Com- 
pany of men working the full time which they have the opportunity of 
working are not less than the average annual earnings of men working 
for the like time in the bituminous coal fields, nor are they less than the 
average annual earnings of men working like time in occupations requir- 
ing equal skill and training. Nor is the rate of wages in the anthracite 
coal mines of this Company insufficient to compensate mine workers, in 
view of the character and risk of their work. As respects the sufficiency 
of the earnings of workers in the mines of this Company, to maintain what 
is called in the demand presented by John Mitchell "the American standard 
of living" and "a fair standard of living," this Company asks that this 
standard be defined, so the issues on this point may be more definite, but 
it insists that it is easy for industrious mine workers working in its mines, 
whenever work is offered, to maintain, with present wages, a standard of 
living superior to that enjoyed by workmen in occupations requiring equal 
skill and training. 

This Company expressly denies that the wages of any workers in its 
mines are so low as to prematurely force their children into the breakers 
and the mills instead of being educated upon the earnings of their parents. 
On the contrary, it alleges that boys are never employed in its breakers 
except with the knowledge of their parents and upon representation that 
such boys are above the lawful age at which they are permitted under the 
laws of Pennsylvania to work. That the wages of industrious employees 
in the mines of this Company are sufficient to enable them to maintain a 
comfortable standard of living, and to prevent their being forced to  sead 
their chiidren prematurely into the breakers and mills, is evidenced by the 
investments that they have been able to make of savings in homes, in build- 
ing associations, in savings bank deposits, and otherwise, so that the towns 
and cities adjacent to the rnines of this Company, though containing a 
large foreign population who have not yet adopted the mode of life com- 
mon to American workmen, are superior to mining towns in other mining . 
districts of the United States. 



Third. As respects the second demand that a reduction of twenty 
per cent. be made in the haws of labor, without any reduction of earnings, 
for all employees paid by the hour, the day or the week, this is in substance 
a demand for an increase of t&ty per cent. iq the cost of labor. It is 
unreasonable and unjust that any such increase should be made, and all 
considerations affecting the demand for a direct increase of twenty per 
cent. upon contract or piece work apply with equal force to this demand. 

The certified miners, under present conditions, seldom work eight 
hours a day. The greater cost in the production and preparation of an- 
thracite coal for market is not the cutting of the coal. hlany employees 
are paid by the month ; the pumping continues day and night; the ma- 
chinery is expensive, ancl the cost of coal is largely conditioned on the 
collieries running full time. The output is entirely dependent on the quan- 
tity of coal a certified miner is willing to cut daily, and because of this it 
is seldom practical to work the full breaker time. 

Any increase in wages will necessarily increase the price of coal to 
the ptlblic, restrict its use, and seriously affect the ability of the industries 
using it as fuel to con~pete with the industries using bituminous coal. It 
will bear heavily on the workmen and necessarily oppress the genefal pub- 
lic, and injure the general business of the country. Because of the injury 
to  the mines by the strike of the United Mine Workers of America the 
cost of producing coal has been ghatly increased and a temporary advance 
in price was made, but it would be objectionable to continue such increase 
when, mining operations become normal. 

Fourth. As respects both demands for this twenty per cent. increase, 
whether by direct increase in wages, or a reduction in the hours of work, 
the amount which can be paid for labor in the mines of this Company de- 
pends not upon any arbitrary amount which is claimed to provide a wage 
sufficient to maintain any particular standard of living, but upon the price 
at which anthracite coal can be sold. Anthracite coal is sold in increas- 
ingly close competition with other kinds of fuel, notably with bituminous 
coal, gas and oil, and any amount which can and will be paid for labor in 
the mining and preparation for market of anthracite coal depends u p  the 
prices which the public are willing to pay for it in competition with 0 t h ~  
kinds of fuel. 

Fifth. As respects the adoption of a system by which coal shall be 
weighed, and paid for by weight, this Company states that it has had no 
disagreements with any of its employees about the weighing of coal. The 
payments are determined by the car, not by the ton, which cars are uniform 
in size for the mine where used; and the rate per car is fixed for the dif- 

~ 



ferent veins in the several mines or collieries. It denies that there is any- 
thing unreasonable or unfair in the method it has practiced in arriving at 
the payment for the mining of coal from its mines, but a v e r s  that such 
method is just and equitable. 

Sixth. As respects the demand that the wages and ccmditims of em- 
ployment shall be incorporated in an agreement between the United Mine 
Workers of America and the anthracite coal companies, th is  Company 
insists that this is not a subject which the Anthracite Coal S t r i k e  Commis- 
sion should consider, and, on the contrary, alleges that this subject was 
excluded from consideration by the terms of submissicm under-which the 
Commission was appointed. 

The statement in which this Company joined, under which  this Com- 
mission was appointed, contained the following proviso : 

"The managers of the coal companies are not willing to enter into 
arbitration with the Mine Workers' Unim, an organization chiefly com- 
posed of men in rival and competitive interests, and they are not willing 
to make any arrangements which will not secure to  the m e n  now working 
and all now or hereafter wishing to work, whether they be long  to the Mine 
Workers' Union or not, the right and opportunity to  w o r k  in safety and 
without personal insult or bodily harm to themselves or the i r  families." 

The question whether this Compatiy should, against its will,-become 
a party to any agreement between other anthracite coal companies and the 
United Mine Workers of America, respecting wages t o  be paid and the 
conditions of employment, is not before this Commission. 

November 7, 1902. 
Respectfully submitted, 

ANDREW H. MCCLINTOCK, 
DE FOREST BROTHERS, 

Counsel for Lehigh and Wilkes  Barre Coal 
Company. 



ANSWER OF THE LEHIQH COAL AND NAVlCtATION COMPANY. 

The Lehigh Coal and Navigation Company respectfully submits the 
following answer to the demands of the miners :- 

First.-The Lehigh Coal and Navigation Company is the oldest cor- 

poration engaged in the mining of coal in the anthracite region. It was 
chartered in 1822, and was the successor of the Lehigh Coal Mine Com- 
pany, which was organized in 1793. It also acquired certain rights on 
the Lehigh River which were granted in 1818. It gradually improved 
the slack-water navigation of the river, and finally completed the Lehigh . 
Canal, from White Haven to Easton, where it connected with the State 
Canal (which it now controls), running to Bristol on the Delaware, twenty 
miles above Philadelphia. I t  also built and owns the Lehigh and Sus- 
quehanna Railroad system, running from Phillipsburg to Scranton, which 
is leased for a share of the gross receipts to the Central Railroad Com- 
pany of New Jersey. I t  owns and controls about 14,000 acres of coal 
hnds in Carbon and Schuylkill Counties, which are estimated to contain 
over 500,000,000 tons of available unmined coal. Its employees number 
about 6,000 and its capacity of production is over 200,000 tons a month. 
Its capital stock and funded debt amount to upwards of $32,000,000. All 
of its capital stock and bonds were issued for full value, but although 
its more inlportant coal lands were purchased at a time when the country 
was a wilderness, and all its lands have been acquired at moderate prices, 
the dividends upon its capital stock to date only average 4.02 per cent. 
The profit on coal mined by the company during the ten years ending . 
December 31, 1901, has averaged 11.09 cents per ton, after charging off 
taxes on coal lands and depreciation, but not including my charge for 
royalty which represents the value of the coal in the ground. Nor were 
the rates of freight upon the railroad exorbitant, as is shown by the fact 
that the company operated its own canal, but found it advantageous to send 
the coal to market over the railroad, rather than by the canal. The build- 
ing of the first blast furnace at Catasauqua, of the Crane iron Campany, 
was proinoted by the Lehigh Coal and Navigation Company in 1841, and 
the first development of the iron industry, and the subsequent develo~inent 
of the cement and other industries which have replaced the manufacture 
of pig iron since the exhaustion of the cheap ores of Eastern Pennsylvania 
and New Jersey, were only rendered possible by the supplies of cheap 
fuel, and the moderate freights which have been given by the canal and 
railroads. 



Second.-The demand for an increase of twenty Per cent. upon the 
prices paid during the year 1901 to the employees perfoming contract 
or piece work is utterly unjustifiable, and the reasons given in ~UPPO* 

such demand are not founded in fact. The first a n d  third reasons are 
based upon the average annual earnings in the bituminous coal fields for 
substantially similar work. 

(a*)  ' This company does not know what rate of wages is paid in the 
bituminous coal fields throughout the country, but  there is mwhere in 
any fields "substantially similar work" to that which is done under con- 
tract in the mines of this company. The bituminous coal fields, extend- 
ing from Pentzsylvania to the Pacific, have no uniform rate of wages, and 
the conditions are so different in different localities that it would be im- 
possible to obtain, with any certainty, a standard which would be of any 
use in coqsidering the wages which should be paid in the mines of this 
conzpany. I t  is a fact, however, that miners of ordinary skill and experi- 
ence have always been able to go from the mines of this company to any 
other mining region throughout the country and obtain employment; but 
with the exception of the very considerable number who have obtained 
positions as bosses and foremen and superintendents in bituminous mines, 
those who have gone from the mines of this company have invariably 
returned. This was notably the case during the recent strike. Labor 
was never in greater demand throughout the country, and any able-bodied 
man could find employment upon the railroads or in the  iron furnaces and 
mills, or in the bituminous mines and slate quarries ; but those who went 
to the bituminous mines found the conditions so much harder and so much 
more disagreeable that they refused to remain, and s o  soon as work was 
resumed nearly every one who had left the employment of this company 
returned; and one of the most serious difficulties which has occurred since 
the resumption of work has been that so many of them have insisted that 
those who have taken their places should be removed and that they should 
be given their old situations. 

(b . )  The second, fourth, fifth, and ninth reasons, which allege in 
effect that the present rate of wages and the average annual earnings are 
less than in other occupations requiring equal skill a n d  training, and not 

- sufficient to compensate the mine workers, in view of the dangerous &ar- 
acter of their occupation, and below the fair and just  earnings of mine 
workers, are equally unfounded. The work of the miner in the anthracite 
mines does not require u ~ u S U ~ ~  skill or training. A laborer of ordinary 
intelligence could in the course of a few months learn all that is neces- 
sary that a skilled miner should know. Under the law, a beginner is re- 
quired to work two years before he can get a certificate as a miner who is 
to cut and blast cml, but no such length of time i s  really necessary to 



qualify the average man for 'the work. That the rate of wages is not 
Iower than that paid in other occu~ations requiring equal skill and training, 
and that the average earnings are not less or insufficient to compensate 
them in view of the character of their occupation, is apparent from the fact 
that they have preferred, during many years, to remain in the employment 
of the company rather than go elsewhere. About one-half of the me11 
work inside and about one-half outside. 

.The wages earned per day, and the aggregate amount for the year 
1901, are set forth in the statement hereto annexed, marked "Exhibit A." 
I t  will be seen that for a day of ten hours contract miners earned an aver- 
age of $3.14 per day ; skilled laborers, $2.31 ; unskilled laborers, $1.83 ; 
boys, $1.00 for work underground. The rates for outside labor averagc 
as follows: Skilled labor, $1.96; unskilled labor, $1.28; boys, 77 cents. 
The average annual earnings of adults were $475.25. 

' They have some incidental advantages. Supplies are cheap, and the 
climate is an exceptionally good one, and while working underground 
the men escape the extremes of temperature which a farm laborer, a lum- 
berman, or a workman in open quarries must encounter, and the experi- 
ence of many years has shown that those who leave the anthracite mines, - 
attracted by the stories of higher wages paid in the gold and silver mines 
of the Rocky ,Mountains, almost invariably return. In fact, very few 
men who have worked for the Lehigh Coal and Navigation Company 
have ever left it voluntarily, except those able to obtain official positions, 
as bosses or superintendents in other mines and foreigners who had saved 
a competence and returned to their homes in Europe. 

(c.) The further reason that the earnings are insufficient to maintain 
the American standard of living, and to maintain a fair standard of life 
upon the basis of present wages, and so low that their children are prema- 
turely forced into the breakers, is entirely inconsistent with the facts, so 
far  as the operations of this company are concerned. It is much to be 
regretted that the members of the Commission had only time to visit the 
nearly worked-out portion of one of the collieries of the company, and 
were unable to see Lansford, Summit Hill, and other mining villages in. 
which the conditions of life are as favorable as are enjoyed by an Ameri- 
can workman in any part of the country. Out of 3,043 families, 870 own a 

their own houses. Pianos will be found in 146, and house organs in 337. 
The company owns and rents to its employees 671 houses, at an average 
rental of four dollars and seventy cents a month. The character of these 
houses is fully up to the average in any part of the country occupied by 
any other dass of workmen. As a systematic misrepresentation of the 
facts in regard to the condition of the miners in the anthracite regio~ 
photographs of the shanties and huts put up and occupied by foreignas 



(who are unwilling to pay fair rentals, and prefer to save the larger Pa* 
of their earnings, in order that they may return to their homes and live 
in idleness) have been printed and widely published, and the at te~tion 
of the Commission was called from time to time to hovels of this char- 
acter as illustrations of the way in which the men were obliged to live ; but 
if the homes of self-respecting miners, who have worked for this corn- 
pany from boyhood, as did their fathers before them, could have been 
visited it would have been seen that they were living with the comfort 
and neahess and conveniences of American civilization. I t  has been the 
policy of the company to sell surface rights to those of its employees who 
desired to put up their own houses, and for many years there has been a 
steady demand on this account. The town of Summit Hill has a popu- 
lation of about three thousand, and almost the entire surface, with the 
dwellings, is now owned and occupied by employees of the company. This 
borough and Lansford are lighted with electric light, both incandescent 
for domestic use and arc lights for the streets, the electricity for these 
lights being furnished by this company practically at cost. The incan- 
descent lights in the dwellings in Lansford and vicinity number over 6,000. 
I t  should be added that this company owns over one hundred houses which 
were built many years ago, and which are much inferior to the present 
standard, and these are rented at a rate of about two dpllars and fifty 
cents a month or less to those who are unwilling to pay a higher rental. 
It  is in all cases, however, a matter of choice and not of necessity that 
any employee should occupy such a dwelling, and almost without excep- 
tion these people are foreign born who do not speak the English language. 

The famclies of the employees have ample school accommodations, 
with capable teachers, and over three thousand children are in attendance, 
while over seventy-five per centum of the whole fund expended in the 
region is derived from taxes paid by this company upon its coal estate. 
The law forbids employing boys under twelve years of age, but the com- 
pany must rely upon the representations of the parents as to the ages of 
their boys- In case of doubt, they are required to furnish affidavits, and 
if any below the prescribed age do impose upon the officials of tlze com- 
pany the number must be very limited. I t  is to be observed, also, that in 
the preparation and handling of the coal there is an unusual demand for 
the labor of boys. Slate picking is a very easy occupation compared to 
the work done by the boy upon a farm, and many are needed to take care 
of the mine n~ules and other light work, and in this way the wages of the 
h~usehold are largely and legitimately increased. I t  is probably true 
that it is by the combined exertions of the father and his boys that tile 
comfortable dwellings which many of them occupy have been built 
furnished, but in very many cases the father has been able to send his sons 



t o  high schools or technical schools and to college for education. Since 
~ 8 8 7  more than two hundred and fifty young men have gone froln Lans- 
ford and other villages in the neighborhdod to normal schools and colleges 
and become mining engineers, attorneys, chemists, dentists, architects, 
ministers, and priests. 

As before stated, some of the foreigners prefer to live in a very nig- 
gardly and squalid nlanner, so that they may accumulate the larger part 
of their earnings, and return to Europe to live in idleness; but those who 
have their permanent honle in the region have at least $~,ooo,ooo on deposit 
in the banks ancl saving funds in the vicinity, saved from the wages earned 
in the elnployment of this company. The annual remittances to their fam. 
ilies and friends abroad, through agencies in the region and vicinity, 
amounted to $15o;ooo or more. To this should be added the large savings 
of the Italian laborers who generally remit through New York bankers, 
and of Swedes who periodically send one of their number to Sweden to 
carry their remittances. In 1884 the company established a beneficial 
fund, to which it has contributed the sum of $196,889, and the employees 
$1547768. 

When the strike of rgoo occurred, the employees of this company 
refused to join in the strike or to become members of the Union. Re- 
peated meetings were held, and appeals were made to stand by the men 
in the other sections, but they declined, and upon two occasions mobs of 
several thousand men marched into the Panther Creek Valley and drove 
the men from their work. 

In recognition of their fidelity the Board made a contribution to the 
beneficial fund of $25,000 as set forth in the following statement: 

TO the Employees of the Lehigh Coal and Navigatio~z Company: 

" The officers and managers of the Lehigh Coal and Navigation Corn- 
pany desire to give public expression of their high appreciation of the 
conduct of their employees during the recent strike in other portions of 
the region. Their steadfast loyalty prevented the business and prosperity 
of the co~nmunity in which they lived from being interfered with, and by 
working they served both the Company's interest and their own. Such 
an exhibition of friendly feeling on the part of the men in the employ 
of the Company is most gratifying, and it is confidently hoped that noth- 
ing will ever occur to disturb the cordial relations which have so long 
prevailed. In recognition of the courage and fidelity shown by their 
employees, the managers of the Company at their last meeting directed 
that a contribution of $25,000 should be made to the Lansford Beneficial 
Fund. 



"This fund has been in successful operation since 1884, and is one 
in which all the employees of the Company participate if they are so un- 
fortunate as to be injured in the Company's service. This contribution 
is in addition to the sum paid annually, which is based on the production 
of coal by the Company. The contribution to this fund by the Company 
and the men amount up to this time to upwards of $3z01000, which sum 
has nearly all been paid out under the rules and regulations of the fund 
to the emploj-ees of this Company, and the fund in its practical working 
has proven to be one of the most worthy institutions. 

"The sum donated is to be invested in good mortgage bonds, and 
heid in trust, and the inconle froin the same is to be used to augment the 
receipts of the fund. 

LEWIS A. RILEY, 
President. 

" PHILADELPHIA, NOV. 7, 1900.'' 

Since then, most of them have joined the union, and felt bound to 
join in the strike when ordered last May.. No complaint was addressed 
to this company; no grievance alleged; and no request for higher wages 
made; but, without notice, the men left work in a body, against their own 
will md judgment, because required to do so by the vote of the miner's 
~n~ployed in other coal fields. During the strike, many of them have ex- 
pressed their anxiety to resume work, and many of them have assured the 
soldiers and officers, who were on duty, that so far as they were concerned, 
they would be glad to go back, if permitted to do so, and they were only 
deterred and held back by being kept in a state of subjection by a small 
minority of lawless men, who assaulted those who were at work, ter- 
rorized their families, attacked their homes, and made it impossible for 
any man to resume work unless sheltered and fed within the protection 
of the company. There have been, of course, the usual protestations on 
the part of the leaders of the union that they discouraged violence, but 
they were easily understood in the sense which was intended, and a fresh 
outbreak always followed a visit of the strike leaders to the neighborhood. 
These brutal and savage crimes were only committed in the interest of the 
strike ordered by the union. No persona1 animosity prompted or in- 
spired them, but they were made systematically and repeatedly and delib- 
erately in the interests of the strike of the miners' union, and the minersJ 
union did nothing as an organization, to preve&t them, nor made the 
slightest effort to secure the arrest and conviction of the men guilty of 
these outrages. On the contrary, it did what it could to shield and defend 
them. A list of the events of this character, far from complete, will be 
found in the Appendix, marked "Exhibit B!' 



Third.-The claim for a reduction of twenty per cent. in the hours 
of  labor, without any reduction in earnings, for all employees paid by 
the hour, day, or week, would be peculia;ly absurd if enforced as against 
this company. In point of fact, the breakers of the company are only 
able to run nine hours a day and not ten. The miners only work from 
five to seven hours a day, and the real difficulty in the region is that con- 
t rac t  labor prices are too high, as the men get an amount sufficient for 
their  wants by working less than three-quarters of a day. The men em- 
ployed by the day only work, as a maximum, nine hours, and as many of 
them consume from half an hour to an hour in going to and from their 
work to the foot of the shaft, they do not even work nine hours. Com- 
pared to the work of the farm laborer or the man upon the railroad, the 
hours  of labor and the wages are much more satisfactory in the mines 
of this company than in any other employment in Eastern Pennsylvania, 
as is shown by the fact that the supply has always been equal to the de- 
mand. As illustrating the influence of the excessive rates paid for con- 
tract work, it may be said that during normal conditions in April of this 
year the  men working by contract only earned an average of $3.02 a day, 
b u t  when it became probable that a strike would be ordered, tlre.same 
m e n  earned a n  average of $4.46" day. 

Fourth.-The claim that a system should be adopted by which coal 
should be paid for by weight "whenever practicable," has no application 
to this company. A geological map, made many years ago by Mr. Roth- 
well, IS hereto annexed marked "Exhibit C," which will show at a glance 
t h e  general character of the veins in the property of the Lehigh Company. 
Some of them are at places quite vertical, and are nearly always what are 
known as steep pitching. Not only does each mine, therefore, constitute a 
distinct problem, but the conditions in each mine vary from month to 
month, and almost from day to day. As no supervision can be exercised 
over the miner engaged in cutting coal at the top of a steep chamber 
or room, the work must be done by contract, and the only method which 
h a s  ever given satisfaction is to pay for the cutting by the lineal yard. 
H o w  much this should be can only be determined in each particular case 
between the superintendent or mine boss and the miner. When mining 
is not paid for by the lineal yard, the contract is based on a price at the 
breaker in cars. The cars used by'this company are of uniform size, 
each containing.one hundred cubic feet. The price paid varies according 
to the condition of the vein, locality, degree' of danger, etc; etc. ; the car 
must be a. full karload and be reasonably free from impurities ; no uniform 
price per car could be fixed that would be fair to the miner or to the com- 
pany, but most of the work, is paid for by the lineal yard. Any method 



of paying for coal by weight, under the conditions prevalent at the col- 
lieries operated by this company would therefore -be impracticable, and is 
not desired. by either the employers or employees. There must be a bar- 
gain made for each separate piece of work, and that this can be done to 
the satisfaction of both sides is conclusively proved by the fact already 
mentioned, that at the time of the strike in 1900 the employees of the com- 
pany refused to join it, and were almost unanimously opposed to that 
ordered in May last. 

Down to 1900 any differences of opinion between the miners and 
the mine boss were easily adjusted by a reference to the mine foreman, or, 
if necessary, by an appeal to the superintendent, but since the strike of 
rgoo, and the men have been induced to become members of the miners' 
union, they have been much more disposed to be unreasonable and make 
trouble, and the adjustment of prices to be paid for contract work has not 
alvays been easy, and in consequence of the advance in wages, they have 
been able to earn the same rate of wages as formerly by less work, so that 
the result is that the output of the mines has been considerably reduced. 
Some influence, believed to be that of the union, has led the men to reduce 
the production, but notwithstanding this difficulty, it remains true that 
the only way in which wages can be satisfactorily measured is by contract 
for the work done, which necessarily varies from mine to mine, and 
sometimes between breasts upon the same gangway, and even upon the 
same breast, from day to day. 

Fifth.-To the demand that there shall be an agreement between the 
United Mine Workers of America and the anthracite coal companies, this 
company respectfully calls attention to the fact that the statement under 
which the Commission was appointed declared that the managers of the 
coal con~panies were not willing to enter into arbitration with the mine 
workers' union, for the reason that that organization was chiefly com- 
posed of men in rival and competitive interests, and were not willing 
to make any arrangement which would not secure to the men then work- 
ing, or then and thereafter wishing to work, whether they belonged to 
the mine workers' union or not, the opport~tnity to work in safety, without 
personal insult or bodily harm to themselves or their families. 

This company desires to reiterate the objections then specified, and 
say that it would not have consented to appear before the Commission if 
it had not understood that it was not to be asked to enter into an ag-ree- 
ment with the mine workers' union. I n  addition to  the reasons urged 
by the representatives of the operators against entering into any such 
agreement, there are some peculiar to this company. The conditions of 
mining in the Lehigh and Schuylkill regions are quite different from those 



which exist in the Wyoming and Scranton districts. While this company 
has no objection, therefore, to its own employees organizing among them- 
selves, it has always objected and d&s object even to an organization 
which includes other anthracite fields, working under different systems 
of compensation, as a result of which its men are ordered upon strikes 
by reasons of controversies in which they have nd interest. It is unrea- 
sonable and unjust that the mines of this company should be shut down 
because of a quarrel in a mine in Luzerne or Lackawanna Counties, and 
it is absurd that a question in dispute in its mink should be determined 
by the authority of miners in the bituminous coal field, who are interested 
to have the anthracite mines shut down in order that they may them- 
selves work full time in their mines. 

It would be still more inexcusable that. any outside authority should 
assume t o  interfere in the discharge of an employee. Every freeman has 
the right to  quit work. when and as he chooses, and the employer must 
possess and be able to exercise the reciprocal right of discharge if he is 
to maintain discipline ; and in a business where property of such vast im- 
portance, and the lives of hundreds, are at the mercy of those engaged- 
in running the engines or hoists or in charge of the ventilation, it would 
be criminal for the owners to abdicate their duty and surrender their right 
to .discharge any man in their employ at pleasure; and if this company 
has been erroneously advised to the effect that no such question has been 
submitted to the Commission for its consideration or decision, it respect- 
fully prays to  be permitted to withdraw from the submission which other- 
wise it would gladly make. 

All of which is respectfully submitted. 

BY 
LEWIS A. RILEY, 

President. 
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EXHIBIT A. 

STATEMENT SHOWING the earnings of the employes of the Lehigh 
Coal and Navigation Cpmpany for one year, based on the time worked 
during 1901, the number of the several classes of workmen, and the 
rates paid being taken from the pay roll for the first half of May, 
1902 :- 

A.-INSIDE THE MINES. 

Description. employees. No. of Daily aver- Earnings 
am rates. per day. 

Contract miners.. ........................ 622 $3.144 $1,955 57 
Other skilled labor.. ...................... 707 2.31 1,633 17 
Unskilled labor.. ........................ 1,032 1.83 1,888 56 
Boys ................................... 114 1.006 114 68 - 

Total.. ............................. 2,475 ...... . . -  
$5,591 98 

- - --. 

Desoription. No. of da s Annual earnings $>=& 
employ$;. per ~r employee. 

........................ Contract miners.. 235 $459,558 96 $738 84 
393,593 97 ..................... 556 71 0ther:skiiled labor.. 241 

Unskilled labor.. ........................ 216 407,939 96 395 28 
Boys.. ................................. 208.75 23,939 45 210 00 --- 

Total .............................. $1,285,021 38 $519 20 
. . . . . . .  ..-.- 

Average annual earnings of the 2,361 adults cnlployed inside, 
$534.20. 

Average daily earnings for a day of ten hours, of the 2,361 adults 
employed inside, $2. 2. 

Description. employees. No. of Daily aver- Earnings age rates. per day. 
Skilled labor.. ........................... 605 $1.96 $1,185 80 
Unskilled labor.. ......................... 1,279 1.28 1,637 12 
Boys.. ....... .:. ....................... 761 .77 - 585 97 -- 

Total ............................. 3,645 .... 
--*- 

$3,408 89 -- . .- -- 
Average an- 

Desoription. No. of da s Annual earnings nual eamnss 
employ eK. per 'laaeee. per employee. 

Skilled labor ............................ W6 $826,095 00 8839 00 
Unskilled labor .......................... 258 422 876 96 880 24 
Boys.. ................................. 208.75 122;a21 2.i . 160 78 

.............................. Total $870,798 ZO $829 22 
--- .- - -. " -.A . -- 

Average annual earnings of the 1,884 adults employed outside, 
$379- 28. - 

Average daily earnings of the 1,884 adults employed outside, $1,499. 



Aver. dailv 
+ earaihLls Per 

employee. 
2,361 adults, inside.. ........................................ $2.32 
1,884 adults, outside.. ....................................... 1.499 

..... 4,245 adults, inside and outside.. ; ....................... 1.955 
- 

114 boys, inside.. ........................................... $1.006 
........................................ 761 boys, outside.. -77 

875 boys, inside and outside.. ................................ -80 - 
4,245 adults, inside and outside. ............................... $1.955 -- . - 
875 boys, inside and outside.. ................................. $0.80 
6,120 employees, inside and outside. ........................... 1.7Ti6 

Aver. annual 
earninas per 
employea 

$534 13 
897 28 
475 75 

During t h e  months of August'and December heavy rains occurred, 
drowning out a number of mines and resulting in loss of working time, 
equal to th i r ty  days for all the collieries. 

T11e 5 ,  I 2 0  employees represent 3, 043 families. ' 

The  average total daily wages paid by the company was equal to daily average 
per family.. ...............................................-..... $2 96 

Total amount paid the employees of the company in 1901 was.. :. ........... 2,158,885 38 
Had not two floods reduced the working time by about thirty days, the amount 

...................................... paid would have been about.. 2,3Fi5,142 69 

Approximate value of property owned by employees past and present 
of Lehigh Coal and Navigation Company: 

Approrimate bssemd 
value. value. 

.................................................. Lat~sford $1,054,966 $175,828 
............................................ Summit Hill. 844,730 107,455 .................................... Mauch Chunk township. 504,090 84,165 

........................................... Rahn township. 304,540 248,730 
............................. .................. Tamaqua.. ; 362,780 154270 - ,- 

................................................ Totals. $2,871,946 -- $763,446 
-- 

...................... ............... . First National Bank, Marl& Chunk.. -. m , 0 0 0  ..................................... Second National Bank, Mauch Chunk.. 360,000 
.................................. tinderman National Bank, Mauch Chunk.. 185,000 

............................................. First National Bank, Lansford. 132,000 ............................................ First National Bank, Tamaqua. 370,000 .................................... Tarnaqua Banking and Trust Company.. 103,000 
............................ Savings and Building funds and other depositories. 500,Oo0 

.............................................................. Total @,M0,')00 - 



I t  is safe to say that a t  least one million dollars of the above deposits 
is the property of employees of the Lehigh Coal and Navigation Com- 
pany, and represenk savings from wages earned in its employ. Of the 
-3,043 families now furnishing the employees for the company, 870, or 
nearly 27 per cent., own houses. In 146 of these houses pianos are found. 
In 337 of these houses organs are found. Churches and schools within 
the boundaries of Lehigh Coal and Navigation Company's territory : 

.................................................................... Lansford.. 12 .................................................................. Summit Hill 7 ...................................................... Mauch Chunk township.. 3 .............................................................. Rahn township.. 6 ....................... East Ward, Tamaqua.. :. ................................ 1 
~- 

Total .................................................................... 29 

Teachers. Scholars. 
Lansford ......................................................... 28 1,120 
Summit Hill.. .................................................... 16 819 
Mauch Chunk township ........................................... 13 475 
Rahn township ................................................... 17 682 
East Ward, Tarnaqua .............................................. 3 - 140 - 

Totals.. ..................................................... 78 3,179 

[There are many minor cases that were not made note of and many 
Hungarians; who continued at work, have been beaten without attention 
being specially called to the fact, fearing that if they would tell they would 
be subject to further abuse.] 
May 16th.-A large body of strikers surrounded the men loading stock 

coal at Hauto, and threatened that if they did not cease work' they 
would be stoned to death. Since then these men have been fed and 
lodged by the Company, all the while working and living under a 
strong guard day and night. 

June 2d.-The engineers and firemen were called out on strike. Many 
of them did 'not immediately desert, but through intimidation and 
fear of assault, they were afraid to continue a t  work. In the course 
of a week but few remained at their posts. 



June 4thL-ht Nesquehofling, ~OUXS. of engineers r-iRing at work were 
stmed-. 

J~=.-s~~-B~z+F, the. enghenginser~ak - N%:$ at &* <n tth presence of his 
wife ~reatened! with.! badi;tsl~hatxa: if hpdid cease working. 
His wife w a s  throw: ints hy&=: 

June 8th.-A large~rneetinglof s ~ i k e r s  was! held in Lansford Opera House, 
at which Mitchell was expected to speak. As a result of the meet- 
ing, the next morning (June gth), large, gangs of strikers congre- 
gated on the street corners as early as three o'clock and by threats 
and by intimidation turned back many men on their way to work. 

June 11th.-Sheriffs of Schuykill and Carbon counties were asked to re- 
store peace. A young man, named Ackerinan, in going to work at 
Laisford Shops, was surrounded by a large mob, and hit a terrific blow 
in  the face by a big Hungarian. 

June 16th.-Mobs kept a number of stable bosses at home, thus prevent- 
ing thein looking after the stock. 

June 12th.-Mobs made inidnigl~t calls at the houses of men away at work 
t o  frighten their wives with threats of blowing up their homes with - 
dynamite if they did not persuade their husbands from going to work 

June 13tl1.-Merchants, butchers, milkmen and bakers were wbed by 
committees of strikers not to furnish the necessaries of life to the 
families of inen a t  work or suffer the penalty of boycott. 
Hungarians working a t  No. 10, captured in Tamaqua by Coaldale 
strikers, and marched to McAdoo. To make the journey as painful 
as possible to the marched men, pebbles were put in their shoes by 
the strikers. 

June 28tll.-Martin Poinitski was beaten by strikers because he persisted 
in working. Both he and his wife were assaulted while on their 
way home. 

June 29th.-Hungarian workmen were kidnapped by strikers and forced 
to walk to McAdoo. 

June 30th.-Clay gang was stopped irom going to work.' Policemen 
escorting men to work in the morning were attacked by mobs. 
and iron policeman Harris, in getting off a trolley Qr while on the 

' 

way to his home, was surrounded by a mob and accompanied far 

as the door of his house. Threatening to follow into the  house^ he 
drew his revolve!r and drove them away. Later 0% he was arrested 
and put under bail for carrying a concealed deadly w*Pon. 

Four coal and iron policemen, in trying to mace arrests at noon, 
were surrounded by a mob, pushed around, beaten, ad 
wounded. A Hungarian was kidnapped and marched Tamaqua 

by Coaldale strikers. The man W b  b t e n -  Bm 



and Henry Shaeffer, coal and iron policemen, in protecting a Hun- 
, garian going to work, and attacked by a mob, were interfered with 

and beaten. The policemen swore out warrants against the leaders 
of the mob, who were released under light bail. 

John Pashuta was forcibly taken off the pavement on Ridge Street, 
Lansford, and marched down the valley toward Tamaqua. . H e  was 
beaten, kicked, and dragged by his heels, and left for dead by the 
roadside. He is still. disabled through the severe treatment given 
him, and the doctors say his injuries are permanent. 

Chief of Police, Chester, and Assistant Superintendent, Snyder, in 
endeavoring to rescue Pashuta were surrounded by the mob, thrown 
to the ground, jumped upon and robbed of their revolvers. 

July 5th.-At the baseball park Lansford, stones were wedged in the 
'guard rail of the trolley road. This same place was blocked a num- 
ber of times afterward. 

July jrth.-~illiarn Black, a workman at Summit Hill, while coming out 
of the hall of the P. 0. S. of A. was surrounded by strikers and 
marched to Coaldale, and there by order of the  Secretary of t h e  Coal- 
dale local, was taken to a club room where he was abused and obliged 
to swear that he would not go to work again. 

After he had taken the oath, the officers discovered that i t  would 
not be safe to let him get into the hands of the mob outside of the 
building, so he was finally taken out the back way by some of the 
prominent strikers and given his liberty. 

July 8th.-Elmer McCready and Samuel Nevins, Jr., two young men 
working at Colliery No. 4, were assaulted and  beaten by a body of 
strikers. Eight or ten of the strikers being known by the young 
men, theywere arrested but they were released by the Justice, putting 
them under light bail. 

July 9th.-M. B. Weidleich, a coal and iron policeman, was surrounded 
by strikers on a street of Lansford, a t  dusk, marched to Coaldale, 
beaten, shamefully abused and stripped of all his clothing but his 
drawers. In this condition he walked to  his home, a distance of 
several miles, which he reached in an exhausted condition. He was 
confined to bed for several weeks by his injuries. 

' 3 .  

July 10th.-James Smyrle, a brakeman, living a t  summit  Hill, just as he 
was leaving his home & the morning, was captured by a mob of 
strikers and .marched to Coaldale. He was badly beat&, h a d  his 
nose broken,, and was.nearly stripped nude. H e  reached home with- 
out shoes and.but little clothing. Smyrle was laid up for a week or 
more on account of his injuries. 



July loth--The Sheriff of ~ a & n  C m t y  applied for troops, and to  im- 
Press the Cmernor with the great need of them, a committee of Lans- 
ford citizens went to Harrisburg and made a persona] appeal to the 
Governor that he send troops to the Panther Creek Valley to p r d e  
life and property, and which at that time he refused to do. 

July 13th.-Samuel Meese, a stableman at Nesquehoning, was chased by 
an angry mob of strikers. To escape them he took refuge in the 
house of a friend. 

July 14th.-Harry Hornsberger, a coal and iron policeman, stationed at  
Lansford Shops, while going to work and still within forty feet of 
his dmr, was assaulted by strikers and threatened with death if he 
did not desert his post. Hornsberger had one of his assailants, 
Daniel S. Lewis, arrested and put under bail. 

July 26th.-John Heugle, a brakeman working for the company, living 
a t  Hauto, was captured by his neighbors, strikers, and marched tow- 
ards Nesuehoning. W-ord being phoned to Lansford Office of the 
kidnapping of Heugle, a force of policemen boarded an engine, over- 
took the mob and rounded up 47 of them. All were brought to 
Lansford and put in the lock-up. Later in the evening when the 
door of the lock-up was opened to taGe the prisoners t i  the Squire 
for a hearing, with the aid of a lot of Lansford strikers the greater 
number escaped. However, all were finally put under bail to appear 
at court. 

July 26th.-The wife of Heugle while trying to help her husband escape 
from the mob, was knocked down and jumped upon by George 
Jyumber, a striker. Jyumber was arrested and put under bail. 

July 26th.-In the evening Arlington switch was half thrown open and 
blocked with stones and iron. This was discovered by a motorman 
just in time to prevent a serious accident. 

August 4th.-Rioting at Summit Hill. A number of workmen were 
beaten and a trolley car was held Up. 

August I ~tl-~.-Thomas Reeves, conductor, was pulled off his car at Sum- 
mit Hill by a mob of strikers. 

August ~gth.-P~y Shape was killed at Nesquehoning by William 
Ronemus, whom he was assaulting. Troops were again asked for, 
and a battalion of the 12th Regiment amved at Lansford the next 

During the day they located permanently at Manila Grove. 
A ~ g u d  zsd.-Rails on trolley road, on Coaldale grade, were greased- 
~~~~a a3d.-A H'garian was abused and assaulted by strikers 0. the 

pipe leading to Lansford Office. 
~~~~t %th.-The p u d  mil on curve at baseball park Ped UP with 

stones and blocked. 



� gust 25t,;--Peter King, a non-union man, was robbed by strikers 
centre Street, Lmsfwd, while on his way to work. To avoid being . 
mobbed he goes to hi3 home but once a week. 

th gust 2~th.-William Henry was not allowed to leave his house by a mob 
of strikers, and was kept in until Attgust 27th. 

August 26th,-Thomas Barr and Edwin Fritz, coal and iron policemen, 
were badly beaten by a mob of strikers in Coaldale. Seventeen- strik- 
ers were arrested for this offence. 

August 26th.-Mrs. Samuel Pollock, the wife of a workman, was abused 
by strikers and her clothes torn off her while on the streets of Lans- 
ford. 

August 26th.-A Hungarian, named Shoemaker, was badly beaten by the 
strikers in Lansford. 

August 27th.-Two trolley poles, on the Summit Hill grade, were sawed 
off. Two trolley poles between Lansford and Coaldale were dyna- 
mited. The rails on the grade east of Coaldale were greased. 

August 27th.-A bullet was fired by strikers into the house of W. C. 
Henry. 

August 28th.-A detachment of soldiers was sent to guard the house of 
Henry. They remained on duty the entire night. 

August 28th.-Strikers started two cars of sills down the Summit Hill 
grade. The cars derailed near No. 4 breaker and were completely 
wrecked. The lock and chain on a switch was taken off and thrown 
away. 

August 29th.-Strikers in early morning, at Lansford Opera House, 
jeered and hooted the soldiers. The soldiers making a charge on the 
strikers drove about 40 of them illto the opera house, many in their 
haste breaking windows to get in. 

August 29th.-John Kelly and Frank and John King, strikers, while in- 
sulting soldiers, were captured and put in the guard house. 

August 30th.-W. C. Henry being surrounded by a mob, drew his re-. 
vclver to deferzd himself. 

September 4th.-The trolley track to car barn was blocked with stones, 
sills and beer kegs, requiring ten minutes to clear away the obstruc- 
tions. 

September 12th.-~ Hungarian, working at No. 4, was caught by strikers 

near Lansford Shops and terribly beaten about the head. In a semi- 
~onscious state he wa~~dered to' the camp at  Manila Grove, where 
the soldiers dressed his wounds. Two other Hungarians were as- 
saulted by strikers in Lansford and badly beaten. 

September 13fi.-Through the accidental discharge of a carbine a Hun- 
garian laborer was killed at No. 4 colliery. 



September 16th.-The behavior of the strikers, who interfered with the 
f~neral of the Hungarian accidentally killed at Colliery NO. 4, which 
took place from his boarding house on West Bertsch Street, Lans- 
ford, was most disgraceful. They held up the funeral for an hour 
and a quarter, insulting the preacher of the Lutheran Church, to 
which the Hungarian belonged, while conducting the services, and 
threatening the pallbearers with severe ptnishment if  they attempted 
to  remove the corpse from the house. At the graveyard a mob of 
a b m t  1,000 gathered to  hoot and jeer, and when the grave was partly 
filled up. desecrated it. 

September 17th.-Thomas Richards, serving as a coal and iron police- 
man, in order to escape neighbors who werapersecuting him and his 
family, moved to a quieter part of Lansford. His moving was greatly 
interfered wit11 by the strikers. 

September 18th.-Charles Loftus, another coal and iron policeman, while 
moving to another part of town, was interfered with by the strikers. 
H i s  family were offered all sorts of insults. By hooting, jeering and 
dancing around the wagon, and by prodding the team of mules, they - 
caused a runaway, with the result that a piano on the wagon was 
du~llpecl off onto the street and badly damaged. Not satisfied with 
this, they further damaged the piano by throwing stones at it. 

September 27th.-Strikers surrounded the house of John Hunsicker, living 
a t  Summit Hill, and to keep him from going to work threw stones 
a t  the I~ouse, breaking in the windows. A detachment of soldiers 
was sent to  pt'c~tcct him on his way to work. 

September 20th.-Archie and James McMichael, while taking a boy to 
work at IAalsford Shops, were surrounded by a mob of strikers, who 
were throwing stones. Archie McMichael with his revolver dis- 
persed the mob. 

September 30th.-W. C. Henry, to have peace, was obliged to move out of 
his own house into one he rented in the East Ward of Lansford. 

Septert~ber 30th.-Crowds of strikers congregated at the corner of ~ e r t s f i  
and Center Streets and the corner of Ridge and Center Streets, Lam- 
ford, waiting to interfere with workmen going home from work, were 
dispersed by soldiers sent for that purpose. 

Octol>er ]&-.A train of coal cars were derailed at No. 9 switch- The 
strikers, learning of the derailment, assembled in large numbesa ad 
in various ways interfered with the railroad men in getting the cars 
on the track. The mob became so violent that a detachment of sol- 
diers were called for to disperse it. 
Mrs. Bristricke was cook in the NO. 10 stockade during the strike. 

&fore going to the stockade she lived with Mike Niaes ,  and left 



her belongings in his house excepting what she needed at the colliery. 
Nickles and his wife also took work at the colliery and while so em- 

. ployed locked up their house. Upon their return from the colliery, they 
found their home had been entered, and the contents destroyed. The 
legs of beds and tables were sawed off, trunks were broken beyond re- 
pair to get at the contents, the bedding was ripped to pieces, and the 
clothing belonging to Nickles and family, Mrs. Bristricke and several 
other boarders at work in the stockades, maliciously destroyed. The 
sleeves of coats and legs of trousers were cut off, skirts torn apart, furs cut 
to pieces, and portions of all burnt up by building a fire in the middle 
of one of the rooms on the first floor, which burned a large hole in the 
floor. 

To protect property and workmen, to keep the pumps running, and 
to load and prepare coal, 323 men were kept in stockades, and boarded and 
lodged. The greater number of these men did not get away from the 
stockades for months. 

In addition to the above, there were 5 cases of kidnapping, many riots, 
many cases of assault and battery, and any number of cases of intimida- 
tions. 

ANSWER OF THE INDEPENDENT OPERATORS OF THE LACKAWANNA 
AND WYOPllNa REGION. 

Scranton, Pa., Nov. 6, 1902. 

Gentlemen-We beg to .submit the answer of the independent oper- 
ators of the Lackawanna and Wyoming region to the demand of our 
employees for a higher rate of wages and shorter hours. To their demand 
for a uniform increase of 20 per cent. for contract miners, and an equiva- 
lent increase to all other help employed, in the way of shorter hours, 
we aflirm that the scale of wages now in force is such as to enable the 
diligent-.and skillful miner to earn more per hour than any class of labor, 
skilled or unskilled, employed in the cities and towns wherein our mines 
are located. 

Previous to the advent of the Union of Mine Workers, thk hours 
of labor and the number of cars produced per shift were optional with 
the miner, and his daily or annual earnings were entirely undw his own 
control and varied with his idea ofsthe proper standard of living. Since 
the advent of the Union of Miners, the hours of his labor have remained 
entirely optional with him, allowing him to work as few hours as he may 



see fit, restricting him only to a certain number of cars to be sent out in 
any one day- W e  assert, and it is our purpose to prove to the entire sat- 
isfaction, w e  believe, oh your Honorable' Commission, that the rate of 
wages now paid  per hour to the contract miner, if he is diligent and indus- 
trious, is greater than that paid to any skilled or unskilled labor in the 
cities or towns in which h e  lives, arid are sufficiently ample to furnish 
him means no t  only t o  educate his children and live as becomes an Arneri- 
can, b t ~ t  also to enable him to lay by sufficient means to support himself 
in his old age. 

If we a r e  successful in the presentation of facts and figures to your 
Honorable Comnlission which will substantiate our contention, we believe 
that the rate of wages paid and the hours worked should not be disturbed. 

We herewith answer in detail the statements presented by the miners ' 
to your Honorable Commission : 

First-The present rate of wages is much lower than the 
rate of .wages paid in the bituminous coal fields for substantially 
similar work. 

This is not a statement .of fact. The earnings per hour of the anthra- 
cite miner are greater than the earnings per hour oE thebituminousminer, 
as can be sllown by comnparison. 

Second-The present rate of wages is lower than is paid in 
other occupations requiring equal skill and training. 

In presenting our answer to this stateme~t it is difficult, for obvious 
reasons, to determine upon any class of labor which is suitable for purposes 
of comparison ; notwithstanding that it requires less preparatory training 
to qualify a man to  be a licensed miner than is required in any of the 
other skilled trades. Despite this condition it will be shown by comparison 
that the  earnings of the miner per hour equal and in most cases exceed 
the wages of the skilled workman in other branches of trade in this 
vicinity. 

Third-The average annud earnings in the anthracite coal 
fields are much less than the average annual earnings in the 
bituminous coal fields for substantially similar work. 

This statement is practically answered by our reply to the first de- 
mand. From the fact that the miner controls his own time of et~pby- 

, 

m a t ,  the equitable way to arrive at his wages is to p s i d s  the numbs 
of 11011rs h e  works p r  day, which, as we have stated, is entirely within 
his own control. W e  believe that we-can show to the satisfaction of yavr 
H o n ~ r a b l e  Comm@sion that, based on the actual number of how's worked 



by the miner in any one year, his annual earnings are greater than the 
annual earnings of the miner in the bituminous field for the same number 
of hours. 

Fourth-The average annual earnings in the anthracite coal 
fields are much less than the average annual earnings for occupa- 
tion requiring equal skill and training. 

To answer this statement we beg to call the attention of your Hon- 
orable Commission to that which we have already stated with regard to 
the amount of time which the miner puts in at his work. As we have 
said, the miner controls absolutely his own time. The rate of wages he 
is paid is high, and whether his bulked earnings fur a year are larger or 
' smaller than those of occupations requiring equal skill and training is 

a condition for which the time the miner is willing to devote to his work 
is responsible, and for which the operator in no wise can be held to account. 

Fifth-The rate of wages in. the anthracite coal fields is in- 
sufficient to compensate the mine workers in view of the dan- 
gerous character of the occupation, in relation to accidents, the 
liability to permanent disease, the big de%th rate, and the short 
trade life incident to this employment. 

Wc submit that this statement is misleading and incorrect. (a) The 
rate of wages paid in the anthracite field is commensurate with the danger 
of the occupation, and is moreover much higher than the rate of wages 
paid in other occupations which statistics conclusively prove are 'more 
hazardous. (b) So far as the deleterious effect of coal work on the general 
health of the miner is concerned, we beg to submit a paper herewith 
attached (Exhibit A) which 2s signed by a number of miners employed 
at a certain colliery in this city. 

ATTENTION, VOTERS. 

To the' Voters of Lackawanna County : 

We, the undersigned miners of the Sloan mines, do hereby recom- 
mend for your consideration the candidacy and nomination of Llewellyn 
M. Evans for the office of Mine Inspector. We, as men employed under 

, hi, can conscientiously speak of him with full appreciation of his worth 
as a man and official ; we hereby testify that the general condition of the 
Sloan mines is second to none ; the ventilation is certainly perfect, as there 
is an abundance of air in every section of the mines ; in other words, in 
the faces of the chambers where the men are employed. . 



T h e  S1oa.n mine is  a ~eopened one, and from the old condition it 
has been completely transformed to the pride mines of the anthracite coal 
fields, and Llewellyn M. Evans is the gentleman who accomplished this 
transformation. Mr. Evans is a skilled and competent mining surveyor 
and in laying out the mines and grading the roads he has done this work 
with much pride and care; there is not a place on the main roads where 
the m e n  and boys or mules need get their feet in water; there is plenty 
of space on each side of the car tracks for the safety of the men and boys 
from the danger of moving cars, and the driver boys can turn their mules 
around a car with safety in any section of the mines. Mr. Llewellyn M. 
Evans, while he is strict and careful, is decidedly just. He having had 
21 years of practical experience in all departments of mining, from door 
boy t o  his present official standing, he is a competent judge of good work 
and i ts  worth; he does not violate any agreement made between himself 
and his men ; he is always ready to grant a fair day's pay for a fair day's 
work; he has passed all the technical examinations pertaining to mining 
with high markings. 

T h e  voters of Lackawanna County are well aware that there are to 
be two Mine Inspectors nominated and elected, and, in consideration of 
Mr. Llewellyn M. Evans' fairness between the workmen and the company 
and his practical worth and ability, we, the undersigned miners of the 
Sloan mines, ask with all fairness to Mr. Evans, and to do credit to the 
office, we urge each and every voter in the county to vote for ~lewellyn , 
M. Evans as one of your choice for the important office of Mine Inspector. 
Republican primaries, July 8, 1902, from 4 to 5 p. m. 

We, the undersigned, have worked in the mines the number of years 
as  follows. Respectfully, 

MINERS OF THE SLOAN MINES. 

..... Michael J. Hogan. .22 years. 
William T. Bonetto. .20 

,I .... 
Jno. W. Lewis. .38 I, ........ 
Jno. H. Williams. .40 rr ...... 

,I ............ Jas, Davis. .45 :t 

.......... John Loliskie -10 
IS .......... Owen Davis. 25 

Watkin Davis. . 4 9  , L ......... 
r& Thos. Moore. .......... ' I 7  ,I ...... Joseph Bradbury. .24 

Richard R. Richards. .24 66 ... 
William N. Thomas. .zo I 6  ... 
Franklin Heller.. . S O  

(6 ...... 
II ......... Lewis Jenkins. I I rr 

......... - E v a n  Jenkins. -47 6 1  ........ William Jones. .45 

......... Toney Friday. . ~ z  years. ............. Jno. Butt. .52 " ....... David J. Powell. .14 :: .... Jno. D. Gallagher.. .36 ,, ........ Wm. Charles.. .32 
Wm. McNicholas.. .... .37 
David M. Davies.. ..... .16 

" 

Walter Delmer. ........ .17 " 

Jno. Lewis. ........... .18 
LI " ........... David Reese .21 

Morgan Lewis. ........ .23 " 
Wm. N. Lewis. ....... . I3 

" 

Solomon Jones. ........ .28 " ....... Thos. W. Jones. .45 
Wrn. J. Davies. ........ .25 ......... Gomer Hughes. .35 



John Price. ........... .40 years. 
J. W. Laister.. ......... 36 

" 

Thos. J. Davis.. ....... .38 " 

William Jenkins.. ..... .45 " 

Jno. T. Howells. ....... -30 " 
Richard R. Thomas. ... .22 

" 
(4 Wm. E. Lewis.. ........ I5 'I Chas. Charles. ......... .46 

....... Thos. W. Noyle .22 

Wm. J. Morgan.. ...... .29 e! 

Wrn. E. Jones.. ........ 30 " 

........ Evan T. Jones. .28 " 
.......... Jno. Hughes.. 15 ( I  

Absalom G. Jones. ...... 50 " 

Robert Stenner. .45 < I  ........ 
........ Thos. L. Jones.. 29 " 

David J. Williams. ..... .38 " 
Llewelyn Davis.. ....... 30 " 

........ Jno. T. Lewis.. 50 " 
Wm. Thomas.. ........ .IO " 
Jas. E dmundson ......... 30 " 
Miles Delmer ............ 5 0 " 
Jno. T. Davis. ......... .IS (I 

Evan Edrnunds. ....... .35 u 

Henry M. Davis. ........ 15 " 

Owen Jones.. ......... .30 re 

Tno. Jones.. ........... -30 I c  

Jno. A. Phillips. ....... .30 
Michael Joyce. ......... .18 " 
Owen Williams. ....... .20 
Morgan D. Hopkins .... .33 

......... Patrick Durkin .20 years. .... Jno. W. Gallagher. .36 " 

Jas. McNicholas.. ...... (6  

Patrick Barry. ......... 37 S t  - I5 
John McNiff. .......... .zo I #  

Jerry Driscoll -43 ( I  .......... 
Thos. J. Lamb.. C I  ........ I7 4' Wm. Driscoll. .......... x5 
Tno. Kennev. .ZI 

c r  .......... 
john ~ a l l a ~ h e r .  ......... 15 . d t  % 

Mark Provovich I r; I c  ......... 
........ David Redmond. 5; 

I t  

Thos. E. Jones.. ...... .40 6' 

Thos. Creans.. .......... 25 " 
.......... John Bartley.. 25 t L  

.......... Mike Liman.. 15 
.... Edward R. Jenkins.. 25 c' 

...... Thos. F. Howells.. 15 
...... Lawrence Burns.. 50 " 

Peter Gallagher. ....... .12 16 

Daniel Hefferon ........ .ao I d  

William Hopkins.. ..... .a2 " 
Patrick J. Rainey. ..... .25 

( I  

Thos. Butler.. .......... 27 " 

.......... John Carroll.. 15 I C  

Luke Scott.. ........... 19 " 
Edward Bryant.. ....... 15 " 

Thos. Jones.. .......... .27 " 
Steve Boston. ........... I 5 ( I  

Edward Jenkins.. ...... .aq " 

Sixth-The annual earnings of the mine workers are insuf- 
ficient to maintain the American standard of living. 

We have already shown wherein the miner himself controls entirely 
the number of hours which he shall work, and so directly the bulked eam- 
ings which he receives per day or month. Moreover, we claim, and have 
stated, that the opportunity is afforded the miner to earn sufficient wages 
to educate his children, lay aside a provision for his old age, and live mean- 
while according to the American standard. If, with these conditions ' 

obtaining, the miner does not live according to the customary American 
standard, we believe it fair to assume that the manner of his living is that 
which he elects as his own standard. The high plane of American living 
is due entirely to the thrift, industry and emnomy of the great mass of 
American people. 



Seventh-The increased cost of living has made it impossible 
to maintain a fair standard of life upon the basis of present wages, 
and has not only prevented the mine workers from securing any 
bentfit froin increased prosperity, but has made their condition 
poorer 011 accotlnt of it. 

111 alswering this statement, we beg to refer to our reply to the state- 
ment immediately preceding, and to state in addition: that, assuming that 
there has been an increase in the cost of living, it is an increase which 
falls on all alike. In this the miner's circumstances are no worse than 
those of otllcrs. There has been a general advance in wages in the past 
t ~ ' 0  years, and in this the miner has shared in common with the other 
trades. Again wc find the miner on relatively the same footing as others. 
A contfition exists, however, which makes the miner's condition in the 
labor world prcfcrable to that of the followers of other occupations, in 
that hc retains to himself the opportunity and privilege to increase his daily 
wage by Iris ow11 effort, to a much greater extent than almost any other 
skilled workman. 

r?ightll--The wages of the anthracite mine workers are so . 
that their children are prematurely forced into the breakers 

anil mills instead of being supported and educated upon the 
earnings of their parents. 

I'his statement we deny absolutely. Where the children of the miners 
X~mmaturelg forced into the breakers and mills, it is due entirely to 

the tlislmsition of the parents, for the fact remains that many of our mod 
I ' ~ ~ ~ m i n c * n t  arlcl progressive professional and business men have been miners 
~frcmselves, o r  are the children of miners, and in their educational qualifi- 
cntinlls they arc easily the equals of their associates whose start in life 
was f rolrl other surroundings. 

Ninth-Wages are below the fair and just earnings of mine 
workers in this industry. 

This is fully answered in our foregoing answers to statements. 

Tcnth-The ten- 
safety and well-being 

by statistical research 



Eleventh-Shorter hours improve the physical, mental and 
moral condition of the workers. 

This is purely a sociological question with which the. coal operators 
have nothing to do. By this we do not desire to be underst& as assuming 
an attitude of entire indifference to the physical and moral welfare of the 
mine workers, but we reiterate that the proposition is one which sociolo- 
gists are better qualified to deal with than business men. The operators' 
concern in this controversy is to arrive at a satisfactory basis upon which 
the mining of coal can be proceeded with by the pa-vrnent of a fair rate 
of wages to the mine workers. 

Twelfth-Shorter hours increase the intensity a n d  efficiency 
of labor. 

Another sociological question. Shorter hours also increase the cost 
of production. 

Thirteenth-The tendency of National and State govern- 
ments, of organized trades and of production generally, is toward 
shorter hours. 

This is the result of a nearly universal disposition among men to work 
no more than necessary in order to maintain such standard of living as 
they find most conducive to their own happiness. 

Fourteenth-A working day of eight hours is sufficiently 
long for the best interests of the working man and of the com- 
munity. 
This is another sociological question. 

I. Measurement by the legal ton wherever practicable is 
the only honest and just system of measuring the earnings of the 
mine workers. 

This is not a statement of fad, and it must be admitted without argu- 
ment that it is just as fair to mine coal by measure as  by weight. 

If a legal ton was made the standard in ascertaining the earning of 
the miners instead of the present practice of making twenty-seven and 
one-half hundredweight to thirty hundredweight the standard, it would 
not make the slightest difference in the miner's pay, as h e  would simply 
be paid by the hundredweight instead of by the ton. 

If he were paid the same price for twenty hundredweight, or a legal 
ton, as for twenty-seven and one-half hundred weight to thirty hundred- 
weight, it would be an increase of 40 to 50 per cent. in wages, and we 
submit that this claim for a legal ton is a very thinly disguised effort to 
secure 40 to 50 per cent. advance in wages. 



2. When the operators sell or transport coal it is on the 
basis of a legal ton of 2,240 pounds. 

The question at  issue in t6is controversy is whether the miner is re- 
ceiving fair wages for the labor he performs, and we submit that this 
question does not enter into the controversy a t  all. 

3. The excessive ton was originally intended to compensate 
the operator for the waste of the small sizes of coal which were 
discarded, but which are now utilized and sold, and therefore 
there is no present necessity for the use of any other than the 
legal ton. 

This statement has no bearing on the question at  issue. If we under- 
stand aright, the questions before your Honorable Commission are to de- 
termine whether the mine worker is receiving a fair and just return for 
his labor. In the adjustment of this question we believe that the only 
Points to be considered are: (a) The nature and character of the work 
performed; (b) The hours of eml;loyment; (c) The wages paid, both 
with respect to the cost of living, and in comparison with the rate of 
wages 'paid to other skilled labor. 

These questions we have answered, but we again respectfully submit- 
that the above statement is irrelevant and n?t a question at issue or of 
concern to the mine workers. We, however, might note that when this 
standard was established the market took from 20 to 40 per cent. of lump 
coal and a large percentage of grate coal, but, owing to changes in methods 
of burning and the substitution of soft coal and coke in iron making, the 
demand for lump and grate coal has practically disappeared. Now we 
only have market for egg, stove, nut and the smaller sizes. The grinding 
down of the lump and the grate to the smaller sizes entails a waste equal 
to the gain made by the selling of the smaller sizes. As a matter of fact, 
the records of many companies show that twenty-seven and one-half- hun- 
dredweight to thirty hundredweight, according to the different kinds of 

I coal, is barely sufficient, owing to the breakage in preparation and foreigtz 
sent out in the car, which run from 20 to 40 per cent., to produce 

a ton of marketable coal, including pea and buckwheat, 

4. The adoption of this system would remove an incentive, 
both to the operator and the worker, to cheating and dishonesty, 
and would allay jealousy among the miners and prevent unjust 
discrimination and favoritism. 

This is an absurd statement, and does not enter into the question ii 
controversy at all. I t  is as easy to cheat, if the desire to do so is present, 
in weight as in measure, and it is impossible to keep a dishonest man 
honest. 



5. The change of the present system to the o n e  asked for  
would prove a strong factor in allaying suspicion an$ discontent 
among the mine workers. 

This is simply a repetition of a former demand, and we desire t o  reit- 
erate, as we have stated in our answers to former demands ,  that it is a 
poorly disguised effort on their part to secure an advance of 20 to  50 Per 
cent. in the price for their labor in addition to the demand  for  20 per cent. 
in wages which they have already made, and thereby increase a wage 
scale already above that of other employrnenrs requir ing vastly greater 
skill and intelligence and years of apprenticeship at low wages, 
as against a short term of apprenticeship at  high wages required to make 
an efficient miner. 

I. The anthracite mine workers should not be compelled 
to make or sign individual agreements, but have the r i g h t  t o  form 
such organizations and choose such agents and officers a s  they 
desire, to act collectively instead of i~ldividually whereve r  they 
deem that their best interests are subsei-ved thereby. 

We do not deny the right of our employees to organize  for  purposes 
of mutual advantage and benefit to themselves, and to ac t  collectively 
when their best interests may be served thereby. But  w e  do  deny the 
right of any interference with the individual for the purpose  of preventing 
him from entering into any agreement he inay see fit f o r  the sale of his 
labor, a right guaranteed him under the Constitutioll of the United States. 

2. Agreements between employers and' employees through. 
workingtl~en's organizations and the ordinary m e t l ~ o d  of regu- 
lating production and. wages in the bituminous coal field and in 
other large industries are beneficial, successful and  i n  keeping 
with the spirit of the times. 
This is absolutely disputed by the operators in the bi tuminous region. 

3. Unions of worl<ingmen tend to better discipline among 
the men and to the inlprovenlent of their physical, moral  and 
mental condition, and to the preservation of friendly relations 
between the e~nployer and en~ployee. 

To the statement that labor unions improve both the mora ls  and dis- 
cipline of their members, we answer that this inay be t r u e  when applied 
to some organizations. But when applied to the Miners' Union as now 
conducted, we enter a most emphatic denial, and propose to introduce evi- 
dence showing that prior to the advent of the organization known as the 
United Mine Workers of America, it was considered bad f o r m  to kill or  
maim a citizen who attempted to exercise the right to sell his labor, guar- 
anteed him under the Constitution of the United States. We also propose 
to show that the vast number of brutal murders and beat ings committed 



during the past five months show that the teachings of the Miners' Union 
has brought about such moral obliquity as to cause its members to believe 
themselvcs justified in these k t s  of violence, and we will prove that the 
officers and the mcmbcrs of this Union have justified this course by de- 
fending both by counsci and by procuring bail those who have been guilty ' 
of these atrocious acts. In regard to discipline, we offer to prove that the 
dictation of the Alincrs' Union as to whom we should hire, and particularly 
as to whom we should discllarge, has resulted in such absolute and con- 
tinued insurbordination, of employees in the anthracite mines as to bring 
about absolute reduction in efficiency of from 10 to 20 per cent. This 
~ z n  be conclusively proven by the daily production per man as shown by 
the Bline Inspector's Report of 1899, and compared to the same production 
of IVI. T11cse statistics in some instances sl~ow a falling off of 20 per 
cent.. &tirely due to lack of ability to enforce discipline by discharge. 

4. Exp~r i enc~  shaws that the trade agreement is the only ' 
cffcctivc nlcthotl by which it is possible to regulate questions 
arising bctwecn employer ant1 emploj.ed in large industries, and 
that a trade agrce~ncrit is tlic only possible way to establish the 
relations hctwccn the employer and the wage worlcer in the an- - 
thracite fieltl on a just and permanent basis, and as far as pos- 
sible to do away with any cause for the recurrence of such 
clifficultics as those you now (the Anthracite Coal Strike Com- 
mission) havc been called in to settle. 

Q'e dcr~y this statanent and offer to show that for twenty years prior 
to tltc advent of tIlc hliners' Union, the miners had been able to maintain 
a standard of hour wages higher than any other class of employees with- 
out regarcl to skill required. This they have done during long periods of 
dcpressio~~ in business. \Vc will show that during some of tliese periods 
the bituminous mincrs have been forced to accept as low as one dollar 
Ixr  &y, wllile at the salne time the men engaged in anthracite mining 
rc.ceivcd fro111 forty cents to one tlollar per hour. We will show that this 
scale of wages lias beer] maintained without the help or assistance of any 
labor union or organizatio~~ whatever, and practically without strikes or 
lock-outs. We wili also show that since the advent of the MinersJ Union 
we have had scven months of complete idleness, and many, many days and 
weeks of idle~~css at  individual collieries as the result of the attempt of 
the Miners' Union to, manage and control the operators' business in the 
matter of hiring mid discharging men. We believe that we will be able 
t o  pmw such tremendous losses of life and money as the direct results 
of the n~ctl~otls of this particular union as to convince your Honorable 
Commission that it is inexpedient to do any act which may contribute 
to its continued existence, 



STATEMENT OF THE NON-UNION MINE WORKERS. 

TO THE ANTHRACITE COAL STRIKE COMMISSION. 

First. For an increase of twenty ( 2 0 )  per cent. upon the price paid 
during the year 1901, to employees performing contract and piece'work. 

Second. Fm a like increase of twenty (20 )  per cent. upon the prices 
paid during the year 1901, to employees paid by the hour, day or  week. 

This request for increased wages, rather than decrease of hours of 
labor, is earnestly urged because such increase of wages will apply to the 
class of labor now receiving least pay at the mines, and being, therefore, 
the class which is especially in need of increase of wages. Instcad of dcsir- 
ing a reduction in the hours of employment, we insist upon a right to work 
as many hours as we choose, and as o p p r t ~ ~ n i t y  affords, so as  to better 
our conditions and increase our earning capacity; and we insist that the 
operators shall not conduct their mines in such a way as to favor certain 
workers in certain chambers, and places of labor, to the detriment of 
others who are willing to work. At the same time, we insist rtpo11 the 
right of any of us to do as mucl~ work as the opportunity in the particular 
mine affords or offers, even though it may result in less work being done 
by another employee, who, through indisposition, is not willing to work 
when the opportunity affords, or by reason of any contract with the Mine 
Workers' Union restricting his own class of labor. 

Thi.rd. We demand the adoption at each colliery of whatever 
methods may be necessary and practicable to secure for the miner a mini- 
mum rate of 60 cents per ton of 2,240 pounds upon all coal sold from said 
colliery, the differentials now existing at the various mines to  be main- 
tained. . . 

Fourth. w e  protwt against the making of any agreement between 
the United Mine Workers of America and our employers, determining 



what wages shall be paid to us, and what shall be the conditions of our 
employmmt. o r  pretending todeal in any respect whatever with our rights 
or intcrcsts as mine workers. 

Fifth. We earnestly protest against any agreement being made by 
our employers with the United Mine Workers of America, for the reason 
that any agreement. if made, will render it impossible for us to continue 
to earn otsr living by our labor in and about the mine in which we are now, 
employed. or to which such agreement applies, and will subject us and 
our families to all manner of abuse, violence, outrage, and probably murder. 

Sixth. We insist that it shall be an indispensable condition to any 
dealing whatcver with any members of the Mine Workers' Union of Amer- 
ica ir.1 the anthracite coal fields that they shall be effectually required to 
desist from a11 manner of annoyance to us and to our families, and shall 
pcmit us to cxcrcisc our right to earn our living in any lawful-manner 
wc ch~osc. and under any conditions which are mutually satisfactory to- 
our mploycrs and ourselves. 

Scvcnth. U'e protest against any rule, limiting or restricting the 
nt~rnber of cars to be furnished to a contractor, miner or laborer for the 
ptxrpo8~ of Imding the same, whether such rule be made either by the oper- 
ators, the I'nitrtf Mine Workers, or by the mutual agreement of both of 
thcrn, providing that the furnishing of the increased number of cars to 
any ctmtrscror, miner or laborer docs not in any way restrict the number 
of cars to he furnished others, and we insist that a rule shall be adopted 
and strictly cnfnrcc8, compellirlg drivers in the mine or those having charge 
of the managemrat and distribution of the mine cars to the miner, con- 
tractor, and ltrhorcr not to favor any particular miner, contractor, or laborer 
in such distribution to  the detriment and exclusion of other contractors, 
miners atrd la t~rers .  

Eiglrth. Wc believe it to be an inalienable and undoubted right to 
wotk when we can obtain it, and to receive as compensation for it the best 
price wc a n  obtain. And we further believe that the laws of the land 
vouchriofe to us protection from insult, outrage, violence, molestation or 
inrterfetence in tlre pcrfonnance of our labors, and in order that we shall 
Dot k dbturbrcf in the frce and full exercise of these rights, we most re- 
qxctfu~y urge that the assertion of them be made a part of the finding 
in thii pcedhg.  



Ninth. In our effort to earn a li~elihoad for ourselves, our families, 
and those dependent upon us, we have been most ot~trageously interfered 
with. Our homes have been assaulted, and the lives of ourselves and those 
dear to us threatened. On our way to and from work we have been stoned, 
clubbed, beaten, insulted, jeered at, and the s m e  course of outrageous 
treatment has attended us at our places of employment. In order that we 
might to some extent be protected at our work, our employers have been 
obliged to have guards constantly with us, and in many instances it became 
necessary to escort us to and from work to our homes. The sheriffs and 
their posses have been obliged to issue proclamatio~l after proclamation to 
preserve the public peace, and it became necessary to increase their deputies 
and forces to a large number in and about all the collieries in the anthra- 
cite mine region, wit11 a view to insuring the public tranquillity. By rea- 
son of the destrtiction of life and property and the gravity of the situation 
in and about the coal fields, it became necessary for the Governor of the 
Commonwealth of Pennsylvania to order the State troops to the places of 
violence and disorder. 

And this serious and outrageous course of conduct towards us was by 
no nleans confined to our homes and places of employment. It followed 
us everywhere. We have bee11 hung in effigy in public places. The 
vicious and unlawful boycott has been practiced to such an extent upon 
us, that merchants dealing in the necessaries of life have been forbidden 
to furnish us, even with food and clothing. In church, where we worship, 
the service has been interrupted by members of the union because of our 
presence there. Our names have been pnblished in conspic~ious places 
as being "unfair" and enemies to labor. In very many instances, we have 
been obliged to stop work on account of fear, and we have been in constant 
terror. All kinds of crime, even murder of oou comrades and fellow- 
workmen, have been committed, for no other reason than that we insisted 
upon our right to work, and against this course of conduct we emphaticaIIy 
protest. 

Tenth. We hereby guarantee to abide by the decision of the Commis- 
sion on all questions decided by them, and agree that whatever conclusion 
it reaches, the same shall be final and conclusive. 

NON-UNION MINE WORKERS. 

By JOHN T. LENAHAN, 
JOSEPH O'BRIEN, 

Attorneys. 



APPEAL OF HILLSIDE COAL AND IRON CO.'S EMPLOYES. 

T o  Theodore Roosevelt, President of the United States ; William A. Stone, 
Governor of Pennsylvania; B. B. Odell, Governor of New..York ; Sm- 
ator M. S. Quay, Senator Baies Penrose, Senator Thomas C. Platt, 
Messrs. Baer, Thomas, Olyphant, Truesdale, Fowler, Markle and 
Walter : 
We, the employes of the Hillside Coal and Iron Company, at the 

Forest City and Clifton collieries, in meeting assembled, do hereby unani- 
mot~sly adopt the following: 

Whereas, in the summer of 1901, John Mitchell held a series of pub- 
lic meetings in the anthracite region, at which he suggested that certain 
demands should be made by the mine workers in the spring following, 
and telling them to go on strike if not granted ; and 

Whereas, a t  a convention held at Shamokin in April last, a strike was 
called by the said John Mitchell, representing the United Mine Workers of 
America, affecting the anthracite mining in the State of Pennsylvania, to 
take effect on May 12th ; and 

Whereas, since that time a partial suspension of mining and shiG - 
ping of anthracite coal has been in force, affecting a large number of our 
people and causing those interested to try to discover some way of reliev- 
ing the situation ; and 

"Whereas, another suspension was called by Mr. Mitchell, represent- 
ing the United Mine Workers of America, of the engine drivers, pump 
runners and firemen, which had it been successful would have drowned the 
mines and caused the mining of coal to be practically impossible for an 
indefinite time and some of the properties to have been forever destroyed ; 
and 

BOYCOTTED, THREATENED AND ASSAULTED. 

"Whereas, to avert such a calamity, and recognizing that we had.been 
justly and honorably dealt with by our employers in times past, we, the em- 
ployes of the Hillside Coal and Iron Company, many of us having grown 
gray in their service, remained at our places of duty, and by so doing suc- 
ceeded in keeping the mines at Forest City from destruction; for this we 
have been boycotted in the community, ourselves and our wives and chil- 
dren insulted in public and private, our lives threatened and assailed, our 
daughters and sisters dismissed from their employment as teachers in the 
public schools, we have been hounded through the streets by riotous mobs, 
stoning us and calling out 'Kill than!' necessitating the d n g  out of 
troops for our protection; and 



"Whereas, it appears that pressure is being brought to bear on our 
employers rather than on the party that planned and called the suspension, 
and that through such pressure action might be taken affecting the future 
peace and welfare of our fellow-employes, our wives and children ; there- 
fore be it 

LET NOT LOYALTY BE REPAID WITH INJURY. 

"Resolved, That we ask our employers, the honorable gentlemen 
named above, and our fellow-American citizens that no compromise or 
terms of settlement be at any time considered that shall cause loyalty and 
faithfulness to be repaid with danger and injury to ourselves and families ; 

That we are unalterably opposed to becoming members of an organ- 
ization that cannot and does not control its members from using the unlaw- 
ful means of boycott, riot, intimidation and bloodshed to obtain its ends 
and objects, as exemplified in this and other strikes called by the United 
Mine Workers of America here and elsewhere; 

That we ask that you consider the threat made time and time again 
that we will be forced out of our homes and employment and hounded out 
of the community; 

REMEMBER THE MURDERS AND OTHER CRIMES. 

That we ask you to remember the murders of Beddall, Sweeney, 
Winston and others ; 

That we ask you to remember the partial list of outrages committed, 
herewith attached, as recorded and tabulated by the press: 

'Killed, 14; severely injured, 42; shot from ambush, 16; aggravated 
assaults, 67 ; attempts to lynch, I ; houses dynamited, 12 ; houses burned, 3 ; 
buildings burned, 10; washeries burned, 3 ; stockades burned, 2 ; riots, 69; 
works dynamited, 6; trains dynamited, I ; railroad bridges dynamited, 4 ;  
railroads seized, 5 ;  trains wrecked, 6; attempted wrecks, 9; trains at- 
tacked, 7 ; strikes in schools, 14;' 

NO UNION MAN EVER EXPELL'ED FOR CODIMITTING A CRIME. 

That we ask you to remember that no one was ever expelled from 
this organization for committing a crime, or for conduct unbecoming a man 
when such conduct or crime was against a non-union workman ; 

That the association employs attorneys to defend, and, if possible, 
to free members arrested for crime; 

That, John Mitchell's denial notwithstanding, the organization at the  
Edwardsville and Shamokin conventions placed itself on record as sanc- 
tioning strikes being called at any colliery employing any non-union help, 



thereby attempting either to force us into the union or out of our employ- 
ment. This, we contend, is contrary to the letter and spirit of the Consti- 
tution of our country and contrkry to American manhood and citizenship. 

We submit that it is a matter of record that several strikes took place 
in the Wyoming region during the year 1901, in the endeavor to force men 
into the union. 

That we ask out employes to tell John Mitchell and his lieutenants, 
and all others, that when they say the cod and iron police, commissioned 
to protect the men that are now working and the property of the mining 
companies, are a lot of thugs and criminals, they are telling what they 
know, or should know, is falsehood. We have at Forest City forty-two 
coal and iron police sworn in to protect the men and property here. They 
are all old residents, and there are no better or more respected citizens in 
the community. 

That we believe all organizations should be forced by the strong arm 
of the law to adopt only lawful means to their end. 

THE SAME RIGHT TO WORK T H A T  OTHERS HAVE TO QUI-T. 

That we believe we have the same right to remain at our post of duty 
as others have to desert it; and we respectfully submit that we should not 
be assailed or made to suffer for doing what we believe is right to our man- 
hood, right to our families, right to our employers and right to the nation. 

That we freely and unsolicited acknowledge fair and honorable treat- 
ment and conditions of employment from the hands of.our employers, at the 
present time and in the past, and submit as proof that strikes were un- 
known in our community up to the time of the coming of the paid agents 
of the U. M. W. of A , some three years ago, and that since that time 
it has been nothing but strikes and threats of strikes. 

That we ask all, and especially our employers, to carefully consider 
that the situation demands, in our judgment, a final solution now, not a 
compromise, as, though wishing to be faithful and loyal, we ao not feel 

, that we should be called upon to again endure the pain, insult and danger 
to  ourselves and families that we have endured during the last five months, 
and that a compromise would be insufficient and contain no safeguard to 
the public that a suspension of the mines will not again affect their inter- 
ests as vitally as it does now. (Signed), 

"HUGH JOHNSON, 

"BENJAMIN MAXEY, 
"JOHN PARKYN, 
"ROBERT DUNN, 
"J. G. WESTCO~; 

"Committee of Employes of the Hillside Coal and Iron Company." 



MI(. MITCHELL AND THE WILKESBARRE CITIZENS' ALLIANCE. 
The Citizens' Alliance, of Wilkesbarre, is an organization formed some 

time after the beginning of the anthracite strike, the avowed purpose of 
which is "the maintenance of law and order throughout the anthracite coal 
district of Wyoming Valley.'' In an address which he delivered before a 
convention of District No. I, U. M. W. of A., at Nanticoke, on July 10, 
Mr. Mitchell referred to this organization. He said : 

MR. MITCHELL ATTACKS THE CITIZENS' ALLIANCE. 

Mr. Chairman, Gentlemen of the Convention : I sincerely regret that 
pressure of work, and absence from the coal fields has not permitted my 
enjoying the pleasure of attending the various ~ ~ S S ~ O I I S  of your conven- . tion, especially at a time when questions of grave import, not only to your 
constituency, but also to the entire population of the anthracite regions, 
were under consideration. But I am not vain enough to believe that either 
my presence or my absence would in any perceptible degree affect your 
action. 

I am sure that the ineffaceable recollection of the conditions under 
which you and your constituency have worked during the past twenty- 
five years would deter you from legislating unwisely, and would inspire 
you to actions designed to protect and uplift those you have the honor 
to represent. It  may not be amiss, however, for me to make a few conl- 
ments upon the situation as it presents itself to me, and also to point out 
some of the means that are being used to discourage and injure you. The 
coal operators have organized a press bureau, and are constantly sending 
out through it what purport to be interviews with, and statements from 
them, while, as a matter of fact, there is not a coal operator in the entire 
region who will stand responsible for any of these statements, all of which 
are evolved from the mind of a young man who, in his zeal to serve the 
cause of capital, and injure the workers and citizens of the anthracite field, 
has overstepped the bounds of discretion, and has made himself and his 
newspaper articles a source of much amusement to the public in general. 

The operators have also organized another adjunct, under the name 
of the Citizens' Alliance. I am sure I do not know how many citizens are 
members of this mysterious organization, as so far only one has had the 
manhood or the effrontery to acknowledge his membership. I, of course, 
hesitate to criticise men for doing anything that they have a legal right to 
do; but when an organization of the citizens of any community is formed, 



the alleged purpose of which is the maintenance of law and order, and 
when it develops that the entire energies of the organization are being 
directed against the coal strikets, it arouses a suspicion-to say the least- 
in my mind that the name of the association is a misnomer, and the alleged 
purpose a cloak under which certain so-called citizens have joined forces 
with the coal operators in a damnable attempt to crush the miners' union. 
In fact, tlle press agent of the Citizens' Alliance is not a citizen of this 
country at all, preferring to co~ltinue his allegiance to a foreign power. 

Is it not rather strange that this organization was not formed at any 
time during the past twenty-five years, in which the anthracite coal com- 
panies were blacklisting, boycotting and driving from their homes and 
families all Inen who dared assert their rights and join a labor org&iza- 
tion? Again, did anyone ever hear of the Citizens' Alliance proceeding 
against the coal trust when it threatened to close the mines of the independ- 
ent operators by refusing to give them railway cars, simply because some 
independent operators had granted an eight-hour day to their firemen in 
the strike one year ago? Moreover, has this great Citizens' Alliance at- 
tempted to prevent the illegal efforts that the coal corprations are making 
to cause the defeat of every candidate for membership in the legislature 
of the State of Pennsjrlvania who advocated or favored labor measures in 
the last session? 

% 

If men have a right to belong to an organization, and if the organi- . 

zation is formed for good purposes, why do not its members come out 
in the sunlight like men, arid acknowledge and be proud of their member- 
ship in it? 

A COVERT THREAT. 

However, gentlemen, let me say that we know more about the per- 
sonnel of the Citizens' Alliance than its members think we do; and when 
this strike is over, some of those who are playing fast and loose with the 
cause of the mine workers will find it extremely difficult to account for 
their conduct. 

Personally, I stand always, and under all circumstances, for law and 
order. Our organization advocates a full and complete observance of 
the Ialvs of our country ; and I want to declare emphaticdly that as law- 
abiding citizens, as patriotic, liberty-loving Americans, the members of 
the miners' union are second to none. While there may be some among us 
who have transgressed the law, let me say that the proportion of law- 
breakers in the ranks of the miners is no greater than in' the ranks of the 
business, professiod, or any other element in our country. 



And now, gentlemen, permit me to warn you, and through you the 
mine workers of the anthracite region, that no attention 'should be paid 
to the silly reports that are being sent out announcing that the strike is 
about to collapse, or that our men want to resume work. These same pre- 
dictions, emanating from exactly the same source, have been made through 
the columns of the press each day during the past month, and yet every 
mine is idle. Let me say that every mine will remain idle until this strike 
is won. 

In all my experience in the labor movement I have never participated 
in a strike in which I felt so confident of success. If our membership will 
stand, as I know it will, we shall, in the not distant future, achieve a vic- 
tory, and shall settle for all time the right of the coal miners to receive- 
for honest labor and unremitting toil-at least a sufficient wage to enable 
them to live, maintain and educate their families, and enjoy a few of the 
pleasures of our civilization. 

CITIZENS ALLIANCE WRITES TO MR. MITCHELL. 

The day after Mr. Mitchell made this speech the Citizens' Alliance sent 
him the following letter : 

Wilkesbarre, Pa., July 11, 1902. 
, 

Mr. John Mitchell, President of the United Mine Workers, Hotel Hart, 
City. 

Dear Sir : A body of citizens residing in this city and adjoining places 
has formed an alliance whose purpose is the maintenance of law and order 
throughout the anthracite coal district of Wyoming Valley. To this end 
the alliance proposes to enlist every agency that can contribute toward a 
healthier public opinion concerning those fundamental rights which form 
the basis of civil liberty as inseparably connected with American institts- 
tions. We recognize the fact that in the United Mine Workers' strike 
there are extremists on both sides, but we believe that the conservative 
men among the operators, and among workers, should act in union with 
conservative citizenship among those who are necessarily neutral in this 
labor war. Because at the outset of the struggle you uttered words of- 
caution to your followers, by which you advised peaceful methods as the 
only ones calculated to lead to success, and because you are the general in 
command of the largest force of bellige~ents now in the field in this coun- 
try, we address this open letter to you. 

We hope thereby to obtain from you not only a reiteration of your 
advice for peace, but also a definition in clear and unmistakable terns of 



the acts from which strikers should abstain. Trades unions, such as the 
U. M. W., when conducted in the strict spirit of American personal liberty, 
are among the most tremendous powers for good that exist in this land. 
They have gained in numbers and in sympathy, so that to-day no man who 
is not altogether blinded by self-interest can fail to recognize and concede 
the fact that these organizations appeal to, and find ready response from, 
the hearts of men in all walks of life. If these unions will trust for their 
growth to an advancing public sentiment, and to the justice of their cause, 
each succeeding year is likely to find them more firmly intrenched in . 
public confidence, and' more thoroughly protected by progressive legisla- 
tion. But these unions ought to be impressed by the fact that they can 
succeed only if they subordinate all their acts to the Golden Rule, which 
is most concretely expressed in the maxim: "So use thy own rights that 
thou dost not trespass upon another's." 

RIGHT O F  EVERY MAN TO LABOR OR NOT. 

I t  is the right of every man to join with his fellow men in lawful 
organization; to labor or abstain from labor on such conditionis of wages, 
hours and circumstances as he, in the privacy of his own judgment, may 
approve; and he may resign some portion of the right to private judg- 
ment to the body or union with which he has joined, and agree that he will 
exercise his rights only in accordance with the judgment of the union. 
So, also, it is the right of every man to remain outside of an organization, 
and to preserve his individuality. Until a man is convinced that his own 
best interests lie more in the welfare of the class to which, through his 
occupation, he belongs, he has the legal right and the moral duty to act in 
accordance with his own private judgment. 

Your organization has declared a strike, not only of the miners and 
others concerned directly in mining, but also of pumpmen and steammen, 
whose only duties are the protection and preservation of the very property 
about which the interests of all the other strikers are centered. You will, 
perhaps, admit that a war measure to destroy the mines might not univer- 
sally be accepted by the judgment of disinterested ~utsiders as the exer- 
cise of the highest wisdom in a strike whose purpose is only the better- 
ment of labor conditions. The tendency of war among civilized people 
during the three hundred years at least, has been to prevent unneces- 
sary and merely wanton destruction. 

But supposing you approve this phase of the strike, we cannot con- 
ceive that you will fail to see that among men who sympathize with work- 



men in their united struggles for better conditions there are many who 
will unhesitatingly express dissent from a policy that seems destructive, 
and who will be ready to give every aid necessary to prevent its success. 
Such a man is not a criminal. Neither has he forfeited the right t o  live. 
The highways should be as free to him to go to and from his labor as to 
any man. Those are criminals who gather together in mobs to turn back 
the laborer through what has been miscalled persuasion, but what we all 
know to be for the purpose of terrorizing him by assault, calling "scab," 

. hanging him in effigy, torturing wife and children, destroying homes and 
property, and by other forms of intimidation. I t  is these acts which have been 
widespread through this community that have made this strike one of vio- 
lence and terror instead of peace and order toward all those who actively 
dissent from these methods employed for furthering its success. These 
demonstrations have paralyzed government and have established mob rule 
as the ally of your organization, which, through its leaders, asserts a re- 
spect for law. When in addition, Kuklux letters, signed by "committees 
of union men" and by "representatives of locals," are sent through the 
mailand otherwise, threatening innocent personswith arson, murder, and 
other bodily harm, merely for associating with, or living by, the side of 
other workmen, a condition of society has resulted in which the avowed 
criminal rules, anarchy has supplanted law, and the peace which prevails 
is the peac? of fear. When butchers and bakers may not supply meat and 
bread, when the doctor may not attend the sick, the druggist may not dole 
out medicine, and the priest may not minister, either to those in health, 
or to those at death's door; when public officers may not perform public 
duties, when teachers in the school may not teach, or be appointed, except 
by the consent of strikers, or their sympathizers, then, indeed, the last 
vestige of personal liberty has gone, and society must be rebuilt upon a 
basis of submission to the tyranny, not necessarily of majorities, but rather 
of a band of men who will not hesitate to employ every means of intimf- 
dation as a lawful instrument of control. In the end the U. M. W. of A. 
and every man in it, can better afford to lose this strike, if the battle is 
iought out under the law, than to hope for gain by other means, In our 
view, the former gives it the only chance of winning. 

ANARCHY WILL CERTAINLY BE REPRESSED. 

Anarchy, turmoil and terror will in the end certainly be repressed, be- 
cause the mass of American citizens (and among them we class the U. 
M. W.) are not yet ready to surrender to those forces. We are under the 
impression that the U. M. W. claims to be not only an executive force, 
representing its members in their combats with employers, but also an edu- 



cational force that will raise its members to a higher citizenship. I t  is a 
well-known fact that a considerable proportion of its membership are men 
who have in recent years come to these shores from countries in which 
civil liberty and the right of private judgment and participation in govern- 
ment are practically unknown, and in which when evils become great there 
is no resource known to them except force. These men have come to this 
land, and most of them have cast their lot with us for good and all. They 
themselves will have to be molded to, and their children will became in 
bone and s inel  part of, the American people. The U. M. W. is perhaps 
the only institution with which they are actively connected and in which 
they may have opportunities to receive just notions concerning the rights 
and duties imposed by American citizenship. The U. M. W. therefore has, 
and it cannot escape from, a large responsibility concerning these men. Of 
course there must necessarily be in the U. M. W., as in every large M y  
of men gathered together for a particular purpose, a small class of agi- 
lators who would be mischief makers in any place. But an organization 
such as yours should have power to control and 'direct the force which it 
has called into existence, and therefore the community at large may fairly 
look for active control publicly exercised in these directions by its officers. 
We therefore appeal to you. to declare: 

I. The highways are free to all who desire work, notwithstanding a 
strike is in progress. 

2. Boycotts against any business or professional man on the ground 
of services rendered to a non-union worker are condemned by the union. 

3. That hanging in effigy, the digging of mock.graves, and every 
other form of violence, threat and libel, are condemned by the union. 

4. Strikers who participate in any of the offenses thus itemized will 
be held responsible to the union for all disturbances, unlawful boycotts, 
etc., in which either they themselves, or their wives and children partici- 
pate. 

MR. MITCHELL'S NANTICOKE SPEECH ANSWERED. 

The foregoing was written before your speech at Nanticoke wai de- 
livered. Referring to that speech, we call your attention to the error on 
which it is based. The Citizens' Alliance is not an adjunct to, or organized 
by, operators. Its membership of more than 2,500 is in sympathy with 
"organizkd labor," but over and above it, and above all organized capital, 
we intend to uphold organized society. We are not the proper subject of 
criticism because we took no part in trying to suppress evils which are 



said to have occurred long before the alliance was formed; nor are we 
the subject of criticism because we saw no need for an alliance among 
citizens to repress boycotts which you say occurred, but which were lim- 
ited to operators and miners in their struggles with one another. But 
when the boycott raises its head against the private right of neutrals, and 
when lawlessness destroys property, it is the right and the duty of neutrals 
and citizens generally to .organize in self defense and for the maintenance 
of public order; and we are justified in inviting a co-operation from both 
sides in the existing strike. Very truly yours, 

CITIZENS' ALLIANCE, 
J. R i d p a y  Wright, Leader. 

Attest : 
THOMAS CASSEDY, Secretary. 

ANOTHER LETTER TO MR. MITCHELL FROM THE CITIZENS' ALLIANCE. 

On the last day of July the Citizens' Alliance made public the foIlow- 
ing open letter to Mr. Mitchell: 

Wilkesbarre, July 3 I, 1902. 

Mr. J ~ h n  Mitchell : Some weeks ago the Citizens' Alliance, desiring 
the valuphle co-operation of your name and inftuence to prevent certain 
disorders then prevalent in this region, solicited your public declaration that 
boycotts, hanging in efFigy, and every form of violence, threat and libel 
are condemned by the union of which you are president, and that strikers 
participating therein would be held responsible to the union for their 
offenses, 

We confidently expected a prompt compliance with so reasonable a 
request. 

But you have not complied, thereby creating the injurious impression, 
which is confirmed by present multiplied acts of violence, that you and 
themion do not condemn the wrongs enumerated. 

There is still time, perhaps, to correct that impression, and thus miti- 
gate, if not prevent, those frightful disttirbances which now threaten the 
public peace and private security. 

We donot want,, what we have already received, the general assevera- 
tion of your regard for law and order. 

We kant your positive, pointed and specific condemnation of boycott- 
ing, ridting, unlawful assembly, and vidence, perpetrated to prevent men 
from working. 



Does the union condemn these specific things ? 
Do you condemn these specific things? 
We know, of course, thatdin your heart you must condemn them, but 

we urge you to proclaim your condemnation for the sake of justice ad 
peace. 

The cause of honest labor, which you represent, and which we espouse 
with ardor equal to your own, cannot lose, but must gain by this frank. 
avowal. 

Will you not speak ? THE CITIZENS' ALLIANCE. 
(Not the coal operators.) 

J. RIDGWAY WRIGHT, Leader. 
TROMAS CASSEDY, Secretary. I 

a .  . 

MR. MITCHELL'S lUePLY TO THE CITIZENS' ALLIANCE. 

The next day Mr. Mitchell made the following reply to the communi- 
cations of the Citizens' Alliance : 

Hotel Hart, Wilkesbarre, Pa., August I, 1902. 
Mr. J. Ridgway Wright, leader; Mr. Thomas Cassedy, secretary; the ~ i i i -  

zens' Alliance, Wilkesbarre, Pa. : 

GentIemen : Your communication of the g ~ s t  ultimo was delivered to 
me, and read as carefully as limited time would permit. 

Replying, permit me to say that I do not recognize your right to 
make demands upon me to specifically declare myself opposed to any spe- 
cial classes of lawlessness. As a citizen of the United States, and the 
chief executive of the miners' organization, I have declared a innumerable 
occasions, and in language not susceptible of misconstruction, that I am 
opposed to lawlessness of every character; and I do not propose to alter 
my views to conform to the tenets of the Citizens' Alliance,. and wink at- 
capital crimes while inveighing against minor offenses. 

Your association, if you properly represent its aims, is not formed for 
the suppression of lawlessness on the part of all who are guilty of its com- 
mission. On the contrary, your actions convey the impression to the min- 
ers, and to other good citizens, that your real purpose is to destroy .the 
miners' union, and render futile its efforts to uplift the standard of citi-' 
zenship by obtaining for the workers of this region higher wages and 
better conditions of employment. If this prevailing impression as to your 
objects is correct, I should advise that you abandon the field, as the work 
for the amelioration of the toilers will go on, and will succeed, despite 
the illy disguised efforts to thwart it. . . 



JUSTIFICATION OF THIS BELIEF. 

That there is justification for this belief on the part of the workers 
and the general public is demonstrated by the fact that rewards sufficiently 
large to invite perjury have been offered in your'name for the conviction 
of persons guilty of certain specific acts; but I have heard of no reward 
being offered by you for the apprehension and conviction of those who 
were guilty of murdering an inoffensive Italian striker at Duryea; for 
those who attempted to  murder innocent little Charlie McCann, who, while 
peeking through the fence at the Stanton Colliery, was shot by a coal and 
iron policeman ; nor have I heard of any reward for the conviction of those 
who have repeatedly assaulted peaceable striking miners. 

You say, in substance, that you expect me to co-operate with you in 
the accomplishment of the purposes for which the Citizens' Alliance was 
organized. In reply to the invitation I desire to say that I have too much 
respect for the residents of Wilkesbarre and vicinity to in any way identify 
myself with men who have defamed the good people of this city by the 
accusations, insinuations and innuendoes contained in your letter published 
in the- local and metropolitan papers on July 11 and Ia. I have never in 
my life sought to condone an.tullawfu1 act. I have thrown the full weight 
of my personality and influence on the side of law and order; and I can 
say without egotism that the miners' union and its officers have done more 
for the conservation of peace than all the Citizens' Alliances that have been, 
or could be formed, by men like yourselves, whose sympathy with the poor 
and oppressed is like unto the friendship Brutus entertained for Caesar. 

It seems to me that before your association can commend itself or 
its purposes to the impartial consideration of the citizens of Wilkesbarre 
and vicinity you will find it necessary to organize on broader lines, and 
devote your energies against all law breakers and to the suppression of 
lawlessness of every character. 

SOME TRANSGRESSIONS OF THE CAW. 

I do not assume to say that there have not been some transgressions 
of the law by members of the miners' union ; but I do say, and defy you 
to successfully contradict the statement, that there has been much less 
lawlessness on the part of the miners-and that which has occurred has 
been less serious-in proportion to their number than on the part of depu- 
ies and coal and iron police, who are charged with authority, and are 
specifically commissioned to preserve the law, and against whom you have 
made no protest, and your association taken no action whatsoever. And 
further, the records' in the police courts will demonstrate that a smaller 



number of miners have been convicted of crime in the anthracite mining 
towns during the progress of the strike than for a like period preceding it. 
Again, I have no hesitancy iri saying that there never was a great upheaval, 
either industrial, political or social, in which there was a6 little real law- 
lessness as has existed in the anthracite region since the strike was inaugu- 
rated. As I said in my speech at Nanticoke-to which you took exception 
-the miners are as law-abiding, as patriotic, as liberty loving as any other 
class of citizens in our country, and I shall not permit you to malign them, 
or defame the residents of this community, either by direct charge or in- 
sinuation, without registering an emphatic protest. I am, yours truly, 

JOHN MITCHELL, 
President of U. M. W. of A. 

CITIZENS' ALLIANCE ANSWERS MR. MITCHELL. 

TO this letter from Mr. Mitchell the Citizens' Alliance made the fol- 
lowing reply : 

Wilkesbarre, Pa., August 2, rgoz. 
Mr. John I\IIitchell: Your letter of August I, 'in ostensible repiy to 

ours of July 31, was duly received, after its appearance in public prints. 
You decline to say in behalf of the union and yourself that you con- 

demn boycotting, rioting, and violence, perpetrated to prevent men from 
working. 

Indeed, you leave the distinct and unpleasant impression that you do 
not condemn those things. 

Under cover of pretended compliance with our respectful and rea- 
sonable request, you abuse the privilege of honorable, open correspond- 
ence by renewing your vicious and unjustifiable attack upon the Citizens' 
Alliance. 

If mere manners were of any consequence at this juncture, we might 
complain of your manifest discourtesy in not vouchsafing the slightest ref- 
erence, except by insult, to our former letter of July I I. 

You deny the right, which we have not asserted, to make demand, 
which we have not made, for a specific declaration of your opposition "to 
any special classes of lawlessness ;" and very foolishly you exercise your 
undoubted right to refuse that declaration. 

We respectfully requested your conslemnation of boycotting, rioting, 
and violence, perpetrated to prevent men from working; but instead, you 
have most disrespectfully proffered your condemnation of the Alliance, 
which undertakes to combat those very wrongs. 



You repeat your favorite general asseveration of regard for law and 
order, which we have already heard ad nauseam, which we explicitly said 
we did not want to hear again, and which we now tell you frankly, in the 
light of your communication, we do not believe. 

- If -you were sincere in your frequent protestations against lawless- 
n q ,  you would not refuse, as you do refuse, to proclaim, as we requested, 
four .positive, pointed and specific condemnation of that same worst 
type of lawlessness, which undertakes to prevent men from freely 
working for whom they please, and upon such terms as they please, nor 
would'you pour the vials of your wrath upon an organization which we 
admit has no such foolish aim as to-suppress " lawlessness on the part of 
all who are guilty of its commission, " but does aim to suppress that same 
worst type of lawlessness which thrives upon the fear of its victims to 
protest, and of civil authority to protect against its perpetration. 

You are credited with having said that you "deprecate lawlessness 
committed by anyone, and particularly by men on strike ;" which, stripped 
of its hypocrisy, simply means that you object to law breaking because it 
hurts the strikers, and not because it hurts society. 

You announce very earnestly, though quite irrelevantly, your predic- 
tion, in which we cordially concur, that "the amelioration of the toilers will 
go on and succeed," but. we venture to convey to you, in closing this cor- 
respondence, our positive assurance that such amelioration cannot possibly 
come by the path of anarchy, nor by the help of disregard for those funda- 
mental rights proclaimed in the Declaration of Independence, guaranteed 
by the law of the land, and most certainly possessed by every American 
citizen. THE CITIZENS' ALLIANCE, 

J. RIDGWAY WRIGHT, Leader. 
TROS. CASSEDY, Secretary. 
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SPECIAL REPORT, ANTHRACITE COAL. 

DESCRIPTION OF ANTHRACITE FIELDS. 

In  order to givean accurate idea of the location of the Anthracite 
deposits, and explain what is meant by the trade regions, Wyoming, 
Lehigh and Schuylkill, a map of the Anthracite regions accorilpanies 
this report. The county lines are shaded in various colors, and d i p  
gramatically represented the regions indicated above embrace the fol- 
lowing : 

REGIONS. 
COUNTIES IN WHICH 

LOCAL DISTRICTS. LOCATED. 

1-Carbondale. 
2-Scranton. 

WYOMING ........ 
4--Wilkes-Barre. 
5-Plymouth. 
6-Green Mountain. 
7-Black Creek. 

LEHIGH . . . . . . . . . . 8-Hazleton. 
a 9-Beaver Meadow. 
13-Panther Creek. 
10-East Mahanoy. 
11-West Mahanoy. 
12Chamokin. 

SCHUYLKILL.. . . 14-East Schuylkill. 
16-West Schuylkill. 
16-Lorberry. 

1 17-Lykens Valley. 

Susquehanna. - 
Lackawanna. 
Luzerne. 

Luzerne. 
Carbon. . 
Schuylkill. 

Schuylkill. I Colurnbis. 
Northumberland., I Dauphin. 

The division between the Lehigh and Schuylkill regions is nst very 
well marked, but practically a11 the mines in  the Lehigh region we in 
Luzerne and Carbon Counties, the exceptions being those in local ais- 
tricts Nos. 9 and 13, which have a few mines in Schuylkill County, 

The numbers given before the local districts noted above ate for 
convenience in locating them on the map, and the divisions beCwem. 
these districts are indicated by heavy black lines running across the 
fields. 



STATEMENT SHOWING ANTHRACITE SHIPMENTS (BY REGIONS) FROM 1892 
TO 1901, INCLUSIVE. 

TOTAL SHIPMENTS OF ANTHRACITE COAL YEARS 1892 TO 1901, DIVIDED 
ACCORDING TO SIZES. 

WYOMIN~~  ION, 

Nom-The figures in above table indicate only the amount of coal loaded into cars for 
shipment to market and do not include coal sold to local trade, and used for steam and heat a 
the mines. These two items would amount to about 12 per cent. of the above tonnage. 

Lmar:ff~ ~ G I O N .  TOTAL. 

TOY 

41,893,320 
43,089,537 
41,391,200 
46,511,477 
43,177,485 
41,637,864 
41,899,761 
47,665,204 
45,107,484 
53,568,601 

SCHUILX~LL &?&ION. 

TOW. percent. I- 12 626,784 1 30.14 

1893. 

TONS. PER CT. 

3,460,892 
4 864,580 
6:086,868 
9,875,459 
8,016,434 

2S1843,S41 

5 439 868 12.7 
4;345:478 10.1 
1,010,468 

10,795,304 

48,089,537 

sms. 

Lump.. ........................ 
Broken.. ....................... 
Egg.. .......................... 
Stove.. ........................ 
Chestnut.. .................... 

Prepared Sisrs.. 

Pea 

............ 
............................ 

Buckwheat No. 1 ................ 
Smaller than Buckwheat No. 1.. ... 

Small Siscs.. ............... 
Total.. .. 

YICdBS. 

.. 1892.. 
1893.. .. 
1894.. .. 
1895 .... 
1896.. .. 
1897.. .. 
1898.. .. 
1899.. .. 
1900.. .. 
1901.. .. 

12,357 444 
12:035:005 
14,269,932 
13,097,571 
12,181,061 . 13,078,875 
14,199,009 
13,502,782 
16,019,591 

TO~B.  \per&+. per cant. 

6,461,076 15.40 
6,892,352 16 .OO 28.68 

29.08 
30.68 
30.34 
29.25 
28.83 
29.79 
29.98 
29.91 

1892, 

TONS. 

3,907,296 
4,692,187 
6,078,277 
9,681,988 
7,508,580 

27,960,982 

5,!268,888 
8,971,025 

795,179 

10,025,OP 

41,893,820 

PER CT. 

9.3 

14.6 
23.1 
17.9 

66.7 

12.6 
9.5 
1.9 

24.0 

100.0 



TOTAL SHIPMENTS OF ANTHRACITE COAL, YEARS 1892 TO 1901, DIVLDED 
ACCORDING TO SIZK-Continud 

-- 

SIZES. 

Lump.. ........................ 
Broken.. ..... A. .  .............. 
Egg.. .......................... 
Stove.. ........................ 
Chestnut ....................... 

....... ...... Prcparcd Sirrr : 
Pea.. .......................... 

.............. Buckwheat No. 1.. 
... Smaller than Buckwheat No. I . ,  

~ ~ r a l l  ~iacs.. ............... 
.. Total.. 

. 

1894 1895. 

TONS. 

8,635,574 

3.2 

. 

Lump.. ........................ 
Broken.. ....................... ........................... 
Egg Stove.. ........................ 
Chestnut ....................... 

P~tpayca' .Siscs. ............. 
Pea. ............................ 
Buckwheat No. 1. ............... 
Smaller than Buckwheat No. 1.. ... 

................ S m a N  Siscs. 

T O .  . 

1897. 

IYINS. PER CT. I- SIZES. 

1896. 

TONS. PEE CT. I- 
2,922,550 
3,942,466 

10.104 5,524,773 151 j 
7,880,877 

27,42,267 

5,666,626 
5 450,198 
1:705,866 -- 
12,822,688 29 -7 

43,177,488 100 .O 

2,207,530 
2 848 667 

6:747:860 8,903,478 
7,807,855 

26,302,840 

5,717,800 
5,842,361 
1,567,843 

13,187,494 

4,637,884 

5.3 
9.3 

21.4 18.8 
18.7 - 
63.2 

. . 13.7 
14.0 
8.8 - 

31 .5 - 
100.0 



TOTAL SHIPMENTS OF ANTHWCITE COAL YEARS 1892 TO 1901. DIVIDED 
ACCORDING TO SIZES.-Continued. 

SIZES . I / TONS . ( PEP C'J! . I TONS . I PER, CT . 

............. Pr,garcd Skcs 26.061.g45 61.2 

p a  ......'...................... 5.696.866 13.6 14.1 
Buckwheat No . 1 ................. 5.907. 865 14.1 14.3 

. ..... Smaller than Buckwheat No 1 2.084. 988 5.5 -- 
................. Small Sisrs 18.701. 219 

Lump .......................... 
Broken .......................... 
Egg .......................... 
Stove .......................... 
Chestnut ...................... 

2.136. 887 
3.854. 777 
5.572. 667 
8.882. 747 
7.751. 454 

SIZES . 

Lump .......................... 
Broken ......................... 
Egg ............................ 
Stove .......................... 
Chestnut ....................... 

Prc$ared Siws .............. 
Pea ............................ 
Buckwheat No 1 ................ 
Smaller than Buckwheat No . 1 ..... 

SmnllSidCOid~~.. .............. 
.... Tolaf 

6.1 
9.8 

13.8 
21.8 
18.5 

1900 . 

-- TONS - I PER cT- 
2,282. 4417 5.0 
4 112. 884 9.1 
6:628 225 12.5 
8. 686.891 19.2 
8.6!22. 062 18.8 

a8.980. 012 59.6 

6.488. 218 14.8 
6.516. 984 14.6 
2.984. 828 6.6 

16.94. 0% 85.4 

45.107.4B4 100.0 

2.a.95. 505 
4.289. 888 
6.005.816 
9.962.028 
8.918. 893 

1901 . 
PEE CT . 

4.9 
9.0 

12.6 
20.9 
18.7 

2.187, 553 4.1 
I- 

4.423. 584 
6.989. 330 

10.561.957 
10.250. 650 

32.226. 421 

7 656 948 
7:894:618 
3.705. 066 

18,155. 627 

63.668. 601 

8.3 
13.1 
19.7 
19.1 

60.2 

14.1 
14.7 
6.9 

86.7 

100.0 



STATEMENT =OWING COMPARISON OF THE PERCENTAGES OF THE 
VAWOUS SIZES OF ANTHWCITE COAL SHIPPED TO 

MARKET IN THE PAST TEN YEA@. 

L------- --- 
Lump ........... 
Broken .......... 
l?gg ............. 
Stove ............ 
Chestnut ........ 

Pea ............. 

.... 
.. .'jma[f Sizes.. 

.. Total.. 

GEOGRAPHICAL DISTRIBUTION. 

Tons. Per cent. 
Pennsylvania, New York and New Jersey.. ................ 36,234,059 65.77 
New England States. ...........%....................... 8,199 940 15.31 
Western States.. ....................................... 5,963:035 11.13 
Southern States.. ...................................... 2,142,744 4.00 
Pacific Coast. ......................................... 20,000 .04 ................................... Dominion of Canada 1,933,288 3.61 
Foreign Ports.. ........................................ 75,540 .14 -- - 

Total.. ........,.............................. 53,588,601 100.00 

The above table is intended to show the disposition of Anthracite 
for consumption, in the several districts of the country, and as a supple- 
ment to this a statement is given representing approximately the con- 
sumption of Anthracite along the Eastern Seaboard, north of ,and 
including Philadelphia, during 1901. 

Philadelphia .............................................. 
New Jersey Coast .......................................... 
New York City, Brooklyn, Long Island and Staten Island.. ...... 
Miscellaneous Coast Pants--Connecticut.. .................... 
Miscellaneous Coast Points-Rhode Island.. ................... 
Boston ................................................... 
Miscellaneous Coast Points-Massachusetts.. ................... 
Miscellaneous Coast Points-New Hampshire.. ................. 
Miscellaneous Const Points-Wme ........................... 

.......................................... Total., 

4 225 000 Tons.' 
1:ooo:ooo 
9,000,000 " 
1,000,000 'I 

600,ooo :: 
2,ooo,000 

MH),oOo " 
260,000 I' 

400,000 " 

18,975,000 Tons. 



AVERAGE F. 0. B. PRICES RECEIVED FOR ANTHRA 
NEW YORK HARBOR YEAR 1902, JANUARY TO 

Wyoming. 
................. ..................... Broken.. ; 8.6814 .......................................... Egg 4.1256 ........................................ Stove. 4.2624 ..................................... Chestnut 4.2605 .......................................... Pea. 2.7122 ............................... Buckwheat No. 1 2.2272 ................................ Buckwheat No: 2 1.6146 ............................... Buckwheat No. 8 1.2082 

,CITE COAL 
SEPTEMBER 

SOLD AT 
INC. . 

YEAR 1901. ' 

Wyoming. Lehigh. Schnylkill. 
Broken., ...................................... 8.4472 8.6766 8.5368 ......................................... Egg.. 8.9778 4.1917 4.0280 
Stove. ................ .; ...................... 4.8211 4.3740 4,2916 

...................................... Chestnut 4.8230 4.4036 4.8088 
Pea. .......................................... 2.5769 2.6763 2.4987 
Buckwheat No. 1 ............................... 2.1020 2.0265 1.9946 
Buckwheat No. 2 ............................. 1.4388 1.4792 1.8185 
Buckwheat No. 8 ............................... 1.1675 ...... ...... 

STATEMENT SHOWING STIMATED ORIGINAL CONTENTS OF ANTHRACITE 
FIELDS WITH THE TOTAL PRODUCTION TO CLOSE OF 1901, AND 

REMAINING CONTENTS OF REUIS, AND PROBABLE AMOUNT 
OF COAL WHICH WILL BE GAINED FROM SALE. 

Addin 10 per ct. 
at mines. 

Wyoming Region.. .................................. 1,611,706,579 tons. 
Lehigh Region.. ..................................... 410,674,YOl " 
Schuylkill Region.. .................................. 4,429,679,747 

Wyoming Region ................................ 
Lehigh Re ion.. ................................. 

... ~ ~ h ~ ~ l ~ ~  Lgion.. ........................... : 
Total. .................................... 

........ .................. Total.. :. 6,461,860,627 tons. 

607,589,473 
208,668,818 
409,472,958 

1,226;681,249 

668,293,421 
229,425,699 
460,420,253 

1,348,189,378 

- 
W ornin Region;. ............. 
Leiigh tP.. ............... 
khuylkill cg~on. ............... - 

Total ................... 
. . . .  

It is estimated that not over 40 per cent. of the remaining contents 
of the fields will be won by mining, and on th is  basis the future 
marketable product is shown below : 

EstimabdOriginal 
Contents of helds. 

5,700,000,000 
1,60O,OW,OOO 

12,200,060,000 

lQ,WO,OOO,oaO 

Amt. used up 2% 
times Production. - 

1,670 738 562 
818:166243 

1,126,050,633 

Est. Bemaiq' 
contents of ~1%. 

4 029,268,448 
I)% 486,762 

11,073,949,867 - 
8,870,3443,lsJ 1 16,129,661,667 



With an average yearly production of 60,000,000 tons, which 
includes coal used under the boilers at the mines and that sold to l&al 
trade, this supply would last about one hundred years. 

I t  should be borne in mind that the figures given on page 155 are 
necessarily estimated, but they represent the best information on the 
subject, and are based on the calculations made by Mr. A. D. W. 
Smith, Mining Engineer, and former Assistant State Geologist, in a 
supplement to the report of the Coal Waste Commission madein 1893. 

As the culm banks in the anthracite regions are now being used to 
secure small sizes of coal, i t  may be interesting to form some idea of 
the amount of coal which has gone to these banks since the commence- 
ment of the industry, which is estimated to be at least 35 per cent. of 
the total amount mined, or 471,848,780 tons. 

Of course nothing like this amount remains, as much of it has 
been used in filling up old workings or has been washed away by the 
streams. 

In late years a considerable amount of this coal has been reclaimed 
by erecting washeries at the culm banks. 

The marketable coal gotten from these banks is stated below : 

Shipments ; ~ ~ ~ ~ 1 -  , Per cent. 
from of Total 

Waaheries. fi~ments' Shipments 

The above represents 'practically all the coal reclaimed from the 
calm banks which has been actually sent to market, but in addition to 
this a large but wholly unknown quantity has been used about the 
mines for steam purposes, and taken by employes for their domestic 
use. The present available supply from these banks could only be 
estimated in a rough way by persons familiar with the local conditions 
at  each colliery. 
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STATEMENT BEARING ON THE F. 0 .  B. BUSINESS IN NEW 
YORK HARBOR, AND AVERAGE PRICES FOR STEAM 

SIZES DURING 1901 AND 1902. 

' Statement A shows the amounts and percentages of the various 
sizes of coal sold F. 0. B. New York harbor during 1901 and 1902. I t  
will be observed that the percentages of the .small sizes amount to 
about 36, which is the average of the total production shipped from the 
mines, and is therefore a very fair basis from which to draw deductions. 
I t  is this coal which yields small returns both for production itself and 
the freight, which comes directly in competition with bituminous coal. 

Statement B shows by months the prices received for the steam 
sizes of anthracite coal, F. 0. B. New York harbor, in one case includ- 
ing and the other excluding Pea coal. A comparison of these prices 
with those received for bituminous coal, F. 0. B. New York harbor 
would. indicate fairly the conditions in a thoroughly competitive market. 

Statement C shows the average monthly prices received for bitu- 
minous coal at Philadelphia, both for local and F. 0. B. delivery, and 
is for comparison with the prices received at New York at the same 
period. 

STATEMENT SHOWING THE AMOUNTS OF THE VARIOUS SIZES OF ANTHRA. 
ClTE COAL SHIPPED ON THE F. 0. B. BASIS NEW YOQK HAQBOR 

Broken.. .......... 
Egg.. ............. 
Stove ............. .......... Chestnut 

Pre~aredSixcs. 

Pa.. ............. 
Buckwheat No. 1.. . 
ffudcwheaf No. 2. .'. 
Buckwheat No. 8.. . 

Small Sixes.. .. 
.... Total 

NOTE.-The above statement does not include all coal sold F. 0. B. New York, as for 
instance that of the Pennsylvania Raiiroad Interests, and Individual Operators, but includes a 
suffidentl~ large proportion to makc the percmbges and average prices represent the fa&. 

Year rpoa to  Sept. toth, inc. Calendar Year 1901 

~ o n s  

419 276 
497:150 
791,794 
472,795 

2,181,015 

370,852 
347,444 
260,190 
380,752 

1,299,238 

8,480,253 

~ o n s  

1,070,!85 
1291,466 
2:084833 
1,078,478 

5,504,552 

~.1,112,BOI 
857,878 
500,746 
419,586 

2,901,111 

8,405,663 

percent. 

12.05 
14.28 
22.75 
18.59 

62.67 

10.66 
9.98 
7.18 
9.50 

87.58 

100.00 

per cent. 

12.73 
15.36 
24.56 
12.83 

65.48 

18.24 
10.38 
5.96 
4.W 

84.52 

100.00 

Ap$wge 

$3.64 
4.15 
4.26 
4.36 

4.11 

2.78 
2.20 
1.52 
1.20 

1.98 

8.82 

-- 
$3.50 
4.03 
4.32 
4.33 -- 
4.09 -- 
2.66 
2.07 
1.44 
1.16 -- 
2.02 -- 
8.88 



STATEMENT SHOWING AVERAGE F. 0. B. PRICES RECEIVED FOR SMAU 
SIZES O F  ANTHMCITE COAL AT NEW YORK HARBOR . . 

- 
Calendar Year 1901 Calendar Year 1902 

I * I B & I B  
January.. ........... 
February ........... 
March ............. 
April. .............. 
May ............... 

I I I 

NOTE.-In columns headed A, the averages include Pea coal ; in B columns they include 
only siza smaller than Pea, and as Pea is now so largely a domestic size the latter averages 
more nearly represent the Anthracite sizes in competition with Bituminous coal. 

............... June .............. July.. ............ August. .......... September ........... October.. .......... November .......... Decern ber, 

STATEMENT SHOWING MONTHLY AVERAGE PRICES OF BITUMINOUS COAL 
AT PHILADELPHIA. 

$2,08 
2.08 
2.01 
1.93 

calendar Year 1901 I Calendar Year 1903 

w ~slirery 1 F, O. B. ~ u b o r  IomlDelirerr J F. O. B.  arbor 

2.00 
2.00 
2.00 
2.04 
2.02 
2.00 
2.04 

January.. ........... 
February ........... 
March .........,... 
April .............. 
May.. .............. 
J ~ n t  ...........-... 
July.. .............. 
Allgust............. .......... September 
October ............ 
November.. ........ .......... Decunber. 
- 

$1.71 
1.70 
1.68 
1.64 

2.00 1 1.88 
1.64 
1.65 
1.68 
1.68 
1.67 
1.67 
1.72 

$2.02 
2.03 
2.02 
2.02 

$1.69 
1.72 
1.71 
1.69 

1.97 .... 

1.48 
2.36 
1.60 
1.48 
1.81 

1 Rd' -. "- 
1.42 
1.45 
1.47 
1.45 
1.59 .... .... ..... 



A P P E N D I X .  - 
PARTIAL LIST OF STRIKES, APRIL TO OCTOBER, 1901. 

I COLLIERY 1 DATE I CAUSE AND DEMhNDS XESULT 

I 191. 1 LEHIGH & WILKESBARRE COAL CO. I I I 
Sugar 

Notcb 
April Colliery sus ended by the company be- 

cause of interference with contractors who 
were driving two gangways and airways 
at a price satisfactory to the company and 
themselves, but claimed by' the interfering 
parties to be too low; also because the 
drivers were threateninn to strike on ac- 
count of a driver having been discharged 
for carelessly allowing a mule to  be killetl 
while under his charge. 

Lincoln. 

North 
Franklin. 

April 

April 

The gangways and air- 
.ways are being driven at 
the original prices. 

36 

PHILADELPHIA & READING COAL & 1 IRON CO. 
Twenty-one miners working breasts in 

I No. 4 vein demanded an increase from 75c 
per wagon to $I per wagon. Demand was 
refused and the men struck. 

About March 15th there was handed 
to the district superintendent a petition 
signed by over 2m persons request in^ the 
removal of the inside foreman of North 
Franklin Colliery. The petition was with- 
drawn, but again presented on April 8th 
and an investigation demanded. 

The mining superintendent of the com- 
pany thereupon met a party of ten, who 
were considered to be the leading oppo- 
nents of the accused foreman, at the col- 
liery, and after a long and patient hear- 
ing, both sides being presented, it was de- 
cided by him that the charges were not 
sustained and the case was .dismissed. 

I t  was found that 83 of the names upon 
the petition were those of men who had 
never worked at the colliery under this 
foreman. Some of the names were per- 
sons never employed at the colliery, being 
the names of children, saloon men, butchers, 
dairymen and store keepers of Treverton. 

One of the men whose name was signed 
to the petition stated that he was induced 
to do so by false representations op the 
part of the persons circulating the petition. 

Men resumed 
old price. 

work at 15 

CO1lie~ 
No- 7. 

A P ~  2 

SUSQUEHANNA COAL CO. 

Two slate bosses discharged at Breaker 
No. 5: Boys at No. 7 went on strike de- 
manbng reinstatement of bosses. 

Returned to work next 
day. Bosses not rdn- 
stated. 

1 12S4 



.-,-.- --" ..* . - -- - -- 
I - -  . 

CAUSE AND 1)XMANbS 

'J'RSIPLE IRON CO. 

Driver was discharged. 

PENNSYLVANIA COAT. CO. 

o advance was grant- ' 6 350 



Plymouth 
No. 2. 

Green- 
wood 

No. I 

Tunnel 
Ridge 

Prospect. 

Henry. 

Maltby. 

- - 
DAT 

A- 

1901 

~pril 

ipril 

Lpril 

ipril 

lpril 

Apri 

- 

CAUSE AND DEMANDS 

DELAWARE & HUDSON C0.-Cont'd. 
The same trouble.as at  Boston was ex- 

pericnced at  this colliery in April. On April 
11th four gangways and two airways were 
stopped for working for less than "union 
rates," and on that night colliery was shut 
down. On June 18th work was resumed, 
no advance being granted. 

After one week's idleness the company 
availed itself of the opportunity to make 
repairs and alterations in the breaker, 
which delayed the starting of the colliery 
for nearly a month after the men were 
ready to go back to work. 

On April 15th the breaker headmen 
struck, demanding higher wages, as paid 
at other D. & H. mines, and also refus- 
ing to work with non-union boss. The 
wage dispute was referred to  the superin- 
tendent, who promised to consider the mat- 
ter, and on that understanding work was 
resumed the following day. (No advance 
has yet been granted, July 1st.) 

PHILADELPHIA & READING C,OAL & 
IRON CO. 

Four repairmen by night in the breaker 
were requested when colliery was work- 
ing short time to work in the daytime in- 
stead of at night, but refused and de- 
manded that they be permitted to work 
each night following the day on which the 
colliery worked. The demand was not 
granted and the repairing was done on 
idle days by other hands. 

LEHIGH VALLEY COAL CO. 
Breaker oiler discharged for refusing to 

obey orders of the foreman. His rein- 
statement demanded. Two. other breaker 
hands discharged for refuslng to take his 
place. 

'Same cause as above. Henry coal .pre- 
pared at  Prospect. 

Driver boy discharged for abusing twc 
mules, one of which died as a result. Fin 
boss resigned his position and then claimed 
he. had been discharged. Men demanded 
reinstatement of both. 

RESULT 

No advance was grant- 2s 

?d, days 
Miners are now pay- ,": 

ng laborers $2.20 for counl 
.oading five cars, instead st$.e 
>f for six cars. as was 
?aid before May 1st. I 

The docking boss 1 
ioined the union April 
zoth, and began work 
again on April 22d. 

No concessions on part g 
)f company. Three men 
aot re-employed. 

Same as above. 9 

Demand not granted. 24 



On April mh the slatc boss was removed 
to arrc,tlrcr occnjxi~ion, w h i d ~  he refused to 
nrccpt md quit tvork. 'rhc breaker boys 
clrrnancfcd itis reinstatement as slate boss. 
'I'lris hcing rcfused they stnlck an April 
,nth and remained icllc one day. The mat- 

"l--,."". ?"._r..-.* * . " .Y . I_ I__ I . -Y_ I_ I .L* . - *  I..I 
4 .  r 

COLX.1XRY f8ATB. ' 
I i CAUSE AN&# UUMAN1)S ----"-I 

I " . - - . -. -Y -1- - . .---..411. ..I--*." ---- 

\ 
fcr wan cxplaincd to a grievance commit- 
trc. whn dcclarect tl~cmsclves satisfied that 
tlrc fortmian's action was justifiable. 

Dcrna~~d of breaker 
boys was not granted. 

I 
R c s n m e d I 4 

showing cards. I 

i 
1 

I 

r p l .  I BI.R 1ii1.1. CON. I IKOX CO. 
Kiebn~nnd jtipril t ; l  Gmmittce cktn:tn(libd workinp cards of 

No. 3.1 1 tllr nlen and boys; tile)? nat all being nblc 

1,YKENF VALEBY COAL CO. 

SUMMIT BRANCH COAL CO. 

DELAWARE & HUDSON CO. 

I '1 
I 

fa prducc same the cnllicty went out on 
\trike. 

~>I<I,A\I'ARE ANI) IIUDSON CO. 



COLLIERY I DATE 1 CAUSE AND DEMANDS RESULT 

Ontario. 

Colliery 
No. 6. 

Plymouth 
No. 3. 

I on strike. 

Men returned to work 
of their own accord, and 
promised to clean coal 
as ordered. 

LEHIGH VALLEY COAL CO. 
Demands for increase of wag& for in- 

side labor, inside laborers and yardage, and 
extra pay for drivers for cleanlng their 
mules were presented. 

ELK HILL COAL & IRON CO. 
Demand of committee for working cards. 

SUSQUEHANNA COAL CO. 
Miner stopped for having 1,500 pounds of 

slate and bone in car. Drivers would not 
give new miner any cars. Miners went 

May 

May 

May 
1 DELAWARE & HUDSON CO. 

PHILADELPHIA & READING COAL & 
IRON CO. 

Thirty-one miners in the Buck Motm- Shenan- 

Miners demanded an increase in yard- 
age rates, based on a demand of laborers 
for increase of pay, 

doah tain Vein were notified to send out cleaner 
coal. They refused to do so and quit 
work in a body. 

xgox. 

May I 

Colliery shut down 
May 5th, upon receiving 
notice that a strike 
would be declared on 
the following Monday. 
Work was resumed June 
24, when men went back 
fo work without receiv- 
mg any concessions ex- 
cept &hour day Satur- 
days, which is the cus- 
tom of the region. 

Cards not shown. Men 
went out. 

Men returned to work 
May 11th. 

I SCRANTON COAL CO. 

No advance granted. 
Men went out. Miners 
are now paying laborers 
$2.20 for loading 5 cars 
instead of 6, the number 
constituting a day's work 
previous to May 1st. 

50 

Pine May 14 Breaker boys struck on account of circus to work next 
BrMk.l 1 in the city. 

676 

I I PENNSYLVANIA COAL CO. I I I 

I 

2% 

3 

Runners struck, claiming that the Pitts- 
ton runners were being paid $1.65 while' 
they only $1.45. 

250 

1038 

Demand granted after 
men returned to work. 

Breaker and outside hands struck be- 
cause of non-union man being kept at  work. 

Returned to work as 
before, n o  concessions 
being made. 

I 2% 



COLLIERY I DATE I 

Ridge 

CAUSE AND DEMANDS 

5 -  
No. 6.  
No. 7. 

RESULT I i c ' ~ ~ ~ +  2.28 q u  

zr 

Returned to work next 
day. 

4 

PHILADELPHIA & READING COAL & 
IRON CO. 

Loader and driver demanded an increase 
of wages. Refused, because already paid 
regular rate. Remained away from work 
and another man substituted. Other driv- 

May 16 r 
SUSQUEHANNA COAL CO. 
Men came to work in the morning, but 

under the impression of its being a holy 
day refused to work. 

1166 
1158 
1329 

No concessions. 130 46 



RESULT 
i a :  

COLLIERY I DATE I CAUSE AND DEMANDS 6." 6 I 'C 
I 1901. I TEMPLE IRON CO. 

Sterrick 
Creek 

Sterrick May 21 The compressor engineer and topping 

No. 5 .  
No. 6. 

Creek. docking boss were discharged for neglect of 
duty. A committee waited on the foreman 
and demanded the reinstatement of the dis- 
charged employees, which was refused. 

The men were not re- I 
employed. And the col- 
liery resumed operations 
the next day, other em- 
ployes being advanced to 
the positions left va- 
cant. 

5 

' 27 

Miners in Grassy Island vein demanded 
an increase of 13 cents a car for robbing 
pillars. 

SUSQUEHANNA COAL CO. 
Men came to work in the morning, but 

under the impression of its being a church 
holy day refused t o  work. 

i 

Wades- 
ville 

Demand refused, and 
the men went out. Re- 
turned to work next day 
at  old rate. 

Returned to work next 
day. 

Hallstead. 

PHILADELPHIA & READING COAL.& 
IRON CO. 

I 

I 

Twenty-one men employed at  loading coal 
inside the mines demanded what was prac- 
tically an increase of 10 per cent in wages. 
Demand was refused and the men struck, 
throwing the colliery idle. 

May 28 

I I PENNSYLVANIA COAL CO. 
~ a w  s h a f t . v  m I m s  went out on strike for more 

D. L. & W. R. R. CO. 
Four miners refused to work their 

chambers, claiming they could not be 
worked to advantage. These chambers 
were then given to non-union men. Driver 
boys refused to deliver cars to them. 

Still closed. Sept I. 

June 3 
Shaft. 

No concessions. Some 
of the men returned to 
work, and places of the 
others were filled by oth- 
er men. Union refused 
to sustain men in strike. 

Shaft-driven struck on account of anver 
boss being discharged for cause. 

2 

. 

Returned t o  work at 
same wages a s  before 
strike. 

No concessions. . 

5 

I 

270 

IQO 



COLLIERY 1 DATE / CAUSE AND DEMANDS I RESULT 

( 1901. (SUSQUEBANNA COAL to. I 
William 

Penn 
Jnne 4 Four miners demanded 50 cents more per 

yard for driving breasts in Buck Mountain 
seam, No. 3 Slopc Level, West. They werc 
getting $4.50 per yard and demanded $5. 
'They were refused the increase and the four 
places are still idle. The net earnings for 
thc previous three months for each of the 
four miners was $2.39 per day. 

I 

Short M t  

Harry E. 

NO. 5 .  

NO. 7. 

June 10 

June r 5 

June 21 

June 21 

LYKENS VALLEY COAL CO. 

Twenty-one tinhermen struck to have 
non-union man discharged. 

TEMPLE IRON CO. 
United Mine Workers demanded dis- 

charge of carpenter o r  that he be forced 
into the union. Demands refused and strike 
was ordered for Monday, June 17th. On 
the evening of June 17th the union posted 
notices to  the effect that work would be 
resumed the following day. 

SUSQUEWANNA COAL CO. 
Boys employed at rolls discharged for 

cause. Other boys refused to work unless 
discharged boys were reinstated. Demand 
was refused, which precipitated a strike. 

~ i e a k e r  boys h a n d e d  the discharge of 

No. x 
Shaft. 

Plymouth 
NO. 2. 

Glenwood 
NO. I. 

slate boss on  account of alleged cr~elty. 
The charge was unfounded. The boys 
struck. 

PENNSYLVANIA COAL CO. 
Driven on the west side were asked to 

do some temporary extra work, but struck. 
Laborers went out in sympathy with the 
boys. 

DELAWARE & HUDSON CO. 
Runners demanded an increase of wages, 

which was refused. Runners struck, but 
were persuaded by the mlners to  return to 
work the next day. 

On June yth five drivers were suspended 
for five days for  running their mules to the 
barns in defiance of orders. Other drivers 
demanded their immediate reinstatement, 
which was refused. They struck the fol- 
lowing momlng. 

June 21 

June 24 

June 28 

Demand not granted. 
Men asked to be rein- 
stated, which was grant- 
ed on personal appiica- 
tion of each man. 

Colliery mas shut down 
and kept idle from June 
17th to  June zgth, inch- 
sive. Men returned tc 
work with the under- 
standink that the com. 
pany should employ men 
irrespective of union. 
Carpenter, fearing per- 
sonal violence, resigned. 

Returned to work June 
29th. Boys who were 
discharged not reillstat- 
ed. 

Returned to work June 
27, Slate boss not dis- 
charged. 

Returned to work next 
day. 

Demand refused. 

Five drivers suspended 
for  five days. Demand 
immediate remstatement. 
Refused. 

4 

14 

- 

8 

5% 

21 

728 

1133 

1283 

1 

.I 

2 

25 

126 

427 



CAUSE AND DEMANDS COLLULY 1 DATE / 

Wood- 
ward. 

RESULT & 
a-a 23 .l 

Audenried 
and 

Honey 
Brook. 

Demands refused. Boys 
went back to work at old 
wages. 

DELAWARE & HUDSON C0.-Cont'd. 
In the latter part of May the illside fore- 

man made at1 agreement with two fifth- 
class drivers by which they were to drive 
and run cars and have their wages grad- 
ually increased monthly until they would 
reach the rate paid for runners. On June 
29th they demanded runners' pay. On be- 
ing refused they and five other drivers 
quit. No one would take their mules out 
and in consequence twenty-one chambers 
were thrown idle; each chamber would have 
sent out four cars, making 84 cars in all, 
which would yield 154 tons of prepared 
coal. The foreman met a committee of 
boys at noon on the zgth and they agreed 
to go to work on Monday, July   st, under 
conditions first agreed upon. 

Carbon- 
dale 
No. I. 

Aug. I 

No. I. 

1901. 
June 29 

Aug. 6 

Maltby. 

1 

D . , L & W . R . R . C O . .  
Demand for display of Union cards. I t  

was prohibited. 

Aug. 9 

Drifton 
Shops. 

4 8  

LEHIGH 6r WILKESBARRE COAL CO. 
Committees prohibited from collecting 

work cards on the premises of the com- 
pany, and employes stopped work. 

July 24 

. 

Mechanics 
in  all 

Depart- 
ments. 

Entire colliery idle un- 
til Aug. 19th. 

LYTLE COAL CO. 
Men demanded six shifts pay for five 

shifts work 

June 10 
to 

June 30 

En~ployes returned to 
work after abandoning 
card collections. 

LEHIGH VALLEY COAL CO. 

Men refused to go back to work after 
firemen's strike unless the non-union men 
employed in the firemen's places were dis- 
charged and all the old firemen reinstated. 

COXE BROTHERS & CO., INC. 
Basis-Nine hours' work and ten hours' 

pay. 

July I 
to 

July 31 

I~ 

t 

1470 

Discharged 7 men and 
got others. 

870 

Demand refuscd, and 
colliery still out Sept. 1st. 
Other demands have 
been made since. 

Same as for the 20 days in June. 

Strike still on; shop working with mostly 
?on-union men, and has been working dur- 
mg the entire strike. The ranks of strik- 
ers showing weakness, and expect a de- 
aded break within the next week. 

r 
Week 

38 

5' 

31 199 
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COLLIERY I DATE ' I CAUSE AND DEMANDS 

Franklin. 
Dorrnce.  
prospect. 
Henry. 
"Maltby. 
Exeter. 
Heid.No.1. 
Heid.No.2. 
William A. 

Legitts 
Creek. 

Plymouth 
No. 5. 

*Maltby 

-- 
RESULT 

3 . 4  .e lk.ss'(;f 3 

! 
1 7 

Complete withdrawal/ i 
of demands. I 7 

1901. 
uly 16 

fuly 16 
jUly 16 

uly 16 fYly I6 

July 16 
July 16 
July 16 
July 16 

Aug. I 

Aug. IS 

did some work 

430 
545 
531 
491 

4 

LEHIGH VALLEY COAL C0.-Cont'd. 

Demands of the firemen were that their 
shift be 8 hours instead of rz, without any 
reduction in wages. 

DELAWARE & HUDSON CO. 
On August 1st a driver in the fourth 

vein was promoted to be a runner. The 
mine foreman did not think any of the 
other drivers in the same vein strong 
enough to do the work the promoted boy 
had been doing. He took a boy from the 
Clarke vein to fill the vacancy. All the 
drivers in the 4-ft vein refused to take 
their mules from the barn. The mules 
were taken out fqr that day by company 
laborers. The drivers all came back the 
next day except four of the ring-leaders, 
who were discharged. All but one after- 
ward allowed to come back to work. 

On August 15th mine foreman was met at 
the head of the shaft and told that at  a meet 
ing heldon the evening of the 14th the miners 
had unanimously decided not to obey the 
order of the company to pile the gob all on 
one side of the chambers. When told that 
they must obey the order if they continued 
to work, they said they would go in and 
put their tools away and quit. Only the 
miners in the Red Ash vein quit and the 
breaker was kept running all day on coal 
from the 5-ft. vein and from No. 4 Mine. 
The output was about 75 cars short. On 
the following morning the mtne foreman 
found all the miners at  the head of the shaft 
ready to go to work. He refused to let 
any go to work until they had come to an 
understanding regarding the gob. The 
spokesman for all then said the order 
would be obeyed and all were allowed to 
go to work. 

on rbthand rflh. rHcid. No. I and William A resumed 

303 
288 
728 

11 

96 

Nothing. 

. 

Company's order obey- 

work on %ad; other colliuiu on 

X5 
; 7 
' x5 

I 

I 

*th. 



Green- 
wood 

No. I 

Lytle 
Colliery 

No. r 

~ u g ,  z On August 1st or 2d the union cards of 
employes were examlned unknown t o  and 
co~ltrary to the orders of the mine fore- 
man. The old shaft drivers quit on the 
inorning of the zd because one driver and 
two door boys had no cards. They re- 
mained idle one day. The three boys who 
were objected t o  were back. a t  work with 
the others on the gd and ~t is presumed 
they had taken out cards. 

Aug. 9 

RESULT 

LYTLE COAL CO. 
Night drivers demanded a double shift 

for Friday night, or six shifts for five. 

H. Ridge. 

' 

Von 
Storch. 

Storch. 

The  slate pickers' re- 3 
quest not being granted, 
they returned t o  work 
Sept. 3rd. 

Employes objected to 
took out union cards. 

Aug. 31 

Sept. I 
to 

Sept. 12 

Sept. 7 

Sept. lo 

These chambers arc 
boycotted. 

1 

UNION COAL CO. 
Chute bosses demanding more time, and 

as it: was not granted they quit work; slate 
pickers came out in sympathy t o  have 
them reinstated. As the men had quit of 
their own accord, we would not reinstate 
them and the boys returned to work Sep- 
tember gd. 

PHILADELPHIA & READING COAL & 
IRON CO. 

Labor parades and picnics. 

DELAWARE & HUDSON CO. 
Miners in Rock Vein demanded a n  in- 

crease on regular yardage, which was re- 
fused. They took their tools out and other 
men cannot be induced to take their 
places. 

A driver was injured, owing to the neg- 
lect of a runner, Michael Clark, who was 
discharged on September 7th. The drivers 
and runners came out with their mules and 
demanded that Clarke be reinstated and 
that Matthew Cavanaugh, fire boss and 
father of the injured boy, b'e discharged for 
informing on Clarke. This was refused 
and the drivers and runners struck. On 
September 11th a committee from the local 
union repeated the demand made by the 
runners and drivers, but was again re- 
fused. On the 14th the committee informed 
the foreman that they would go to work 
again on the 16th. 

No concessions of ally 5 
kind made, and work was 
resumed by the men vol- 
untarily on the 16th. 



25' 

- 
COLLIERY I DATE ( 

Langcliffe. 

Union 
Company 
IIickory 

Ridge. 

Sugar - Notch 
NO. g. 

Collier d. I. 

Luke  
Fidler. 

Baltimore 
Tunnel. 

Nothing conceded. 

N~ concessions~ 

After due a 
number of these drivers 
were discharged. 

Suspension of colliery 
ordered by company. Col- 
liery idle 3 days, when 
drivers expressed will- 
ingness to obey fully 
company's orders. Nc 
concessions of any kind 
made by company. 

Discharged. 

M~~ lost. ' 

Nothing. Tonnage lost. 
128 tons. 

CAUSE AND DEMANDS 

3 

6 

2 

I 

I 

1901 
S e ~ t -  26 

Sept- 4 

Se~t -  5 

321 

1 6 0 0  

475 

16 

40 

31 

i 

DELAWARE h HUDSON (20.-Cont'd. 

Through an error of the time-keeper the 
breaker boys were paid for six hours' work 
more than they worked during the last half 
of August. This was deducted from their 
time for the first half of September and 
they struck. 

PENNSYLVANIA RAILROAD CO. 

Slate pickers struck in sympathy to have 
chute bosses reinstated. . 
LEHIGH & WILKESBARRE COAL CO. 

Inside drivers inaugurated a movement to 
ccase work three-quarters of an hour m 
advance of the regular quitting time of the 
colliery, contending that their duties re- 
qqircd them to work during noon inter; 
nuss1on. 

The tactics of the drivers were then 
changed. The next move was to refuse to 
enter the barn in the morning to prepare 

Sept. 10 

Sept. 20 

Oct. r, 

and take out their mules until the whistle 
had been blown for starting work, statlng 
that if they were required to  remain at 
work until the regular quitting tlme at  
night they would report for duty only at  
the regular starting time in the morning. 

LYTLE COAL CO. (PENNA. R. R. CO.) 
Three night drivers demanded more 

wages. 

MINERAL RAILROAD & MINING 
CO. (P. R. R.) 

On account of using a larger mine car 
than formerly, notwithstanding the fact that 
we offered the men a price proporbonate 
for the increased capac~ty of the car, all of 
the miners in No. I shaft s t ~ ~ c k .  

DELAWARE & HUDSON CO. 
Ten men on No. 10 plane in Baltimore 

Tunnel Mine struck on October 17th for 
an allowance of 10 cents per car, and $1 per 

on the rib. NO advance was granted 
and all came back to work on the 18th. 



CAUSE AND DXMMDS I RESULT 

N o  change. 

DELAWARE & HUDSON C0.-Cont'd. 

All I;). & H. mines were idle on October 
29th' 'Mitchell Day!' Work was sus- 
pended at  the request of the employes. 
Following is a copy of a letter from the 
District President U. M. W. of A.: - 

United Mine Workers of America. 
District No. I. 

Scranton, Pa., October 26, 1901. 
Mr. C. C. Rose, Supt. D. & H. Co. 

Dear Sir :-Your employes have delegated 
me to notify you that they will observe 
October zgth as a holiday, and you Are 
hereby notified to that effect. 

Yours truly, 
T. D. NICHOLLS, 

District Pres. 
(Signature typewritten.) 

HILLSIDE COAL & IRON CO. 
Demand made by a wheel runner for an 

increase in wages from $1.75 to $1.93 per 
day. 

Baltimore 
Tunnel. 

1901. 

Oct. 17 

I 
1 

ClifEorcl. 

1 

Oct. z 
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