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DOCUMENTS

RELATING TO

THE ANTHRACITE STRIKE OF 1902. .

The United Mine Workers of America, with headquarters at In-
dianapolis, Ind., was an organization of bituminous coal miners. About
1809 they sent emissaries into the anthracite coal fields, and began the
organization of the anthracite coal miners.

In 1900 they felt themselves strong enough to inaugurate a strike.
The strike was settled by the operators agreeing to make a 10 per cent.
advance in wages. This agreement abolished the sliding scale, which
had worked satisfactorily in the Schuylkill and Lehigh regions for
many years. Under this sliding scale the wages of the miners were
regulated by the market price of coal. )

In April, rgox, the operators announced that they would continue
the advanced rate of wages until April, 1goz.

MINERS’ ORGANIZATION REQUESTS JOINT CONFERENCE.

In February, 1oz, the United Mine Workers of America, from
their headquarters at Indianapolis, Ind., sent the following letter to
each of the representatives of the railroads and coal companies operat-
ing in the anthracite districts of Pennsylvania, except Mr. Thomas:

Orrice NaTioNaL PrRESIDENT UNITED MINE WORKERS OF AMERICA.

Indianapolis, Ind., February 14, 1902.

Dear Sir: We have been delegated by the anthracite mine work-.
ers to write you and other officers of the railroads and coal companies
operating in the anthracite districts of Pennsylvania for the purpose
of inviting your company to be represented at a joint conference of
operators and miners on March 12th, at Scranton, Pa., the object of the
conference to be the formation of a wage scale for the year beginning
Apnl 1, 1902, and ending March 31, 1903.

We trust that this proposition will be approved and will receive
your indorsement. We are sure that the methods employed by the i

- miners’ organization in adjusting the wage scale in all districts where §°

it is recognized and contracted with will commend themselves ¢, you. 4‘1

» "5
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- We should esteem it a favor to receive a reply at the earliest date
possible. Your letter should be addressed to our Indianapolis head-
quarters. We are, . Yours respectfully,

JorN MiITCHELL,
President U. M. W. of A.
T. D. NIcHoLLs,
President, District No. 1.
TroMas DuUFFY,
" President, District No. 7.
Joun Fany,
President, District No. 9.

At the same time the United Mine Workers sent to Mr. Thomas
the following letter:

OrFIicE NATIONAL PRESIDENT UNITED MinE WORKERS OF AMERICA.

Indianapolis, Ind., February 13, 1902.
Mr. E. B. Thomas, Chairman Board of Directors, The Erie Railroad,
New York City: -
Dear Sir: As the time is approaching when the verbal contract en-
tered into between you—representing the coal operators—and the com-
mittee representing the anthracite mine workers, will expire; and be-
lieving it to be of mutual advantage to all parties at interest to preserve
harmonious business relations and industrial tranquillity by, if possi-
ble, more fully determining the wages which should be paid and the
conditions of employment which should obtain in the anthracite field,
we have been delegated by the representatives of the anthracite mine
workers to write you and the presidents of other coal-carrying rail-
roads, with the purpose in view of ascertaining if you would join us in
arranging a conference of the representatives of the anthracite coal in-
terests and representatives of the mine workers, to discuss and agree
upon a scale of wages for the year beginning April 1, 1902, and ending
March 31, 1903. :
1t is suggested that if this proposition meets with the approval
of the anthracite mine owners, a joint conference be held in the city
of Scranton, Pa., on or about March 12th ; however, if it would be more
convenient to hold the conference in some other city or on a different
date, we should be glad to make such changes in these suggested ar-
rangements as you might mention.
You will, no doubt, recall that during our last conference the hope
was held out by you that if conditions in the anthracite field permitted
- there was a probability of the representatives of the mine owners con-

»
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sidering favorably our propositions for a general joint conference. We
feel justified in saying that the methods employed by the United Mine
Workers’ organization in those States and districts in which it is rec-
ognized and contracted with have met with the unqualified approval
of all who are familiar with our methods, and we are desirous of apply-
ing the same business principles in adjusting the wage scale in the an-
thracite field.
Trusting that we may recelve an early and favorable reply, which
should be addressed to the Indianapolis office, we are,
Yours truly,
JorN MiTCHELL,
- _ President U. M. W. of A.
C : ' T. D. NicHOLLS,
President, District No. 1.
TaoMAs DuUFFy,
President, District No. 7. -
JorN Fany, .
President, District No. 9.

THIS REQUEST REFUSED.

The presidents of the various coal companies promptly replied to
these letters. The replies were all addressed to John Mitchell, presi-
dent, and others, at Indianapolis, and are as follows:

MR. BAER’S LETTER,

Philadelphia, February 18, 1902.

Gentlemen: I beg to acknowledge the receipt of your favor of
February 14, from Indianapolis, inviting this company to be repre-
sented at a joint conference of operators and miners on March 12th, the
object of the conference to be the formation of a wage scale for the
year beginning April 1, 1902, and ending March 31, 1903, and in which
you express the hope “that the methods employed by the miners’ or-
ganization in adjusting the wage scale in all districts where it is recog-
nized and contracted with will commend themselves to us.”

UNIFORM WAGE SCALE IMPRACTICABLE.

 Inthe judgment of the companies I represent it isimj:oracticable to
form a wage scale for the whole anthracite region. The mining of
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anthracite coal is entirely different from that of bituminous coal. How
far success has attended your organization in creating a uniform scale
of wages in the bituminous regions satisfactory to all the interests
concerned is a question which it is not necessary to discuss, but the
dissimilarity between anthracite and bituminous mining is so great
that it does not follow that any success attending the creation of a
uniform wage scale in the bituminous region could be repeated in the
anthracite fields. Each colliery in the anthracite regions, by reason
of the peculiar nature of the veins, their pitch, water conditions, depth,
and quality of coal, and its accompanying impurities (which vary in
each colliery, sometimes amounting to 2 tons of refuse to 1 ton of
merchantable coal), is a problem by itself, and it is not possible to
create a scale of wages covering the whole anthracite field which will .
be just-to the operators and to the mine workers.

DISTINCTION BETWEEN BITUMINOUS AND ANTHRACITE MINING.

. The distinction between the bituminous and anthracite mines is
recognized in the Pennsylvania laws regulating mining, which have
been enacted primarily at the solicitation of the mine workers. Spe-
cial laws are created for each. In the anthracite field a bituminous
coal miner cannot be employed, no matter what his skill. The act of
1889 in express terms requires an examination of all persons who
desire to be employed as miners in their respective districts in the
anthracite regions, and only when such person has received a certifi-
cate from the examining board can he be employed as a miner. The
law made an exception in favor.of the persons employed in an anthra-
cite mine at the time of the passage of the act, and so drastic is this
legislation that every person applying for a certificate entitling him
to be employed as a miner is required to produce evidence of having
had “not less than two years’ practical experience as a mine laborer”’—
that is, a mine laborer in the anthracite fields.

This company does n6t favor the plan of having its relations with |
the miners disturbed every year. The proposition to unsettle all the
labor conditions of the various anthracite districts each year by hold-
ing a conference between persons who are not interested in anthracite
mining and cannot have the technical knowledge of the varying con-
ditions at each colliery is so unbusinesslike that no one charged with

“the grave responsibility of conducting industrial enterprises can safely
give countenance to it.

We will always receive and consider every application of the men
in our employ. We will endeavor to correct every abuse, to right
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every wrong, to deal justly and fairly with them, and to give to every
man a fair compensation for the work he performs. Beyond this we
cannot go.

DISCIPLINE IS ESSENTIAL

The experience in the past year has not been satisfactory. There
cannot be two masters in the management of business. The objection
to your proposition is not alone the impracticability of forming a. uni-
form scale of wages, but it is to the divided allegiance it creates. Disci-
pline is essential in the conduct of all business. It is of vital import-
ance in mining operations, where the disobedience of one man may en-
danger the lives of hundreds of his fellow-workmen. You cannot have
discipline when the employee disregards and disobeys the reasonable
orders and directions in the conduct of business of his superior officer,
relying upon some outside power to sustain him. Two or three unrea-
sonable men can, because of this divided allegiance, stop the operations
of a colliery in the belief that their organization will sipport them,
whether right or wrong.

Your organizations have no power to enforce their decrees, and
thereby insure discipline, and we have no power to maintain discipline
except the power to discharge. The moment we exercise this power
we would be subjected to an inquisitorial and ineffective supervision,
without any certainty as to how or when it will be possible to reach a
righteous decision or to enforce that decision when reached.

A careful analysis of the results of last year's operations shows
that the efficiency of our own mines has decreased 1,000,000 tons, be-
cause the contract miners have worked only four and one-half to six
hours a day. The number of tons produced by each miner has de-
creased from 11 to 17 per cent.  The average shows a decrease of about
1214 per cent. This has added an increased burden on the company
and a loss of wages to the workers.

With no disposition to interfere with labor organizations in all
honest efforts to better the welfare and condition of the working
classes, we respectfully decline to join in any conference for the for-
mation of a wage scale for the next year.

Yours truly, ‘ BRI
T : : "Geo. F. BAEr, - .
AT s A President.
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MR. TRUESDALE'’S LETTER.

New York, February 18, 1902.

Dear Sirs: This will acknowledge receipt of your communication
of the 14th instant, asking this company to be represented at a joint
conference of operators and miners to be held on March 12th, at
Scranton, Pa.

In reply, beg to state that it is not the present intention of this
company to be represented at such conference, if held.

The policy and practice of this company is, and always has been,
to deal directly with all classes of its employees through committees
or other representatives of them duly accredited as such and also in

- the employ of the company, on all questions concerning wages, hours
of service, and other conditions pertaining to their employment. '

No good or convincing reason has ever been given, nor does the
management of this company conceive of any that can be, why the
employees in or about its mines should ask to have their wage matters
singled out and handled in the radically different way suggested from
that fixed by the company in dealing with all other classes of its
employees.

SITUATION AND CONDITIONS VARY WIDELY.

The situation and conditions vary so widely as respects the mining
of anthracite coal in the different fields, the several districts of each
field, in the different mines in each district, and in the numerous veins
of coal in each mine that it has been found necessary during the years
of experience in mining anthracite coal to establish a great variety of
rates of wages and allowances of different kinds in order to adjust
the wages equitably as between men working under these varying
conditions.

It must be manifest, therefore, to any one familiar with these con-
ditions and the practice that has grown up under them, that it is
entirely impracticable to adjust these wage questions in the anthracite
regions in any general convention or mass meeting composed of all the
mine owners in the anthracite fields and representatives of all their
employees, or in any other manner than as heretofore, i.e., direct
between employer and employee.

As far as we are at present advised by any of our men working in
or about our mines, they are well satisfied with their present rates of
wages, their hours of work, and the general conditions under which
- they perform their work for us. They are prosperous, contented, and
we believe recognize that they have been fairly and equitably dealt
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with on all questions that have been brought to the attention of the
management by representatives acting in their behalf.

This company must therefore decline to depart from its settled
policy in dealing with-its employees, and put itself in a position with
respect to its mine employees where it may at any time involve itself
in the troubles or misunderstandings of other anthracite mine owners
who may not deal with their employees in the same broad, liberal spirit
as has always characterized the transactions of this company with its
employees in every department. Respectfully,

W. H. TRUESDALE,
President,

MR. THOMAS’S LETTER.

New York, February 20, 1902.

Dear Sirs: Acknowledging the receipt of your favor of the 13th,
requesting our presence at a conference of operators and members of
your association at Scranton on March 12th, and referring further to-
statements in your letter, two of which should be promptly corrected,
viz.:

You state that “As the time is approaching when the verbal con-
tract entered into between you, representing the coal operators, and
the committee representing the anthracite mine workers, will expire,
and believing it to be of mutual advantage to all parties at interest to
preserve harmonious business relations and industrial tranquillity by, if
possible, more fully determining the wages which should be paid and
the conditions of employment which should obtain in the anthracite
field, we have been delegated by the representatives of the anthracite
mine workers to write you and the presidents of other coal-carrying
railroads with the purpose in view of ascertaining if you would join
us in arranging a conference of the representatives of the anthracite
coal interests and representatives of the mine workers, to discuss and
agree upon a scale of wages for the year beginning April 1, 1902, and
ending March 31, 1903.”

MR. MITCHELL'S STATEMENTS CORRECTED.

If you will recall what passed at the interview between you and
me last year, you cannot fail to recollect that no contract was entered
into, as well as my distinct, positive, and unequivocal statement to the
effect that I represented no interests whatever other than those con-
trolled by the Erie Company, and that I did not represent nor assume
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to act for other than the coal companies controlled by the Erie. That
other companies did finally take similar action to the Erie, and con-
tinue the rate of wages then in effect, is quite true, but that I entered
into any arrangement with you to that effect is incorrect.

You further state that “You will, no doubt, recall that during our
last conference the hope was held ou. by you that, if conditions in the
anthracite field permitted, there was a probability of the representa-
tives of the mine owners considering favorably our proposition for.a
general joint conference.” . A

Recalling what passed at that interview and your claim at that

time to the recognition for which you are now asking, I distinctly

stated that confidence was a plant of very slow growth, and it was not
to be expected that an association such as you represented could as-
sume to at once enjoy that confidence and respect upon which all
business understandings must necessarily be based; that if longer
and more intimate knowledge of the workings of your association
should show that it was entitled to such confidence, that would be
a matter for future consideration.

With this in mind, we have, during the past year, carefully ob-
served the workings in the anthracite field of your association, which
claims to control and number in its membership a large majority of
the anthracite miners.

UNREST THE APPARENT EFFECT OF THE MINERS' ORGANIZATION.

I regret to say that the result of these observations and the expe-
riences of the companies which I represent has not led to the conclu-
sion that a conference and the inauguration of the methods you now
propose would be at all beneficial to either our companies or the em-
ployees.” So far, the apparent effect of your association has been that
at no time during the last twenty years has a greater spirit of unrest
and agitation prevailed among the anthracite miners than has existed
during the past year. Notwithstanding the advance in wages, the fair
treatment that has been accorded, the patient and friendly disposition

manifested toward the various committees, the depreciation in the

quantity of work produced per man has amounted to about 12 per
cent., and from April to October 1st there have been no less than 102
interruptions of work occasioned by unwarranted demands and agi-
tation by members of your association, resulting in a loss of over goo
days’ work and over 600,000 tons of production; most of them were
brought about by unwarranted causes, and there has been an appar-

* A statement is annexed dix sh in de i
from Apil 1o S s anne as an appendix showing in detall the cause, duration and result of the strikes
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ent disposition on the part.of the younger element'to keel? the whole
territory in a condition of unrest, a condition that is cettainly not for
the best interests of either the corporations or the employees. In
some cases mines have been closed for long periods, and somc-of
them are still closed, because the members of your association decline
to allow men not belonging to that organization to work in the same
mine. Not only that, but in many of the mines the drivers have, at
different times, declined to deliver cars to non-members of your asso-

ciation.

THE INALIENABLE RIGHT TO LABOR.

It is the inalienable right of a man to labor, and this without regard
to nationality, creed, or association. To seek to prevent it is a crime,
and we cannot, even by implication, sanction such a course.

The business of mining anthracite coal is entirely different and
distinct from that of bituminous, and no common practice can succeed.
As a result of the experience of years, different methods and different
prices have obtained, not only in the different regions, but in the dif-
ferent mines as well, and to undertake to change those or to attempt
to bring about a condition approaching uniformity is impossible. Any
agreement would necessarily have to be of the broadest and most in-
definite character on account of the varying conditions. The inter-
. pretation of such a general agreement would result in endless strife,
ill-feeling, and petty strikes. Were the association in the anthracite
region composed entirely of English-speaking adults, dealing with
them would be an entirely different question from what is to-day pre-
sented, when over twenty different nationalities, speaking some four-
teen or fifteen different languages and dialects, are involved, and when
approximately 20 per cent. of the labor employed is composed of boys
and youths under 21. We believe it impossible for any association to
so control or to enter into any agreement for them as a whole that
will have beneficial results.

COMPANY NOT CONCERNED WHETHER MEN JOIN AN ASSOCIATION OR NOT.

It is no concern of this company whether the men belong to an
association or not. It is their inalienable right to take ecither course
that they may deem for their best interests; nor ought we to be asked,
in view of the grave responsibilities resting upon us, to consent to join

- with persons not in our employ in making general laws applying not
only to our districts but to others and affecting as well large numbers
of persons not belonging to your association. :
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You now ask this company to join the representatives of other
anthracite coal interests and a representative of the Mine Workers to
formulate a scale of wages and conditions of employment which shall
govern the coming year.

In our judgment this is impracticable, and the best interests of
the companies represented, no less than those of the miners them-
selves, render impracticable any such efforts. This company- prefers
to deal with its own employees. Itis prepared to pay them the highest
wages in force for similar work ; to accord them fair, considerate, and
liberal treatment; to listen patiently and to endeavor to the utmost
extent to remedy any injustice of which they may complain, and in
every manner within our power to make pleasant, profitable, and
permanent the relations between us. Such is the course that for over
fifty years it has pursued in dealing with its employees, and the expe-
riences of the past have demonstrated the correctness of this position.
There would seem to be no good reason for now departing from this
. course and proceeding on new and untried lines, especially in view
of the experiences of the past year, which, to our mind, demonstrated
the impracticability of what your propose.

Yours truly,
E. B. THoMAS.

MR. FOWLER’S LETTER.

: ‘New York, February 20, 1902.

Dear Sirs: I have received your communication of the 14th in-~
stant, addressed to me as president of the New York, Ontario &
Western Railway Company. That company operates no coal mines,
but I assume that you have invited me to attend the conference you
propose calling at Scranton, because I am president of the Scranton
Coal Company and of the Elk Hill Coal and Iron Company, both
engaged in mining anthracite coal and whose product is shipped over
the lines of the railway company named.

In reply I desire to state that the collieries operated by the com-
panies named differ so widely in their character and the conditions
of work vary so greatly that even a conference of the men employed
in all our collieries, for the purpose of settling the conditions of work

and wages of the employees in each individual colliery, would be
impracticable.



ALWAYS READY TO MEET THE MEN THEMSELVES.

At present there are no differences between our f:pmpames and
the employees; but should any arise, the only pra:ctxcal x}1et110c1' of
settlement is by discussion by the men themselves with the 1mmedt§te
superintendent ; that failing, the executive officers .of the companies
stand ready at any time to take up any matter in dispute and, to the
best of their ability, adjust it fairly. . .

This being my view, you will see that it would be futile to discuss
any such questions as you indicate may be brought up by you a’c‘ your
convention with those whom we do not recognize as representative of
our men, nor even conversant with the subject you propose to discuss.

Believe me, Very truly yours,
T. P. FowLER.

MR. WALTER'’S LETTER.
New York, February 20, 1902.

Gentlemen: I beg to acknowledge receipt of your letter of 14th
instant, inviting this company to attend a meeting to be held in Scran-
ton with representatives of your organization, for the purpose of dis-~
cussing a wage schedule for the year beginning April 1, 1902, and
ending March 31, 1903.

The proposition you submit is not one we can entertain, as the
matters which it is proposed to discuss, it seems to us, are those which
we should arrange by dealing directly with our own employees, and
do not call for the intervention of the organization which you repre-
sent. Yours truly, o

' ALFrED WALTER,
President.

MR. OLYPHANT'S LETTER.

New York, February 19, 1902.

Gentlemen: On February 17, 1901, in reply to a telegram from
you asking if the company which I represent would join in a confer-
ence with others for the purpose of arranging scale of wages for the
anthracite coal region, I said that I understood the matter of wages
had been satisfactorily adjusted in the previous October, and could
therefore see no reason for such a conference. On February 2o0th, how-
ever, you invited me to such a conference. On March 6th I addressed
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you a letter in reply, setting forth at length the reasons why I was
compelled to decline your invitation; and now that you and others
have invited me to a similar conference, I beg to refer you to that
~ letter, simply adding that time has confirmed my faith in the action
then taken, or, rather, strengthened it, as in your last communication
you plainly intimate that you expect the wage schedule to be reviewed
yearly—a condition which is at once unbusinesslike and utterly op-
posed to the proper conduct of the anthracite mining industry. [ must,
therefore, once more decline your invitation.

Yours very truly,

R. M. OLyruanT,
President.

MR. STEARNS'S LETTER,
Wilkesbarre, Pa., February rg, 1902,

Gentlemen: I am in receipt of your favor of the 14th instant, ask-
ing that our company be represented at a proposed conference to be
held in Scranton on March 12th to formulate a wage scale for the year
beginning April 1, 1902, and ending March 31, 1903.

I am not aware that there is any question of wages between our

~employees and the companies I represent.

You have said, if correctly reported, that if the employers would
meet their employees and discuss with them the various questions that
arise strikes would be avoided and both parties would be mutually
benefited. I beg to say that we have in the past, and will in the

- future, meet our employees to discuss and, if possible, adjust any
questions that may arise. Knowing that our employees are thor-
oughly familiar with the existing conditions and much hetter qualified
to discuss intelligently questions of wages than strangers would be,
I must, in justice to our employees, as well as to the company I repre-
sent, decline to take any part in the proposed conference.
Yours truly,
Inving A. StrARNS,
President Coxe Bros. & Co., Inc.

" THE MINERS PREPARE TO STRIKE.

On March 14, 1902, the operators posted the following notice at
each colliery:

‘“The rates of wages now in effect will be continued until April 1,
1903, and thereafter, subject to sixty days’ notice,

‘‘Local differences will, as heretofore, be adjusted with our em-
ployees at the respective collieries.”
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MR. MITCHELL’S TELEGRAM.
March 22, 1902.

By direction of miners’ convention, I wire to ascertain if your
company will join other anthracite coal companies in conference wx.th
committee representing anthracite mine workers for purpose of dis-
cussing and adjusting grievances which affect all companies and all
employees alike. Please answer. .

JouN MITCHELL,
Chairman.

ANSWER.
March 24, 1902.
Always willing to meet our employees to discuss and adjust any
grievances. I had hoped that my letter clearly expressed our views.
Gro. F. Baer.

MINERS' CONVENTION AT SHAMOKIN FORMULATES DEMANDS,

The United Mine Workers held their convention at Shamokin and
published in the newspapers a demand upon the operators for an in-
crease in wages, an eight-hour day, for the weighing of coal, for a uni-
form scale, etc., with notice that after the 1st of April the miners would
work only three days a week until the operators had conie to an agree-
ment, and appealing to the Civic Federation to aid them in securing
their demands. (For resolutions adopted by Shamokin Convention,
see page 17 ef seq.)

The Civic Federation, through its chairman, Senator Hanna, in-
vited certain of the coal operators, and especially the presidents of the
larger coal companies, to meet the officers of the United Mine Workers
and the Civic Federation to discuss the subject. The coal presidents
met the officers of the Mine Workers and the Civic Federation in the
city of New York. Mr. Thomas submitted the following propositions,
which were understood to be the basis of the conference:

POSITION OF THE OPERATORS STATED TO THE CIVIC FEDERATION.

First. The anthracite companies do not undertake in the slightest man-
ner to discriminate against members of the United Mine Workers of America,
but they do insist that members of that organization shall not discriminate
against nor decline to work with non-members of such association.

Second. That there shall be no deterioration in the quantity or quality of
the work, and that there shall be no effort to restrict the individual exertions
of men who, working by the ton or car, may for reasons satisfactory to them-
:el\;es and their employers produce such a quantity of work as they may

esire,
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Third, By reason of the different conditions, varying not only with the
districts but with the mines themselves, thus rendering absolutely impossible
anything approaching uniform conditions, each mine must arrange either
individually or through its committees with the superintendents or managers
any questions affecting wages or grievances.

After discussing at great length the anthracite coal situation, an
adjournment was taken for thirty days. At the expiration of the thirty
days another meeting was held with the Civic Federation, with Mr.
Mitchell and his district presidents, together with a large committee
of miners. Another full and free discussion took place without reach-
ing any conclusions.

At the suggestion of the Civic Federation a committee composed
of Mr. Mitchell and his district presidents, and Messrs. Thomas,
Truesdale, and Baer, were appointed to further consider the points

at issue and report to the Civic Federation at a date to be fixed by the
" chairman. This committee spent two full days in a friendly discussion
without obtaining practical results. The Civic Federation was not
again reconvened. Mr. Mitchell, however, convened his district ex-
ecutive committee, and on May 8th he sent the following dispatch:

MINERS' DEMANDS RENEWED.

Scranton, Pa., May 8, 1g02.

Conscious of the disastrous effects upon mine workers, mine oper-
ators, and the public in general which would resiilt from a prolonged
suspension of work in the anthracite coal regions of Pennsylvania,
and with earnest desire and hope of avoiding the impending calamity,
the representatives of the anthracite mine workers have authorized us

.- to submit the following propositions: First, inasmuch as the anthracite
mine operators have proposed to continue the present wage scale for
one year, and inasmuch as the anthracite mine workers have unani-

mously resolved to ask that an increase of 20 per cent. should be paid
in present prices to all men performing contract work, that eight hours
should constitute a day’s labor for all persons employed by the hour, day,
or week, without any reduction in their present wage rate, and that
coal should be weighed and paid for by weight wherever practicable,
and inasmuch as in our recent conferences the anthracite mine

workers and mine operators have failed to reach an agreement upon
any of the questions at issue, we propose that the industrial branch of
the National Civic Federation select a committee of five persons to
arbitrate, and decide all or any of the questions in dispute, the award
of such board of arbitration to be binding upon both parties and
effective for a period of one year. Second, should the above propo-
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sition be unacceptable to you, we propose that a.committe.e composed
of Archbishop Ireland, Bishop Potter, and one other person whom
these two may select, be authorized to make an investigation into the
wages and conditions of employment existing in the anthracite field,
and if they decide that the average annual wages received by anthra-
cite mine workers are sufficient to enable them to live, maintain and
educate their families in a manner conformable to established Amer-
ican standards and consistent with American citizenship, we agree to
withdraw our claims for higher wages and more equitable conditions
of employment, providing that the anthracite mine operators agree to
comply with any recommendations the above committee may make
affecting the earnings and conditions of labor of their employees.
An immediate reply is solicited.
Joun MircHELL,
Chairman.

T, D. NicHoLLs,
Secretary.

MR, THOMAS'S REPLY,
John Mitchell: May 8, 1902.

Not only from our standpoint, but from yours as well, the matter
has had such full and careful consideration in all its features at our
several interviews last week as leaves little to be discussed. In addi-
tion, my letter of February 2oth cannot fail to make it clear to you as
it is to us that the subject cannot be practically handled in the manner
suggested in your telegram.

E. B. THoMAs,

A MR. TRUESDALE'S REPLY.

John Mitchell: May 8, 1902.

. Your message of this date received. You fail to state in it that the
notices posted by this company not only agree to continue paying the
I0 per cent. increase granted our mine employees in 19oo until April
1, 1903, and thereafter subject to sixty days’ notice, but it also states
our mining. superintendents will take up and adjust any grievances
with our employees. The reasons why we cannot grant yotir demand
have been most fully explained in our recent conferences and my letter
to you of February 18th last. In view of all these facts I am sure
you cannot expect us to concur in either of the propositions contained
in your message referred to.

W. H. TRUESDALE,
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MK. BAER'S REPLY.

-

| John Mitchell: Philadelphia, May o, 190z,

I was out of town ; therefore the delay in answering your dispatch,

By posted notices, the present rates of wages were continued until
April, 1903, and thereafter subject to sixty days' notice. Local differ-
ences to be adjusted as heretofore with our employes at the respective
collieries. By written communications, by full discussion before the
Civic Federation, by protracted personal conferences with yourself
and the district presidents, we have fully informed you of our position,
We gave you the figures showing the cost of mining and marketing
coal, and the sums realized therefrom in the markets, in the hope of
convincing you that it was absolutely impracticable to increase wages.
To your suggestion that the price of coal should be increased to the
public, our answer was that this was not only undesirable, but in view
of the sharp competition of bituminous coal it was impossible, We
offered to permit you ot your experts to examine our books to verify
our statements. Anthracite mining is a business, and not a religious,
sentimental, or academic proposition. The laws organizing the com-
panies I represent in express terms impose the business management
on the president and directors. I could not if I would delegate this
business management to even so highly a respectable body as the Civic
Federation, nor can I call to my aid as experts in the mixed problem
of business and philanthropy the eminent prelates you have named.

Gro. F, BAEr,

MR. OLYPHANT'S REPLY,

New York, May 8, 1902,

John Mitchell, Esq., President United Mine Workers of America,
Scranton, Pa.:

Your telegram is received. The concessions made by the mine
operators in your last strike added to the wages of the mine workers
six millions of dollars or more per annum. You now propose changes
adding a charge of many millions more and suggest that you will
make a further demand a year hence. The public will not meet such
advances by submitting to an increase in the price of coal, and the

operators cannot meet them without such aid. I must, therefore,
decline your proposition.

R. M, OrypmaNT,
- President.
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 RESOLUTIONS OF MINER'S CONVENTIONS.

EXTRACT FROM THE PROCEEDINGS OF THB CONVENTION OF DISTRICT No. I, UNITED
MINE WORKERS OF AMBRICA, JANUARY 14, I5 AND 16, 1901, AT
EDWARDSVILLE, LUZERNB COUNTY, PA.

Regularly moved and seconded that it becomes compulsory on the
part of any man employed in and around the mines to bacome a member of the
United Mine Workers of America, Carried.

BXTRACT FROM THB PROCEEDINGS OF THE JOINT CONVENTION OF DISTRICTS Nos. 1, 7
AND 9, UNITED MINB WORKERS OF AMERICA, MARCH 18, 19, 20, 21, 22, 23
" AND 24, 1902, SHAMOKIN, PA.

RESOLUTION NO. 7.

To the Officers and Delegates of the Convention, Assembled:

Brothers: Having from past experience proved that the notices posted
by the operators at the different collieries are only a bluff, and that the
operators have not lived up to the spirit of such notices in settling local
differences with the committees chosen to settle such differences; there-
fore, be it

Resolved, That we demand recognition of the Union as the only means
of adjusting such grievances.

The Committee (on Resolutions) concurs in the above resolution.

Moved we concur in the report of the Commitiee. Motion carried.
Resolution signed by

James Warters, President.
WiLriam Cook, Secretary.
Local No. 8g9.

RESOLUTION NO. 9.

To officers and delegates in convention assembled. Brothers:
Whereas, we, the miners in the vicinity of Nanticoke, having by past ex-
perience proven that the working card or button is very little henefit to us
in its present mode of working, therefore be it

Resolved, That the U, M. W, of A. at any colliery where employes

refuse to become members of our organization and wear the working button,
the local governing such colliery, after using all such persuasive measures to
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get such employes to join, and failing In such, have full power to suspend
operations at such colliery untif such employes become members of our
organization.

RESOLUTION NO. 1§,

The preamble recites that the delegates from Maltby local, No. 458,
in District No. 1, were requested by that and adjoining locals *“to present to
this convention our grievance,” which was that “you, the exceutive board
" and delegates, at your Scranton convention, ordered to enforce the collec-
tion of working cards at any cost;” therefore

Be it resolved, That at that time we acted in accordance with your
orders, and finding at that time there were sixty or more non-union men
working at that time, we resolved to sustain the order of the board, which
was not to work with non-union men.* .

Resolved, That you, the executive board, having called us out, we
have been waiting and depending on your orders, but as a special occasion
has arrived, namely, this convention, we wish to present for your advice,
knowing that we can win by having 7, g and 1 districts work in conjunc-
tion, and demand that if there is no settlement before April 1st, 1, 7 and
9 of the Lehigh Valley Coal Company be called out.

The committee concurs in the above report.

Moved that we concur in the report of the committee ; motion carried,

This resolution adopted ,March “20; reconsidered and tabled
March 24.

RESOLUTION NO, I8,

Resolved, That it is the sense of this Convention to most heartily
endorse colliery locals, and to insist that the said employes of said collieries
be members of said locals. Frank MarcHINSKI, President.

StanrLey DEBECK, Secretary.

Local 110.

Moved the resolution be adopted; carried.

RESOLUTION NO, 20,

To the (?fﬁcers and Delegates of the Convention: At a regular session
of Local Union No. 110 the following resolution was adopted:
o ‘Re.solved,‘ Tl:xat we instruct our delegates to solicit the support of
“the. entire conventionl, to have all English-speaking Union men give us
il answer, and not to call us round heads, etc., when we ask them for
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their working cards at the colliery. They told us “We don”t leave round
heads see our cards.”

The committee concurs in the above resolution.”

Moved we concur in the report of the committee. Motion carried.

RESOLUTION NO. 27.

Whereas, The D. L. & W. Co. have discharged the firemen at Woor%—
ward, Avondale and Pettebone collieries for refusing to accept a proposi-
tion to change conditions regarding Sunday shift; and

Whereas, They base their refusal upon the claim that the notices
posted last March stated that the conditions of employment should remain
the same until April 1, 1go2; therefore, be it :

Resolved, That we demand the reinstatement of all the discharged men
in their former positions ; and further be it

Resolved, That in the event of the company refusing to reinstate them
we order a strike of all employes of the company.,

Signed:  T. D. NicroLLs.

The Committee concurs in the above resolution.
Moved we concur in the report of the committee. Motion carried.

RESOLUTION NoO. 28.

Whereas, Discrimination has been used toward or against our mem-
bers, resulting in abuse, suspension and discharge, and, in some instances,
a blacklist, relentless and uncalled for, under the guise and name of dis-
cipline, threatens the personal welfare and liberty of the working men;
and :

Whereas, We, the United Mine Workers, organized for the purpose
of advancing the interest, and maintaining wages necessary to the respect-
able existence of American citizens; be it

Resolved, That we demand, first, the reinstatement of all men sus-
pended or discharged for any part taken by them in the interest of the
U. M. W. of A. Second, recognition of the Union; and where local differ-
ences cannot be adjusted by local mine committees, they shall be adjusted
by the district officers, and in their failare to adjust, shall be referred to
an arbitration board consisting of five members, two to be appainted by
the employer, and two by the district officers, and the fifth person by the
four already chosen by both parties, from the district in which the griey-
ance exists, or is first complained of, from among disinterested peaple;
and where the subject matter complained of is general, or shall exist in
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more than one district, it shall be adjusted by the nativmal officers, and in
their failure, shall be settled by arbitration, by a hoard appointed in com-
pliance with the law of May, 1893, P. L., page 102

Signed: Danign J. Reksg, ...

WinLiam MoGes,
Tocal Union rofx).
The committee concurs in the above resolution.
Moved we concur in the report of the committee, Motion carried.

RESOLUTION NO. 20,

Whereas, The D. & H. Co., at Plymouth, have introduced a new
system of forcing the miners to place the road on one side of the place,
instead of in the center, as heretofore, causing almost double lubor in load-
ing coal, and in moving all rock and gob to one side of the place; amd

Whereas, The company saves money hy keeping the pillars free from
gob, and are able to rob pillars at less expense; therefore, he it

Resolved, That we demand that the company shall pay extra price
for the extra work entailed by the new system, or that they revert back to
the old system. In the event of the company refusing to agrec to either one
of these terms, all the employes of the company be ordered out on strike.

Signed: T. D. Nicrorrs.

The committee concurs in the above resolution.
Moved the resolution be adopted. Motion carried.

RESOLUTION NO, 3I.

At a joint meeting of all the local unions of Dunmore and vicinity,
of District No. 1, the following resolution was adopted to present to the
convention of Districts 1, 7 and 9, in their convention to be held March 18,
1902:

Whereas, The contract system which some of our men are subject
_ ?o at present, and which an effort is being made by the companics {o put

in force in several of their collieries under a large scale, which is detri-
mental to the organization ; and

Whereas, Those working for said contractor are violating the laws
of our Union in every respect, such as laying road, shifting rock, making
opening, and delivering the coal they load to the foot of the shaft, without
Teceving any comipensation for any of the same; and,

. Whereas, ' This system of work has catised more men to become
traitors to our organization than any other system of work ever introduced
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into our coal fields, and subjects our men who remain faithful to us l.)ciflg
cut short in their cars to supply contractors on days when the collieries
are idle; and, . .
Whereas, The Erie Coal Company are the foremost ir} having 'thlS
system put in force, as through this system they can have 1.:11(':11‘ coal mined
thirty per cent. less by giving it out to contractors, who will make at least
thirty per cent. on each man who works for him ; and,
Whereas, This system is affecting Dunmore at present, and has bc?n
the cause of a great many of our men deserting our organization by f-a.il-
ing to quit work for the said contractors when called upon by the organiza-
tion to do so; therefore, be it
Resolved, That this convention take into consideration the danger ot
this contract system, especially under the Erie Coal Company, and force
the said company to give up said system of work, and have our mien at
work at the same, as it was worked before the contract system was intro-
duced. And be it further i
Resolved, That we, the employes of the Erie Company, ask this
convention to stand by us in whatever stand we may take to abolish this
contract system. ’
Signed : Joun McGroNE,
WiLLiaM FIrzsiM MONS,
Joux Farrgy,
Parrick RiLey,
* Joun FoLey,
Joun Suerin,
Parrick DEMPSEY,
Committee.
The committee concurs in the above resolution. ‘
Moved the report be accepted, and the convention concur in the report
of the committee. Motion carried.

KESOLUTION NO. 33.

Whereas, Reductions in wages and prices have been made in various
parts of the region by various companies, some of the reductions heing
made by the introduction of new conditions, forcing the men to do more
work, with no increased pay ; therefore, he it

Resolved, That we authorize the Exccutive Board of each district
to order a general strike at any time, against any company which will
refuse to rectify the same or to restore former conditions ; and if the com-
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pany has collieries in other districts, that the hoard of such district be
authorized to call out on strike all men employed under such company.
Signed : T. D. Nicnotts,
The committee concur in the above resolution. Carricd,

RESOLUTION NO. 35,

Whereas, The district convention of No. 1 decided to insist upon fore-
ing all who work in and around the mines to become members of the union,
and that we be authorized to refuse to work with non-union men; and
whereas, two members of a Card Committee at the Nottingham Colliery
have been discharged for examining cards; therefore be it

Resolved, That we insist upon the reinstatement of those members to
their former positions, and if the company refuse, that a general strike be
ordered at all collieries of the company.

(Signed),
T. D. Nicuotts.

The committee concurs in the abhove resolution. Moved that we con-
cur in the report of the committee ; motion carried,

RESOLUTION NO. 43.

Whereas, Itis a well-known fact that in many sections of the anthra-
cite region there is a system of contract in vogue which is, and has been,
very obnoxgious and vicious in its fulfilment, inasmuch that in muny cases
one man employs from four to twenty laborers, and in some cases the
contractor seldom enters or comes near the work for one or two weeks
at a time, and this in itself is not the cause or principle advocated by the
U. M. W. of A.; therefore, be it

Resolved, That any member of the organization who shall contract
for such work as will necessitate the employment of more than two labor
ers, excepting such contracts as shaft sinking, slope sinking, or tunnel
driving, shall be expelled from the U. [1. W. of A.; and we, the members of
the U.T1. W. ot A, absolutely refuse to work with any man so expelied from
the Union ; and be it turther

Resolved, That we condemn the employment of laborers in chutes
4and headings, or monkeys or breasts, as is now practiced in some parts
of the a.nthraute regmn, and we recommend the abolition of such employ-
ment,

. The commlttee concurs in the above resolution,

Moved we coneur in the report of the committee, Motion carried.
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REPORT OF SPECIAL COMMITTEE ON RESOLUTIONS—GENERAL STRIKE
AUTHORIZED,

We, the committee delegated to report a plan of procedure, submit
for your consideration the following statement and recommendations :

Conforming to the well-defined principles of modern trade unionism
the anthracite mine workers have sought to establish and maintain peace-
ful and friendly relations with their employers. To this end they have
repeatedly importuned the coal operators to meet their accredited repre-
sentatives in joint conference, for the purpose of mutually determining
the wages to be paid, and the conditions under which work should be
performed, thus insuring uninterrupted employment to the workers and
guaranteeing profitable service to the operators, and at the same time
protecting the public against the disastrous effects incident to a cessation
of industry. However, for reasons best known to themselves, the coal
operators have persistently refused to act favorably upon our invitations
and overtures, stating that they would consider any complaint their own
employes might make; but we find that when the employes of ‘the com-
panies operating in the anthracite fields appealed directly to the manage-
ment of such companies they have usually been informed that their griev-
ances could not be corrected, on the pretext that conditions of employ-
ment were no more favorable at the mines of their competitors. As a
consequence of this policy, the mine workers have been unable to obtain
redress for any of their wrongs, or relief from unfair conditions under
which they labored. We have also found that notwithstanding the fact
that one year ago the coal companies posted notices in which they prom-
ised to continue the wages paid, and the conditions of employment which
were secured at the close of the strike of 1goo, in many instances direct
reductions in wages have been arbitrarily enforced, and conditions have
been changed in such a manner as to decrease materially the carning power
of the men. The action of the companies in this respect has created gen-
eral discontent, and has confirmed beyond peradventure the conviction
that permanent peace and industrial stability cannot be maintained in the
absence of a well-defined mutual understanding as to the wages which
shall be paid, and stipulating, as explicitly as the varying conditions of
the mining trade will permit, the conditions under which work shall he
performed.

In view of this experience, and prompted by a desire to settle per-
manently the questions which have caused the 140, 000 mine workers, and
those dependent upon them, so much unhappiness, and created so much
discontent, we have drafted a scale of wages, and stipulated conditions
in connection therewith, which we believe to be equitable and reasonable,
and thoroughly consistent with the market conditions of the coal trade.
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In forming this scale of wages we hope to have the presence and assist-
ance of the anthracite coal operators, and their absence is due to their
- refusal to join with us in the performance of a work which vitally affects
our common interests. The essential features of our scale are: A shorter
work day; a minimum day wage scale; a uniform increase in wages which
will bring our earnings up to a standard compatible with the arduous
labor we are compelled to perform; and we have also asked that wherever
practicable, the coal we mine shall be honestly weighed and correctly re-
corded. :

In connection with the question of wages we find that the average
annual earnings of the anthracite mine workers are considerably less than
in any other important American industry, notwithstanding the fact that
the number of fatalities and injuries in proportion to the number of per-
sons employed is greater than in any other important industry. And it
is well known that, as a consequence of the foul air, hard labor, and other
conditions peculiar to the mining of anthracite coal, the average life of
the anthracite miner is shorter than that of workmen employed in other
branches of labor. The cost of the necessaries of life has increased so
much during the past few years that the purchasing power of his earnings
is less than it was even before the strike of 1900, and in this respect the
mine worker is really in worse circumstances now than heretofore.

INTENTION TO STRIKE DECLARED.

In view of-these conditions and circumstances, and in view of the
refusal of our employers to confer with our representatives, we herchy
declare that we cannot, with honor to ourselves, or in justice to those de-
pendent upon us, continue to work during the coming year under the
present low wages and indefinite and unsatisfactory conditions of employ-
ment. We therefore declare our intention of suspending work and re-
- maining idle until such time as our employers shall recognize the justice
of our claims and concede our demands for a rate of wages sufficiently high
and conditions of employment sufficiently favorable, to enable us to live as
becomes American citizens, the product of whose labor contributes so
much, and is so essential to, the welfare of society and the acdvancement
of modern civilization.

. However, before resorting to such drastic measures, and with a lin-
gering hope of the peaceful solution of this perplexing problem, we hereby
direct the officers of our organization to appeal immediately to the chair-
man and secretary of the industrial department of the National Civiec Fed-
eration to convene the executive committee of that organization and request
t}.lem to use their good offices to effect a satisfactory adjustment of the
differences which must otherwise culminate in a great industrial conflict.
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Should the Civic Federation act favorably upon our appeal for their
intervention, we hereby authorize a committee, consisting of one member
from each ten thousand anthracite mine workers, to represent us in any
conference, or at any hearing, which the Civic Federation may arrange;
and should the efforts of the Civic Federation to satisfactorily adjust our
differences prove futile, we hereby authorize and direct the officers and
executive boards of Districts 1, 7 and g to inaugurate a suspension of
work, to take effect upon such date as in their judgment. holds out the
greatest promise of sticcess. ‘

Should the Executive Boards deem it inadvisable to order a cessation
of work on April 1st, because of pending negotiations, or other good causcs,
in that event they shall notify all men employed in and around the mines
to curtail production by remaining away from the mines, strippings, wash-
eries and breakers on Tuesdays, Thursdays and Saturdays of cach weck;
provided, however, that this shall not include the workmen necessary to
keep the mines in repair.

In the event of a cessation being ordered, there shall be no reswumption
of work in any district, or under any company, until the strike shall he
declared ended by a joint convention representing the three districts.

Moved that we adopt the report of the special committee as read.
Motion carried.

A GENERAL HOLIDAY VOTED.

Moved that April 1st be designated a general holiday, and he called
Eight-Hour Day, and that all men shall remain idle on that day. Motion
carried unanimously.

LETTER TO THE WILKESBARRE EVENING LEADER,

Whereas, The Evening Leader, of this city, has published reports of
riots, etc., as occurring in and around this city, which has done in jury to the
just cause of the striking mine workers; be it therefore

Resolved, That the delegates accredited to the Wilkesharre sub-dis-
trict headquarters demand that the Wilkesharre Lwvening Leader retract
its statements, and in future treat the U. M. W. of A. fair. Should the
management refuse to do this, all union men in the city of Wilkesharre
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and vicinity will be ordered not to buy, read, or otherwise support the
Evening Leader; and all merchants will be asked to withhold all patronage
from Evening Leader from this day forth.

WiLriaM CArNE, D'resident.

E. L. Bareerr, Sceretary.

MR. MITCHELL ON RECOGNITION, NON-UNION MEN, AND VIOLENCE.

From ““The Volce of Labox? by John Mitchell, Colller’s Weekly, Sept. 8, 1902,

According to the statements in the public press, it would seem that
the fifth point which the miners have at issue is: That the union be
recognized.

These statements are erroneous and have created a wrong im-
pression,

We make no formal demand for a recognition of the union.

We merely argue that if an agreement could be recached between
operators and miners which would be binding to both for a certain
period of time, say three or four years, it would do away with local
strikes. Operators complain strenuously of these local strikes; but
until they are willing to enter into the proper agreements with the
union I am bound to say that such strikes are liable to occur.

UNION STANDS FOR LAW AND ORDER.

Another statement which frequently appears in the public press, em-
anating from the operators, is: That miners have no right to refuse to
work with non-union men, as the right to labor is alienable, and the com-
Ppanies cannot be a party to any agreement that would interfere with or
hamper this right.

This statement, like others emanating from the operators, is calculated
to make an erroneous impression on the public mind. It is nowhere writ-
ten in the rules of the union that a member must refuse to work with non-
u_nion, mef. Wherever trouble has occurred by reason of such construc-
tion 9,f our purposes, it has been the result of individual impulse, and never
of official approval or consent. The union stands for law and order, and
for the settlement of difficulties and disagreements by peaceful mct;mds.
* * - * Tsolated cases of violence have occurred, but in no instance was
- ‘such-an outbreak encouraged or in any way countenanced by the union.
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THE STRIKE ORDERED.

v

On May 9th Mr. Mitchell’s executive committee decided to order
a temporary strike and submit the question of continuing it to a general
convention. The order is as follows : '

To the United Mine Workers of the Anthracite District of Pennsyl
vania:

The Executive Committee of the Anthracite Mine Workers, who
were delegated by the Shamokin convention to represent you in the
negotiations with the mine operators and railroad presidents to obtain,
if possible, higher wages, shorter hours and better conditions of em-
ployment, after exhausting all feasible, conciliatory and honorable
means at their command, and after failing to secure any concessions
of a tangible nature, and while under the resolutions adopted by the
Shamokin convention authority was vested in the Iixecutive Com-
mittee, should they fail in the negotiations, to inaugurate a strike at
whatever time they deemed in their judgment held out the greatest
prospects of success, the committee, after three days’ serious delibera-
tions, feel that in justice to themselves and the Anthracite Mine Work-
ers and those dependent upon them, before a joint strike is inaugu-
rated, the question should be further considered by a delegate convens
tion in which representatives from the local unions shall be fully in-
structed by their constituents and prepared to vote cither in favor of
or in opposition to a complete cessation of work. '

WORK STOPPED ON MAY 12,

In the meantime, all persons employed in or around the collicries,
strippings, washeries and breakers are instructed to temporarily ab-
- stain from working, beginning Monday, May 12, 1902, and continuing
thereafter until after a final decision is reached by a delegate conven-
tion, which will convene on Wednesday, May 14th, at Hazlcton, Pa.

The basis of representation in the convention shall be 1 vote for
each 100 miners, and I vote for each additional 100 members or ma-
jority thereof.

The Executive Committees recommend that special mectings of
all locals be held on Monday afternoon, May 12th, for the purpose
of selecting delegates and considering the question involved, and it is
specially recommended that specific instructions be given delegates
as to how they shall vote on the proposition to inaugurate a strif:e or
to continue to work under the present conditions.
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The instructions for all men to suspend work on Monday do
not include firemen, engilleers, pump runners, or other laborers nec-
essary to preserve the properties of the operators.

Joun MITCUELL,
President U. M. W, of A.
T. D. NicHoLLS,
President, District No. 1.
JouN DEMPSEY,
Secretary, District No. 1
Tromas DurFy,
President, District No. 7.
JouN GALLAGUER,
Secretary, District No. 7.
Joun Fany,
President, District No. 9.
Georce HARTLEIN,
Secretary, District No. 9.

THE STRIKE CONTINUED.

The delegate convention assembled under this call, and on May
15th voted to continue the strike. The total vote cast was 811; for the

strike, 4613 against 3490); majority for strike, 111{; less than g7 per cent.
voting for strike.

At the start the engineers, firemen and pumpmen were not in-
volved, but at a meeting of the three anthracite executive committees of
the United Mine Workers held in Wilkesbarre on May 21 it was decided
to call out the engineers, firemen and pumpmen employed about the
mines. The order is as follows:

ENGINEERS, FIREMEN AND PUMPMEN CALLED OUT.

Wilkesbarre, Pa., May 21, 1902.
To the officers and members of all local unions in the anthracite coal
regions:

Brothers: Pursuant to instructions of the Hazleton convention,
the executive committees of Districts Nos. 1, 7 and ¢ convened in the
city of Wilkesbarre to-day, for the purpose of considering the advisa-
bility of authorizing engineers, firemen and pumpmen to remain at
work for. the purpose of preventing the mines operated by the various
coal companies from being injured or destroyed by flooding.

After carefully considering the question in all its bearings we
have decided—in accordance with the well-established principles of
the United Mine Workers of America—to protect and preserve the
properties of the coal operators by recommending that all engineers,
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firemen and pumpmen whose labor is necessary to keep water out of
the mines remain at work if the various coal companies pay. to them
the scale of wages and comply with the conditions of employment
formulated by the Shamokin convention; that is to say, the number
of engineers, firemen and pumpmen required to keep the mines from
flooding will continue working in their respective positions providing
the companies require them to work not more than cight hours cach
day, without any reduction in their present compensation.

All other workmen, excepting those whose labor is essential to car-
rying out this policy, are requested to remain away from the collieries,
strippings, washeries and breakers until they arc officially notified
that the present suspension is ended, or until instructions to the con-
trary have been issued by the executive boards and national officers.

Presidents of local unions and mine committees are hereby in-
structed to wait upon mine superintendents and notify them that on
and after Monday, June 2d, all engineers, firemen and pumpmen arc
expected to work only eight hours each day, and are to receive present
wages.

On behalf of executive boards:

Joun MircneLL,
President U. M. W. of A,

T. D. Nicnorrs,

President, District No. 1.
Joun T. Dempsey,

Secretary, District No. 1.
TaoMAs Durry,

President, District No. 2.
J. P. GaLLAGUER,

Secretary, District No. 7.
Joun Fany,

President, District No, o.

Grorae W. HArTLEIN,
Secretary, District Na, g.

'T'he Union's d?mands not having been granted, on June 2d the
majority of the engineers, firemen and pumpmen stopped work,
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lNVESTIGATION BY THE COMMISSIONER OF LABOR ON
BEHALF OF PRESIDENT ROOSEVELT.

In June, by direction ‘of President Roosevelt, the Ho.n. (;arroll
D. Wright, Commissioner of Labor, undertook an investigation of
“the causes and conditions accompanying the present controversy
bettveen the anthracite coal miners of Pennsylvania and the coal oper-
ators.” On June 1oth, at the office of the Delaware & Hudson Com-
pany in New York, Commissioner Wright had an interview with
certain representatives of the coal companies, of which the following
is a report:

INTERVIEW OF COMMISSIONER WRIGHT WITH OPERATORS.

Present: Mr. Carroll D. Wright, Commissioner of Labor; Mr.
George F. Baer, Mr. R. M. Olyphant, Mr. E. B. Thomas, Mr. David
Willcox. , ,

Mr. Wright read the demands, as stated to him by Mr. Mitchell.

" Mr. Baer then made a statement, as follows:

We have never had a formal demand made upon us for anything
other than a uniform scale of wages for the whole region. Mr.
Mitchell, before the Civic Federation, presented substantially the de-
mands named in the statement you have read.

Mr. Thomas: With one exception. He demanded that all coal be
weighed.

Mr. Willcox: In his final telegram Mr. Mitchell states these de-
mands without suggesting any willingness to make any conditions at
all.

MR. BAER'S STATEMENT OF THE NEGOTIATIONS,

Mr. Baer: The only formal statement we have of the demands is
contained in Mr. Mitchell’s dispatch. When the Civic Federation ap-
pointed the sub-committee, consisting of Mr. Mitchell and the other
district presidents of the anthracite region and Mr. Thomas, Mr. Trues-
dale, and myself (Mr. Baer), it was then understood that no report
should be made of any proceedings except to the Civic Federation,
which was to be called together thereafter by the chairman, Primarily
on this account we have hitherto declined to give a public statement.
For reasons satisfactory to the Civic Federation no meeting was ever
~ called to hear the report of the committee, Now, however, that the
| President desires information, we first submit the correspondence be-

tween Mr. Mitchell and the presidents of the coal companies, together
~with a statement of the history of the negotiations,
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FULL AND FAIR DISCUSSION.

At the request of the Civic Federation we met a comm‘ittee of the
Civic Federation, Mr. Mitchell, and his three distl‘if:t presidents, and
spent one whole day discussing the questions at issue between us.
This first meeting resulted in an adjournment for tlurt.y days, Mr.
Mitchell agreeing on his part to withdraw the order which had been
issued to the men not to work more than three days a week after the
1st of April. At the expiration of the thirty days we again met the
Civic Federation committee and Mr. Mitchell’s committee, together
with a delegation representing, as we understood it, the local organi.
zations. There were probably twenty or more miners and mine work-
ers’ representatives at that meeting. Every phase of the situation was
fully and fairly discussed. 'We endeavored to convince them that it
was impracticable to increase wages; that it was impossible to estab-
lish an eight-hour day ; that many of the men (the miners) only work
from four to six hours a day now. We explained fully why a uniform
schedule of wages could not be adopted in the anthracite region such
as was common in the bituminous fields, by pointing out the great
variety of work, the different classes of labor required, the peculiar
condition of the veins, varying in depth, in pitch, in impurities, etc.
At the end of a full day’s discussion, at the request of the Civic Feder-
ation, the committee I have heretofore referred to was created. We
spent two whole days together rediscussing the situation. The meet-
ings were entirely friendly and harmonious. We exhibited our annual
reports. We offered to exhibit any of our books to verify our state-
ments. This offer had heretofore been made before the Civic Federa-
tion and was again repeated. We asked them to name any information
they desired, and it would be furnished them. No practical conclusion
was reached except this: That the operators stood on their offer to
continue the existing wages for another year from the 1st of April and
thereafter subject to sixty days’ notice.

THE STRIKE OF 1900,

The history of the strike begins from the time the United Mine
Workers was a bituminous organization. Some time in the beginning
of 1900, or the latter part of 1899, they succeeded in organizing a num-
ber of local unions in the Schuylkill region. In 1900 they inaugurated
a strike in the upper coal regions. This strike did not extend to the
Schuylkill region for some time. Finally, through sympathy, the
anthracite mine workers in the Schuylkill region struck. There was
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the usual violence and calling out of the military to protect property.
Shortly after this strike was inaugurated Senator Hanna met a number
of gentlemen and insisted that if the strike were not settled it would
extend to Ohio, Indiana, and Illinois, and the election of Mr. McKinley
and Mr. Roosevelt would be endangered. He insisted that he was
- authorized to settle the strike, through Mr. Mitchell, if the operators
would agree to a 10 per cent. advance in wages. After a great deal
of pressure had been brought to bear upon the presidents of the coal
companies and positive assurances were given that the situation was
really dangerous, President McKinley sending to me personally a gen-
tleman to assure me that Ohio and Indiana were in danger unless
some adjustment was made, we agreed to put up a notice which was
preparéd, as we understood, at Indianapolis and furnished by the
_ United Mine Workers, The private operators absolutely refused to
join in this advance, and, instead of the strike being ended as prom-
ised, it continued on for some time, and it became necessary, in order
to relieve the situation, to call a meeting of the private operators with
the presidents of the coal companies and to agree with them that if
they would put up notices to pay 10 per cent. increase we would meet
a committee which they should appoint and endeavor to increase, if
possible, the price of coal. They agreed to this, a committee was ap-
pointed by the private operators, and we sat two or three days a month
for three months to reach an agreement with them. That agreement
involved a heavy compensation to the private operators from the coal
. companies. The coal companies had to agree to change the basis of
coal purchased from the private operators from a-basis of 40 per cent.
and 60 per cent. to a basis of 35 per cent. and 65 per cent. In other
words, we had to decrease 5 per cent. and they increased § per cent.

THE ADVANCE OF 1900 CONTINUED,

. Just before April we had another conference with the leaders of the
mine workers, and they agreed that if we would continue the advance
of wages for another year it would be satisfactory. In point of fact,
the advance in the upper regions was 10 per cent,, as was agreed upon,
but in the Schuylkill region, by reason of the Schuylkill mines having
worked during part of the strike, and the coal having advanced in pricé,
thg basis increased and the actual increase to the Reading Coal and
.Ix_-o}n Co‘mpa‘ny thereby became 16 per cent. instead of 10 per cent,
Prior to the time-of the strike in 1900 the basis of wages had been set-
ﬂe‘d’ ’aty1d proved satisfactory in the Schuylkill region and in the Lehigh
region for a period of nearly thirty years. The wages were paid on
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a system of profit sharing. The basis was that when coal at Schuylkill

Haven was worth $2.50 a ton the wages should be paid zwf:ord ing te. ya
scale then adopted, and that for each increasc of 3 cents m‘Ehc price
of coal 1 per cent. should be added to the miners’ wages, For illus-
tration: If a miner on this basis received $2 a ton and coal ad?':mcred
to $2.24, the wages of the miner were increased 8 per cent, Q(']l:ll\'illcﬂt
on a $2 basis (which is merely an illustration) to 16 cent:q. o show
you how that would work out if no change had been made in the wages
in the strike of 19oo: The men on the old basis of $2.50 a ton would
have received in October, 1goo, 15 per cent. advance; in November,
16 per cent. advance, and in December, 16 per cent. advance. In Sep-
tember, 1901, they would have received 20 per cent. advance. In the
other months, the percentage, being according to the price of coal,
as in the summer months coal is lower, would fall, so that practically
the 16 per cent. advance made was no greater than they would have
received under the sliding schedule.

WORKING OF THE MINES VERY UNSATISFACTORY.

The workings of the mines after the agreement was made with the
mine workers proved very unsatisfactory. They attempted to enforce
the collection of dues from their members. It is well known that when
labor conditions become normal the mine workers refuse to pay their
dues. In periods of excitement they pay. ILast year the UTnited Mine
Workers insisted that we should permit one of their representatives
to stand at the mine entrances and compel every man to produce a ¢ard
of his organization showing that he was in good standing and had paid
his dues. This was the source of a number of strikes and much trouble,
we peremptorily refusing to do it. The object was to prevent non-union
men from going into the mines. They knew it would not do to use
force, but if they could establish the fact that it was to the advantage
of every miner to belong to the union and that he would be looked
upon with disfavor unless he did, they hoped to succeed, They went

further. At a number of collieries they absolutely refused to work
with non-union men. One colliery, the Temple, of which I am presi-
dent, in an emergency employed carpenters who happened to be non.
union men. The miners immediately struck, shut down the colliery,
and refused to go to work unless we dischargred these carpenters. 'l‘h.:n
is a sample of what was going on all over the region, so that in one
year, notwithstanding this agreement, we had 102 strikes in nines
operated by the coal companies alone, of which we kept a record.* In

* A st I .
from April. t:taT:onbteir,, al;:le.xed as an appendix showing in detall the cause, duration aod rean’t of the wrikes
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addition to that we discovered that, for some reason or purpose of
their own, the amount produced at cach colliery was reduced about
1244 per cent., and in many collierics more than that. Taking t.hc
Reading Coal and Iron Company along, the total loss was over a mill-
jon tons. The losses of the others scem to have been in the same pro-
portion. We discovered by a comparison that, as the veins vary, the
time required to mine a ton of coal varies; and there seemed to be a
standard in the minds of these men of about $2.50 as a basis. There-
fore, when the miner mined a sufficient quantity of coal to produce ap-
proximately $2.50, he quit work. In some of the collieries he worked
less than four hours to produce that quantity of coal; in others it would
take four and a half or five, but no man worked long enough to exceed
'$2.60 2 day. When we called Mr. Mitchell’s attention to these facts
before the Civic Federation, he said that the United Mine Workers had
not authorized it and that all the strikes were unauthorized. Qur
reply was then that “You are not able to control your men,” to which
there was no answer except he stated that if he had a written agree-
ment, instead of a verbal one, he might be able to do better. The
trouble is, according to my individual judgment, that men belonging
‘tq the unions were gradually forgetting to pay their dues, and that this
strike and these extraordinary demands were framed for the purpose
of preserving the organization. They had to promise the men some-
thing to justify their existence. As Mr. Thomas's letter will show you,
there are about 22 different languages and dialects spoken in the region,
and it is impracticable to reach all to reason with the men.

AS TO WAGES.

Now, on the question of wages, I submit to you for use of the
President a pay roll which I have taken at random. It is a November
pay roll of last year, as that was before this controversy began, and it is
at your service, to see what we pay our men, and the number of men,
the day’s wages, the average per day, and the classification of men—
a full statement of the cost of mining coal for the month of November.
I also submit a statement, taken from that pay roll, to show the daily
pay of the larger groups of workmen. For example, the lowest scale
of wages is 85 cents, as you will see, for boy slate pickers; 3,000 of
them get 85 cents a day; men slate pickers, who are too old to do
any other kind of work, get $1.20.

Mr. Thomas: We had boys earning 14 cents an hour when their
fathers were working on the track at 12 cents an hour,
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$1.991 PER TON THE COST OF MINING,

Mr. Baer: Now, to show the business side of it, I'h:-wc had a care-
ful statement made of the actual cost of mining for the last four years,
In 1899 the cost of labor entering into mining a ton of coal was $I.'(‘:‘(w7,
the material used in the colliery, $0.314, general expenses, $0.208, I'he
total cost of a ton of coal in 1899 at the mines was $1.580. In 1900 the
labor increased to $1.121, the material to $0.35, general expenses de-
creased to $0.19, and the total cost of a ton was $1.667. 1n 1901 the
labor rose to $1.263, the material to $o.365, and gencral ‘expenses
were $0.19. The total cost was $1.823 per ton. Yor the ten menths
ending April 30, 1902, the labor was $1.383, material $0.416, and general
expenses $0.192, so that the total cost was $1.991. It must be under-
stood that the Reading Company mines the greater part of its output
from its own lands, held in fee, and there is no charge of royalty or for
sinking fund in this whatever.

$1.89 THE AVERAGE DAILY PAY PER MAN.

I also submit a statement to show what the average daily wages of
all the employees are, without regard to classification, including break-
er boys and every one, taken from our pay roll. In January, 1902, we
had 15,976 inside laborers and 9,828 outside laborers, a total of 25,804
men. The average pay per day, which included the boys in the break-
ers and at the veins, was $1.89. February, 1902, 26,270 men, and the
average per day was $1.898; March, 20,729 men, and the average per
day, $1.896; in April, 26,829 men, and the average was $1.9o6.

THE READING INVESTMENT—PROFIT AND LOSS.

I submit the balance sheet of the Reading Coal and Iron Company
for the fiscal year ending June 30, 1901, to show that we have invested,
in round numbers, $87,000,000. This is an actual investment. There
is no fictitious value or watered stock in it. When the company was
reorganized the coal lands were appraised and every item of property
is as near actual valuation as we could get it. ‘The cost of these lands

- was much greater than what appears on our balance sheet, and the col-
liery improvements, which are represented by $7,000,000, are worth
more than twice that amount. We have forty-four collieries, and a
modern colliery costs from $400,000 to $500,000; I mean by that the
shaft, pumping machinery, and the breaker. So that all these things
are under valuation rather than over. On this investment there were
mined from lands owned and leased 9,253,074 tons. The profit and loss
for the year showed only $555,394. There was, however, taken out of



36

current expenses $413,000, which was 5 cents a ton, for depreciation of
land. If we had paid the common royalty of the region on coal, the
operations would have been carried on at a luss. The same general
results are shown in the Lehigh and Wilkesbarre balance sheet, which
shows that the profit and loss of that company was only $239.%4. The
Lehigh Valley Coal Company’s report shows a loss of $491,570.

NO DIVIDENDS FOR COAL COMPANIES.

It is a fact that, taking the companies which are known as the
principal coal companies, the Reading, Lehigh Valley, and Frie, nei-
ther of them has been enabled to pay dividends on stock for many
years. Itis commonly said that where the coal companies are owned
by the railroad companies the loss in the coal companies is made up in
the transportation. This is a great error. If you will take the history
of the Reading Company, which has not paid a dividend in practically
fifteen years, except within the last two years, when it has paid a divi-
dend of 4 per cent. on $28,000,000 of stock, you have this result. There
is invested in the Reading Coal Company $85,000,000; in the Reading
Railway Company and what is known as the Reading Company there
is outstanding $140,000,000 of stock, making an investment, with the
Coal Company assets, of $225,000,000. No dividends have been de-
clared in the last fifteen years on this stock, with the exception of
two years on the preferred stock, which amounts to $28,000,000, Tak-
ing the total earnings, without regard to dividends, of the Reading
Company (which includes the railway company) and the coal com-
* pany, the total earnings for last year were $2,603,087 hefore the pay-

ment gf the Reading Company’s dividend and the general mortgage
sinking fund. So that, in point of fact, for many years these cmﬁpa—
nies have not been able to earn dividends on their stock. What I have
§a.id of the Reading is true of the Lehigh Valley, and the same thing
is practic%lly tr}xe of the Erie, for which Mr. Thomas will speak., With
my experience in operating the Reading Railway Company, I find that
v;:a the only been able to i.n'crea.se its revenue by increasing our mer-
,b,zioat:la;sz; 'zalts:jnigr, ..§11§1m15c<.allaneous traffic, and that just in propor-

rie Read;nge R,;T‘l; : :ato increase that traffic, the financial affairs
Busiries You. l Sez e lzl:tn;lproved, and not by reason of the coal
 merchandise traffic of the Re mean .by that. In 1894 and 1895 the
o A ading Railway was $6,400,000; last year

o v. tt was $10,579,000.
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IMPRACTICABLE TO INCREASE THE COST OF MINING.

: Lo

Now, as a business proposition it is absolutely ixnprzlc.ttczdflg w
increase the cost of mining anthracite coal. Year by year, fur. reass r‘na
which we cannot control, the cost will increase, and by the ulL'I.‘c;.lM'«]
cost of the material we must use in the mines, and by deeper mmmgi,',
which not only adds to the original cost of sinliing shafts, bt.lt »cm;x-
mously to the cost of pumping and hoisting. Forty per Fc.nt‘. uf’t. 1e
anthracite coal is sold in the market below the cost of mining. The
reasons are that these coals compete with bituminous coal. I'he st'c:m'x-
boat coal is used almost exclusively in pig-iron furnaces. Ils.pnc‘c is
regulated by the price of coke. Coke is a better fuel for sn'wlung iron
than anthracite, because it bears a heavier burden; and while formerly
the furnaces of the Schuylkill region and the Lehigh region used
anthracite coal exclusively, it is impossible to use anthracite fuel now
alone, as the crushing weight of the material is so great that anthracite
coal would become a compact mass, which will not let the blast
through. Therefore, anthracite coal is confined to low-stack f urnaces,
or to high-stack furnaces where a certain percentage can be used. or
instance, a company uses 40 per cent. of anthracite to Go per cent. of
bituminous. The rice and smaller sizes of coal, which would be waste,
are sold as low as 41 cents per ton. The buckwheats and the peas run
up until the highest price we get for those sizes is $1.05 for pea. That
puts the whole burden of any advance price on 6o per cent. of our pro-
duction, which constitutes the domestic sizes. All the other sizes must
be sold in competition with bituminous coal, and they must he sold to
enable us to take precedence over bituminous coal, or they cannot be
sold at all. The other 60 per cent., which are known as the prepared
and domestic sizes, must bear the rise in price, and it comes upon every
workingman and everybody who uses coal, for primarily this coal is
used for household purposes, not for manufacturing ; and were we to
increase the price of coal then the cry would be that the coual barons are
oppressing the poor. And the only suggestion that has been made to
us when we presented these figures both to the Civie Federation e
to Mitchell was that we should put this burden on the publie. 1f we
did, there would not only be general indignation, but many of the
Western and New England markets would he taken from as: and to
further increase the price of anthracite coal is absolutely to restriet its
output and to injure the miners and injure us. So that it is not a mat-
ter of sentiment, but a hard business proposition. It is impossible to
go any further than we have gone. If the President wants to send
an expert to examine our books, they are at his service. But we can-
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not meet the expectations of all the politicians and philanthropists of
this country. '

* You may say to the President that we honestly believe that, so far
as we know ourselves, we are men of as good consciences and as good
intentions as anyone ; that we have the interests of labor more at heart,
because we are brought in daily contact with it, and that we have the
interest of the business and the prosperity of the country more con-
stantly before our eyes than all the members of the Civie Federation
and the philanthropists put together. We can help to destroy the pros-
perity of the country by meeting the foolish demands of those who are
asking for more than it is in our power to give.

TWENTY PER CENT. INCREASE WOULD BE SIXTY CENTS A TON,

Regarding an estimate of the increased cost of production as aresult
of the demands, the unknown fact is how much the production of the
mines would be reduced by an eight-hour day. You can sce that the
investment is there; the machinery, pumping, and care of the mines
go on for twenty-four hours; the gencral superintendents and the
men who are paid by the month (and there are a great many who
must be paid by the month). A mere increase of 20 per cent, in wages
on the cost of prepared sizes would be about 46 cents a ton increase,
To that must be added the increased cost by reduction of output, the
general expenses all going on. IProbably that might be vstimated at
14 cents, making the whole about Go cents.

The total amount of wages paid in the anthracite ficlds last ycar

was, so far as I can ascertain, about $66,000,000. So that there would be
an increase of probably $20,000,000.

NO DISCIPLINE IN THE MINES,

There is another factor which is involved in this question of labor.
We have been unable to have any discipline in the mines at all. The

men work when they please since the last strike. We have no control
over them.

- TWENTY-THREE YEARS O PERFECT PEACE BEFORE 1900,

. Mr. Olyphant then said: “I was only going back a little 1o say that
ni,,‘@.he._ftri‘ke to which Mr. Baer alluded, in 1876, the wages in the
. Wyoming region were different from those in the Schuylkill region;
one was a basis and the other a fixed price per ton. We had twenty-
- three years of perfect peace—nothing to trouble us in our mines any-
where. Throughout that time we adhered to the rate of wages paid,
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no matter what the condition of trade was. In our company vwl
passed years when we did not come anywhere near ma:cmg utu 1‘1‘.\@(
charges, but the men had their wages all the same. When we ¢“um-
on toward this strike in rgoo the great hue and cry was thut- the
anthracite miners had been getting no more than they had rcccfvcd, ~
while in the bituminous and iron industries the wages had been raised;
though in both these industries wages had been carried to tl‘lc lm.vcst
point that men could stand, and we had never in that region given
one cent less than we had agreed at that time. This was the condition
when these men came in upon us.” '

Mr. Baer: In 1goo we all felt that the only substantial grievance
that the men had in our section was the fact that during the depressed
times we were unable to run our collieries to their full capacity. I_t
was not the basis of wages paid, but that we could not give them suffi-
cient work. But for the last eighteen months the condition has been
just the other way. We can not produce as much coal at our collieries
as the market will take. They will not mine it for us. The condition
of the whole anthracite trade has changed with the general demand for
fuel all over the United States. It will not last long; a reaction is
bound to come.

(On request of Commissioner Wright, Mr. Olyphant and Mr.
Thomas corroborated all that Mr. Baer had said.)

Mr. Olyphant: I have nothing more to say, excepting this: T'hat
after the period of which I spoke these men have been coming in,
having first sent their delegates to incite the men and make them feel
that they could get more—in 1900 they came forward with their de-
mands, which, as acceded to under the pressure which was brought
upon the mine operators, amounted to necarly nine millions of doliars.
That we consider to be an annual payment which we had to make.
Eighteen months afterwards, not at all satisfied, they make demands
which, as originally stated, would have amounted to fifteen millions,
but have reduced them so that they would amount to about vight or
nine millions, and have stated that they were coming again in 1903,
Now, what is to be done in such a case?

Mr. Wright: The men who are paid per ton are practically sub-
contractors? ‘

Mr. Baer: Yes. They hire helpers at about $1.75 per day, or
whatever they pay them.

_ Mr. Wright: Do these helpers participate with the sub-contractors
it any increase?

Mr. Baer: We have no means of knowing that.
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Mr. Thomas: I assume that they must have done so, but am not
certain.

THE UNION SEEKS TO CONTROL THE ENTIRE FUEL SUPPLY,

Mr. Willcox: There is one thing to say ul»qtll the United I\lin.c
Workers. Do you stop to think of the gigantic clutraclcr of this
attempt? This is a union which seeks to control the entire fuel supply.
That sort of a union is objectionable. It is really a trust. _

Mr. Wright: What if the present status holds for four or five
months? The statement of Mr. Thomas is that the country woulkd
adjust itself to bituminous coal.

Mr. Thomas: No;not in so short a time as that.

Mr. Wright : Then what would happen if the strike continues for
four or five months?

Mr. Thomas: Strikes in anthracite fields have continued longer
than that without any general inconvenicnce.

Mr. Wright: Are the men preventing the pumnping of the mines?

Mr. Baer: They are preventing it, intimidating our men, cte. We
are keeping the pumps at the mines running by the aid of armed
crews. Mitchell’s men are engaged in the most active war that is
possible, and we cannot prevent it.

Mr, Wright: Was the price of coal enhanced last year?

Mr. Baer: No; we have not advanced the price of coal since 1900,

Mr. Wright: You receive no more for the coal?

Mr. Baer: For the smaller sizes we get less. There has been no
increase in the price of coal since the circular of November, 1900,
which was based upon the 10 per cent advance,

Mr. Wright: Has immigration aflected this situation?

Mr. Baer: The act of 1889, which stated that a miner must have a
certificate as a licensed miner and have worked two years or more in
a 'mine, was intended to prevent outsiders from coming in. ‘T'his dicd
not refer to laborers. But we had no trouble up to 1900.

Mr. Wright: Suppose you should make a three-years’ contract, or
more, with the union on any basis. Would it help the situation?

Mr. Thomas: How can we tell about the markets—what the effect
is going to be next year or the year after? We can no more tell
whether we can pay the same wages next year or the year after or for
three years from now than we can tell anything. Any recommendation
or any statement that we might make, public opinion would compel us
to comply with. Until the union assumes some legal and pecuniary
responsibility no contract would be of any avail.

i e Gtk 3
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Mr. Wright: What has been the output per man, we will say, dur-
ing the last two years, compared with the previous output? .

OUTPUT PER MAN REDUCED TWELVE PER CENT. SINCE 1900.

Mr. Baer: Our records show that when a man produced 6 tons
formerly, before 1900, it has been reduced to about g5; but I have
made 12J% per cent, the basis in the statements, so as 10 be within
bounds. ;

Mr. Wright: The official statistics of the Geological Survey show
rather an increase in the output of the mines,

Mr. Thomas: That is not possible. There is a great deal of this
coal, the washery coal, which the miner has nothing to do with.

Mr. Baer: Perhaps they have taken the aggregate number of men
employed without reference to the class of work.

Mr. Wright: I am going to ask a question which does not helong
to my errand. You are perhaps perfectly familiar with the metheds
of those coal markets where they have methods of arbitration, all
grievances being first submitted to a board, and there buing no sus-
pension of work pending their consideration of them. Iave you
ever considered that method as applicable to your own mines?

Mr. Baer: Personally I have investigated that subject very clearly,
and find that in England in times of depression nothing works at all;
that if that condition is followed up it gencrally results in a strike.
I have followed up that condition in Australia and talked with a gen-
tleman who has traveled there, and I find that labor always expects
something, and any arbitration which does not give them something is
rejected. In times of prosperity it works very well, when everybody
is making money.

Mr. Wright: Is there any sort of suggestion which the resident
or anyone else can make, looking to the cessation of this difficulty ?

ONLY A COMMERCIAL TRANSACTION,

Mr. Thomas: If the Civic Federation and all the peliticians in this
country will simply say, “Gentlemen, this is a commervial transaction,
in which we do not see our way clear to interfere,” it will do more to
end it than anything else. The sentiment has heen right along that,
through the Civic Federation, they could bring us to terms,

Mr. Wright: You think that the existence of that commitice of

- thirty-six was more of an obstacle than an ything clse?

Mr. Thomas: Ido.
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Mr. Baer: We are working for the future of an industry which if
it yields to public clamor at this time is irretrievably ruined.

Mr. Wright: Would you be willing to co-operate in appointing a
small commission to consider the whole mining methods—ximply the
modus operandi—and to report at a future time for the aeceptance of
their conclusions by the operators and miners?

Mr. Thomas: In the first place, to get an intelligent report the
men must have had experience in anthracite mining. Just where a
body of men can be found who have the experience, the intelligence,
and the leisure to devote to that I do not know. Any recommendation
they might have to make should carry with it, so far as we are con-
cerned, the force of law.

Mr. Wright: I mean a commission of such men as you woukl
appoint and some to be appointed by Mr. Mitchell and his colleagues
to investigate and report what it finds in the matter.

Mr. Thomas: We are not as free as they could he, on account of-
public opinion. You say this would be a voluntary commission. If
we did not agree to its findings, the public would say: “Woell, now
that you have agreed to this, prove it.”

Mr. Baer: After you have read over the correspondence and the
statements we have made to-day, if you want anything more, if you
- want to send and look at our books, we will do whatever we can for

you. Itisa great pity that somebody did not go over the grounds be-
fore this.

STATEMENT OF MR, E. B, THOMAS, REPRESENTING ERIE RAILROAD
COMPANY AND LEHIGH VALLEY COMPANY.

I fully concur in Mr. Baer's general statement and in the figures
which he has submitted. I did not come prepared for any meeting of
this character, and brought no statistics as to the cost of mining, the
rate of wages, or any facts whatever connected with the production of
anthraci.te coal in so far as they relate to the Lehigh Valley and Lrie
companies.

L will cheerfully furnish, on request, any figures or statements de-
sired. Tl}e great and growing industry of this country is the bitumin-
ous coal 1-ndustry. The percentage of increase in tonnage and value
exceeded in the last year that of any one industry in the United States.
F-or §evera1 years prior to 1900 the best that could be said of the anthra-
cﬂfe industry was that it was stationary, and indeed in some respects
might be counted as declining. Seventy-five per cent. of the increase
of 1901 has come from what is known as “washery” coals and from
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the better practice that we have inaugurated in saving coal that here-
tofore went to the culm piles. This character of fuel is only marketed
along our lines locally and at tide water, and is in active and keen com-
petition with bituminous coal. Much of this character of c_uul does
not net to producing companies over 25 cents per ton at the mines, but
by reason of the facility with which it is handled, its cleanliness, and
better method of preparation, the market for coal leretofure wasted
has been increasing. In respect of the prepared sizes, that consump-
tion will increase only as the prosperity of the country increases and
with the building of homes. Anthracite coal is not strictly a necessity,
but may more properly be classed as a luxury, and if some unfortunate
accident should overtake the anthracite country and entirely ex-
tinguish the industry, leaving the rest of the country unimpaired, with
our enormous supplies of bituminous coal it would simply take the
place formerly occupied by anthracite. Bituminous coal is the fuel of
the world, and is universally used in foreign countries, the only anthra-
cite produced abroad being what is known as Welsh coal, but that is
little used in England, being marketed almost entircly on the Con-
tinent. Prior to 1901 the difficulty in the anthracite region was to find
a market for 60,000,000 tons when the consuming capacity of the
country was only about 45,000,000.

The consumption of coal being in the fall and winter months, no
one will buy coal in May and June for consumption in January unless
it is to his advantage. Last year our companies inaugurated, and 1
think most of the other companies followed, a plan of reducing the
price of coal to the consumer 50 cents per ton in the month of April
and increasing that for five months at the rate of 10 cents per ton, in
order to make an inducement for people to take their coal in the sum-
mer, and thereby more evenly distributing the production over the
twelve months. For the first time in the history we made some prog-
ress in that direction. We had started in that direction this year when
our work was interrupted by the strike of the miners.

The coal that is marketed in the West is transported in returning
grain cars at a rate a little higher than the grain coming East. That
same rate cannot be applied to tide-water coal, because it has to be
transported in an entirely different class of equipment, which returns
empty and requires entirely different preparation.

NOT OPPOSED TO UNION LABOK.

I think that the management of the anthracite propertics are as
earnest in their efforts to continue the prosperity of the industry as
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anybody else in this country, but the anthracite industry is not broad
‘enough to cairy the financial and political prosperity of a country of
77,000,000, 1 want to state one point that we made before Mr.
Mitchell at our conferences. We are nut opposed o wition labor, |
have been dealing with union labor for thirty years, but what Mr.
Mitchell is secking to bring about is simply impracticable. Mr.
Mitchell admitted in our conference that he had never been inside an
anthracite coal mine but once in his life. I said, “Mr. Mitchell, |
have not only weighed coal in bituminous mines, but I have had fifteen
years’ experience in the anthracite mines, and it is absolutely impossi-
ble for you to realize the differences which exist.” “There are carried
on the pay rolls from 7o to 8o different occupations. They raised a
question a while ago in the case of a man who was getting $1 a day
and another who was getting $1.50 a day fur mule driving. One was
a cripple and the other was uninjured. [t stands to reaxon who could
do the most work. Now, the anthracite mining varivs in its districts.
You understand what are known as the anthracite districts, ‘The dif-
ferent chambers in the same mine differ. [ feel that our labor is bet-
ter protected in the anthracite region, and that the companics—the
larger companies; I do not speak of the smaller operators—iire more
disposed to give attention to petty complaints and questions of injus-
tice, and make every effort to make the conditions of work pleasant,
All of our division superintendents are held for the results of the men
under them. Should the men under one division superintendent stop
working for one or two days, naturally there is a falling ofl in the
production of that mine. That man is under constant pressure to
keep his men at work, and he can only do so by fair treatment of the
men under him. The. Lehigh Company has one mine from which it
had not mined a pound of coal in the four months prior to this strike,
because the miners declined to allow non-union men to work in the
mine. I think it is an injustice. Every man has the inalienable right
to work, and if he is required to have a license from a labor leader to
do so, I say the time has come for a new Declaration of Independence.

In our posted notices to the miners we told them we would take up
any grievances which might occur with the superintendents, and that
we have done, and that we expect to do, and that seems to us fair, but
we cannot take up differences through persons not in our employ.
"The discipline of the men cannot be taken out of our hands, because
we are responsible for the safety of life and property.
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Now, you take it on our railroad. We have had agreements with
our men, and have them now, and cannot see that there is any reason
why we should not.

Mr. Wright quoted the following from Mr. Mitchell: “That they
are not interfering with the pumpmen.”

INTERFERENCE WITH NON-UNION MEN,

Mr. Thomas stated: “Now, their demand is this: That thesc
pumpmen should have, instead of a ten-hour day, an cight-hour day
with the same pay. By a system of intimidation they have forced the
most of all those remaining men out, and we have been compelled to
go outside for men. One of the largest dry-goods firms in Wilkesharre
yesterday declined to sell blankets to the Lehigh Valley Coal Company
to cover our imported labor under the threat that they woukl be boy-
cotted if they did. Not only that, but a poor school teacher was
obliged to give up her position because her father remained at work.
But for the system of intimidation and boycott which prevails in the
anthracite region, comparatively few, if any, of our engincers, pump-
men, or firemen would have left our employ, but the policy which is
being pursued and the annoyance to which they are subjected is a dis-
grace to civilization.”

REPORT OF COMMISSIONER OF LABOR.

Soon after this interview the Commissioner of Labor made to
the President the report which follows:

DerarraentT or Lapok,
Washington, D. C., June 20, 1902,

Sir: I have the honor to submit herewith a report on the causes of
and conditions accompanying the prescunt controversy between the
anthracite coal miners of Pennsylvania and the coal operators, [ un-
dertook this investigation in accordance with your verbal request of
the 8th instant.

The organic law of the Department of Labor provides that the
Commissioner of Labor is “authorized to make special reports on
particular subjects whenever required to do so by the Uresident or
either House of Congress.” Immediately after your request, as pro-
vided by the law quoted, I proceeded to the ci-:y of New York, for
the purpose of ascertaining all facts possible relating to the present
controversy. I have not visited the coal regions, but I have been
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represented there by a very experienced gentleman who has studied
the conditions of the coal regions many times and who undertouk to
make the necessary inquiries relative to the present strike,

I am very glad to say that in every dircction 1 have been met with
the utmost courtesy, and all the facts required were generously put
into my possession. These facts have been gained from presidents
of coal-operating railroads, independent operators, capitalists thor-
oughly familiar with the coal business, but not engaged in it, presi-
dents of railroads not operating coal mines, officials of the miners’
union, foremen, superintendents, business men, miners, amd laborers,

One of the gratifying features of the investigation is that, so far as
I have been able to ascertain, there has been no attempt tv misrepre-
sent, either wilfully or otherwise, the facts as the individuals testify-
ing understand them. The difference in point of view, in attitude to
the whole subject, often leads to apparently conflicting statements, but
_ these conflicting statements arc the result of pusition and not of any
desire to misrepresent.

The whole subject is surrounded by many complications—in fact, [
know of no strike with which I have been in any way familiar that has
presented so many varying conditions, conflicting views, and irritating
complaints. In order that these varying conditions may be more
clearly understood and studied with the least possible difficnlty, T make
my report topically. While this method involves some repetition
here and there, it enables one more clearly to comprehend the whole
situation as presented by the parties to the controversy and by others,

and the conclusions that are legitimately drawn {rom a study of the
entire question.

ORIGIN OF THE PRESENT STRIKE.

The present strike finds its root in the settlement of the strike
which occurred in 1900, when the advance demanded by the miners in
the anthracite regions  was after considerable discussion conceded.
Nearly all operators and many connected with the miners' union do not
hesitate to say that since that settlement there have been increased
sensitiveness and more intense irritation in the mining districts than
during the previous twenty-five years or more.

The position of the operators in September, 1900, is very clearly
- stated in a document submitted by the Delaware & Hudson Com-
~ opany.~ In this document it' is recited that the profit realized from
- the coal business was greater when the scale of wages was fixed,
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because the price of coal was higher in 1880 than it has b.ccn
since 1881, In 1880 the average price at tide water for gll sizes
was $3.73. Since that time it has declined, reaching as low fiygrures
as $z.71 in 18¢98. In September, 1900, it was $2.80 per tf‘"’
almost $1 less than it was when the scale of wages was fixed. The
document also recites that since 1880 wages have never been reduced,
but have constantly continued the same. In 1899, in the Wyoming
region generally, it was found that the average daily net earnings of
the miners had been $2.85. It is also stated that the profits of the
company’s business were no greater in 19oo than when the scale of
wages was fixed, twenty years before; that, on the contrary, during
the five years from 1880 to 1884 the average net carnings were 8.63
per cent. upon the capital, while during the five years from 1895 to
1899 they were but 6.55 per cent.; that while wages were constant,
business conditions compelled the company to reduce and at times to
pass its dividends; that its then rate of dividend was 5 per cent., mak-
ing the total payment on that account $1,750,000, while it was paying
out annually wages of all kinds to the amount of about $10,500,000.

The claim was made, as shown in the document, that for the tweaty
years preceding 1900 the Delaware & Hudson Company paid to its vm-
ployes at the collieries wages which never varied with the fluctuations in
business; that while the mine workers are permitted to combine to raise
the cost of production, the mine owners are prohibited by law from com-
bining to raise the price of the product accordingly.

BASIS OF THE STRIKE LAID IN 1900,

It can easily be seen, therefore, that the basis of the present strike
was laid in 19oo. In view of the increasing sensitiveness since that
time, and recognizing the conditions as stated, Mr. John Mitchell, -
president of the United Mine Workers of America, February 15, 1901,
approached the operators with the following proposition :

“Would you kindly wire if your company will participate in a
joint conference with anthracite miners during the month of March
for the purpose of agreeing upon scale of wages for period which would
be mutually agreeable to operators and miners.”

The next day Mr. Olyphant, president of the Delaware & ITudson
Company, sent the following reply:

“I understood that matter of wages was satisfactorily adjusted last
October, and we have no present intention of departing from the
arrangements then made. I therefore see no object in the conference
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which you suggest, even if that method of procedure were desirable,
which seems very doubtful.”

Later on Mr. Mitchell sent a letter to Mr. Olyphant of date Feb-
ruary 26, 19o1. The history of this attempt to secure a con ference as
far back as March, 1901, is contained in the letter of the president of
the Delaware & Hudson Company, dated March 6, 1gor.  In this letter
Mr. Olyphant claims that during the year rgoo his company paid out in

wages of all kinds about $10,500,000, while it distributed among its
stockholders $1,750,000.

. DEMANDS OF THE MINE WORKERS.

The failure of the attempts to secure a conference in March, 1901,
added to the irritation of the miners, and constant appeals were made
to the officers of the unjon to make new demands, and, failing 10 secure
compliance, organize a strike, It is generally believed by the opera-
tors, and many others, that the preesnt strike was organized by the
officers of the United Mine Workers of America and those of local
unions having their allegiance to that body. The facts, so far as I can
‘ascertain—and I believe they have been correctly reported to me—
show that, in contradistinction to most strikes, the officers of the

- miners’ union, with perhaps one or two exceptions, persistently op-
posed the present strike. Their reasons for opposing it were that they
had carefully weighed the chances of success and the possibilities
of defeat, and from what they learned in various interviews with rail-
way presidents and operators they were satisfied that a strike, if
engaged in, would last possibly all summer, and entail great hardship
and suffering upon the mine workers and those dependent upon them,
as well as work incalculable injury to the industrial and commercial
interests of the country. They were also imbued with the belief that
many of the alleged wrongs endured by the miners, and what were
considered unfair conditions under which they worked, might be cor-
rected by constant appeals to the presidents of the coal-carrying roads
and‘ independent operators. They had a slight hope that the strong

: Pre]udices of the anthracite coal operators might be softened by meet-
ing them frequently, and by the presentation of the claims of the
mine workers for better wages, and what they denominated more
humane conditions of employment.
of thI::;::si';t::Iﬁiiss t;)f s;c;ﬁre conferences an.d the frequent mectings

_ e workers and mine operators, the hopes
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of the officers of the union were not realized, and the men—the miners
and other employes—themselves demanded that 2 strike sho{lld be
organized, which was done. .This was voted in the convention at
Hazleton on May 15, although the strike was begun May 12, 1902.
The specific demands, as given to me in writing by Mr. John Mitchell,
the president of the United Mine Workers of America, were as follows:

THE SPECIFIC DEMANDS,

1. That there shall be an increase of 20 per cent. to the miners who are
paild by the ton—that is, for men performing contract work, These men in«

volve about 40 per cent. of all the miners.
2. A reduction of 20 per cent. in the time of per diem employes. The

mines are operated about 200 days per year, ten hours per ‘day. ‘This
demand, if granted, would result in reducing the day to eight hours
(20 per cent.), so that the mines would be operated 240 days at about
the same pay; hence an equivalent of 20 per cent. increase in the
earnings, no increase in the rates of per diem employes being de-
manded.

3. That 2,340 pounds shall constitute the ton on which payment is based
for all coal mined where the miners are paid by weight. This would apply in
any district where weighing coal would be practicable, and to those miners
who are paid by the quantity and not to those paid by the day.

These constitute the specific demands of the coal-mine employes,
and there is no disagreement as to the substance of the demands. No
grievances were presented. The powder question was practically
settled in 19o0. In their conferences the miners wished to have the
matter of impurities and other local grievances taken up with the com-
panies and their local employes for adjustment, these matters not
constituting a part of the present controversy or the demands leading
to it.

MINERS' SUBSEQUEN'T OFFER.

These demands being rejected, the miners subsequently offered to
accept one-half—that is to say, 10 per cent. increase in the pay per
~ton where mining is paid in that manner, and 10 per cent. decrease in
the working day. They also offered to leave the whole matter to
arbitration and investigation and to accept the result, provided the
operators themselves would comply with the recommendation of the
investigating committee.

All these demands and modified requests were tejected by the
operators, and so the issue, clearly defined, remains an open one, the
officers of the unions claiming that they can hold out for four or five
months, while the operators take the ground that they can hold out
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indefinitely and let the matter adjust itself. The employes are willing
to make a three years’ contract on the offered terms—that is, one-half
the-original demands.

CLAIMS AND COMPLAINTS OF THE EMPLOYES.

The specific demands in a strike are the material elements on
which the controversy is based. The psychological elements must be
considered, however, in order to ascertain the true situation. Thus
the complaints and grievances and the irritations and complications
which lead to a controversy are of far greater import than the cate-
gorical demands. So far as I can learn, the bottom idea on the part
of the opetators is to secure discipline or to preserve discipline. They
«claim that every concession that has been made has defeated this, and
that if any ought to be made now, even if the concessions in them-
selves were right, they feel that they should not make them, as by mak-
ing them they would defeat their power to preserve discipline. The
foremen have their orders to go on under the present unhappy status
‘and make a contest to the end of the matter.

MUCH TROUBLE WITH DISCIFLINE SINUE 1900,

There is not the slightest question that since 19oo there has been
more trouble with discipline than during the whole previous period
since 1871, The officers of the union are frank enough to say that
- there is a great deal of truth in this position of the operators, but, on

the other hand, they claim that they have not been allowed to disci-
pline their own men. The union officials are emphatic in their state-
fnent that they would be very glad to co-operate with the operators
in securing wholesome discipline. They recognize that of all indus-
tries discipline is more essential in the mining regions than anywhere
else. They are ready to guarantee to aid the operators in this funda-
mental difficulty, and they state that if they cannot do it they are not fit
to have a union at all ; that a leader who cannot maintain discipline is
‘not fit to be in his place. They also claim that they have not been
a}lowed (_or even to try) to preserve discipline, and thus insubordina-
tion has ensued.” The miners state that the operators cannot control
msubor_dination, but that they themselves can control it. In this mat-
ter of msut?ordination the miners contend that the enormous percent-
age of foreigners who cannot speak the English language necessarily
causes a great amount of misunderstanding of ordmi. and that under
these misunderstandings foremen are very apt to cause trouble,
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During the investigation the attention of the union officers was
called to the criticism on the part of the operators that on account of
such insubordination of the miners they were prevented from running
their own business, and it was frankly admitted that there was some
truth in this assertion, but that it was ridiculously exaggera'tcd; that
where foremen got into trouble they usually attributed it to the
anion. On the other hand, the union claims that it has been antago-
nized at every point, and that whenever anything of an evil 'nature
occurs it is immediately attributed to it. Many instances are cited to
show the truth of this statement.

UNION OFFICIALS CANNOT CONTROL THEIR MEN.

The operators claim that very many petty difficulties arise because
the union officials cannot control their men. Many instances of this
are cited in a report made some months ago by Mr. E. E. Loomis,
superintendent of the coal-mining department of the Delaware, Lack-
awanna & Western Railroad Company. This report was made prior to the
inauguration of the present strike. '

The claim is made that the union does not allow men to enter the
mines unless they have a union card, although they may have the cer-
tificate required by the laws of the State of Pennsylvania that they
are qualified to work as miners.

Nearly all the operators, so far as learned, have no confidence in
the ability of the miners’ union to control its own members to any
such degree as to assist in maintaining proper discipline. Here is a
sharp conflict, and one which reaches to the very essence of the irri-
tating conditions that now attend anthracite coal mining.

ANTHRACITE UNION SUGGESTED,

Some of the operators do not hesitate to say—and it is believed
that this statement is favorably regarded by some of the union officers
—that no great progress will be made toward a more peaceful condi-
tion in the mining regions until the anthracite miners have a union of
their own, its autonomy individualized and not complicated with that
of the bituminous coal miners. This suggestion is made when dis-
cussing the question of discipline, the operators claiming that they
had no trouble in the anthracite regions until the union of the bitumi-
nous coal miners undertook to organize the anthracite miners, and
that if the anthracite coal miners had a union of their own, which
might possibly be affiliated with the bituminous coal miners, they (the
operators) would be in a better position and in hetter temper to meet
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their employes through their organization than now, \:vhcn they are
obliged to deal with what they term strangers a.nd ou?sxdcrs. .

The bearing of the operators’ position on this subject, taken in re-
lation to the whole question of discipline, is one which should meet
with thorough consideration on the part of all, for it is bclif&vcd by
many that with the question of organization settled on the basis of the
anthracite interests as distinct from the bituminous interests the ques-
tion of discipline might be more easily considered. This is illustrated
by. the statement, during the present investigation, of one of the lead-
ing anthracite coal operators that a man who is not intellectually
competent to do business in the anthracite region with a systematic
recognition of the trade union is not competent to be there. A very
well-known railroad president, although not of a coal-operating road,
emphatically agreed in this opinion of the operator quoted, and did
not hesitate to say that the present need in the anthracite mining
business is for an entirely different type of men from those now
engaged in it. If an anthracite coal miners' union could be organized
-and officered by men from the anthracite industry, such critics as
those just quoted believe that the whole matter would be far on the
“way to fairly satisfactory adjustment.

- All the operators whom I met disclaimed distinctly that they had
any antagonism to labor unions as such. They do object, and most
seriously, to some of the methods adopted by the unions, and they
feel that when asked to make contracts with the unions the latter

should put themselves in a position to be pecuniarily responsible for
carrying out such contracts.

THE DEMAND TO HAYE COAL WEIGHED.

The specific demand of the miners' union that where miners are
paid by weight 2,240 pounds shall constitute the ton represents an
old, long-standing difficulty. The miners see little or no difficulty in
adopting the system of payment by weight. They claim everywhere,
and almost without exception, that they are systematically defrauded
by the arbitrary action of the bosses—the men who determine how
much deduction shall be made for impurities—and they especially com-
plain that they are defrauded when paid by the wagon or carload. One
manager stated during the present investigation that there is no end
to thg abuses of payment by the car. The testimony of foremen and
managers is to the effect that these abuses should be done away with,
the same ‘as the abuses of the powder system, the truck system, and
. the company stores have been relegated to the past,
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The miners also claim that the cars and the wa.gons' constantly
increase in size by various methods, but that they are paid no more
for a carload than before such increase, that cars must be l.oaded to a
certain height above the rail, so that when t}:ey are recclyed at the
breakers they shall be full cars after the jolting and massing of the
contents.

All these things irritate, and even if it should be shown that the
complaints are, on the whole, ungrounded, they are as real t? the men
as if the proportions of the complaints were preserved.. There is a
very great deal of testimony upon these points which cannot be very
well controverted. Nevertheless, the difficulties which confront the
operators are great.

Mr. Loomis, the superintendent of the coal-mining department of
the Delaware, Lackawanna & Western Railroad Company, has dis-
cussed this question quite fully. He says that his road, after long
years of experience in the upper anthracite fields, evolved a
system whereby coal from certain veins is paid for in accordance
with the labor necessary to mine the coal in that specific vein. This
system is based upon the cubic feet contained in the car used in
the particular vein or mine. Some veins, being thicker, admit of a
larger car being used than others, these being paid for accordingly.
He argues that, assuming that the operators should concede the
miners’ demands to weigh all coal, the operators would necessarily
have to use the present car prices, of which there are some twelve or
fourteen different rates, as a basis to figure back from, and if figured
properly the miner would be no better off than on the car basis, while
the companies would be put to'a great expense on account of scales,
rearrangement of breakers, to say nothing of the trouble and contro-
versies with committees in arriving at a ton price, the readjustment
of all yardage prices, etc. He thinks that any readjustment would
open the door to an endless amount of trouble and expense, while if
the adjustment was fairly made the men would in no way be benefited
by it. It is known that many of the men prefer to remain on the car
basis. The Legislature of Pennsylvania has attempted, through legis-
lation, to settle this question of weighing.

A MEASURE OF LABOR AND A MEASURE OF MATERIAL.

Mr. Loomis also states that some of the miners claim that if the
companies sell the coal by the ton they should pay for it by the tom.
The operators’ argument is that one is a measure of labor and the
other a measure of ‘material ; that they do not buy the coal from the
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nminer; but simply pay him for his labor; whereas, in turning the coal
over tothe dealer the operator sells it as his commodity.

"When it is shown that a ton of coal, as it comes from the mines,
contains a varying percentage of refuse, sometimes as high as 3o per
cent., making it necessary to clean and prepare the coal before it is niar-

_ketable, it is difficult to see the force of the argument why it should not
be weighed and the miner paid for the work he does, or at least the
operators share in the loss of his labor in mining impurities.

The operators do not hesitate to say that the miners’ ton and the
practice of loading rock and refuse into a car instead of prepared coal
‘appear to be about as hard to explain to the public as was the powder
question before that was settled, and that even if it were possible to make
changes at the mines to admit of weighing coal, they feel that it would
not-be a wise thing to do. This may be true, but it should be remembered

that the powder question has been settled, and there ought to be genius
enough to settle the weighing question,

[CIROR——

WAGQGES AND COST OF PRODUCTION.

The remaining demand of the miners relates to compensation, the
modified demand being a 10 per cent. increase in the rates per ton to those
men who' perform contract work, and 10 per cent. reduction in time to
those who work by the day. The miners back this demand by the state-
ment—and it has not been controverted—that after the increase which
was granted in 1900 (on the face of it, 10 per cent., although in some in-
stances it amounted to more) the prices of all commodities in the mining
region were enhanced accordingly, or to at least as much as ¢ per cent.
beyond what they were prior to the increase; that now (in 19o02) the
general rise, in provisions especially, makes it impossible, or at least ex-
ceedingly difficult, for them to live properly on the present wages.

At the close of the report made some months ago by Mr. Loomis (al-
ready referred to) for his road, the Delaware, Lackawanna & Woestern
Railroad Company, there are sotne very interesting tables of wages. His
last table is a summary for four districts operated by his road. He shows
that the miners’ monthly earnings are $66.48.

Mr. George F. Baer, president of the Reading companies, has sub-
- mitted:the following statement relative to the average daily eatnings of

- 27,523 men and boys employed:by- the Philadelphia & Reading Coal
and Iron Company last Nevember:- . g
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AVERAGE DAILY EARNINGS OF 27,523 MEN AND BOYS EMPLOYED BY THE
PHILADELPHIA & READING COAL & IRON COMPANY, .
NOVEMBER, IQOI.

Wagons, miners .......cooeceeneeencenes R e $2.203
Runs, miners ............... et e e aeaed. 2015
Robbing, miners ...........ccoiviienieininians e vev.... 3014
Miners’ laborers ............... e e eiiiees ewe. 2083
Dayminers .....coovveinennnnencrenennnn. v e eeaeneeers 2,322
Day laborers ................ e, e veee. . 1O37
Slate pickers:

Men ..ovveriivrniinnrnnnn et e 1.200

Boys .......... e e e ceeeeeeene. 852
Car loaders .........ovvvuriuvnmnnannensen I B0+ 14
Laborers:

First class «.oovvvveiinnrnininiinnennneenas veeireeenes 1503

Second class ......coiviiiiinnnn B I 5K
9 o T P 1660
Loaders ...ovieiieii ittt i e verereeeee. 1047
Fan and door boys. ........... ool e S o X1+
Timbermen ..............c... ettt et 1.070

Philadelphia, May 14, 1902.

Classifying the wages paid by the Philadelphia and Reading Coal
and Iron Company as to inside labor and outside labor, and total from
January, 1902, to April, 1go2, inclusive, Mr. Bacr submits the follow-
ing table:

AVERAGE DAILY WAGES FARNED BY EMPLOYEES OF THE PHILADELPHIA AND

READING COAL AND IRON COMPANY FTROM JANUARY, 1002, TO APRIL, jvoe,
INCLUSIVE.

Inside labor. Outside labor, Total.

M.O hh. =t : ] o N 'v‘ B
SEERE I AN AL R RE AF TR AR T

[ O p -] S hy 3 |
2% | AB | 48 | =% | AB | 5K | 8% | H: =k
S e ! i R .

January ....................] 18,976 18; 2.102 | 0,828 20 . ]
Femnm-.. %g,%g %i sg.%% lg.;g‘g ;o '}.ﬁ? ”I%f 5:3 3'3%
April. 10 1000 | 10f | 510 | 008 | % %%1 = th f fr

Philadelphia, May 26, 1902.

I have in my possession a very elaborate statement in detail of the
cost of mining coal by the Philadelphia & Reading Coal and Iron Com-
pany for the month of November, 1901, made prior to the present strike.
This statement thoroughly verifies the figures given in the above tables.
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THE DEMAND FOR REDUCTION OF TIME.

The reduction of time, which is included as a part of the demand
for increase in compensation, is put forward by the miners on the ordi-
nai‘Y arguments for the reduction of the length of the working day every-
where. Their work takes about two hundred days in the year: the re-
mainder of the time they are idle, unless they find somcthing to do in
the way of farming, or occupation in other industrial lines. They claim
that if the time per day should be reduced 20 per cent. without loss
_of pay—that is, if they were employed eight hours a day on the basis of
-payment of the present ten-hour day—they would work something like
" two hundred and forty or two hundred and fifty days during the year;
that this would increase their pay practically the samc percentage, be-
cause there would be no reduction in the per diem; that they would be
in better condition, because more constantly employed, less idle time re-
sulting, and they believe that an increased output of coal woukl be the
result. They are willing, however, to accept nine hours per day instead
of cight, as originally demanded.

The operators meet this demand with the statement that they are
able to market only about 60 per cent. of the capacity of their mines; that
their fixed charges have to be maintained throughout the whole vear with-
out reference to the amount of coal that can be marketed ; that much of
the machinery, the pumping, and the care of the mines go on for twenty-
four hours each day; that the general superintendents and the men who
are paid by the month must all be maintained ; that an increase of 20 per
cent. in wages would mean about 46 cents a ton increase, to which must
be added the increased cost by reduction of output, while the general ex-
penses are all going on. The latter are estimated at 14 cents, making the
total addition per ton about 6o cents.

. The total amount of wages paid in the anthracite coal ficlds last year
is stated by the operators at about $66,000,000. The increase under the
original demand would be $20,000,000, as estimated.

THE RESTRICTED OUTPUT.

In respect to output, Mr, Baer says:

t‘In 1900 we all felt that the only substantial grievance that the men
had in our section was the fact that during the depressed times we were
unable to run our collieries to their full capacity. It was not the basis
of wages paid, but that we could not give them sufficient work. But for
the last eighteen months the condition has been just the other way. We
cannot produce as much coal at our collieries as the market will take.
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They will not mine it for us. The condition of the whole anthracite trade
has changed with the general demand for fuel all over the United States.
It will not last long; a reaction is bound to come.”

FIVE HOURS PER DAY FOR CONTRACT MINERS,

Mr. Loomis, already quoted, says that the average hours contract
miners worked per day for the four districts under the control of his road
was five; that the average number of hours the breaker worked per day
was seven and three-fourths, and it is claimed by operators generally that
the contract miners do not work as many hours as the breaker runs, and
hence that there is no ground for the demand for less hours.

STOPPAGES BY MINERS FOR VARIOUS CAUSES.

The operators also claim that there are constant stoppages of work on
account of varivus causes, such as picnics, excursions, and matters of that
kind, and that the fixed charges have to go on during these various stop-
pages. They also submit that they cannot comply with the demand for
an increase in wages, whether this comes about through an advance in
the pay per ton, or a reduction in time (which is the same thing) of men
paid by the day.

The Philadelphia & Reading Coal and Iron Company submits the
following statement showing the cost of labor, material, general expenses,
etc., from 1899 to April 30, 1902:

COMPARATIVE COST PER TON OF MINING COAL BY THE PIILADELPHIA &

READING COAL AND IRON COMPANY FOR THE FISCAL YEARS ENDING
JUNE 30, 1899, 1g0O, AND IQOI, AND FOR TEN MONTIS 1T0 APRIL

30, 19o2.
1899—Labor ..ol ceetieeee.. $10OG7
Material ............ e N 3

Cost I CaATS. v itt i iiiiie ettt iieinnenonnns 1.381

General expenses ...... et e 208
Total cost ........ e Ceeenes seeriieiin... 1589
I900—Labor ...t s Y.121
Material .......... e 350

Cost i CaIS. v vvi v i 1.477

General expenses ...... 190

Total cost 1.667
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1901—Labor . .iiiiveiiiii i 1.263
Material o .vvrvvereennrt ittt ir it .365

COSE Il CATS. vvvverarorenennecesaeensscnnnnensss 1628
General €XPENSES .......cevivercreeiercsioriaeeraness -I95

Total cost . ..cvvniiniiiniriiieints D & X

To April 30, 1002—LabOr. . ..o\ v vvererevnneeeeensennnennnes 1.383
Material «..oovvivrnerrerriirieienaaeaess 416

Cost im CarS..vvvuvenvrevaceseceensa. L1799
General expenses ........ e .192

Total coSt ..ovviiiiiiianrannnenenes . 1.991
Philadelphia, May 23, 1902.

This company submits also the following statement:
MONTHLY PERCENTAGE ABOVE BASIS ON SYSTEM OF WAGES FIXED ON A BASIS OF

§250 PER TON FOR COAL AT PORT CARBON FROM OCTOBER, 1800, TO MAY, 1002
INCLUSIVE.

Percent~ Percent-
Month. age. Month, age.
1800
October. 15 14
November. 16 19
December . 16 15
1901
January........ ceesmeeersaransagisanys 15 |Japuary ....... 18
Feabruary covevvenevenronirccnrisnnanns 15 | Fobruary.ceceesrereaiarrariecsse 18
March . .. 16 | March . 16
Ayril, 7 | April.... 7
ay .. 10 (] LT cenen . 10
June. 11 ——
July, 14 Average above basis.. 14.6
August... . 17 Total productlon, dunng above
baptember svessnsanene Crerieieninnrens - 20 period .. ..tons.. 18,085,567

THE PHILADELPHIA AND READING COAIL AND Igon CoMPANY,
Philadelphia, June 2, 1902.

The above table is explained by Mr. Baer in the following way:
' WAGES PRIOR TO I190O. '

“Prior to the time of the strike in 1900 the basis of wages had been
settled, and proved satisfactory in the Schuylkill region and in the Lehigh
region for a period of nearly thirty years. The wages were paid on a
system of profit sharing. The basis was that when coal at Schuylkill
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Haven was worth $2.50 a ton the wages should be paid according to a
scale then adopted; and that for each increase of 3 cents in the price of
coal 1 per cent. should be added to the miners’ wages. " For illustration :
If a miner on this basis received $2 a ton, and.coal advanced to $2.24,
the wages of the miner were increased 8 per cent., equivalent, on a $2
basis (which is merely an illustration), to 16 cents. To show you how
that would work out if no change had been made in the wages in the
~ strike of 19oo: The men, on the old basis of $2.50 a ton, would have
received in October 15 per cent. advance; in November 16 per cent. ad-
vance, and in December 16 per cent. advance. In September, 1901, they
would have received 20 per cent. advance. In other months the percentage,
being according to the price of coal, as in the summer months coal is lower,
would fall, so that practically the 16 per cent. advance made was no greater
than they would have received under the sliding schedule.”

OPERATING AT A LOSS.

The Scranton Coal Company and the Elk Hill Coal and Iron Com-
pany, which are operated jointly, report the distribution of the gross re-
ceipts for the year ending December 31, 1901, as follows:

Paid for labor........covviviiinaiiiins ceven 57.71 per cent.
Paid for supplies, material, repairs, renewals, etc...... 12.19 “
Paid for taxes, insurance, and royalty............... 8.71 “
Paid for general expenses........cvviiviiiiinnnn.. 9z -
Paid for fixed charges......coviveinenneisennnnns 21.17 “
TOtal vtin it i it 10070 ¢

There is no charge included for depreciation, although the companies’
fixed charges include a payment on the principal of the funded debt
(virtually a sinking fund), based on the tonnage removed. No dividends
were earned or paid on the stock of either of these companies. The
excess of percentages over 100 represents the deficiency in earnings over
charges.

PROFITS ON COAL MINING AND PRODUCTION.

It is alleged by the miners that the profits on coal mining are suffi-
cient to warrant the increase in wages as demanded by them. The pre-
ceding table as to cost of labor, material, etc., together with other data
furnished, gives the opportunity to calculate the net receipts at the mines
for the coal mined by the Reading companies, the total cost per ton, and the
net profit. It is shown that in 1899 the total cost was $1.71 per ton; in

-
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1900, $1.865; in 1901, $2.11; in 1902, $2.25. The net profits were, re-
spectively, $0.13, $0.198, $0.287, and $0.259. These figures show that in
spite of the increase of wages in 1900 there was an increase of the net
profit per ton in that year, in 1901, and so far the present year,

In respect to profits, it is shown by Mr. Baer that the balance sheet of
the Reading Coal and Iron Company for the fiscal year ending June 30,
1901, shows that the company has invested, in round numbers, $87,000,000,
this being actual investment, there being no fictitious value or watered
stock in it. He states that the company has 44 collieries, and that a mod-
ern colliery costs from $400,000 to $500,000; that the profit and loss for
the year showed only $555,304, there being taken out of current expenses
$413,000 (which was 5 cents per ton) for depreciation of land; that the
- latest balance sheet of the Lehigh and Wilkesbarre Company shows that
the profit and loss of that company was ouly $239,804. Mr. Baer continues
his statement as follows:

NO DIVIDENDS FOR READING, LEHIGH VALLEY OR ERIE STOUKHOLDERS,

“It is a fact that, taking the companies which are known as the prin-
cipal coal companies—the Reading, Lehigh Valley, and Erie—ncither of
them has been enabled to pay dividends on stock for many years. It is
commonly said that where the coal companies are owned by the railroaa
companies the loss in the coal companies is made up in the transportation.
This is a great error. If you will take the history of the Reading Com-
pany, which has not paid a dividend in practically fifteen years, except
within the last two years, when it has paid a dividend of 4 per cent. on
$28,000,000 of stock, you have this result. There is invested in the Read-
ing Coal Company $85,000,000; in the Reading Railway Company, and
what is known as the Reading Company, there is outstanding $140,000,000
of stock, making an investment, with the coal company asscts, of $223,-
000,000. No dividends have been declared in the last fifteen years on
this stock, with the exception of two years on the preferred stock, which
ax.n(.mnts to $28,000,000. Taking the total earnings, without regard to
dividends, of the Reading Company (which includes the railway compan\')
and the coal company, the total earnings for last year were $2.663,o:‘37
before the payment of the Reading Company's dividend and the general
mortgage sinking fund. So that, in point of fact, for many ycaré these
companies have not been able to earn dividends on their stock. What I
l-mve said of the Reading is true of the Lehigh Valley, and the same thing
is practiczfliy true of the Erie, for which Mr, Thomas will speak. With
my experience in operating the Reading Railway Company, I find that
we have only been able to increase its revenue by increasing our merchan-
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dise, passenger and miscellaneous traffic, and that just in proportion as we
have been able to increase that traffic the financial affairs of the Reading
Railway have improved, and not by reason of the coal business. Yo'u
will see what I mean by that. In 1804 and 1895 the merchandise traffic
of the Reading Railway was $6,400,000; last year it was $10,570,000.

“Now, as a business proposition, it is absolutely impracticable to
increase the cost of mining anthracite coal. Year by year, for reasons
which we cannot control, the cost will increase, and by the increased cnst
of the material we must use in the mines, and by deeper mining, which
not only adds to the original cost of sinking shafts, but enormously to
the cost of pumping and hoisting.”

Reference should also be made to the statement of Mr. K. B. Thomas
in the course of this investigation

MINERS SAY OUTPUT HAS INCREASED,

The miners claim that the output of anthracite coal has increased
largely under unionized conditions and since the scttlement of 1900, In
order to consider this claim intelligently, Dr. E. W. Parker, coal-mining
expert of the United States Geological Survey, has supplied me with some
of the advance data for his report to the Government. These are shown
in the following table:

PRODUCTION OF ANTHRACITE COAL IN THE UNITED STATES FROM 1807 TC I9al,

NS .
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Yoar. Produc- Value. valus | of e Days | tonnoge . tonnagn
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47,003,076 | 75,414,887 1 1.75 | 145,184 182 [N 3%
63,044,647 | S8.142.180 { 1.80 | 130,608 17 e 4 2,290
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The statement of the operators and that of the mining expert of the
Survey are in accord as to the total production and the increase thercin.
The average value per ton in 1900 was $1.85, and in 1gor $2.05. The
average tonnage per man per day showed no increase; on the other hand,
?t was lower in 1901 than it has been since 1897, it being, in 188, 2.10;
in'1899, 2.23; in 1900, 2.14; in 1901, 2.115. Therefore, while the average
value per ton rose, the average tonnage per day per man fell,

. The foregoing statement as to the avcrage tonnage per day per man
is based on the total number of employes. It would be more accurate
to give the ‘coal production according to the total number of men em-
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ployed underground. On this basis the average tonnage per man per
day was, in 1897, 3.27; in 1808, 3.44; in 1899, 3.38; in 1goo, 3.35; in
1901, 3.I2.

* The coal production per day according to the number of miners
actually employed shows the same relative position. In 1897 it was 848;

in 1898, 8.80; in 1899, 8.56; in 1900, 8.38; in 190T, 8.13.

MINERS' CONTENTION NOT SUSTAINED,

 The miners’ contention that the output per man has increased is not
sustained by the official figures, but when considering the average ton-
“nage per man per year of the total number of men employed underground
they have reason for their contention. In 1897 this average tonnage per
man per year was 490; in 1898, §23; in 1809, 585; in 1900, 556 in 1907,
612, The average tonnage per miner per year was, for 1897, 1,272; 1898,
1,338; 1899, 1,481; 1900, 1,301 ; 1907, 1,504. In this latter respect, how-
ever, it should be remembered that the number of days varicd, as shown
in the table giving the production of anthracite coal from 1897 to 1901.
The true basis is the average tonnage per day per man, and not the aver-
age tonnage per year per man.

In this connection it is interesting to note that the anthracite coal
trade, as a whole, was free from labor disturbances in 1gor, and the
output for the year showed an increase of 9,011,207 long tons, or meore
than 17 per cent., over 1900, when the product was curtailed by the min-
ers’ strike in September and October. The average price at the collieries
for the coal sold was at an advance of 25 cents per ton over 1000, and
reached the highest figure attained since 1888.

ANTHRACITE PRODUCTION NOT UP TO INDUSTRIAL DEVELOPMENT,

) "During the past twenty years anthracite production has not kept pace
with general industrial development. In 1880 the anthracite production
represented 40 per cent. of the total coal output of the United States. The
percentage of anthracite of total coal production since 1880 has been as
fol}ows: 1881-1885, 34 per cent.; 1886-18g0, 32 per cent.; 1891-1895,
30 per cent.; 1896-1901, 24 per cent, Thus the percentage of anthracite
of the t.otal product has decreased since 1880 from 40 to 24 per cent.
Companflg the production of 1901 with that of 1880, anthracite is shown
fo‘have increased about 135 per cent., while the bituminous product has
increased about 425 per cent. These statements relative to production
are taken from the Engineering and Mining Journal of June ¥, 1902.
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.

Mr. Baer makes the following statement bearing upon this point :

FORTY PER CENT. OF ANTHRACITE SOLD BELOW COSYT,

“Forty per cent. of the anthracite coal is sold in the market bc!mv
the cost of mining. The reasons are that these coals compete with bitu-
minous coal. The steamboat coal is used almost exclusively in pig-iron
furnaces. Its price is regulated by the price of coke. Coke is a better
fuel for smelting iron than anthracite, because it bears a heavier barden :
and while formerly the furnaces of the Schuylkill region and the Lehigh
region used anthracite coal exclusively, it is impossible to use anthracite
fuel now alone, as the crushing weight of the material is so great that
anthracite coal would become a compact mass, which will not let the
blast through. Therefore, anthracite coal is confined to low-stack fur-
naces or to high-stack furnaces, where a certain percentage can he userd.
For instance, a company uses 40 per cent, of anthracite to fio per cent. of
bituminous. The rice and smaller sizes of coal, which would be waste,
are sold as low as 41 cents per ton. The buckwheats and the peas run
up until the highest price we get for those sizes is $1.65 for pea. That
puts the whole burden of any advance price on 6o per cent. of our pro-
duction, which constitutes the domestic sizes. All other sizes must be sold
in competition with bituminous coal, and they must he sokl to enable us
to take precedence over bituminous coal, or they cannot be sold at all. The
other Go per cent., which are known as the prepared and domestic sizes,
must bear the raise in price, and it comes upon every workingman and
everybody who uses coal, for primarily this coal is used for honschold
purposes, not for manufacturing; and were we to increase the price of
coal, then the cry would be that the coal barons are oppressing the poor.™

THE QUESTION OF FREIGHTS.

It is often alleged by the miners—and the allegration has been repeated
to me in this investigation by capitalists and others not interested now in
the coal-mining business—that the operators, where they are also rail-
road corporations, are in the habit of charging, as a part of the cost of
their coal, an increased freight rate for the coal, thus adding to its cost
and, in fact, keeping down the statement of profits of mining coal, carry-
ing the profits to the traffic of their roads; that the freight rates thus
charged for anthracite are higher than those for bituminous coal car-
ried by the same roads.

It is clear from the statements of the operators appended hereto that
they have been able to bring up their traffic business in some cases to such
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an extent as to avoid financial disaster to their respective roads. One
president of a coal-operating railroad informed me that he was obliged
some years ago to go into the coal-mining business in order to save his
road, and I think this is the general impression. It is very difficult to
ascertain the truth in the question, but I have been able to find out the
difference in freight rates of bituminous and of anthracite coal.

The rate on bituminous coal from the Clearfield mines of the Phila-
delphia & Reading Railway Company is $1.40 f. 0. b. Port Reading; on
anthracite coal the rate is $1.55 f. 0. b. Port Reading.

ANTHRACITE TRANSPORTATION NOT LIKE RI'TUMINOUS.

Some years ago the question was brought to the attention of the
Interstate Commerce Commission by the suit of Coxe Bros. & Co. against
the Lehigh Valley Railroad Company, the claim being made that the
mileage rate should be the same. The operating roads maintain that there
is no similarity between the transportation of anthracite coal and that of
bituminous coal. The anthracite region is geographically a broken coun-
try. To reach the mines expensive lateral railroads are required, with
very heavy grades. Not only is the construction and maintenance of these
roads costly, but, by reason of the grades, their operation is expensive,

Again, it is claimed that the distribution of anthracite and of bitu-
minous coal is essentially different, bituminous coal being, as a rule, sold
in large quantities to manufacturers and to the steamship trade, The
contracts usually cover a year’s delivery, thus enabling the transportation
comipanies to send full train loads to one shipping point or consignee, the
cars.being unloaded at once and returned to the mines promptly.

ANTHRACITE DISTRIBUTION REQUIRES MUCH SHIFTING,

On the other hand, it is claimed that anthracite coal is generally
used for domestic purposes, one train load containing six or seven differ-
ent sizes of coal consigned to many different parties. This distinction
in the sizes of coal, and also in the quality, is exceptional to the anthra-
cite trade. Bituminous coal is practically of the same quality. These
conditions involve not only the detention of the cars, but a vast amount
of s%ﬁft.ing, so that the detention of anthracite coal cars at the points of
destination is much greater than that of cars used in the bituminous coal
.trade. By way of illustration, as it has been pointed out to me, there are
in the c%ty of I"hiladelphia 300 miles of track owned by the Philadelphia
& Reading Railway Company, together with 5o freight stations and a
large number of coal yards. To reach these points of distribution there
- must be much shifting. Sometimes only one or two cars are taken out
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of a train for each yard, and as the size and quality* of the coal vary,
the expense in this constant shifting is claimed to be very heavy, <

These conditions apply to the shipping ports, where the coal com-
panies are compelled to keep coal standing in cars to be shifted out from
time to time according to the orders of the shippers. At some of the
very large ports, such as Port Richmond, the Reading people m{d_v;u'ur
to overcome this difficulty by storing, when possible, large quantitics of
special sizes; but this method, it is claimed, subjects the company to 'ilu-
necessity of picking it up and reloading it, which, of course, I8 expensive.

It is also claimed—and I believe conceded hy all—that the haul on
bituminous coal is longer than that on anthracite coal, amd that when
once coal is loaded on cars, and full trains arc obtained, the cost of a
longer haul of, say, 50 miles or more, is relatively a small additional ex-
pense; that a full train can be transported a long distance much cheaper
than miscellaneous traffic can be, where trains must be broken from time
to time. These are the justifications for a less rate on bituminous for a
long haul than on anthracite coal for a short haul.

GENERAL CONSIDERATIONS,

Much evidence has been offered to show the general condition of
miners, their complaints and grievances, and the complaints and griev-
ances of the operators. In a critical sense, these have all been referred
to above. It is very clearly shown by the evidence that the miners have
done something in the way of securing discipline, although they have dis.
appointed the operators in such attempts. The miners claim that they have
forced their members to accept discharge whenever they were wrong, il
have ordered men back to work when the strike was not anthorized by the
labor union ; that when the officers of the union have been able to see the
manager of a company concerning any case, and have heen allowed to eon-
fer, they have almost invariably been able to arrive at an adjustment of the
difficulty, but that where the manager refused to deal with the represemta-
tives of the union there was no choice hut to pass upon the matter aceord-
ing to the evidence of one side only, such evidence Iving taken as con-
clusive, and the officers being obliged to decide in favor of the men, whe
have preferred a wish not to work under existing conditions.

This, it is claimed, injures the corporations, beeause the results have
not been based upon full evidence. The miners feel that the corpora-
tions, when they refuse to recognize the right of the unions to represent

* In the coal business “ quality ** means different kinds of coal, such na “red ash,* **whit " ana
*free burning.® The product of nearly every colliery varies more or less, Many consnmern mmi‘;r:;;i l:::;
a particular colliery,
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the men in adjusting any difficulty, cannot deny that the officers have the
power to decide whether or not the employes shall strike.  They also state
that if the operators will make an agreement with them they will carry
it out as far as it lies in their power to do so, but that without an agree-
ment they are all the time quibbling as to conditions under which miners
shall work. They feel that an agreement in writing will protect the
corporations from unjust strikes, if they really desire such protection,
.The way it appears to the average workman is that the operators do not
want an agreement that will bind them and prevent them from following
their usual course.

OPERATORS SAY IT IS FOOLISH TO UNDERTAKE AN AGREEMENT,

On the other hand, the operators contend that no such agreement
would have any binding effect upon the miners, and that it is ridiculous
and foolish to undertake to make one; that they are interferad with con-

 stantly in their efforts to preserve order and good discipline,

All this shows, and proves clearly, that there is no confidence exist-
ing bétween the employes and their employers, and that suspicion lurks
in the mind of everyone and distrust in every action on either side.

CHIEF DIFFICULTY LACK OF ORGANIZATION.

It is represented to me by reputable parties who have no interest in
the mining business one way or the other that the chief difficulty lies in
lack of organization. This is shown by the existence of many practices in
‘the management of coal mines which appear to be unwise, unfair, and
calculated to work hardship. There are many prosperous miners in the
coal region, and, of course, there is also, as in every industry, great desti-
tution. The whole problem is an extremely complex one, and involves

. many practices that have been built up through long years, The mine
owners too often have regarded the average miner as unrcasonable, and
likely to be unruly when occasion offered. The miner has come to regard
the average owner as greedy, and ready to do anything which will take

~advantage of him. Long-continued conditions on this basis of suspicion

“make the. question one of great difficulty.

It would seem reasonable that if the men should be sure of steady

_ work, Ot' fairly steady work, they could well afford, perhaps, to take less
- Wages, or even to continue on the present basis of payment. It is mnsisted

) by {Y!aﬂy't}m!c eight hours a day for six days in the week at less wages

o than they are now receiving would make the miners as prosperous a class
. -of workmen. as can be found in the United States.
B Some of the miners have testified that if they can be paid by honesr
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weight they do not care anything about the increase of wages. They
say they would rather work nine hours a day with a decreased wagre than
on the old basis.

So there are all sorts of conflicting statements from both sides.  Nev-
ertheless, considering all the testimony that has been offered, and weigh-
ing it as carefully and as impartially as I can, and listening to the state-
‘ments of operators, miners, capitalists, bankers, students, and others—
to all of whom I am grateful for their generous assistance—I cannot help
feeling that there are certain suggestions that are reasonable and just in
the premises.

SUGGESTIONS BY THE COMMISSIONER,

1. That the anthracite employes should organize an anthracite coal
miners’ union, in its autonomy to be independent of the United Mine
Workers of America. The new union might, of course, be affiliated with
the United Mine Workers and the American Federation of Labor, but
in the conduct of all the affairs relating to the anthracite coal regions the
new union should preserve its own autonomy, and be financially respon-
sible for its agreements.

2. That, considering all the facts relative to production, cost of coal
at the mines, profits, freight traffic, etc., it would be reasonable and just
for the operators to concede a nine-hour day, but that this should he
done for the period of six months as an experiment, in order to test the
influence on production, with the guaranty that if production is not
materially reduced thereby, the agreement shall be made for a more per-
manent reduction of time,.

3. That under a new organization consisting of anthracite employes
there shall be organized a joint conumittee on conciliation, compased of
representatives of the operators and of the new union, to which all gricv-
ances as they arise shall be referred for investigation, and that when
two-thirds of the committee reach a decision, that decision shall be final
and binding upon both parties. ™ - - .- -

4. That the first duty of such joint board of conciliation shall he to
enter upon a thorough examination and investigation of all conditions
relative to mining anthracite coal, to question of weighing, to discipline,
to wage scales, and to all matters that now form the burden of the com-
plaints and grievances of both operators and miners, such investigation
or examination to be made through the employment of experts to be
selected by the joint committee, the results of such investigzation not to
he considered in the nature of an award of a hoard of arhitration, but as
verified information, on which future contracts can he made.
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5. That whenever practicable, and where mining is paid for by the
ton, and until the joint committee referred to shall have made its report,
coal shall be paid for by the ton, and be weighed by two inspectors, one
representing the operators and one representing the men, cach side to pay
its own inspector.

6. That there shall be no interference with pon-union men.

7. That whenever practicable, collective bargains shall be made rela-
tive to wages, time, and other conditions, under rules to be established by
the joint committee referred to.

QUESTION FULL OF DIFFICULTIES,

The proposition has been made that with the experience of the past
the operators, in agreement with the miners, might establish a uniform
or fixed percentage of deduction from all coal mined, as representing, on
the average, the impurities, the result of which woukl be that cvery miner
would know that a certain fixed percentage is to be duelucted from the
coal mined without reference to its purity; that such a role, while it
would be unfair and absurd in some cases, would be generous in others,
and thus an understanding reached which would avoid all the irritations
which now accompany the subject of weighing and the deduction for
impurities. The question is full of difficultics, and it may not he possible
to crystallize the proposition into a fixed rule; but it may be worth con-
sideration by a joint committee such as has been suggested.

The conclusions stated above, Mr. President, scem to me, in the
light of all the evidence that has been furnished me, to he reasemable and
just, and should they be adopted, with some madifications, perhaps, here
and there, they would lead to a more peaceful and satisfactory condition
in the anthracite coal regions. They may not lead, even if adopted fully,
to perfect peace, nor to the millennium, but I helieve they will help to
allay irritation and reach the day when the anthracite conl regions shail

: b?. governed systematically, and in accordance with greater justice and
higher moral principles than now generally prevail on cither site.

I am, Mr. President, very respectfully, your obedient servant,

Carrorr D, WricHT,

Commissioner.
The President.
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NATIONAL STRIKE CONSIDERED.

In June a demand arose among the miners for a nfui« mil
strike of coal miners. In accordance with this demand, Mr. Mltc}w",
on June 18, caused te be issued from the Indianapolis headguarters of the
United Mine Workers a call for a national convention to consider the
advisability of ordering a national strike. At the same time lie gave ot
in Wilkesbarre the following statement :

“A national convention of the miners of the country will he hebd at
Indianapolis at the earliest possible date to consider the advisability of
inaugurating a national suspension of work. The call is made upon the
acgyuiescence of five districts of United Mine Workers of America, that
number being necessary to issue such a call. This makes it abligatory for
the president of the United Mine Workers to call the convention. The
five districts are Nos. I, 7, 9, 17 and 24, The date will be decided Dy the
National Secretary of the United Mine Workers, W. B. Wilson.

CONVENTION AGAINST A NATIONAL STRIKE.

The date for the convention was announced subsequently as July 17
The convention consisted of 2,253 delegates. [t was against o nationl
strike, adopting, instead of such an order, the following resobwtions:

ASSESSMENTS TO HELLI STRIKKRS,

That the national treasurer immediately place $z0000 from the
national treasury at the disposal of the officers of Districts Nos, 1, 7 aml
(the anthracite districts).

That all districts, sub-~districts and local unions be asked to donate
as much as they can afford.

That an assessment of ten per cent, he levied un the gross carnings
of all members of local unions in Districts Nos. 6, &, 12, 19, 23 and 23, and
an assessment of $1 per week upon all members of local unions in is-
tricts Nos. 2, 5, 11, 13, 14, 15, 16, 20 and 21, Members of districts now
on strike which may resume work before assessment has been removed
shall be assessed either ten per cent. of their gross camings or $1 per
week, whichever their district may decide, from the time work is restmied.

An assessment of twenty-five per cent. upon the wages, salary or
percentage of all national, district and sub-district officers and organizers,
to begin with the 16th of July, 1go2.

All contributions to the anthracite region to be divided pro rata to
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each anthracite district, in accordance with the number of miners and mine
laborers in each.

That each local union in the regions that are at work seleet a committee
which shall obtain work for as many of the men on strike as possible and
inform secretaries of strike districts of the nuwmber of men needed, the
kind of work, wages and arrangements for transportation, and that the
same proposition be submitted to all local uniuns in the American Federa-
tion of Labor.

AN APPEAL TO THE PEOPLE,

The convention issued the following address to the public:

The extremely low wages paid to anthracite miners ; the refusal of the
coal compaies to have the coal properly weighed or permit the miners to
employ a man, at their own expense, to sce the coal they have mined
weighed, measured or credited ; the great number of hours the miner must
work each day in the most unsanitary conditions; the cruel and unjust
manner in which they have been treated by petly basses; the arbitrary
assumption by the employers that neither the miners nor the public have
any rights that are entitled to consideration by them, have furced us to
organize, not for the purpose of taking from the operators that which
belongs to them, but for the purpose of sccuring. by business methods,
better treatment than we have received in the past and fair recompense for
our labor, S

We have sought to accomplish this end by conciliatory methads,  As
proof of our sincerity we point to the joint convention system of adjusting
the wages and conditions of employment from year to year which we have
by our persistent efforts introduced and firmly established in a great
majority of the bituminous fields of the United States. W have faithfully
lived up to the letter and spirit of every contract we have made, nor shall
we violate them now,

One hundred and fifty thousand of our craftsmen in the anthracite
fegion of Pennsylvania have tried by every honorable means to adjust
grievarices with their employers without resorting to a strike.

'They'have failed because the employers have assumed to be the only

- parties interested in the operation of the mines, a position not sustained
by conditions since a stoppage of work,
) _If it is the purpose of the coal aperators to destroy our union, then
¢ we would be fully justified in taking drastic measures. We helieve we
- have Wxthm‘our reach the means by which that purpose can be thwarted.
D We believe that our interests and our obligations to the operators
with whom we have agreements require that we shall not inaugurate a
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general suspension of work in the coal trade. They may destroy our
union, but they cannot make us violate our contracts. ' .

The struggle in the anthracite region will be continued until oar. de*
mands have been granted or a competent board of arbitration has declared
that we are wrong. * * * We appeal to the people to bring all o~
sible pressure to bear on the officers and stockhoklers of the anthracite
coal carrying railroads and other anthracite coal interests to treat con-
siderately the appeals of their employes for arbitration.

We need more money for that purpose, and we appeal to every trade-
union and trade-unionist, to every citizen whose interests are involved, and
to every lover of fair play to assist us in raising $1.000000 per month
from outside sources as long as the strike may last.

MR. HEWITT REASONS WITH MR. MITCHELL.

On August 25th the Hon. Abram 8. Hewitt, who was then at Har
Harbor, Maine, was asked whether he considered arbitration the only
means whereby the anthracite strike might be ended.  To this Mr, Hewit
replied as follows:

TIME FOR THE PLAIN TRUTH,

“You ask whether the time has not arrived for arbitration in order
to end the coal strike in the anthracite region. I think the time has ar-
rived when the plain truth should be told, as well to the striking wminers
as to the public, from some recognized advocate of trade organizations as
beneficial agencies for the improvement of the condition of workingmen.
For a quarter of a century I have uniformly maintained the rvight and the
duty of association, both on the part of employers and employes.  Such
organizations, however, must be for lawful purposes, aml must look to
the accomplishment of results founded on justice. When claims are miade
contrary to the fundamental conditions upon which society is founded,
they must be resisted at all hazards. I am clear that the claims of Mr.
Mitchell and the organization over which he presides are in contravention
of the principles of free government and of the rights of men to carn

their living in any lawful way, without interference from organized labor
or organized capital.

RECOGNITION O THE UNION THE REAL ISSUE,

“The unhappy controversy now cxisting is not based upon any rea-
sonable claim which labor can make for shorter hours or hetter Witges,
It is true that Mr. Mitchell alleges this to he the object of the strike, but
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as a matter of fact it is notorious that the real object is to seeure the ree-
ognition of his national organization as an authoerity entitled to decide
upon the rates of wages and the conditions of labur in the coal fiekds wher-
ever situated. If this demand be conceded it will not be possible for any
man not holding 2 union card to secure employment in the coal fields.
This will amount to a denial of the rights of every man to sclt his labor
in a free market. The concession of this demand will make Mr. Mitchell
the dictator of the coal business, and put him in control of votes enough
to decide the next Presidential election.

THE RIGHT TO LABOR CANNOYT BE ARRITRATED.

“The right to labor is inherent in every human heing, amd cannot
be surrendered without the sacrifice of individual liberty amd of private
property. It therefore cannot be arbitrated any mwre than the right of
a man to his.own home if it shall be claimed by an outsider who proffers
arbitration. An offer of arbitration is always attractive, but therce are
many- things which cannot be submitted to arbitration, and among them
none is so important to the workingman as the right to sell his labor in
a free market. The operators cannot yield this point without being dis-
loyal to the owners of the property and to the worknwn who carry on
the operations.

“It would be far better to abandon the business of mining anthra-
cite coal than to concede the demand of any man or set of men to deny
the rights of employment and of labor, upon which the whole structure
of free government is founded, and to which this country owes phe-
nomenal progress. In my judgment, therefore, the operitors are only
.doing their plain duty in declining to arbitrate a question which is in
tt}cel dc;main of conscience, and involves the personal liberty of the indi-
vidual, :

RIGHT OF ASSOCIATION NOT IN QUESTION.

_ “The only solution of the trouble is for Mr. Mitchell to order the
strike off without delay. When this is done, if there be grievances to he
abated, they will be promptly adjusted between the local operators and
the local unions. The right of association is not in question. This is
admitted by both employers and employes. 'What is denied, and properly
80, is the power, by the issye of union cards, to refuse employment to non-
unton men, ana thus condemn them to ostracism, starvation and death.
. Sucvh“a resust 15 abhorrent to justice, and is fatal to personal liberty.

- "Itis claimed in some quarters, and alleged to be the general opinion,
that _tl'.xe_ operators ought to resume work without regard to the menacing
conditions ‘with which the anthracite coal mines are now surrounded.
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Such a position does not appear to me to be reasonable.  As the owners
of property, the operators undoubtedly owe. a duty to .thc l:'nmnmml,\::
which is suffering great loss from the scarcity of fucl. The right of pri-
vate property, guarantced by the constitution, is always subject to the
underlying principle that it is to be used so as not to damage society,

A CLAIM TO THE POWER OF LIFE AND DEATH.

“Any claim of the operators, thercfore, that they can du with their
own as they sce fit, does not rest upon a sound foundation. If, however,
in the recognition of their duty to the public, they are compelled to re
spect other fundamental conditions cqually, if not more, important to the
public welfare, they would be false to their duty if they shemld viehd 4o
clamor and pressure from those who have not carcfully considervd the
consequences of such action. There is a principle more important than
the obligation of private property to subordinate itscelf to the generil
welfare. The demand of any man or sct of men not occupying public
office to decide upon the conditions upon which labor shall seck its living,
and to make it subject to a license from irresponsible leaders, whether
representing capital or fabor, is in cffect a claim to the power of life gl
death, and can necver be conceded without a base surrender of duty to
greed.

CLAIM OF THE MINE WORKERS IMIRAUCTICABLE

“The coal operators, therefore, are not fighting so much for the con-
trol of their own property as for the right of the citizen to kibor where
he may find employment, without interference from organizitions o
men who have no right to control his freedom of action,

“Finally, the claim of the United Mine Workers' orgapization o
control the entire coal industry of the country is bused upon an imprie-
ticable idea. Very little knowledge is necessary to show that the coal re-
gions of the United States differ so much from each other that the poliey
which is adapted to one is utterly unsuited to another.  Morcover, the
various mines differ from each other in conditions, reguiring careful ad-
justment in the wages of labor, and in some respects in the honrs neces.
sary to keep them in working order. All that a national organization
could possibly do would be to support the claim of workmen whe for
any reason are dissatisficd with the conditions which prevail in any prur-
ticular locality or mine.

GENERAL STRIKE AN OUTRAGE,

“But to call a gencral instead of a local strike, when a local grievance
is not adjusted in a satisfactory way, is an outrage of such vast progor-
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tions that it cannot for a moment be tolerated by a free people.  More-

" over, in this day of free discussion and the publicity of all the facts through
the newspapers, there is no possibility that any coal vperator could or
would resist demands which are founded upon justice. The coal mines
are all under official inspection, generally by officers who sympathize, and
properly so, with the miners. Any real grievance, therefore, will not only
be promptly made known, but will be as promptly redressed, when the
questions at issue are discussed with good temper, and free from the
passions which are excited by a general strike throwing thousands of men
out of employment.

“The consequences of such strikes are so disustrons, not merely to
the parties directly concerned, but to the whole community, that every
effort should be made as soon as the existing strike has been called off, and
the excitement is abated, to prevent by appropriate legislation the recur-
rence of such calamitous conflicts, whereby everyhady is injured and no
one is benefited.

“The enactment of such legislation will not he attended with more
difficulty than in the case of other disputes, now regulated by law and
subject to the adjudication of the courts. When the miners shall realize
that they are making war upon their own rights secured by centuries of
conflicts and sacrifices, and that a present victory will result in depriving
them of all personal freedom, such disastrous conflicts will cease to
recur, and arbitration may then well be invoked to settle loval disputes.

] HOPE OF THE WORKERS RESTS ON PERSONAL LIRERTY,

“The hope of the working classes in the future, as in the past, for
better conditions, rests upon personal liberty and the security of property.
The English-speaking miners understand this proposition perfectly well,
but for the time being they are powerless in the presence of bad leadership
and the state of terror which prevails in the coal regrion, subjecting them

';o ob(lioquy, violence and death, by which unwilling acquicscence is en-
orced.

‘ ’.PROTEGTION OF WORKERS, NOT ARBITRATION, THE GREAT NEED.

< “What is wanted to end this destructive conflict is not arbitration, but

.ﬂ;e:.m._..repressxon of violence and the assured protection of the miners

~ Who desire to earn 2 livelihood for themselves and their famulics, To this

g ?rotectzgn they are entitled, and the Government which fails to afford it
isa f:eproach to republican tnstitutions,

o ‘The‘e--;demand\ f.or arbitration-comes with an ill grace from a leader

‘who,began the conflict with-an order ealling on the engineers, firemen and
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pumpmen to abandon their task, thus exposing the mines (o utter ruin. 1f
this order had been obeyed, the resumption of work woukl have been
indefinitely postponed, and the helpless victims of this desperate expedient
reduced to hopeless poverty.

““To rule or ruin’ is mot a policy which commends itself to the
American people, who believe in the old-fashioned rule, that he who de-
mands equity must first do equity.”

MR. MITCHELL'S REPLY TO MR. HEWITT.

At Wilkesbarre, Pa, on August z7th, a reply to the arbitration
statement of Abram S. Hewitt was made by Mr. Mitchell,

“The members of the miners’ organization,” said Mr. Mitchell,
« have never sought to prevent non-members from working with them

in the mines, and they had no intention of seeking to abridge the right of
any mine worker to become or not to become a member of the organiza-

tion in the future. ‘I'he miners are on strike for living wages ; they are
on strike for American conditions of employment, and nothing Mr. Hewitt
can say will prove sufficient to divert attention from the real issuus.

“Mr. Hewitt's fear that I might become a dictator and go into the
business of naming Presidents of the United States is, to say the icast,
amusing, and were it not for the fact that I know Mr. Hewitt to be a
serious man, I should conclude that he was jesting., The trath is that the
miners’ union is a non-political organization ; its members vole for whom-
ever they choose, and if I or any other officer of the organization were
to attempt to dictate, or even suggest, how the miners shotikd vote, 1
should be promptly told that the miners were abundantly able to judge
for themselves in the exercise of their sovereign citizenship.”

ANOTHER STATEMENT BY MR. HEWITT,

At Bar Harbor, on September 1st, Mr. Hewitt was asked to reply to
the statement made by Mr. Mitchell consequent to Mr, Hewitt's
statement of August 25th.

Mr. Hewitt was averse to continuing the discussion. He said that he
felt he had discharged himself of his duty in giving out the already pub-
lished interview, and that, so far, he had seen no communication in re-
buttal which prompted him to make a reply.

In reply to a number of questions, Mr, Iewitt answered casually.
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When asked as to the surplusage of labor in the coal fields, and the lim-
ited hours of work, he said:

MEN RESPONSIBLE FOR LIMITED AMOUNT OF WORK.

“There is more than sufficient labor in the coal ficlds at the present
time, and the union is itself responsible, in a measure, for the limited
amount of work and resultant pay accorded each miner. Ifor the men
being made members of the organization, it becomes necessary to so sub-
divide the work among them that each man is employed a shorter number
of hours, with a consequent deduction of wage earnings.

“The union seeks to have each man paid the same wage for this
shortened time as was paid when the supply of labor was less and the
time of employment longer. The men then were paid sufficiently high
wages to maintain a ‘standard of living’ that was satisfactory, as is wit-
nessed in the case of many of the mines, notably the Lehigh Coal and
Navigation Company. It was because of this satisfactory ‘standard of
living’ and wages that the excess labor was attracted to the coal ficlds.”

Speaking of Mr. Mitchell's statement that the coal strike had
little political significance, Mr. Hewitt merely cited the instance of the
last Presidential campaign, when the labor vote became a most important
question in national politics and forced a compromise when there would
have otherwise been a long drawn out fight. The situation to-day is, if
anything, more suggestive of political possibilities than it was at that
time. .

' STOCK AND BOND HOLDERS OUTNUMBER MEN EMPLOYVED,

“There is one phase of this strike,” said Mr. Hewitt, “to which the
public as 2 whole has not had its attention drawn. It is a mistake to sup-
pose that the mines are in the hands of seven or eight individuals who
alone reap the rewards of victory or suffer the disadvantages of defcat in
this crisis. The mines belong to many thousands of stockholders and
bondholders, who outnumber the men that are employed. It is a vast ficld,
divided up among all sizes of investors.

‘ “Speaking of the earnings of the anthracite mines, while they are
immensely productive and valuable industries, their earnings arc not what
the;t are commonly supposed to be. In the case of one of the oldest com-
panies doing business in Pennsylvania, the earnings for the last sixty
years have averaged approximately 6 per cent.

» ““T'hg men who to-day are administering these concerns are exccuting
the duties of their office not for their personal ends, but in the interest of
a very large-public. According to the statements that have appeared as
coming from the miners’ union, it has been suggested that the question of
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higher wages and shorter hours be met by the operators by rm’singf th't;:
price of coal to the public, which must be made to suffer the compromsc.

IRRESPONSIBILITY OF THE MINERS' ORGANIZATION.

Mr. Hewitt drew from the case of G. B. Markle & Co. an illustra-
tion, pointing to the irresponsibility of the miners’ organization. In the
face of repeated violations of contract and their agrcement to submit all
local differences to arbitration, and not to be influcnced by the disputes
arising in other quarters, they nevertheless, in 1900, at Mr. Mitchell’s
solicitation, notwithstanding that their condition was eminently satisfac-
tory, joined the general strike that was called by the United Mine Work-
ers in that year. It was this irresponsibility, the absence of corporate
qualities, that called for a firm stand on the part of the operators, who were
in duty bound to guard their just business interests.

A VAST LABOR TRUST.

Mr. Hewitt commented on the fact that the public scemed not to be
aware that here is growing up a vast labor trust, franght with a far
greater menace to industrial conditions than many of the so-called monopo-
lies that are now occupying the attention of the entire country.

ANOTHER INTERVIEW WITH MR. HEWITT,

Mr. Hewitt having returned to New York from his summer home at
Bar Harbor, on September 12th, consented to talk on the general sitna-
tion, and in the course of his remarks declared that the operators were
ready and anxious to adjust any grievances with their own employes.

“I told Mr. Mitchell before the strike began just what was going to
happen,” said Mr. Hewitt. “Mr. Mitchell is fighting for his very life. e
wants recognition, not arbitration. Mr. Mitchell destroyed the principle
of arbitration in the coal regions.” Continuing, he said in part:

“Mr. Morgan will not interferc in this strike. I know that positively.
There will be no arbitration; that is absolutely certain. The strike will
soon be over. It will wear itself out. The men will soon get tired and
return to work. Mr. Mitchell came to me before the strike, and I then
predicted just what has happened.

‘“A CASE OF MITCHELL WORKING FOR MITCHELL.”

“I don’t altogether blame Mr. Mitchell for bringing on this strike.
He certainly worked up the excitement of the men to a certain degree.
That was his first mistake. Mr. Mitchell advised against the strike.
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When hé called the convention at Shamokin he thought he would be able
to control it.and show what 2 big fellow he wns.. Pt these voung 'fd!ows
came in and wanted the strike, and the conventicn gt bevend Mitchell's
control. Then he called the Indianapolis convention. He tobd the anthra.
cite miners that he would ask the bituminons miners to 2o on a svinpa-
thetic strike. “He did so, and they refused. This was anather of Mr,
Mitchell’s mistakes. Mr. Mitchell, in public, clamors for arbutration. Put
does he want arbitration? What Mr, Mitchell wants is reeopmition for
himself. It is a case of Mitchell working for Mitchell.  Mr. Mitchell is
fighting for-his very life, but there will be no recognition of Mz, Mitchel!
on the part of the operators, and no arbitration between the operators and
Mr.-Mitchell.

‘MR. MITCHELL DESTROYED THE PRINCIPLE OF ARIITRATION

LTt was Mr. Mitchell who. destroyed the principle of arlatration in
the coal fields. The operators are willing and ready to wdinst any griev-

- ances by concessions or otherwise with their own emploaces, bt they will
have nothing to do with Mr, Mitchell. That is positive.  What My, Miwch-
elt does is this, to use an illustration: He comes to the cperater and says:

‘See here, you're-not treating your employes right. 1 want vou to arbi-

trate with me.” It is just as if 2 man came into my office here and sad:

‘This is a comfortable office. I think I will take #." Naturally 1 would

answer: ‘Certainly not. This is my office, and I mean 1o keep " It
_is as if he then would say, ‘Let us arbitrate.” That was just the sitnation

in the case of the operators and Mr. Mitchell, 1f they recopnize him it
will mean nothing less than giving him the managenwent of their proper-

ties, and you can easily see how absurd that will b
- Referring to some of the comments which have been made on his
ea'rliers‘pa‘temcnt,i Mr. Hewitt said:

v SOIFe»Of;my critics reproach me with being the owner of coal prop-
d therefore not disinterested. Now, alt through my Wic 1 helieve
' generally recognized that when I have cxpressed myvself in dis-
between. ca.p{ liand labor [ have generally sided with the work-
gman: In‘1876, duiriig the days of the MoMy Maguires. ! made a tour

5 rough the mining regions. 1 foumd terribde conditions
nd the, men living Iike pigs and dogs, under wretchediv bratal
 concitions. It was shiortly after this that I became a dircetor of the Tehigh

Sﬁ;ﬁ‘;ﬁ:‘i‘?”gﬁm COum}' T advised the management to better the
e “’.;“'jwf’fl‘““gm?“{,;rhey replied that they could not do so
:duldf’o ;:virm‘;::r‘mm I did my best 1o convinee ﬂ‘wm
efés@'é{ﬁ{ﬁ‘z‘s‘"ﬂ n “ﬁew*heproﬁt of the emplovers to consider
ress of thoseworking for them. . Finally T brought them around

ety
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to my point of view, and it was not long before better conditions obtained
among the employes of that company.

MINERS THRIFTY AND RESPECTABLE.

“When this strike was called the employes of the companies almost
to a man owned their own homesteads. They were thrifty and respec-
table—as respectable people as you will meet anywhere. They had $800,000
in the savings banks. They never wanted to strike, but now they have
to live on their savings, and walk around with their hands in their pockets,
against their will, simply because they do not dare to go back to work. Is
that right, I ask.

“The same year I was elected president of the American Institute of
Mining Engineers. At the centennial celebration of mining and metallurgy
in the United States, held in that year, I, in my capacity as president-
elect, delivered a centennial address. In my address I made what 1 believe
to be the first reference to the so-called trust question. President Roose-
velt is now beginning to discuss the trust question in his speeches, but he..
is a young man, and as yet only in the kindergarten. He will know more
later on.”

Mr. Hewitt produced a copy of this address, and pointed out por-
tions which referred to trusts and conditions in the mining regions.

MUST BE ECONOMY, REGULARITY AND STABILITY.

In these parts was the following:

“But besides economy in mining, there must be regularity and stability
in the operations of the mine. There can be no real profit where those
operations are subject to constant interruption, caused by strikes or arti-
ficial impediments. The loss of interest on the plants at the mines and in
the lines of transportation caused by any serious stoppage to the works
‘would of itself be sufficient to render an investment of this kind unprofit-
able. To insure continuous operations the best relations must exist be-
tween the corporate owners and the laborers in their employ. It is noto-
rious that throughout the coal regions these relations have been of an un-
satisfactory character, resulting, at often recurring intervals, in strikes
and lockouts, which have no redeeming feature, but, on the contrary, have
raised the price of coal to the consumer, have impaired the dividends of
the owners, and have reduced the workingmen and their families to a
condition of suffering and demoralization appalling to every well-wisher
of the race. It is fortunate, therefore, that the interests of all classes con-
cur in prevention of these destructive and demoralizing collisions, and that
owners of the property, for their own self-protection, will be driven to
remove. the causes which have produced them.
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COAL REGIONS MIGHT BE A PARADISE.

“It is idle for them to expend their capital for the best machinery, for
 the highest skill, for the most economical transportation, unless they can
at the same time insure the continnous production from a contented labor-
ing population. This they have it in their power to do., 1 the same spirit
of sacrifice which has sent out our missionarics into every heathen land
had been shown in the coal regions, and the same offorts had been made
to establish and maintain the schoolhouse, the church, and, above all, the
Sunday-school, which have borne such fruits elsewhere in this broad land;
if the hospital for the sick and the comfortable refuge for the unfortn-
nate had been carefully provided; if reading-rooms and night scheols and
rational places of amusement had from the outset been maintained for
a growing and restless population, the coal regions to-day might have
been a paradise on earth instead of a disgrace to civilization.  And here
it is that this new power of concentrated management can cxert itself with
sure and absolute success. The appropriation of a few cents a ton an the
coal mined to the work of improving the moral and intelicctual condi-
tions of the miners and their families will, in time incredibly short, change
the whole face of society in the coal regions.” '

n— Al .

MR. BAER TO SENATORS QUAY AND PENROSE.

~ At a meeting with the Hon. M. 8. Quay and the Hon, Boies Penrose,
United States Senators from Pennsylvania, on Scptember 3d, Mr. George
F. Baer, president of the Philadelphia & Reading Ceal and Jron Com-
pany, made the following statement :

“I recognize that it is your right and your duty as Senators, repre-
senting the great State of Pennsylvanin, to do whatever can Jegitimately
be done to end a strike that so seriously affects business and brings so much
suffering to the women and children of the coal regions.  The newspapers’
story that I said ‘the strike was a private affair, which did not concemn
the public,” is, like much of the stuff they miake me say, a reckless fabri-
cation. The issues involved are matters of great public concern,  The
price of coal to the manufacturers and the many thousand werkingmen in
the cities is just as important as the tariff, and there can be nothing of
greater consequence to the people of this Commeonwealth than the establish-
ment of law and order in the coal regions, so that every man desiring to

"';Oﬂdehan be free and safe, ‘nonc daring to molest him or make him
afraid.’




81
' «
THE MANAGEMENT OF BUSINESS BELONGS TO THE OWNERS.

“Now, what I have said is, that the management of business belongs
to the owners. In the case of the coal companies the law casts the man-
agement and control on the directors and officers, whose responsibility is to
their stockholders, to the State and to the public. The right of the stock-
holder is to have good management and a fair return on his investment.
The obligation to the State is to conduct the business in strict conformity
to the laws it has established. The duty to the public is, so far as prac-
ticable, to conduct the business so as to add to the common welfare.

“To make the application: The coal operators say that they cannot
mine coal because the miners make demands which render it impossible
to mine coal profitably, and that the State has enacted laws prohibiting
the employment of men in the mines unless they have worked two years
in anthracite mines, and therefore they cannot for the time being minc
coal. How, then, under these circumstances, can there he any vinlation
of public duty? If we yield to the extravagant demands of the miners
we will lose money. If we attempt to increase the price of coal, we will
destroy the industries depending upon anthracite fuel. If we increase
the price on the domestic sizes we will be called robber-barons, oppressors
of the poor, monopolists, and enemies of mankind. We have concluded,
therefore, that our duty to ourselves and to the public will best be served
by standing firmly on these propositions:

PROPOSITIONS OF THE OPERATORS.

«¢y, That the wages paid in the anthracite coal regions are, compared
with the wages paid in like employment, fair and just, and that men willing to
work honestly can earn more money on the present basis of wages than in any
other industry engaged in producing common articles of necessity in the
United States.

. 2. That wages cannot be increased without increasing the price of coal,
and to increase the price of coal will restrict the market and drive the public
to use bituminous coal, a cheaper and more abundant fuel, and that a restricted
market will curtail production and result in depriving the miners of regular
employment.

*“3. That we are not fighting labor organizations, We ftully recognize
the right of men to organize to protect themselves from oppression and to
benefit themselves in any legitimate way. But we do oppose their unreason.
able interference with the discipline and ordinary management of our business.
We will not permit them to select our employes. Neither politics, rellgion
nationality or membership in labor organizations shall debar any competeni

man from working for us. We are fighting the battle of freedom f.
0 o
individual and his right to labor on his own terms. " the

‘4. That it is by reason of varying conditions at each mine impracticable
to adopt a uniform scale of wages for the whole region. But that at esch
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: d investigated b
coltiery every complaint and grievance will be taken up an Za y
the szeﬂngnden , and adjusted whenever it Is just. | personaily offered to
Mitchell and his district presidents to go with them and investigate any

evance.
g ) NONE OF THESE CAN BE ARBITRATED,

. “You see, Senators, none of these things can be the subject of arbi-
tration.

“You cannot arbitrate a question of wages when an increase will
destroy the business and a decrease will be unacceptable to the workmen,
A free man cannot be compelled to work, and an owner, by the same rule,
cannot be made to do business at a loss.

“We cannot -arbitrate a question as to whether mining operation and
business generally shall be managed under the commen rules of Jaw and
equity, by the owners and the servants they have sclected, or by a labor
organization.

“You cannot arbitrate the right to select your own workmen.

“You cannot arbitrate the right to protect your property and your
workmen from the mob rule of labor organizations, who boldly proclaim
a purpose to destroy property and endeavor to make their proclamations
effective by killing and injuring their fellow-workmen who refuse to join
in their lawlessness. When John Mitchell ordered the engincers, firemen
and pumpmen to desert their posts he knew that unless the aperators could
supply their places the mines would be destroyed, and with their destruc-
‘tion 140,000 men, with their wives and children dependent upon their la-
bors, would be deprived of work for a long time.

 “The operators were compelled to employ police at their own expense
to guard the new men employed to man the pumps to save their mines.
The whole power of Mitchell’s organization was used to prevent pump-
ing. The men at the mines are fed and lodged there, protected by armed
-guards. Each colliery is in a state of siegre. The guards, and the law
authorizing them, are denounced, and when private citizens Jike Beddall
- are murdered, the State authorities are denounced for sending troops to
preserve. the peace. To-day that gallant soldier, General Gobin, who
fought with such distinction in our Civil War, and than whom no juster
‘man. lives, is bitterly maligned for protecting the property and lives of
- Pennsylvania‘citizens. -
.+ “Can:such: questions be arbitrated ?
- 1. Infact we had'a series of conferences before the strike began, which
- were practically efforts to arbitrate,

“T'-LK WITH THE CIVIC FEDRRATION,
ecall, that the Shamokin convention, which declared that
teni should be permitted to work in the mines, invoked
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the aid of the Civic Federation. At the request of the Civic chcrati.ox.l,
the representatives of the coal operators met a committee of .thc Civic
_Federation, Mr. Mitchell, who is the head of the bituminous miners, and
his three district presidents. One whole day was consumed in free and
open discussion, and after this meeting we adjourned for. thirty days,
Mitchell agreeing to withdraw the order which had been issucd to the
men not to work more than three days per week after April 1st. At the
expiration of thirty days we again met the Civic Federation, zu.ld Mr.
Mitchell and his committee, together with a delegation represcnting the
local mine organization, at which meeting there were twenty or more min-
ers or mine workers. Every phase of the situation was fully and fairly
discussed, and at the end of the discussion, at the request of the Civie
Federation, a committee was appointed, consisting of Mitchell and his
three district presidents (Messrs. Fahy, Duffy and Nicholls), and Messrs.
Truesdale, Thomas and myself on the part of the operators. The distinct
understanding, expressed in the resolution passed by the Civic Federation,
was that the committee should report to the Civic Federation at a mecting
thereafter to be called, and that no one should make public the result of
the conferences prior to the assembling of the Civic IFederation.

“We spent two whole days rediscussing the whole matter. We ¢x-
hibited all the papers, and offered to produce all the books that would throw
any light on the subject.

CONDITIONS IN THE COAL REGIONS INTOLERABLE.

“We told them that the conditions in the coal regions during the past
year, since the Union had been organized there, were intolerable ; that not-
withstanding the adjustment of 1900, in which a general advance of 10
per cent. (which actually became 16 per cent. at the Reading collicries),
from the first of April, 1901, to the first of April, 190z, there had been 102
strikes in mines operated by the coal companies alone, and we did not
know how many among the private operators. We showed them that for
some mysterious reason the miners only worked from four to six hours per
day, and that when they had produced at the mines sufficient coal to carn
about $2.50 per day, they would quit work; that the product of the col-
lieries had been reduced about 124 per cent., and that in the casc of the
Reading Company it amounted to a loss of 1,000,000 tons. We produced
the pay rolls to show the number of men employed, the average paid per
day, and the classification of the men. These pay rolls showed that the
lowest scale of wages was 85 cents for boy slate pickers. The average
pay per day of all the men and boys—26,270 in all—employed by the
Philadelphia & Reading Coal and Iron Company amounted to $1.80. We
showed them that in 1899 the cost of labor in mining a ton of coal was
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$1.06, and the total cost of a ton of coal at the mines was §1,58; !ha.t in
1goo the labor increased to $1.12 per ton, :md“thc total cost at mines
to $1.66, and that in 1901 the labor cost was b(::l';, aml’lhr tota) cost
at the mines was $1.82. For the ten months ending April 30, 1902, the
labor was $1.38, and the total cost $1.99 per ton. It must be understood
that this is the Reading Company's cost. The preater part of its out-
put is from its own lands, held in fee; and the guestion of royalty paid
on leased mines is, relatively, a small item,

BALANCE SHEETS ALSO PRODUVED,

“We also showed them the balance sheets of the different com
panies. To meet their assertion, that whilst the coal companics were
not making money the transportation coin panics were, we showed that
the three principal anthracite coal-carrying companies, the Reading, Le-
high Valley and Erie, had not paid dividends em their stock for vears, and
we went into full details on this subject.

“We produced the records showing the sales of voal,

“We showed them how that 40 per coent. of the anthracite coal is sold
in the market below the cost of mining, becanse of the competition of
bituminous coal. That steamboat coal is used almost exclusively in
pig-iron furnaces, the price of which is regulated by the price of coke,
That rice and smaller sizes of coal arc sold as low as 41 cents per ton.
Buckwheat and pea are sold at low prices—the highest price being
$1.65 for pea. This puts the whole burden of any advance in price on
the 6o per cent. of our production, which consists of domestic sizes,
All the other sizes must be sold in competition with hitsminous coal,
and they must be sold to enable us to compete with bitsminous coalor
they cannot be sold. Any rise in the price of these sizes falls upon the
workingmen and everybody who uses this coal, whicly 3¢ wsed primar
ily only for household purposes, aud not for manufacturing. We told
them that if we increased the price of coal the cry wonld be raised that
the coal barons were oppressing the poor.

MEN WOULD NOT WORK,

“We explained to them how, in prior vears, by reason of the over
production of anthracite, steady work had not been given the miners,
but that during the past eighteen months the consumption of anthra-
cite coal has ‘so:‘largely increased as to enable the market to take alf
that‘-could be mined, and that the difficuity now was not in the market,
but in the fact that; for reasons which we could not control, the men
. would not work-2s many days or hours as they should, nor mine a8
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many tons of coal per day as could be readily mined<in a reasonable
day’s work, and thereby increase their daily pay.

. CLVIC FEDERAl‘IdN NEVER MET +0 RECEIVE THE REPORT.

“For reasons satisfactory to the managers of the Civic Federation an-
other meeting was never called to hear the report of the sub-committee
appointed, and after we adjourned the United Mine Workers started the
machinery of their organization in motion, and the strike followedd.

“I have been informed on reliable authority that Mitchell and his
committee earnestly opposed this strike, but that he had made so many
promises that when the convention finally acted Mr. Mitchell’s advice was
not taken, and by a small majority a strike was ordered.

“Our final conclusion, gentlemen, is to repeat what has been said from
the beginning, that when the men go back to work they will be paid the
wages which were paid prior to the strike, and will be continued in ac-
cordance with the notice heretofore given; and if the men at each colliery
go to work, every grievance or complaint which they may have shall be
honestly and fairly considered and decided. We will not discharge any of
the men who have taken the places of the strikers, neither will we discrimi-
nate against the men who have been in the strike, unless they have par-
ticipated in the violence and crime which have prevailed since the strike
began.

NO SURRENDER TO A LAWLESS ORGANIZATION.

“To make any other terms would be to surrender the management e
an organization which has been lawless, and would lead to continued per-
secution by them of the men who have stood faithfully by us.

“You see, Senators, we have discussed this whole subject fully, and |
have endeavored to show you that sound business management makes it
impossible to increase wages. We know that the wages are fair and rela-
tively high, and that if the leaders of the bituminous mine workers had
not, for selfish purposes, invaded the anthracite ficlds, our men would have
continued to work peaceably and contentedly.

“I regret that no other solution can be found, but you will see how im-
possible it is to overlook the controlling business conditions already
pointed out.”

MR. MITCHELL’S REPLY TO MR, BAER,
At Wilkesbarre, Pa., on September 29th, Mr. Mitchell made public
his answer to the statement of Mr. Baer. It was:
Wilkesbarre, Pa., September 29, 1902,
The recent utterances of Mr. Baer, spokesman of the anthracite coal
trust; Mr. Hewitt and other interested persons, disclose a well-defined
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purpose to confuse and cloud the real causes which rcsu.ltcd in' the coal
strike, and an attempt to divert attention {rom the actual issues involved;
however misleading as are their utterances, it is a relief to know that they
now admit that the public has rights and interests which cannot be ignored
with impunity ; and inasmuch as the public must be the final arbiter of the
coal strike, it is imperative that it shall not be deceived by statements which
are at variance with the facts.

 With the purpose of correcting some of the false impressions and mis-
representations contained in the statements of the gentlemen referred to, 1
issue this letter. It is not my intention to point out the innumerable in-
stances in which Mr. Baer has deceived in statement and allegation.  His
unsupported assertions that certain things are true cannot be accepted as
final or conclusive, particularly in view of the fact that unquestioned
authorities can be cited to prove him to be in error.  Mr. Bacr states “that
the wages paid in the anthracite coal regions are, compared with the
wages paid in like employment, fair and just.” By “like employment™ Mr.
Baer must refer to bituminous coal mining. I am willing and prepared
to demonstrate that wages in the bituminous coal fields are from 20 to 40
per cent. higher.than those paid for similar classes of work in the anthra-
cite fields.

-

BITUMINOUS WAGES HIGHER THAN ANTHRAUITE.

 The fact is that the minimum wages received by any class of adult
mine workers ‘in the soft coal mines is 20} cents per hour, while the
- minimum wages paid to boys is 12%; cents per hour; in the anthracite coal
mines men performing precisely the same labor receive from 13 to 20
cents per hour, while boys are paid as low as 5 cents per hour and rarely
receive to exceed 8 cents per hour. The bituminous miner works a max-
imum of eight hours per day, which is two hours less than men in the
anthracite field are required to work; moreover, the anthracite mine
worker labors under the further disadvantage of being more lable to be
killed or injured, the casualties being 50 per cent. greater in the anthra-

cite than in the bituminous mines. ' '
. - - There are other statements of Mr. Baer which are equally incorrect;
-among ;hese is his assertion that “the miners only worked from four to six
hours per day,” and his further assertion “that the lowest scale of wages
‘was ‘85 cents for-boy slate pickers.” If Mr. Baer desires I shall gladly
furnish him with the names and addresses of thousands of slate pickers,
“,.each of whom received much Jess than 85 cents a day, and I shal) be will-

ing to have the, returns verified by the companies’ own pay rolls.

The next misstatement of Mr. Baer to which [ shall give notice is that

which claims that “for some mysterious reason” the mincrs restricted the




87

output of the mines. Mr. Baer claims “that in this manner the product

of the collieries has been reduced about 1234 per cent. and that in the casc
. ”

of the Reading Company it amounted to more than 1,000,000 tons.

MR. BAER AGAIN CONTRADICTED.

This is vitally important if true; but it is not true. The fact is that
instead of a loss of 1,000,000 tons there was an increase in the year 19ol
from the mines operated by the Reading Company of: 838,243 tons; and a
total increase from all the anthracite mines of 9,000,000 tons. (See report
of Pennsylvania State Bureau of Mines.) The output of coal in 1901 was
far in excess of that of any year in the history of coal mining, and even
a paper so avowedly and bitterly hostile to the Mine Workers” Union as
the Engincering and Mining Journal admits that “virtually the only re-
striction on output was a shortage of cars.” “This shortage,” the Journal
. continues, “soon became marked,” and “by the end of November the Read-
ing collieries and those of some other companies were mining on short
time.” (Issue of January 4, 1902.)

Although his statement does not admit of any such construction, it is
still possible that Mr. Baer refers to the per capita output; but even here
he errs. A careful calculation of the per capita output from the P'ennsyi-
vania State Bureau of Mines shows that despite Mr. Baer’s assertion that
the miners worked only from four to six hours per day, despite the asser-
tion that the men restricted the output, the per capita production in 190f,
the year complained of, was greater than the per capita output for any sin-
gle one of the thirty-one years of which we have record, from 1870 to 1900,
In attempting to account for the increased tonnage the operators point to
the installation of labor-saving machinery, which reduces the proportion
of men and boys employed by the day. If we disregard all mine workers
whose labor might be saved by such appliances and take simply the output
per certified and employed miner, we find that the production per miner
was 1,271 tons in 1897, 1,296 tons in 1898, 1,383 tons in 1899, 1.391 tons
in 1900, while in the year 1901 it was 1,585 tons. I refer Mr. Bacr to the
annual reports of the Pennsylvania State Bureau of Mines, and ask if
these figures do not refute the statement that organization in the coal mines
is inimical to good workmanship.

MINERS , DEMANDS RESTATED AND INCREASED.

Since the very inception of this strike the aims, objects and ideals of
the United Mine Workers of America have been willfully distorted by a
small army of critics. We have been unjustly maligned and our motives
and purposes maliciously impugned. We therefore take this opportunity
to repeat specifically that we do not seek to interfere with the manage-
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a8

ment of the coal properties or with the proper discipline of the workers'

force; but we do demand: First, an increase in wages for men employed
on piece work; second, a reduction in the hours of fabor of men employed
by the day ; third, pay for a legal ton of coal; fourth, that the coal we mine
should be honestly weighed and correctly recorded ; and, liith, we favor
incorporating in the form of an agreement the wages that shall be paid and
the conditions of employment that shall obtain for a specific period. As to
the reasonableness of these demands, we have proposcd Lo submit to
and abide by the award of an impartial board of arbitration.

LAWLESSNESS DENIED,

* There could be no grosser perversion of truth than the assertion of
the operators that the Mine Workers' Union is a lawless organization.
During ‘the. past twenty weeks the whole power of the uniun has been
exerted to preserve peace among a voluntarily idle population of three-
quarters of a million; and it is a tribute to the activity of our officers and
the loyalty and self-restraint of our members that we have been more

" successful in allaying violence than the coal and iron police in inciting it.

Despite all our precautions we regret that occasional violence has resulted,
but it would be as logical to charge any on¢ of the !cligious, social ar
political organizations, or even the United States Government, with being
an unlawful organization because some of its members transgress the

" law, as it is to charge the United Mine Workers of America with being an

unlawful organization because some of its members violate the law, The
officers of the union are as severe as the operators in their camest con-
demnation of any and every act of violence upon the part of a striker : and

no attempt has been made or will be made to condone any offence of this
sort.

COAL AND IRON POLICE ACCUSED.

The public should be made aware, however, that the operators and

: a Cerfaln 'sgc‘ifi?x‘x‘.of the press are by no means discriminating in the fixing
;. of responsibility, -and':that .crimes of violence are laid at the doors of
- istnkers when'the imported guardians of law and order, the armed coal

and iron police, .are clearly and unmistakably at fault; and 1 challenge

. the operators or-their. friends to point to one single utterance on their

‘part in’ disapproval ‘of the lawless actions of their hired guards. Some

» _"t/if‘“e-'ag‘) ".the}l.BGH‘?WC*,fWaShery»:at Scranton was destroyed by lightning.
- reward was offered:by. the coal companies for the arrest and conviction

of the person whoset fire to, the.-washery. This is an example of the man-




So

Mr. Baer assumes that the pumpmen, cngineers and firemen werce
called out so that “mines would be destroyed and with their destruction
140,000 men with their wives and children dependent upon their I:lln.;vrs
would be deprived of work for a long time.” The truth is that the strike
of the pumpmen, engineers and firemen was called in their own interest
absolutely, and by their own request, and it was for the purpose of remov-
ing grievances against which they alone complained and against which
some of them had inaugurated an independent, although unsuccessiul,
strike more than one year ago. The fact that several weeks elapsed be-
tween the strike of the miners and the independent strike of the pump-
men, engineers and firemen, and the further fact that the operators were
given twelve days’ official notice that the pumpmen, engincers and fire-
men would strike unless granted an cight-hour day, shoukl convince Mr.
Baer that the strike of these men did not originate in any desire on the
part of the Mine Workers to deprive themselves of the source of their
own livelihood. If the Mine Workers had sought the destruction of the
mining properties they would have ordered the strike of steam mien with-
out giving the companies any notice at all,

AS TO MR. HEWITT'S ACCUSATIONS.

Similar accusations against the Mine Workers are made in a public
utterance by Mr. Hewitt, in which that gentleman reveals his real feel-
ings toward organized labor. 1 do not refer to his expressed fear that 1
shall become a “dictator,” “in control of votes enough to decide the next
Presidential election,” or to his assertion that in this contest the allied
coal presidents are fighting the battle of independent labor against the
aggressions of the United Mine Workers in order that the individual
workman may be employed upon terms satisfactory to himself. As an
influential director of one of the coal roads Mr. Hewitt is undoubtedly
aware that the companies are fighting to compel the workmen to accept
employment under conditions satisfactory to the coal trust, and that the
preservation of men’s individual rights is simply a cloak under which
they seek to destroy organization among their employes. He is undoulbt-
edly in a position to know that membership in an organization was
* frowned upon by the mine managers and that specific instructions were
issued from the general offices of the coal companies notifying some classes
of workmen that they must either sever their connection with the union
or surrender their positions. In fact, many of the local strikes which oc-
curred in 19oI were in protest against the action of the companics which
discriminated against and discharged union workmen because of their
affiliation with the organization.
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MINES IDLE IN SPITE OF TROOQPS,

In this strike it has been claimed by enemices of the uniun and b‘ciicwd
by Mr. Hewitt, although acknowledging in himsclf “a rcmgqim—d fricnd of
trade organizations,” that men were prevented from going to work
through fear of bodily harm, and it was confidently predicted that the
moment the militia came the strike would resolve itself into a stampede.
The militia has been in Shenandoah for more than cight weeks, uufl still,
for lack of mine workers, not a pound of coal has been produced in lb.:ﬁ
vicinity. The militia is now stationed in the Panther Ureck Valley, m
Wilkesbarre and in Scranton, and yet its presence has not been followed by
the desertion of 2 single miner who laid down his tools on the rath day
of May. On the contrary, many men brought here to take the places of
the strikers have joined the ranks of the strikers since the arrival of the
militia, and there is not the remotest possibility of the mines being suc-
cessfully operated until an honorable and equitable scttlement of the
strike has been made. )

Reverting to the demands of the miners for increased wages and im.
proved environment, Mr. Baer claims that he cannot possibly pay an in-
crease in wages that would amount to 10 or 15 cents per ton to the
miners, but he and the allied presidents admit that they can afford 1o
sacrifice, temporarily, a largé market and lose milliuns of dollars rather
than pay this increase; nevertheless, without advancing the miners” wages
one cent, the operators did raise the market price last year from 3o to 50
cents per ton, and at the present time Mr. Baer and his fcllow.presidents
are forcing the public to pay from $5 to $10 excess upon a ton of coal
order to save this same public 10 or 15 cents.

Mr. Baer states that 40 per cent. of the coal produced is sold in the
market below the cost of mining; but he fails to say that the Jarger portion
of this 40 per cent. is made up of grades of coal for which the miners re-
ceive no compensation whatever. Indeed, up to a few years ago, or hefore
the installation of washeries, the miners were docked for loading this vers
coal which brings small prices now in the market ; and, according 1o Mr.
Baer’s process of reasoning, the miners should reccive less wages for the
larger grades because they mined the small sizes gratuitously.

CALLS MR, BAER'S STATEMENTS MISLEADING.

Lshall not enter elaborately into the question of cost, but shall merely
say that Mr. Baer’s statements are utterly misleading. The risc in wages
in 1900 was more than counterbalanced by an increase in the cost of Jiv-
ing which left the miner worse off than before. Mr, Baer claims that this
advance of 10 per cent., which was paid the miners in 1900, cost the com-
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panies more than 10 cents a ton; but this is at least problematical. In
March, 1902, the Enginccring and Mining Journgl (see issue of March
29th) made a careful calculation in order “to show what effect the increase
in wages last year had upon the cost of coal.” As a result of this compu-
tation, based upon the figures of the Delaware & Hudson, the Delaware,
Lackawanna & Western and the Lehigh Coal and Navigation Company, the
Engineering and Mining Journal, which cannot be accused of being either
friendly or fair to us, states that “the conclusion to be drawn is that the
resulting increase in cost was not large, in -all probability not over five
cents a ton at the outside.”

ONLY $1.01 PER DAY,

Mr. Baer claims that the average pay per working day in his mines is
$1.89. Admitting for the sake of argument the correctness of his figures,
this would make, upon the average number of working days in 1901, a
grand annual total of $308 per employe, or an average of $7.05 per week;
thus, as a result of the strenuously opposed and bitterly regretted advance
wrung from the operators by the strike of 1900, the average adult em-
ploye of the Reading Coal and Iron Company is permitted to spend upon
himself, his wife and his children the munificent sum of $1.01 per day.

In closing this statement I desire to say that we have entered and are
conducting this struggle without malice and without bitterness; we believe
that our antagonists are acting upon misrepresentation rather than in bad
faith ; we regard them not as enemies, but as opponents, and we strike in
patience until they shall accede to our demands or submit to impartial
arbitration the differences between us. We are striking, not to show our
strength, but the justice of our cause, and we desire only the privilege of
presenting our case to a fair tribunal. 'We ask not for favors, but for
justice, and we appeal our case to the solemn judgment of the American

people.
WEIGHTY QUESTIONS INVOLVED.

Involved in this fight are questions weightier than any question of
dollars and cents. The present miner has had his day. He has been op-
pressed and ground down, but there is another generation coming up, a
generation of little children prematurely doomed to the whirl of the mill
and the noise and blackness of the breaker. It is for these little children
we are fighting. We have not underestimated the strength of our oppo-
nents ; we have not overestimated our own power of resistance. Accus-
tomed always to live upon little, & little less is no unendurable hardship.
It was with a quaking of hearts that we called for a strike; it was with
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- a quaking of hearts that we asked for our last pay envelupe, bt i the
grimy, bruised hand of the miner was the dittle white hand o1 a child,
a child ke the children of the rich; and in the Tveart of the miner was the
soul-rooted determination to starve to the last crust of brewd wnd fight
out the long, dreary battle to win a lifc for the child and secare for § a
place in the world in keeping with advancing civilization.

Joux Nrrensrs,

President United Mine \Workers of America,

OPEN LETTER FROM MR. HEWITT TO MR. MITCHELL,

Dear Sir: In a brief note I acknowledged the receypt of wonr letter
of September 12, and stated that as soon as 1 was relieved from the acen-
mulation of correspondence due to my long abserice, Twould send a formal
reply to your complaint that I had “assailed re (ven) persemally, and
made charges that are without foundation in fact.” You dJu me the justice
toexpress the opinion that I would not make any assertions in regard to you
and your actions which 1 did not believe to be true.  In my previous note 1
assured you that I had never consciously, either in public or iu private, im-
pugned your personal character,

I have prepared a formal and somewhat cxhaustive reply o yonr
letter; but in view of your manifesto, which appeared in the papers of
Monday last, in reply to Mr. Baer’s statement and my s Harbor inter-
view, asserting that these declarations “discloserd a well-defined purpose
to confuse and cloud the real issues which resuited in the coal strike, and
an attempt to divert attention {rom the actual issues invalved,” T have
concluded to withhold the letter from the press, althoagh it is a1 sour
service if you desire to sce it. It will not be pleasant reading. and [ de
not wish to add one word which will tend to agrgrravate the present situa:
tion, already deplorable beyond endurance.

TOOK SIDES WITH NEITHER PARTY,

In your comments upon my Bar Harbor interview you have assumed
that T am the champion of the operators and the opponent of the United
Mine Workers. A greater mistake cannot be made. | did not take sides
wx’fh either party to the controversy, but endeavored to show, from the
point of view of a man who had devoted many years to the stusly «f the
relatlor}s of capital and labor, that the policy which yeu had adopted in
the strike was contrary to the spirit and genius of American institations,
and that the operators could not treat with your organization without vio-
lating their obligation as trustees of the owners of the canl projertics,
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many thousands in number, and their duty as citizens of a free country.
In this view I am glad to say that I am sustained py the weighty opinion
of Bishop Talbot, whose sincerity and knowledge of the facts cannot be
called in question. He has spoken the last word on the subject, and you
cannot do better than act on the advice of this eminent prelate and recog-
nized friend of the miners in his diocese,

REIGN OF TERROR MUST CEASE.

Whatever issues may have been originally involved in the unfortunate
controversy culminating in the strike, I am satisfied that the time has
passed when the public will pay any attention to any statements from you
or Mr. Dacr, or from me. The patience of the public is exhausted. They
want coal, and not discussion and recrimination. They want the reign of
terror which prevails in the anthracite region to cease, and to ceasc at once.
They see that the operators are doing all in their power to reopen and
work the mines. They see that you are doing all in your power to prevent
the mines from being worked. They know that one word from you will
end the strike, which has brought ruin to every interest and disgrace upon
the American name. a

Why do you not speak this word? You say that the miners’ union
does not object to working with non-union men. The operators say they
do not object to the employment of union miners. Here, then, both sides
are in accord. You say that the miners’ union does not demand recog-
nition. The operators say they will not recognize the miners’ union. Here,
again, there is an agreement between the parties.

MR. MITCHELL ALONE RESPONSIBLE FOR DELAY.

You say that the miners’ union demands that the matters in dispute
shall be submitted to arbitration. The operators say that they are ready,
and always have heen ready, to submit to arbitration any grievances with
their own employes which cannot be settled by conference and conciliation.
As to arbitration, then, therce is no difference of opinion, unless you insist
that the arbitrator on behalf of the miners shall be selected by the United
Mine Workers, of which you are the president. If you take this ground
vou demand recognition of your organization by the operators, which you
have heretofore disclaimed. Unless, therefore, you go back upon your
open declaration as to recognition, there is no reason why the strike should
not be called off at once. For any delay, with all its calamitous conse-
quences, you alone will be responsible.

In your letter to me you say, “As far as the question of arbitration is
concerned, T have never asked that I be a party to the arbitration of the
questions at issue in the coal fields.” And later you add, “The truth is that
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if my personality stood in the way of an henorable settlement of the coal
strike, T would willingly resign my position or withdraw from the con-
test.”

MR. MITCHELL ASKED TO PROVE HIS SINCERITY.

In view, therefore, of the demonstration which 1 have made that there
are no differences as to the employment of union and non-union lnbm:. or
as to the recognition of the miners’ union, or as to the propricty mj arbitra-
tion, and of your declaration that you will not let your ;:wrsmmlu;' 5iaftti
in the way of a proper settlement, will you give the proof of your sincerity
by taking immediate steps to call off the strike, and thus !)r?n;: 1o an
end the reign of violence, which must be as abhorrent to you as it 15 to every
good citizen? Any delay on your part will simply place the responsitility
upon your shoulders, but prompt action will certainly be gratefully ac-
knowledged by the general public, whose patience is now vxha1:s¢§"!. :!13*‘!
who will no longer endure the interruption to work by violence, which w{li
end only when the strike is called off or the authoritics of Pennsylvania
shall adopt the sternest measures of repression.

POSSIBLE COMPENSATION FOR THE STRIKE,

If, when the strike shall be over, the United Mine Workers could be
induced to declare that they will never begin another strike or engage in a
boycott, but will devote their energies and resources to the maintenance of
industrial peace; and if the owners of the coal mines would nndertake to
devote a fixed royalty to the improvement of the social conditions under
which the mines are operated, as I have advocated for the last twenty-five
years, some compensation will accrue to the public for the vast Josses in
wages, in profits, in the interruption to business, caused by a contest which
ought never to have existed and from which no one has profited but the
owners and miners of soft coal. Yours truly, Apram S Hewirr

New York, October 1, 1g02.

THE POSITION OF THE INDEPENDENT OPERATORS.

In all the statements which have gone forth concerning the attitade
of the anthracite coal companies in the struggie with Mr. Mitchell's
Mine Workers’ Union, the individual operators have hardly been heard
from. Naturally, the heavier interests of the great companies engagred
in the coal business have overshadowed theirs in the public mind, yct
the individual operators represent heavy investments, and produce many
millions of tons of coal every year. Of these operators the firm of G.
B. Markle & Co., the head of which is Mr. John Markle, is the largest,
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This firm, moreover, is intercesting from the fact that in 1900 it was for
a long time the pivot on which the success or failure of Mr. Mitchell’s
efforts turned. It had had in existence since 1885 an agreement with the
men in its employ providing for the scttlement in an amicable way of all
differences that arose. Furthermore, the firm had done much in the way
of effort to elevate the men in its employ, and their families. Mr. Mitch-
ell could not leave this uncaptured fort behind him in his campaign to
capture the anthracite coal region, yet it was only by dint of a long siege,
with the usual accompaniments of violence and intimidation that he at
last succeeded in inducing the Markle men to repudiate their solemn
pledge, throw to the winds that same principle of arbitration for which
Mr. Mitchell is now contending, and join the Mitchell ranks.

STATEMENT BY MR, JOHN MARKLE.

Mr. John Markle, in view of his representative standing among them,
was asked what the position of the individual operators was in the present
strike, Ie said:

You ask where the individual operator stands in this contest. I feel
that as I have been a resident of the anthracite region, and an individual
employer, since 1880, I may be better able to answer the question by first
giving you a history of cvents leading up to the present labor troubles,
and then answering the query propounded.

In as few words as possible I would like to refer to the history of
the anthracite coal strike in 19oo.

In 1899, John Mitchell, flushed with victory in the bituminous re-
. gions, came into the northern anthracite country (Scranton and Wilkes-
barre) to organize the men working in the anthracite field as a part of
the United Mine Workers of America, the organization that he had to a
large extent built up in the bituminous ficlds of Western Pennsylvania,
Ohio, Indiana, Illinois, and elsewhere,

As soon as Mr. Mitchell made his appearance, every coal operator
in the anthracite region, with common instinct, and each in his own way,
prepared to defend his property. The operators were not without expe-
rience of the evils to both employers and employes from the machinations
of labor agitators, and Mr. Mitchell was recognized as one of the most
dangerous of these professional disturbers of the industrial peace. The
anticipated struggle was soon on, and Mr. Mitchell was reinforced by
lieutenants thoroughly schooled in the bituminous region during the or-
ganizing there.
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Every kind of inducement was presented to the anthracite w »:‘3;1':% Yo
Jead them to join the Mitchell organization.  Omne spevial plea was thas

COHELP US THROTTLE CAPITAL e MITHHELL,

“We already have the workmen in the bituminous n.*;;i-m« of .z‘!m
country with us. Comc, join us, and we can then thretile mpms} aned hring
it under our control under all conditions and circamstances, Tof We can
then call out such a vast army of workers as will stop the wheels of indus
fry throughout the country. The general public will et jor a nonent
allow this condition to exist, and the operators will be forcerd o deal with
us, the United Mine Workers, and recognize our authuority.” '

This is the argument he used in private with the Ialwring mon "f“"“'
anthracite field. The story he told the public was very different. Tum
to the files of the reputable papers of 1900, and there vem will vee the
_statements from him that he had come among the poor, downtrodden
workmen to try to lift them to a higher plane than they had ever hefare
occupied.

During this time each operator, in his own wayv, was fighting the
fight, realizing that if Mitchellism accomplished anvthing on the uf"*‘*i"f5*
upon which he was working, the condition of affairs in the anthracite
region, as far as labor was concerned, would become intalerable.  Agam
I refer you to the files of the reputable press of this conntry, in which the
history has been given of our position and our endeavors in this figln.

ARBITRATION AGREFMENT SIGNED,

In 1885 we had a local strike on our propertics lasting three monthe
The strike was caused by two of our miners at one of our collicries, all
the other employes going out in sympathy. Later the strike wirs decivred
off by the men, who returned to work without obtaining any concessions,
after signing an agreement containing a clause wherehy we and they
agreed to settle differences that might arise by arbitraticm, such arbitra-
tion to be conducted in a specified way satisfactory to bath. It was then
our belief and hope, as well as that of our men, that this arvangemoent
would prevent future difficulties.

In 1875 a sliding-scale basis of labor was agreed upon between the
employers and employes of the Lehigh region, in which our mines are
located. The compensation for the employes was based on the scliing
price of coal at tide. It covered not only the miners, but also the other
classes of labor, save the breaker hands. So an agreement was deawn
up with a specific sliding scale as part and parcel of it, together with the

arbitration clause mentioned. All our employes sigmed this agreement
before returning to work in 188g,
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THIS AGREEMENT DROKEN, BUT RENKWED.

In 1887 the professional agitator, with his licutenants, came into the
Lehigh region. The Knights of Labor was the name of the organization
then, and Mr. T. V. Powderly was its president. They succeeded in the
fall of 1887 in having our men break the agreement containing the arbi-
tration clause, and induced them to quit work. The strike lasted six
months, the men again returning without any of their demands being
obtained. At the end of the strike we, still believing our men could be
educated to the value of arbitration, insisted upon the same agreement
being executed again, and all our employes again signed it before return-
ing to work. This was in the spring of 1888.

From the spring of 1888 to the summer of 1897 no strikes took place
in our region. No demands for arbitration were made. But in the sum-
mer of 1897 professional agitators again appeared, and succeeded in get-
ting out the men in a large number of the collieries in the Lehigh region.
They failed to get our men out.  Our men stood by the agreement of 1888
and acted under it. A committee was appointed, grievances were pre-
sented to us, and ten days given to answer. At the end of the ten days..
we answered the specific grievances presented, reminding our men at the
same time that if any of these answers were not satisfactory they had
a right to demand arbitration. At this stage of the negotiation the rioting
took place at Lattimer, a-village a few miles from us, and as a result this
strike was brought to an end. Qur men dropped the arbitration at this
stage of their own volition. During all the trouble in this region in 1897
they did not lose a single day’s work,

NO FURTHER TROUBLE UNTIL MR. MITCHELL CAME IN 1900,

Now we reach the time of the contest in 19oo. John Mitchell ar-
rived on our property on a Sunday afternoon, with a band of music, en-
deavoring to gather our men together to urge them to become members
of the United Mine Workers of America. The great majority of our
men paid no attention to him, but a day or two afterward they had a
meeting and selected some of our oldest employes as a committee, who,
again acting under their agreement, prepared a set of grievances, sub-
mitted the same, and gave us ten days in which to answer, they stating
they would continue at work.

Mr. Mitchell evidently felt that the fight was now centering on our
property. He made his headquarters at Iazleton, Pa., a few miles from
our Jeddo and Highland collieries, and started in to win over or coerce
our men into joining the United Mine Workers. When the committee
came to me with the written statement of their grievances referred to, 1
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commended them for their honesty of parpose and Jovalty 1o onr arbatry.
tion agreement. I also reminded this commtiee thigt 513 cave ot anvwers
were not satisfactory they could demand wrlntratin, snd aveared them
that we would fulfill our part to the letter.

They reported back to our empleves I the mcantane the prodes.
sional agitator and his lieutenants were makmg meowdy npon cortain
classes of our men. The commitier were told by cortam of caf men, who
had been won over by agitators, that the siptements wr had made 1o them
were not correct. Some of the commitive retaried and pave mw that
information, and asked if 1 would be willing to meet all o cur cinploves
and make to them such a statemwnt as 1 had made to thes cvmnmnttee. |
said I would be glad to do so.

John Mitchell was still arguing that we weee mancere i offering
to submit to arbitration; that if the men should sulenst to arlatratun we
would never allow our arbitrators to select the thand suan, and therchy
would block the intent of the arbitration agreement.  AX this dage of
the affair Father Phillips, a priest of Hazlcton, who had been biving there
for years, was strongly advocating the advisalality ~f our men eing up
to their contract. This was entirely of his own voliticn 1 had not seen,
communicated or conversed with Father Phillips i wears,

MR, MITCHELL CALLS THE OFFER OF ARMIRATION ONLY A BLUFY,

One of Mr. John Mitchell's arguments with Father Phallips, as Father
fll;lmiifps himself stated to me, was that this arbitration was notling but a

uff.”

Father Phillips, before the time was up for ws to anwvwer our men,
asked if I would agree to accept Archbishop Ryan of Philadelplia as the
third arbitrator, if it met with the apprenval of our cimployes, s the state.

. ment had been made that no third arhitrator could wr womld he agreed
upan. He put the question squarely 1o me, and 1 at wnee anmvwered by
saying, “Unquestionably, if our employes are satisficd, 1 will now very
tgrlaglly,v,amept so eminent 2 man as Archbishop Ryan for the third arbi-
rator. I

- Next‘,- chronologically, we reach September 19, 1900, On that day, at
- 4 0'clock in the afternoon, I was to address our workmen at the old Tapan

.scb?omouse;,-"‘ln: the meantime this committee of enr men had sent ont

their own notices calling a meeting for the hour specified. Same of them
called upon Father Phillips, asking him if he would not be present to re-
;eyr::& the statements that passed in-the interview between himaclf and
i ﬁewsvih‘:“ thl\ed o M‘fe 1ssued by our employes for the mecting gt in the
Tt Pv‘P ts, ‘ r. 1tchgll called a meeting at the old Japan schaolhouse,
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the same place we had sclected, one hour before the time of the mecting
our men had arranged. .

When [ arrived at the schoolhouse there was a large aundience ssema
bled.  John Mitchell was addressing them.  He came there, as above ex-
plained, unsolicited, bringing with him anvwhere from fifty to one hun-
dred men, not of our emploves. Many of our men were so indignant
when 1 arrived that some of the more impetuous wanted to know whether
they should not throw Mitchell off the platform. T replied: “Be patient,
and hear what he has to say.” f

Of vital importance, in my judgment, in connection with the subject
of arbitration, are the utterances of Mitchell in this speech.  After all his
positive assertions abnut our arbitration agreement not being bona fide,
and after he had azked me, and 1 had agreed, to abide by the arbitrators’
verdict, he said in pleading tones, addressing the audience:

MR. MITCHELL URGES BREAKING THE ARBITRATION AGREEMENT.

“I ask vou for the sake of your downtrodden and struggling fellow-
workmen, who do not enjoy such advantages as you possess, to go on
strike and to help win their battle. The few must suffer for the many.”

With dramatic effect he cited the case of an old woman who had
protested against her son going on strike in some Western commumity, but
who, nevertheless, by their persuasion had struck, and how she had suf-
fered ; and how, after the strike was won, that old woman, with tears in
her eyes, came and thanked him, the modest Mr, Mitchell, for what he
had done anid was doing to ameliorate the conditions of the workmen.

When Mr. Mitchell had finished, his licutenants moved a resolution
of thanks for the address, and, further, that they all now adjourn and go
home., The hooters brought along for the purpose, acting under instruc-
tions, at once began shouting, and tried to move the crowd away., But
the trick did not work. Our men refused to be stampeded, and when I
arrived on the platforin they gave me a respectiul hearing.

At the close of the little speech T made to them I told them that if
there was any question as to whether or not we were sincere in our arbi-
tration agreement, this was their opportunity to test us. Father Phillips
followed me, telling the story of the interview that took place hetween us,
and also cautioning them against breaking the solemn contract they had
made. In substance he said that the greatest blow that they could give
organized labor would be the breaking of this arbitration agreement. Our
men continued to work.
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MEN IN PEAR OF $oDILy sakM

Inroads on their ranks, however, wete ;,:‘fad*si’.’is:l:i' Yeeangr taade Y the
professional agitators. Men daily woent over To the Unsted Mine Workers
through such persuasion 2s 1 bave menlioned, and b the name threats,
intimidation and violence as exist toeday.  Almeat dusly, rasding par-
ties of several hundred men appeared npsd cur Jaropertn, Iod be Me,
Mitchell’s licutenants, including the samie Mether Jones sl lasl year
was paid something over $1,800 aut of thy Upatesd Mane Wordot o treasnry
for her services in promoting industrial warfare.  Cour oollicties were
working in a crippled condition, and comtimued 10 Do we wntal the end of
that strike. The committee that first camc to mc sirte wo cocteed by the
professional agitators’ so-called “persuasive measnren,” that the com-
‘mittee, being in fear of badily harm, withdrew from xctive participation
in the negotiations then pending between them and cur firan

Even this did not dishearten the !ﬂ}“.ﬂ sousc Tens i thie !Ms-(ﬁ;" of e oI
ployes who favored abiding by their solemnly pledped aprerment These
men selected 2 new committee, hut 8o great was the roiprn of torvor then
existing that they had to go clandestinely in a remole place 1 the woods
to do it—had to skulk away like criminals or consparatoss to r¥erese their
right as free American citizens to carry out the provistans of a business
compact that they had made.

. EMPLOYERS OFFER TO ARBITRATE, BHUT MEN PEY AL THF SGKELMENT.

~ When the ten days allowed for the answes Jind exgured, 1 presented
to them our answers to their gricvances. They repland, asksng for arbatsa-
tion on all specific points on which we and they had fasled 1o agree, This
was in strict accordance with our arrangement. 1 asked them to select
their arbitrator, and we would select ours.  The commttce withdrew, and
when they came back it was to present me with 2 stalement over their
own signatures that the employes had broken their agecoment and that
‘there would be no further action in the matter,
‘While this condition of affairs was going om in our terstory, Mr.
. MarcusA..Ha,nm, in co-operation with Mr, Mitchell, was condravoring to
op?nmgi?r thie United Mine Workers concessions, and he finally saceroded.
Mi"Cheulsmwaswcmnws Ten per cont. increase in wages was offered
to- the emploges in the anthracite region by the corporations,  Nathing
 remamed’:for the- individual operators save to follw wuit.  Wark was
 resumed October 29, 1900.  This success of Mitchellism invited rvery class
. woflabor in-the anthracite region—clerks, teamsters amd barhers—to form
Iabor unions. ‘»-I&I{elie-vea the only class that to-day in thix region is not
: ‘mdef labor organizations is the houschold servants, One of Mr. Mitch-
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ell's lieutenants, Mother Jones, even attempted to form such a union, but
{ailed. .

DISCIPLINE UNKNOWN SINCE THEN.

John Mitchell was placed on a pinnacle.  The laborers of that section
of the country believed he could now accomplish anything, and it was
almost a matter of faith with them that it was only a question of time
when they could sit idly by and do nothing but draw wages. It is unnec-
cssary for me here to acquaint you with the fact, thoroughly known, of
the number of strikes that have taken place from that date until the strike
that we arc now contesting. During that interval such a thing as disci-
pline in the management of coal mining had been practically unknown.

It was a common experience among foremen throughout the region
that when they gave an order, in very many instances not only was the
order disobeyed, but the disobedience was emphasized by such remarks
as "“You go to hell. John Mitchell's my boss.” In instance after instance,
when the foreman insisted on his plain rights, and enforced the order, a
strike was the resnlt. 1t is wholly within the bounds of truth to say that
from the time when the concessions of 1900 were granted there has ex-
isted in the anthracite coal regions a condition of anarchy in the manage-
ment of the vast industries centercd there,  Mr, Mitchell himself has found
the exact word which describes it—a condition that was “intolerable.”

An experience on our property at this time was a mandate issued by
the United Mine Workers that no United Mine Worker should work
with a non-union workman. They, the United Mine Workers, have been
endeavoring to force that situation on our property and on the properties
of all other coal operators whom I have scen.

HONEST WORK IMPOSSIBLE.

1 know of workmen, not only on our property, but on other proper-
ties, who have stated that a workman cannot do an honest day’s work
under the present condition of affairs, as the United Mine Workers will
allow only so much to be done per day. Men have told other operators,
as they have told me, that they pray that the operators stand firm in this
contest, since otherwise honest and ambitious employes can no longer exist
in the anthracite coal field,

Referring to a statement of President Baer of the Philadelphia &
Reading, he says that from their experience since the strike in 1900
there is 12 or more per cent. less production per man in the mines since
the ro per cent. increase in wages was given them. Our own ex-
perience fully justifies this assertion.

You are, no doubt, acquainted with the correspondence, the meeting
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of the Civic Federation and the attempts to bring about a settlement of
the present difficulty between the presidents of the coal roads and the
United Mine Workers.

Significant in this correspondence, and in the interviews between Mr.
John Mitchell and the presidents of the coal roads, is the clause I desire
to quote from a telegram that was sent to the presidents, dated Sceranton,
May 8, 1902, signed “John Mitchell, Chairman; T. . Nicholls, Secre-
tary”:

THE AGREEMENT BREAKER NOW PROFOSES AREITRATION,

“We propose that the industrial branch of the National Civic Federa-
tion select a committee of five persons to arbitrate and decide all or any of
the questions in dispute, the award of such board of arbitration to be '
binding upon both parties, and effective for a period of one year.”

This from the man who persuaded our workmen to viclate the very
principle of arbitration from which he now expects to profit,

The coal presidents having declined to comply with Mr. Mitchell's
demands, the strike was declared. The collicries shut down on May 1oth
of this year. Mr. Mitchell’s organization next notified the coal presidents
that if their demands were not yielded to before Thursday, June 2d, the
engineers, firemen and pumpmen would be called cut.  The demands were
not conceded, and these employes were ordered to guit work,

Thus Mitchellism, by direct act of agrgression, made pussibie the de-
struction of vast mining operations. Only by heroic measures on the
part of the operators at their various propertics were they able to save
them from ruin. It will be interesting reading some day in the future
to know how, and at what expense, the aperators of the anthracite regions
of Pennsylvania succeeded in keeping their propertics, representing many

millions of investments, from being virtually destroyed by this infamous
order of Mr. Mitchell.

THE THREAT OF A NATIONAL STRIKE OF QAL MINEKS,

. Mr. Mitchell's organization’s next step was a threat to call out the
I‘nt-uminous miners and stop the wheels of industry of this country, As
it is on.ly'a short time ago that the meeting of the bituminous miners took
p!acg,.xt 1s unnecessary for me to call your attention to the fact that the
bituminous miners did not go on strike. Why they did not you will have
to answer, : : :

The rest of the history is so vividly before the readers of the present
day that it is unnecessary for me to go into any detail, other than to say
that Mr. Mitchell’s organized “persuasion” consists of a bludgeon in one
hand, a dynamite bomb in the other, and a knife or revolver in the clothes.
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In the Sun of September 4th is set forth a record of the intimidations,
coercions, tyrannies and murders that have been committed so far.

Almost daily new promises have been made by the United Mine
Workers and others to the deluded employes to prevent them from return-
ing to work, which nobody knows better than Mr. Mitchell that the great
majority are, and have been for weeks, anxious to do. Please remember
that it is an absolute fact that the great majority of the employes would
go to work to-day if they were not interfered with. Please remember as
a fact that a small minority of men, controlled by these professional agi-
tators, are holding back those who would go to work, not by persuasion,
as we understand the word, but by intimidation, coercion and bodily in-
jury.

Up to the present time Mr. Mitchell has not been able to accomplish
any of the results he has undertaken, and he professes to be pining for
arbitration—he who with cajoleries, threats and violence destroyed a sys-
tem of arbitration under which employer and employe in the anthracite
region had worked in harmony for years. And now latterly in his des-
peration threats have been thrown out calculated to intimidate politicians
into interceding for his success. .

Now I feel that 1 have very fully covered the whole situation. In
view of the foregoing, need I state in many words where the individual
operator stands in this contest? On the broad principle of the funda-
mental rights of American citizenship, he stands shoulder to shoulder
with the corporations who control the anthracite coal properties, and in
standing in that position he is fighting for you, Mr. Anthracite Consumer;
for you, Mr. Honest Worker, and for you, Mr. Honest Employer; for
you, Mr. Bondholder, and for you, Mr. Stockholder, in the whole anthra-
cite region.

NO ARBITRATION WITH ANARCHISTS.

I believe that in 1900 we proved beyond question the impossibility of
arbitration with such an organization as that represented by Mr. Mitchell
—irresponsibility on the one side and responsibility on the other. I be-
lieve that you would not for a moment ask us to arbitrate with an organiza-
tion that endeavored to destroy the property of the anthracite coal field, as
did Mr. Mitchell’s organization when it called out the men who were
saving the mines from destruction by water. I claim there is not a whit
of difference between that act and the act of the Anarchist who, with
torch in hand, goes through a street to burn up buildings. Would you
wish to arbitrate with that class of people? Or would you insist upon
the upholding of the law? Are you ready to protect the inalienable right
of man to sell his labor at what price and in what market he desires?
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We are. Is it the welfare of the laboring man, or the advancement of
Mr. John Mitchell, that Mr. Mitchell is seeking ?

The whole drift and purport and aim of Mitchellism is to teach
the man who is employed that his natural enemy is the man who gives
him employment. And the corollary to this proposition is that the work-
man’s best friend is the man who throws him out of employment by pre-
cipitating strikes.

I think, without too much egotism, I may say that on our property
we had been for years endeavoring to better the condition of our employes,
arbitration with such an organization as that represented by Mr. Mitchell
and his Mine Workers’ Union destroyed what it had taken so much time
and patience to build up. :

People in general have been wondering why they did not long ago
become acquainted with the facts in this contest in the anthracite coal
field. My answer is that the different political parties had to be convinced
by developments that in this affair they could not afford to mix. That
time has arrived.

I have no hesitation in saying that I am satisfied that no political

party will attempt for a moment to interfere in the situation existing in
the anthracite.region.

PRESIDENT ROOSEVELT INTERVENES.

President Roosevelt began an effort to settle the strike on October 1
by sending the following telegrams:

White House, Washington, October 1, 1902.

George F. Baer, President Reading Railway System, Philadelphia; W.
H. Truesdale, President Delaware, Lackawanna & Western Rail-
road Company, No. 26 Exchange Place, New York, N. Y.; E. B.
Thomas, Chairman of the Board, Erie Railroad Company, No. 21
Cortlandt Street, New York, N. Y.; Thomas P. Fowler, Presi-
dent New York, Ontario & Western Railway Company, No. 56
Beaver Street, New York, N. Y.; R. M. Olyphant, President
Delaware & Hudson Company, New York; John Markle, No.
527 West Thirty-fourth Street, New York, N. Y.:

’ I should greatly.like to see you on Friday next, October 3, at cleven
o'clock A. M., here in Washington, in regard to the failure of the coal
supply, which has become a matter of vital concern to the whole nation.

1 h.ave sent a similar dispatch to Mr. John Mitchell, President of the
United Mine Workers of America. THEODORE ROOSEVELT.
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John Mitchell, President United Mine Workers of America, Wilkes-
barre, Pa.:

I should greatly like to sce you on Friday next, October 3, at cleven
c'clock A. M., here in Washington, in regard to the failure of the coal
supply, which has become a matter of vital concern to the whole nation.
[ have sent a similar dispatch to the presidents of the anthracite coal
companies. THEODORE ROOSEVELT.

REPORT OF THE CONFERENCE.

The coal operators and Mr. Mitchell having accepted the invitation
of the President, the conference suggested by him took place at the tem-
porary White House in Washington on October 3.

The following abstract of the stenographic report of the coal strike
conference was made public by Secretary Cortelyou :

The conference opened at 11 o'clock. The operators and representa-
tives of the miners were presented to the President. Those in attendance
were: George IT. Baer, president of the Reading Railway system; W.
H. Truesdale, president of the Delaware, Lackawanna & Western Rail- -
road Company; E. B. Thomas, chairman of board, Erie Railroad Com-
pany; Thomas P. Fowler, president of the New York, Ontario & West-
ern Railway Company ; David Willcox, vice-president and general counsel
of the Delaware & Tludson Company ; John Markle, representing the inde-
pendent operators ; John Mitchell, president of the United Mine Workers
of America; Thomas D. Nicholls, Thomas Duffy, and John IFahy, district
presidents of the United Mine Workers of America; Attorney-General
Knox, Sccretary Cortelyou, and Carroll D. Wright, Commissioner of
Labor.

The President at the outset expressed his hearty thanks for their at-
tendance, and stated that owing to his peculiar relations to the situation
he felt that he should make to them a very careful statement of his posi-
tion, and of his intentions in asking them to meet. The President’s state-
ment follows:

[RU———

STATEMENT BY PRESIDENT ROOSEVELT.

“I wish to call your attention to the fact that there are three parties
affected by the situation in the anthracite trade—the operators, the miners,
and the general public. I speak for neither the operators nor the miners,
but for the general public. The questions at issue which led to the situa-
tion affect immediately the parties concerned—the operators and the
miners ; but the situation itself vitally affects the public.
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"“As long as there seemed to be a reasonable hope that these matters
could be adjusted between the parties it did not seem proper for me t_o
intervene in any way. I disclaim any right or duty to intervene in this
way upon legal grounids, or upon any official relation that I bear to the
situation ; but the urgency, and the terrible nature of the catastrophe im-
pending for a large portion of our people in the shape of a winter-fuel
famine impel me, after much anxious thought, to believe that my duty
requires me to use whatever influence I personally can bring to end a
situation which has become literally intolerable.

URGES IMMEDIATE RESUMPTION,

“I wish to emphasize the character of the situation, and to say that
its gravity is such that I am constrained urgently to insist that each one
of you realize the heavy burden of responsibility upon him. We are upon
the threshold of winter, with an already existing coal famine, the future
terrors of which we can hardly yet appreciate. The evil possibilities are
so far-reaching, so appalling, that it seems to me that you are not only
justified in sinking, but required to sink, for the time being, any tenacity
as to your respective claims in the matter at issue between you. In my
judgment the situation imperatively requires that you meet upon the com-
mon plane of the necessities of the public.

“With all the earnestness there is in me I ask that there be an imme-
diate resumption of operations in the coal mines in some such way as will,
without a day’s unnecessary delay, meet the crying needs of the people.
T do not invite a discussion of your respective claims and positions. I

appeal to your patriotism, to the spirit that sinks personal considerations
and makes individual sacrifices for the general good.”

MR. MITCHELL SUGGESTS ARBITRATION.

Upon the completion of the President’s remarks Mr. Mitchell made
A statement, as follows:
. “Mr. President, T am much impressed with what you say. I am much
impressed with the gravity of the situation, We feel that we are not re-
sponsible for this terrible state of affairs, We are willing to meet the
gentlemen representing the coal operators to try to adjust our differences
among ourselves. If we cannot adjust them that way, Mr. President,
‘we are willing that you'shall name a tribunal who shall determine the
issues that have _resulted in the strike, and if the gentlemen representing
thfz operators Will accept the award or decision of such a tribunal the
miners will willingly accept it, even if it is against their claims.”
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CONFERENCE TAKES A RECESS,

. Th-e President—Before considering what ought to be done, I think
it only just to both of you—both sides—and desirable from my standpoint,
that you should have time to consider what [ have stated as to the reasons
for my getting you together, and I shall trespass so far upon your good
nature as to ask that this interview cease now, and that you come back
at 3 o’clock. I should like you to think over what I have stated, not to
decide now ; but give it careful thought, and return at 3 o’clock.
The conference then adjourned until 3 o’clock.

MR. BAER’'S STATEMENT.

Upon reassembling at 3 o’clock Mr. Baer spoke as follows :

“Mr. President, do we understand you correctly that we will be ex-
pected to answer the proposition submitted by Mr. Mitchell this morning?”

The President—It will be a pleasure to me to hear any answer that
you are willing to make.

Mr. Baer—1I have prepared an answer.

Mr. Baer then read the following:

To the President of the United States:

We understand your anxiety is, forcibly expressed in the sentiment
you read to us this morning, to bring about “an immediate resumption of
operations in the coal mines in some such way as will, without a day’s
unnecessary delay, meet the crying needs of the people.” We infer that
you desired us to consider the offer of Mr. Mitchell, verbally made this
morning, expressing and speaking for the United Mine Workers, to go
back to work if you would appoint a commission to determine the ques-
tions at issue. You distinctly say that you “do not invite a discussion
of your respective claims and positions;” but we assume that a statement
of what is going on in the coal regions will not be irrelative.

LAWLESSNESS AND CRIME IN THE COAL REGIONS.

We represent the owners of coal mines in Pennsylvania. There are
from fifteen to twenty thousand men at work mining and preparing coal.
They are abused, assaulted, injured and maltreated by the United Mine
Workers. They can only work under the protection of armed guards.
Thousands of other workmen are deterred from working by the intimida-
tion, violence and crimes inaugurated by the United Mine Workers, over
whom John Mitchell, whom you invited to meet us, is chief. ,

I need not picture the daily outrages committed by the members of
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this organization, The “domestic tranquillity” which the Constitutior! de-
clares is the chief object of government does not exist in the coal regions.
There is a terrible reign of lawlessness and crime there. Only the lives
and property of the members of the secret, oath-bound order, wh%ch de-
clared that the locals should “have full power to suspend operations at
collieries,” until the non-union men joined their order, are safe. Every
effort is made to prevent the mining of coal, and, when mined, Mitchell’s
men dynamite bridges and tracks, mob non-union men, and by all manner
of violence try to prevent its shipment to relieve the public.

THE ‘‘PEACE OF THE LAW,” NOT AN ARMED TRUCE, NEEDED.

The Constitution of Pennsylvania guarantees protection to life and
property. In express terms it declares the right of possessing and defend-
ing property “to be inalienable.” When riot and anarchy too great to be
appeased by the civil power occur, the Governor of Pennsylvania is bound
to call out the State troops to suppress it. He must fearlessly use the
whole power of the State to protect life and property and to establish
peace—not an armed truce, but the peace of the law, which protects every
man at work and going to and from work. He has sent troops to the coal
regions. Gradually the power of the law; is asserting itself. Unless
encouraged by false hopes, order will soon be restored, and then we can
mine coal to meet the public wants. If the power of Pennsylvania is in~
sufficient to re-establish the reign of law, the Constitution of the United
States requires the President, when requested by the Legislature and the
Governor, “to suppress domestic violence.”

TO RESTORE THE MAJESTY OF THE LAW THE DUTY OF THE HOUR.

You see, there is a lawful way to secure coal for the public. The duty
of ‘the hour is not to waste time negotiating with the fomenters of this
anarchy and insolent defiance of law, but to do as was done in the War of
the Rebellion—restore the majesty of law, the only guardian of a free
people, and to re-establish order and peace at any cost. The Government
is a contemptible failure if it can only protect the lives and property and
secure the comfort of the people by compromising with the violators of
law. and the instigators of violence and crime. Just now it is more import-~
ant to teach ignorant men dwelling among us, misled and used as tools by
citizens of other States, that at whatever cost and inconvenience to the
public, Pennsylvania will use the whole power of government to protect
not only the man who wants to work, but his wife and children while he

is at work, and to punish every man who by instigation or by overt acts
attempts to deprive any man of his liberty to work.



109

MR. MITCHELL’S TERMS REJECTED——ARBITRATION OFFERED.

Under these conditions we decline to accept Mr. Mitchell’s consid-
erate offer to let us work on terms he names. He has no right to come
from Illinois to dictate terms on the acceptance of which anarchy and
crime shall cease in Pennsylvania. He must stop his people from killing,
maiming and abusing Pennsylvania citizens and from destroying property.
He must stop it because it is unlawful, and not because of any bargain
with us. We will add to our offer “to continue the wages existing at
the time of strike and to take up at each colliery and adjust any grievance”
this further condition: If the employers and employes at any particu-
lar colliery cannot arrange a satisfactory adjustment of any alleged griev-
ances, it shall be referred to the Judges of the Court of Common Pleas
of the district in which the colliery is situated, for final determination.

GEORGE F. BAER,
President.

MR. MITCHELL’S STATEMENT. )

Mr. Mitchell then made a statement as follows:

At the conference this morning we, the accredited representatives of
the Anthracite Coal Mine Workers, were much impressed with the views
you expressed, and the danger to the welfare of our country from a pro-
longation of the coal strike that you so clearly pointed out. Conscious of
the responsibility resting upon us, conscious of our duty to society, con-
scious of our obligations to the 150,000 mine workers whom we have the
honor to represent, we have, after most careful consideration, and with
the hope of relieving the situation and averting the sufferings and hard-
ships which would inevitably follow in the wake of a coal famine, decided
to propose a resumption of coal mining upon the lines hereinafter sug-
gested.

Before doing so, Mr. President, we desire to say that we are not
prompted to suggest this course because of any doubts of the justice of
our claims. In deferring to your wishes we are prompted by no fear on
our part of our ability to continue the contest to a successful issue. Thanks
to the generous assistance rendered us by our fellow-workers in this and
other lands ; thanks to a justice-loving American public, whose sympathies
are always on the side of right, we are able to continue the struggle indefi-
nitely. .
A PRESIDENTIAL TRIBUNAL PROPOSED.

But, confident of our ability to demonstrate to any impartial tribunal
the equity of our demands for higher wages and improved environment,
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we propose that the issues culminating in this strike shall be referred to
you and a tribunal of your own selection, and agree to accept your a:ward
upon all or any of the questions involved. If you will accc;?t th.!S re-
sponsibility, and the representatives of the coal operators will signify
their willingness to have your decision incorporated in an agreement for
not less than one year, or more than five years, as may be mutually de-
termined between themselves and the anthracite coal mine workers, and
will pay the scale of wages which you and the tribunal appointed by you
shall award, we will immediately call a convention and recommend a re-
sumption of work, upon the understanding that the wages which shall
be paid are to go into effect from the day wpon which work is resumed.
Very respectfully yours,

Joun MITCHELL,

President U. M. W. of A.
Truomas DUFFy,
T. D. NicuoLts,
District Presidents, U. M. W. of A.

MR. THOMAS'S STATEMENT,

Then Mr. Thomas submitted the following statement in behalf of the
Erie Railway Company :

“No one can more fully realize the gravity of the situation, or the
grave responsibilities resting upon them, than the men who for months
have been seeking to protect the property under their charge, as well as
the lives of loyal employes, from the attacks of misguided men, incited by
people foreign to the State and to the industry we are seeking to defend.
We are doing all in our power, and with increasing success, to mine
coal. Mr. Mitchell and his lieutenants are doing all in their power to
prevent it. We ask that such efforts cease, or, failing that, the State of
Pennsylvania, and if she is unable, the powers of the United States, shall
be exerted to afford full protection to employes, not only while at work,
but to and from their homes, as well as to their families; and that the

reign of terror, riots, intimidation and murder which for months has
prevailed in the anthracite region shall cease.

ASKS THE ENFORCEMENT OF LAW,

“A record of twenty killed, over forty injured, and with constant
and increasing destruction of dwellings, works, machinery and railroads
by mob violence, with no proper enforcement of law or order by the
proper officials, is not the time to act on' Mr. Mitchell’s suggestion of this
morning to arbitrate with men not in our employ. There are over 17,000
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loyal employes at work in and around the anthracite mines, and since
this conference has been called, open threats are current in that region
that such men will neither be permitted to work nor to live in that country.
We are contending for the right of the American citizen to work without
regard to creed, nationality or association. To seek to prevent this is a
crime, and we cannot by implication sanction such a course. We ask the
enforcement of law and order in the State, that we be permitted to deal
with our employes free from foreign interference, convinced that under
such conditions we can fully perform our full duty to the public, our
owners, and to our employers. I fully concur in the suggestion of Mr.
Baer, which can be pursued in case of failure to agree with our employes;
but in many years of such dealing it has never yet been requisite to call
in assistance to fairly and satisfactorily deal with our own men.”

MR. MARKLE'S STATEMENT.

Mr. John Markie submitted the following:

Mr. President: I have listened with deep interest to the remarks that
you made before us a few minutes after 11 o'clock this morning, and do
thoroughly appreciate the seriousness of the situation in the anthracite
coal field of Pennsylvania. As you disclaim any right or duty in this way
to intervene in your official capacity, but are using your personal influ-
ence, and as you admit this matter is beyond the merits of the issue be-
tween the coal presidents and the operators on one side, and the miners
on the other, and I now express the fact that the “situation has become
literally intolerable,” and as you further state: “The evil possibilities are
so far-reaching, so appalling, that it scems to me that you are not only
justified in sinking, but required to sink, for the time being, any tenacity
as to your respective claims in the matter at issue between you. In .
my judgment the situation imperatively requires that you meet upon the
common plane of the necessitics of the public. With all the earnestness
in me I ask that there be an immediate resumption of operations in the
coal mines, in some such way as will, without a day’s unnecessary delay,
meet the crying needs of the public.”

MANY ACTS OF VIOLENCE CITED.

I fully indorse these remarks from you, and as an American citizen,
and a citizen of the Commonwealth of Pennsylvania, I now ask you to
perform the duties vested in you as the President of the. Un-ited States, to
at once squelch the anarchistic condition of affairs existing in the anthra-
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cite coal regions by the strong arm of the military at your command. A
record of twenty-one murders, a long list of brutal assaults, houses and
bridges dynamited, daily acts of violence now taking place, and several
washeries bumed down, are actual evidences of this condition of lawless-
ness existing there. Are you asking us to deal with a set of outlaws?
I can hardly conceive of such a thought. The respectable citizens of fhcse
United States will insist upon the officers in power giving to the c_mzens
of Pennsylvania law and order, and the right to work if they so desire.

Mr. President, I represent the individual coal operators, and in ~addx—
tion thereto we represent far better than Mr. Mitchell does a majority of
the anthracite coal workers, including some seventeen thousand men _who
are now working, endeavoring against great odds to relieve the public of
the possibilities of a coal famine, in making this appeal of you. Mr. M itCl.l-
ell’s organization is a small minority of the total number of workcrs_ in
the anthracite coal field, and he is holding a large majority by intirnidation,
coercion, and attempts at bodily harm. If you desire anthracite coal to be
placed in the market quickly, take the necessary steps at once, and put
the Federal troops in the field, and give to those desiring to work proper
protection. By proper protection is meant that the men desiring to work
shall not only be allowed to do so, but shall be protected while doing so
—at their homes, while going to and from their work, and at the opera-
tions where they are employed; and, in addition to this, while the men
are absent from their homes, at work, their families also be protected. You
do this (the citizens of the United States whom I represent seem to feel
that they have a right to ask this of you), and I will assure you that anthra-
cite coal will be rapidly placed in the market to relieve the seriousness of
the situation,

‘““EVERY KIND OF UNLAWFUL STEPR.”

Please remember, Mr. President, that there is a large idle class of
men now in the anthracite coal fields, taking every kind of unlawful step
to prevent those who desire to work to relieve the situation in the anthra-
cite coal market. Please remember that in the field now are only 3,000
National Guards. Please remember that the total National Guard of the
State of Pennsylvania is only 10,000.

Mr. President, a condition exists, not a theory, in the anthracite coal
fields, between a set of professional agitators and their co-workers on the
one side (anarchistic in their acts), and the operators and a majority of
the working men on the other, who are endeavoring to relieve the serious-
ness of the anthracite coal dituation.

You, Mr. President, I believe, can relieve the situation at once. Will
you do it?
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MR. TRUESDALE’S STATEMENT,
Mr. Truesdale made the following statement :

Mr. President: Representing the interests of the Delaware, Lacka-
wanna & Western Railroad Company, its board of managers, and its stock-
holders, permit me to say that, realizing fully the gravity of the situation
as stated by you, and appreciating the burden of responsibility which this
situation imposes upon us, we feel that our duly at this time, having in
mind all existing conditions, is so plain and straightforward that we can-
not possibly mistake it. As citizens of this country, as trustees of vast
and important interests committed to our care by the thousands and tens
of thousands of security holders, whose savings or legacies are invested
in these properties, as men who have committed to them the interests of
thousands of as loyal, true, faithful citizens and employes as ever marched
to victory in support of right and freedom under the flag of this or any
other country, but who, with their families, are to-day outcasts, hunted,
hounded and driven almost to desperation, simply because they seek to
exercise their plain, simple right and duty of working at their chesen
avocation, or, as in many cases, of protecting and saving from destruction
by fire, flood or dynamite the properties of other citizens, their employers,
who are only endeavoring lawfully and peacefully to maintain possession
of, to protect, and operate thelr properties, this duty is so unmistakably
plain that “he who runs may read.”

FIRST DUTY TO SUPPRESS LAWLESSNESS.

It is first and foremost our duty, and we take this occasion to state it
and press it upon your consideration, and through you upon that of the
authorities of the State of Pennsylvania, to insist upon it that the existing
conditions of anarchy and lawlessness, of riot and rapine, a condition which
has been raging with more or less violence throughout the anthracite
regions during the past five months, be immediately and permanently sup-
pressed. To this end we ask that the entire authority and power of the
State of Pennsylvania, civil and military, and, if needs be, that of the
United States Government as well, be exercised forthwith,

PROCEEDINGS AGAINST THE UNION ASKED FOR.

Second.—We ask that the civil branch of the United States Govern-
ment, taking cognizance of, and following the decision of its courts,_ ren-
dered in litigation growing out of previous similar conditions, at once insti-
tute proceedings against the illegal organization known as the United
Mine Workers’ Association, its well-known officers, agents and members,
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to enjoin and restrain permanently it and them from continuing this or-
ganization, and requiring them to desist immediately from conspiring.
conniving, aiding or abetting the outlawry and intolerable conditions in
the anthracite regions for which they, and they alone, are responsible.
We are advised by our counsel that such civil action will lie on the part
of the United States Government, as it is well known that United States
statutes are daily being openly and grossly violated; that previous decis~
ions of the courts justify fully such action being taken at this time, and
that ample remedy can be given immediately and effectively for existing
conditions. -

We feel it our duty, Mr. President, to at this time urge that th;: pro-
tection of the laws of the United States be forthwith given our property
and our employes, as suggested above. Can it be expected that those who
are now daily flagrant violators of the laws, State and National, who have
no respect for the rights of persons, property, order or good morals, will
be bound by the decision of any commission or body of men which has
no power or authority to compel compliance therewith? We know they
will not be.

THE DUTY TO THOSE WHO ARE AT WORK.

Third~—Then, Mr. President, there is a great, pressing duty im-
posed upon us at this time to the thousands of true, loyal citizens of Penn-
sylvania, who have been lawfully pursuing their various avocations or
professions under great difficulties, and who, with great sacrifice, have
been abused, villified, boycotted, and in many cases almost ruined because
they had manhood to raise their voices against the illegal acts and vio-
lences of this illegal organization and its officers and agents. No step can
be taken by us, Mr. President, which can possibly result in placing these
good citizens of Pennsylvania at the further mercy of this illegal organi-
zation, its officers and members. Think of it, Mr. President, physicians
have been threatened and boycotted because they saw fit to minister to the
dying children of some poor worker because he was exercising his God-
given right to labor for his family, and to provide the wants of his
dying child. Members of the clergy have been treated likewise for per-
forming the offices of the dead to the member of a family of a non-union
worker, The conditions there are simply indescribable, and it is hard
to believe that they can possibly exist to the extent that they have any-
where in this free country,

THE DUTY TO THE BOYS AND YOUNG MEN,

Fourth.—Another duty, Mr. President, and we regard it as the most
supreme: One-sixth of the membership of this illegal organization is
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composed of young men and boys between the ages of 14 and 20, the
future citizens and lawmakers of the great State of Pennsylvania. These
young men and boys during the past two years have had their young, im-
mature ‘minds poisoned with the most dangerous, anarchistic, distorted,
wicked views and errors concerning the rights of citizenship and property
that any one can possibly conceive of ; all taught the teachings and prac-
tice of the officers, organizers and apostles of the United Mine Workers’
Association.

Mr. President, no adjustment of this matter can be thought of which
by any possibility can result in further strengthening and fixing in the
minds of this youthful element in the anthracite coal fields the belief that
the teachings of this organization and its officers, with their acts and
doings in support thereof, constitute the ethics and objects of American
citizenship frequently referred to during the past week in proclamations
issued in behalf of this illegal organization. The consequences that may
result to the coming generation in the anthracite coal regions as the re-
sult of existing conditions there are fraught with the gravest dangers
to the stability and perpetuity of this country and its institutions.

Fifth, and finally, Mr. President, as a plain citizen of -these United
States, looking at the whole question broadly, and with reference to its
possible effect on our future welfare and prosperity, I think it my bounden
duty to resist and combat with every power and faculty, both physical
and mental, the avowed and evident object and purpose of this United
Mine Workers’ Association, as exemplified in the anthracite district of
Pennsylvania to-day, and as taught and defended by its officers and other
exponents of its well-known and so-called purposes and principles.

NOT AN ENEMY OF ORGANIZED LABOR.

Mr. President, I am no enemy of organized labor, when so organized
as to promote the real interests of the laboring man, and when, in accom-
plishing this, lawful, legitimate methods are pursued. I do, however,
oppose the Mine Workers’ Association, because many of its avowed pur-
poses are absolutely at variance with the spirit of our laws and institu-,
tions ; because its officers and members are not content to be governed by
the same laws and like administration thereof as other citizens of this
country. As witness of this, see the conditions to-day in Pennsylvania,
with the Mine Workers’ Association in full control of the large body of
its members, violating every principle of our Government and laws point-
ing to the rights of persons and property. '

The same condition exists to-day in Tennessee and Alabama, wher.e
the members of this organization have but recently gone on a strike. This
same condition existed in Kentucky for about two years, where this or-
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ganization was in control, and where its members practised the same un-
lawful methods as are being followed in Pennsylvania to-day.

Mr. President, we firmly believe that any adjustment of this matter
as has been suggested here to-day will only result in perpetuating a con-
dition that is utterly abhorrent to any good American citizen, and most
intolerable and damaging to the interests which I represent. We cannot,
therefore, concur therein.

MR. WILLCOX'S STATEMENT.

Mr. Willcox submitted this:

The United Mine Workers of America is an association composed of
a large number of miners and laborers engaged throughout the country
in mining anthracite and bituminous coal, and employed by the owners of
mines. It has divided the whole country into various districts, each of
which is represented by a so-called president, and embraces local unions,
and it seeks to compel every one engaged in the industry to join the or-
ganization. The affairs of the association are managed by an executive
committee having its headquarters at Indianapolis, and by conventions
called from time to time representing the entire organization. The object
and practice of the association are, so far as possible, to regulate the supply
of labor engaged in the occupation of coal mining throughout the coun-
try, and the terms of employment thereof. It thus consists of one central
organization, which restrains and controls the production of fuel every-
where throughout the country, and monopolizes the labor engaged therein.
These are its purposes and results. Its ultimate object is to control the
entire fuel supply of the country.

THE UNION A MONOPOLY.

At this hearing it is represented by one person, while six persons
represent the part of the production of anthracite coal. It is therefore
the most extensive combination and monopoly which the country has ever
known. It habitually enforces its orders and dircctions by whatever
means may be most effectual, including strikes, boycotts, picketing, beset-
ting, and the like, not confined to its own members alone, but in which
are compelled to join, as far as possible, all other persons similarly em-
ployed. Its violent methods have already received the condemnation of
the Circuit Court of the United States (Reinecke Co. vs. Wood, 112 Fed.
Rep., 478; U. S. vs. Weber, 114 Fed. Rep., 950; United States vs. Hag-
gerty, Fed. Rep,, 510).

- In accordance with these objects, last May the United Mine Workers
ordered a strike in the anthracite coal region, which extended to all the
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workings therein. Since that time it has, so far as possible, forced all
persons who are willing to work to cease doing so. Within a few days,
one or more miners who had returned to work, having been formerly
connected with the Mine Workers’ Association, have been murdered by
those acting in sympathy with the strike,

These facts show that the Mine Workers’ Association is not within
the rules regarding ordinary local labor organizations. On the contrary,
the association and all of its members constitute a combination or con-
spiracy not only at common law, but also in restraint of trade and com-
merce among the several States, and also an attempt to monopolize the
labor necessary in supplying coal found in one State to the markets of
other States, and thus to monopolize this part of the commerce among the
several States.

SUCH A COMBINATION UNLAWFUL.

The action had by the said United Mine Workers has greatly injured
the interstate business originating in the anthracite coal fields. The courts
have already many times held that such a combination is unlawful within
the act of Congress of July 2, 1890, passed for the purpose of preventing -
restraints of interstate commerce, and known as the Sherman Act (United
States vs. Coucil, 54 Fed. Rep., 994; 157 Fed. Rep., 85; Thomas vs. Cin-
cinnati Company, 62 Fed Rep., 802, 803; United States vs. Agler, 62
Fed. Rep., 824 ; United States vs. Elliot, 62 Fed. Rep., 8o1; 64 Fed. Rep,,
27; Arthur vs. Oakes, 63 Fed. Rep., 310; in re Debs, 64 Fed. Rep., 724;
Affd. 158, United States, 564, 600; United States vs. Transmissouri As-
sociation, 166 United States, 280, 343, 356). In addition, the Circuit
Court of the United States for the Western District of Virginia, on March
sth, held that this identical, this Mine Workers’ Association, was illegal
(United States vs. Weber, 114 Fed. Rep., 950). '

The case comes clearly within the Debs case. That was an effort to
organize a universal association of railroad employes covering the country,’
for the purpose of controlling interstate commerce. The Government in-
stituted suit by injunction, and when the injunction-was disobeyed, en-
forced the same by the use of the United States Army. This quickly dis-
posed of the matter, and the action of the Government was upheld by the
courts (in re Debs, 64 Fed. Rep., 724, affd. 158, U. S., 564, 600).

PROCEED AS IN THE DEBS CASE.

The true course for the National Government is therefore to proceed
in accordance with the precedent in the Debs case. These considerations
were called to the attention of the President and the Attorney-General last
June. The anthracite coal companies are making every effort to mine coal
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as rapidly as possible. They are obstructed by the failure of the State
authorities to fully protect those who desire to work for them, and by the
failure of the National Government to enforce the statute under which
the Mine Workers’ Association has been already held to be illegal. As
soon as action of that sort is cffectively taken there can be no doubt that
the supply of coal will be ample.

The question at present is merely whether an unlawful association
shall be permitted in this country, by means which are illegal, to decide
who shall be allowed to work, what shall be his hours of work, and what
he shall be paid. This is contrary to the spirit and the letter of our laws. If
they are enforced, such an effort will cease at once.

While the United Mine Workers have been endeavoring ever since
the strike began to prevent the production of coal, the operators have been
actively seeking to increase the same, and are now actually producing
about 15 per cent. of the normal output. This company now has about
1,000 men engaged in the business. The production is steadily increasing,
and the rate of increase would have been more rapid but for the failure
of the State and National governments to protect the lives and liberty and
property of those desiring to work for the operators, and to protect the
operators from the onslaught of this illegal combination to restrain and
monopolizc the entire coal supply of the country. If the functions of gov-
ernment in this regard were efficiently discharged, production would bc
rapid enough to supply all necessities.

SERIOUS QUESTIONS FUNDAMENTALLY INVOLVED.

Grave as are the matters mentioned in the President’s memorandum,
the questions fundamentally involved are even more serious. They are
whether freedom of life and property is to continue in this country, or is
to exist merely in accordance with the will of combinations and conspira-
cies which are prohibited by the Constitution and the statutes and the com-
mon law, and whether this company’s faithful employes are to be deliv-
ered to the destruction which surely awaits them in case of the triumph
of the Mine Workers’ Association. This company respectfully and car-
nestly urges upon the President the use of his lawful powers in the prem-
ises which was made in the Debs case by one of his predecessors, and
which was sustained by all the courts. If the National Government would
now enforce the law with equal promptness, the strike would end next
week.

The representative of the United Mine Workers has now stated that
its members are willing to return to work, and he has frequently said that
he did not demand official recognition of the union, notwithstanding that
the Shamokin convention of March last resolved that the employment of
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non-union men should be a cause for striking. The condition of returning
10 work -which he makes is that a commission be appointed by the Presi-
dent to investigate existing conditions, and that the mine workers and
the operators agree to abide by its recommendations. The personnel of
such a commission is uncertain; its action would be without authority of
la.w or precedent, and it would be without knowledge of the varying con-
ditions in the different collieries and regions.. This company has no power
to commit the welfare and existence of the property to such uncertainties,
Moreover, as already pointed out, the Mine Workers’ Association is an
illegal body, and has no lawful control over its members. This is shown
by the fact that after the settlement of 1900 local strikes were more numer-
ous than ever, and that its representative is now constantly counseling
"against violence, while, nevertheless, outrages and murders are of constant
occurrence. He must, therefore, be powerless, or insincere, and any as-
surances as to the future would be without value.

RENEWED OFFER OF ARBITRATION,

In order, however, that this company may be under no charge of un-
willingness to endeavor in good faith to remedy any grievances which
may exist upon the part of its employes at its several collieries, it is willing
that the same shall be ultimately passed upon by the Judges of the Court
of Common Pleas of the State of Pennsylvania for the district where the
collieries are situated. These are the local officers of the law, having
knowledge of the facts. It is willing, therefore, in case of a resumption
of work, to add to its notice already posted a provision to that effect, simi-
lar to that in'Mr. Baer’s statement. This would be as follows:

“If the employer and employes of any particular colliery cannot reach
a satisfactory adjustment of any alleged grievance, it shall be referred
to the Judges of the Court of Common Pleas of the district in which the
colliery is situated, for final determination.”

MR. MITCHELL’S SECOND STATEMENT.

The President asked Mr. Mitchell if he had anything further to say:
Mr. Mitchell said: ' .,

“The charge by the gentlemen that twenty murders have been com-
mitted in the anthracite coal regions during the present strike is untrue.
1f they will name the men, and will show that they have committed th'e
murders, I will resign my position. That is a fair proposition, Mr. Presi-
dent, a fair example of how our organization and our people are maligned.
The truth of the matter is, as far as I know, there have been seven deaths,

unfortunately. No one regrets them more than I do. Three of them were
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committed by the coal and iron police, and no one else has been charged
with them. God knows the miners do not escape being charged with
everything done there. They speak about burnings. There was a reward
offered for bumnings. I can bring affidavits of a hundred people, if neces-
sary, that lightning caused one burning that they charged to the United
Mine Workers.

“Mr. President, I have admitted on more than one occasion that there
has been some lawlessness, but I will say that a large portion of such law-
lessness has been provoked by criminals who have been brought into the
anthracite regions to recruit the coal and iron police,

“] want to say, Mr. President, that I {eel very keenly the attacks made
upon me and my people, but I came here with the intention of doing noth-
ing and saying nothing that would affect the reconciliation.”

MR. FOWLER'S STATEMENT.,

Mr. Fowler asked permission to submit later a statement of his views
in behalf of the New York, Ontario & Western Railroad Company, which
was as follows:

To the President:

I beg leave to state that I fully concur in the statements submitted
at this time by the gentlemen whom you have invited to be present at this
morning’s conference. I, however, ask leave to present my views more
fully at a later day, and hope to have in your hands early next weck a
statement presenting in some detail the serious situation and conditions
prevailing throughout the anthracite coal regions at the present time.

MR. MITCHELL'S PROPOSITION REJECTED,

The President then asked the representatives of the anthracite com-
panies whether they would accept Mr. Mitchell’s proposition. They an-
swered “No,” and in response to a further question from the President
said that they would have no dealings whatever with Mr. Mitchell looking
toward a settlement of the question at issue, and that they had no other
proposition to make, save what was contained in the statement of Presi-
dent Baer, which was that if any man chose to resume work, and had a
difficulty with his employer, they would both leave the settlement of the
question to the Judge of the Court of Common Pleas of the district in
which the mine was located.

At about § o’clock the conference was brought to a close without
agreement,
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PRESIDENT ROOSEVELT’S PROPOSITION TO MR. MITCHELL,

On Monday, October 6th, the Hon. Carroll D. Wright, Commissioner
9f Labor, went to Philadelphia, and gave to Mr. John Mitchell the follow-
ing from the President : ' '

"‘If Mr. Mitchell will secure the immediate return to work of the min-
ers in thfa anthracite regions, the President will at once appoint a commis-
sion to investigate thoroughly into all the matters at issue between the
cperators and miners, and will do all within his power to obtain a settle-
ment of those questions in accordance with the report of the commission.” -

Mr. Wright returned to Washington and reported to the President that
Mr. Mitchell had taken this proposition under advisement.

MR. MITCHELL’'S CALL TO THE STRIKERS.

] Before this proposition had been delivered to Mr. Mitchell, he
issued on October 6th, the following statement:

To District Secretaries and All Mine Workers in the Anthracite Field:

You have no doubt read in the papers the proceedings of the confer-
ence at the White House last Friday, in which your officers proposed an
immediate resumption of work if the operators would agree Wwith us to re-
fer the questions at issue in the strike to the decision of the President of
the United States and a tribunal named by him. You have noted the reply
of the presidents of the coal-carrying roads, in which they responded to
our overtures by denouncing your union, its members and officers in the
most vehement and malicious manner possible. They also declared that a
large majority of the strikers would return to work if given military pro-
tection, and they demanded that the President send United States troops to
the coal field.

MASS MEETINGS ORDERED TO DENY OPERA TORS’ STATEMENTS.,

In order to demonstrate to the people of our country that the state-
ments of the operators are unfounded and that the mine workers are law-
abiding citizens, the officers of all local unions should call mass meetings
of all men on strike, union and non-union, such meetings to be held in -
each mining town at 2 o’clock on Wednesday afternoon, October 8th.

We know that the mine workers are not restrained from going to
work by fear of bodily harm, and if this is the sentiment prevailing at the
" meetings, resolutions should be adopted empbhatically declaring’the state-
ments of the operators to be untrue. We also advise that acts of lawless-
ness by the coal and iron police and by strikers be denounced and the ser-
vices of members of the union tendered the local authorities to preserve law

and order,
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STRIKERS WARNED NOT TO COMMIT OVERT ACTS.

Great care should be exercised that those on strike do not permit
themselves to be provoked by the coal and iron police into the commission
of overt acts. The operators, failing to break the strike arnd deprive you
of your well-earned victory, are now attempting to array public sympathy
against you by making false claim that a reign of terror exists in the coal
fields. Be steadfast and true while this struggle for livimng wages and
American conditions of employment is going on, and we have no hesitancy
in saying that victory will be achieved in the not distant future. The heart
of the nation beats in sympathy with you and all good citizens favor your
cause.

Do not fail to have resolutions drafted in plain, temperate language;
telegraph them at our experse to President Mitchell’s heacdlquarters imme-
diately upon the adjournment of meetings.

Joun MircuELL, President U. M. 'W. of A.
T. D. Nicuorrs, President District I.
Tromas DurFry, President District 7.
Jorn Fany, President District 9.

MR. MITCHELL’S CALL ANSWERED.

In response to this call meetings were held by the various locals at
which resolutions were adopted in conformity to his request, and declaring

the intention of the miners to remain out until all their <demands were
granted,

MR. MITCHELL REJECTS THE PRESIDENT’S PROFPOSITION,

Mr. Mitchell’s reply to the proposition of President IRoosevelt was
made in the following letter:

Office Nationa! President United Mine Workers of .A.merica,
John Mitchell, National President; Second Vice-President .A.merican Fed-
eration of Labor.

" Hotel Hart, Wilkesbarre, Pa., October 8, 1902.

Hon. Theodore Roosevelt, President of the United States, Washington,
D.C.:

Dear Sir: Hon. Carroll D. Wright has no doubt reported to you the
delivery of your message to me last Monday and my statement to him that
I should take your suggestion under advisement, althouglh I do not look
upon it with favor. Since that time I have consulted with our district
presidents, who concur fully in my views.
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We dfz§ire fo assure you again that we feel keenly the responsibility
of our position and the gravity of the situation, and it would give us great
Pleasure to-take any action which would bring this coal strike to an end
in a manner that would safeguard the interests of our constituents.

In proposing that there be an immediate resumption of coal mining
upon the conditions we suggested in the conference at the White House we
believed that we had gone more than half-way and had met your wishes.
It is unnecessary in this letter to refer to thé malicious assault made upon
us in the response of the coal operators. We feel confident that you must
have been impressed with the faitness of our proposition and the insin-
cerity of those who maligned us.

Having in mind our experience with the coal operators in the past,
we have no reason to feel any degree of confidence in their willingness to
do us justice in the future; and, inasmuch as they have refused to accept
the decision of a tribunal selected by you, and inasmuch as there is no law
through which you could enforce the findings of the commission you sug-
gest, we respectfully decline to advise our people to return to work simply
upon the hope that the coal operators might be induced or forced to comply
with the recommendations of your commission.

As statéd above, we believe that we went more than half way in our
proposal at Washington, and we do not feel that we should be asked to
make further sacrifice. We appreciate your solicitude for the people of
our country, who are now and will be subjected to great suffering and in-
convenience by a prolongation of the coal strike, and we feel that the onus
of this terrible state of affairs should be placed upon the side which has
refused to defer to fair and impartial investigation. '

I am, respectfully, : JoEN MITCHELL,

President U. M. W. of A.

PENNSYLVANIA TROOPS ORDERED OUT.

A riot occurred in Shenandoah, Pa., on the evening of July 30, in
which one man was killed and several were wounded. That night Sheriff
Beddall sent the following telegram:

PorrsviLLE, Pa., July 30, 1902.
William A. Stone, Governor, and Adjutant-General T J. S tewart, Harris-
burg, Pa.:
Bloodshed and riot in this county, property destroyed, citizens killed
and injured ; situation beyond my control ; troops should be sent Shenan-
doah immediately. S. RowrLanp Beppacr, Sheriff.
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In response to this request two regiments of the Third brigade, Penn-
sylvania National Guard, were ordered out that same night, and took the
field with a troop of cavalry.

Gov. Stone, on October 6, issued the following order calling out the
entire Pennsylvania National Guard:

“MOB LAW REIGNS.”

GENERAL OrpERS.—In certain portions of the counties of Luzerne,
Schuylkill, Carbon, Lackawanna, Susquehanna, Northumberland and Co-
lumbia, tumults and riots frequently occur and mob law reigns. Men who
desire to work have been beaten and driven away and their families
threatened. Railroad trains have been delayed, stoned and the tracks torn
up. The civil authorities are tinable to maintain order and have called
upon the Governor and Commander-in-Chief of the National Guard for
troops. The situation grows more serious each day. The territory men-
tioned is so extensive that the troops now on duty are insufficient to pre-
vent all disorder. The presence of the entire division of the National
‘Guard of Pennsylvania is necessary in these counties to maintain the public
peace. The Major-General commanding will place the entire division on
duty -distributing them in such locations as will render them most effective
for preserving the public peace. As tumults, riots, mobs and disorder
usually occur when men have attempted to work in and about the coal
mines, he will see that all men who desire to work and their families have
ample military protection. He will protect all trains and other property
from unlawful interference; will arrest all persons engaging in acts of vio-
lence and intimidation and hold them under guard until their release will
not endanger the public peace; will see that threats, intimidation, assaults
and all acts of violence cease at once. The public peace and good order
will be-preserved upon all occasions and throughout the several counties,
and no interference whatever will be permitted with. officers and men in
the discharge of their duties under this order. The dignity and authority
of the State must be maintained and her power to suppress all lawlessness
within her borders be asserted. By order of William A. Stone, Governor
and Commander-in-Chief.

_ THOMAS J. STEWART,
T S Adjutant-General.

B e e s Ty e e
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OPERATORS PROPOSE A COMMISSION—THE STRIKE ENDED.

On October 13th the coal operators issued the following address to
the public: '

The managers of the different coal properties in the anthracite coal
fields who join herein wish their position in the present strike to be under-
stood, and therefore make the following statement of facts:

There are in the anthracite regions about seventy-five operating com-
panies and firms, and 147,000 miners and workmen (of whom 30,000
are under age), comprising some twenty nationalities and dialects. Of
these workmen possibly one-half belong to the United Mine Workers’
Union, of which Mr. John Mitchell is president. That organization was
originally formed in the bituminous coal region, and three-fourths of
its members are miners of bituminous coal, and bituminous coal is sold in
active competition with anthracite coal. The remaining workmen in the
anthracite fields belong to no union whatever.

HISTORY OF THE STRIKE.

The present strike was . declared by the Mine Workers’ Union on
May 10, 1902. Since that time many workmen not belonging to or not ~
willing to follow that organization have been working in and about the
mines. From seventeen to twenty thousand are now at work, and many
more have wished to work, but have been prevented by a course of vio-
lence and intimidation toward those working, and toward their families,
accompanied by the destruction of property, and the fear of death.or bodily
harm to every man who wishes to exercise his right to work.

THE REIGN OF TERROR.

A schedule is being prepared, and will be annexed hereto, showing
some of the things done to create this reign of terror, and every instance -
stated can be verified by reference to the officers of the law, civil and mili-
tary, in the anthracite region. This violence has continued and steadily
increased, notwithstanding repeated disavowals by Mr. Mitchell, and -it
is clear that he either cannot, or will not, prevent it, and that the rights
of the other workmen cannot be protected under the supremacy of the
Mine Workers’ Union.

FAIR AND FULL WAGES.

The coal companies believe that the wages paid in the coal regions
are fair and full, and all that the business in its normal condition has been
able to stand, if the capital invested is to have any reasonable return. The
profits have been small, several of the companies have become bankrupt,
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and have been reorganized several times. - Several have never paid divi-
dends, and the dividends of the others have been a small return for the
capital invested. It is not, however, the purpose of this statement to dis-
cuss this question.

WILLING TO ACCEPT FAIR ARBITRATION,

The undersigned are not, and never have been, unwilling to submit
all questions between them and their workmen to any fair tribunal for
decision. They are not willing to enter into arbitration with the Mine
Workers’ Union, an organization chiefly composed of men in a rival and
competitive interest, and they are not willing to make any arrangement
which will not secure to the men now working, and all now or hereafter
wishing to work, whether they belong to the Mine Workers’ Union or
not, the right and opportunity to work in safety, and without personal in-
sult or bodily harm to themselves or their families. For these reasons the
arbitrations heretofore proposed have been declined.

‘OFFER OF OCTOBER 3D REAFFIRMED.

It will be remembered that at the conference in Washington, October
3d, we made the following offer: That we would take up at each colliery
any alleged grievance, and consider it fairly, and adjust it, if it proved
to be a grievance, and in the event of a failure to make a satisfactory ad-
justment, the questions at issue to be submitted to the final decision of the
Judges of the Court of Common Pleas of the district in which the colliery
is located. This offer was made by us in good faith, and we desire here
to reaffirm it. '

. THE NEED OF COAlL.

’

The coal companies realize that the urgent public need of coal, and
the apprehension of an inadequate supply for the approaching winter, call
for an earnest effort to reach a practical conclusion which will result in
an increased supply, and the presidents of the companies desire to make
every effort to that end which does not involve the abandonment of the
interests committed to their care, and of the men who are working and
seeking to work in their mines. This responsibility they must bear and
meet as best they can.

'THE OPERATORS’ POSITION.

They, therefore, restate their position:

That they are not discriminating against the United Mine Workers,
but they insist that the Miners’ Union shall sot discriminate against, or
'refuse to work with, non-union men; that there shall be no restriction or
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deterioration in quantity or quality of work, and that owing to the varying
physical condition of the anthracite mines, each colliery is a problem by
itself., . '

-

A COMMISSION SUGGESTED.

We suggest that a commission be appointed by the President of the
United States (if he is willing to perform that public service), to whom
shall be referred all questions at issue between the respective companies
and their own employes, whether they belong to a union or not, and the
decision of that commission shall be accepted by us.

CONSTITUTION OF THE COMMISSION.
The commission to be constituted as follows:

1. An officer in the Engineer Corps of either the military or naval
service of the United States. '

2. An expert mining engineer experienced in the mining of coal
and other minerals, and not in any way connected with coal-mining prop-
erties, either anthracite or bituminous.

3. One of the judges of the United States Courts of the eastem
districts of Pennsylvania.

4. A man of prominence, eminent as a sociologist.

5. A man who by active participation in mining and selling anthra-
cite coal is familiar with the physical and commercial features of the busi-
ness. : ‘

WHAT IS ASKED OF THE STRIKERS.

It being the understanding that immediately upon the constitution of -
such commission, in order that idleness and non-production may cease’
instantly, the miners will return to work, and cease all interféerence with,
and persecution of, any non-union men who are working or shall here-
after work.

The findings of this commission shall fix the: date when  the same
shall be effective, and shall govern the conditions of employment between
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the respective companies and their own employes for a term of at least
three years.
GeorGe F. BAER,
President Philadelphia & Reading Coal and Iron Company, Lehigh and
Wilkesbarre Coal Company, Temple Iron Company.
’ E. B. TaoMas,
Chairman Pennsylvania Coal Company, Hillside Coal and Iron Company.
W. H. TRUESDALE,
President Delaware, Lackawanna & Western Railroad Company.
T. P. FOWLER,
President Scranton Coal Company, Elkhill Coal and Iron Company.
R. M. OLYPHANT,
President Delaware & Hudson Company.
ALFRED WALTER,
President Lehigh Valley Coal Company.
October 13, 1902.

APPOINTMENT OF THE COMMISSION.

The following statement was issued from the White House on Octo-
ber 16th:

After a conference with Mr, Mitchell, and some further conference
with representatives of the coal operators, the President has appointed
the following members of the commission to inquire into, consider and
pass upon all questions at issue between the operators and miners in the
anthracite coal fields:

Brigadier-General John M. Wilson, U. S. A,, retired (late Chief of
Engineers, U. S. A.), Washington, D. C,, as an officer of the Engineer
Corps of either the military or naval service of the United States.

E. W. Parker, Washington, D. C., as an expert mining engineer.
Mr. Parker is chief statistician of the coal division of the United States
Geological Survey, and the editor of the Engineering and. Mining J oumml
of New York.

Judge Gray, Wilmington, Del., as a Judge of a United States Court.

E. E. Clark, of Cedar Rapids, Jowa, Grand Chief of the Order of
Railway Conductors, as a sociologist, the President assuming for the
purposes of such a commission that the term sociologist means a man
who has thought and studied deeply on social questions and has practically
applied his knowledge.

Thomas H. Watkins, Scranton, Pa., as a man practically acquainted
with the mining and selling of coal.
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Bishop John L. Spalding, of Peoria, Ill. The President has added
Bishop Spalding’s name to the commission.

Carroll D. Wright has been appointed Recorder of the commission.

Subsequently Mr. Wright was made a member of the commission
with the same standing as the others.

MR. MITCHELL ACCEPTS THE COMMISSION.

Wilkesbarre, Pa., Oct. 16, 1g02.

Hon. Theodore Rooseyelt, President of the United States, Washington,
D.C.:

Dear Sir: I am in receipt of your telegram of October 16th, which
reads as follows: )

“I have appointed as commissioners, Brig.-Gen. John M. Wilson, Mr.
E. W. Parker, Judge George Gray, Mr. E. E. Clark, Mr. Thomas H.
Watkins and Bishop John L. Spalding, with the Hon. Carroll D. Wright
as Recorder. These names are accepted by the operators, and I now most
earnestly ask and urge that the miners likewise accept this commission.
It is a matter of vital concern to all our people, and especially to those in ~
our great cities who are least well off, that the mining of coal should be
resumed without a day’s unnecessary delay.”

MR. MITCHELL REPLIES TO THE PRESIDENT’S NOTIFICATION.

Replying thereto, I beg to inform you that your recommendations
were submitted to the members of the Executive Boards of Districts 1,
7 and g, United Mine Workers of America, and they have unanimously
agreed to call a delegate convention to be held next Monday, and will
recommend to the convention that all men now on strike return to the
positions and working places formerly occupied by them, and submit to
the commission appointed by you all questions at issue between the opera-
tors and mine workers of the anthracite coal fields.

In connection with this subject we are glad to know that the man-
agers of the coal companies have decided to recede from the untenable
position which they so long occupied and to accept a modified proposition
for the arbitration of the coal strike, and to give you full latitude in the

_selection of a commission. It will be remembered that we proposed on
October 3d to place the whole matter in your hands and to. accept the
verdict of a tribunal of your own selection. It will also be remembered
that the company managers at that time refused to accept the arbitrament
of the President of the United States, and preferred that of the local Com-
mon Pleas judges. We proposed to leave everything to you, without
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condition or reservation, having the utmost faith in your impartiality and
good judgment.

OPPOSED AT FIRST, BUT NOW AGREE.

In their refusal to accept your arbitrament the operators sought to
hold you in part accountable for the very conditions which you were trying
to remedy, and to instruct you as to your duties concerning them. Eight
days later they again appeared before you, dropping the Common Pleas
judges, and proposing to abide by the verdict of a tribunal appointed by
you, but attempting to prescribe within fixed and narrow limits the char-
acter and vocation of the men you were to name. To this proposition,
as the operators made it, we were unalterably opposed, first, because our
respect for you as a man, and our ideas as to what is due to the dignity of
your office, demanded that we should not be a party to a request of you
to accept this great responsibility accompanied by detailed and imperti-
nent restrictions as to the manner in which you should meet it; second,
because careful analysis of their proposition disclosed to us, as it did to
you and the public, that the restrictions were too narrow to enable you
to secure under them a well-balanced and thoroughly impartial tribunal.

But now that you have yourself removed these objections by broad-
ening and strengthening the commission, we feel confident that our con-
vention will declare its willingness to have all questions between the em-
ploying companies and the g5 per cent. of their employes who are mem-
bers of our organization determined by the board of eminent and impar-
tial men chosen by you.

GRATEFUL TO PRESIDENT ROOSEVELT.

We feel grateful to you, Mr. President, for the patriotic efforts which
you have made to bring about an honorable settlement of the strike—efforts
which you continued despite the remarkable spirit and conduct which you
at first found in the company managers. We were in a position to sympa-
thize with you, inasmuch as we had long been forced to endure arrogance,
insult and false witness from the same source. Qur gratitude is due to
you and to the American people, and the press, who have supported you
and us in the long struggle which we hope is now about to close.

During all these long months, in which our motives have been im-
pugned and our characters maliciously assailed, we have refrained fromi
sa)"ing any word or taking any action which would tend to render recon-
ciliation more difficult; but now it becomes a duty to defend ourselves
against the slanders which have been heaped upon us, and to proclaim
that we have from the first favored practically the method which is now
.employed to break the deadlock.
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If our proffer of arbitration or impartial investigation had been ac-
cepted six months ago instead of now, there need have been no strike.
We have been so eager, Mr. President, to respond to the people’s demand
for coal that during the progress of the strike we have more than once
offered arbxtratmn, but we have invariably been met with the reply, “We
will not permit outsiders to dictate to us in the management of our affairs.
We have nothing to arbitrate.”

Now that the managers of the companies have been compelled by
you and a thoroughly aroused public conscience to recede from this posi-
tion, we are proud that the firmness and the heroic endurance of our men
and women in support of their rights and of a vital American principle
have won the victory.

The poor, underpaid mine workers of these coal regions, who toil hard
from early morning until late at night for a livelihood, nobly supported by
organized labor in this and other lands, have taught these corporation
managers a useful lesson in civic and social duty. We exult over this
tribute to the dignity of labor because it is the triumph of right and of good
public policy.

“ THEIR INABILITY TO OPERATE WITHOUT OUR CONSENT.”

We do not, however, exult over our opponents; we appeal to them
now, as we have from the first, to turn their eyes to the future, and to
co-operate with us in an effort to establish better relations between em-
ployer and employe for the advantage of both.

We forgive them their arrogant refusal to deal with us, and in this
hour, when they are forced to acknowledge their inability to operate their
mines without our consent and co-operation, we hold out the right hand
of friendship, and ask them to join with us in securing amicable relations
and wholesome conditions in this region. We forgive them even the false
accusations which they have made against us. They charged us with being
criminals, rioters and anarchists, and our organization they denounced as -
“lawless and irresponsible.” They know, and did know, that their charges
were untrue and withcut foundation in fact; they know that every officer
of the United Mine Workers of America, from the president down, has
constantly urged upon its membership the imperative need of respecting.
the law; that “every man who commits a deed of violence is an enemy to
our cause’” has been our watchword

‘“ THERE HAVE, BEEN A FEW CRIMES.”

Despite these admonitions, supported with all our influence, there -
have been a few crimes and a number of misdemeanors chargeable to
those on strike. But, Mr. President, we make, the unqualified declaration-
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that the imported guardians of law and order, the companies’ coal and
iron police, have committed more unprovoked murders during this strike
than can be charged to the great army of men who have been in idleness
for the past five months. We have repeatedly, and in language not sus-
ceptible of misconstruction, condemned transgressions of the law on the
part of those on strike, and we challenge the coal companies to point to
one public utterancé on their part in which they have even deprecated
acts of violence committed by their hired guards.

We declare that it was unfair and unmanly for the coal-road operators
to insult us while we were your guests, and to charge our organization
with responsibility for acts of lawlessness during the strike. It would be
just as logical to charge the American army in the Philippines with being
an army of murderers, torturers and robbers because a few crimes were
committed by soldiers there. Until the millennium there will be crimes in
every community, and human nature is the same, no better and no worse,
among the half-million people dependent upon us in the coal fields as it is
everywhere in our country.

"¢ THE PRETENSE OF THE OPERATORS.’

The pretense of the operators that they were unable to produce coal
because intimidation kept from work men who were willing to work has
been proved false by the fact that the protection which they demanded has
decreased rather than increased the number of men mining coal. A hun-
dred thousand troops could not have enabled the operators to start their
mines, for the simple reason-that the men who work them are members
of the United Mine Workers of America, men who were determined to
stand to the last for their rights to organize, and through their organiza-
tion to demand better wages and improved conditions of employment.
Deprivation, misrepresentation, and troops together were not sufficient
to drive them into surrender. They stood shoulder to shoulder to the
very last,

The operators declared that they would have nothing to do with the
United Mine Workers of America, but they have found it necessary to
recognize the power of the United Mine Workers of America through you,
Mr. President, and to seek terms of peace which will enable them to re-
sume their business of mining and selling coal. The recognition of our
strength thus forced upon the operators by stern necessity we exult over,
not in any narrow spirit, but because we believe it marks a forward step
to a new era. Upon the foundations laid through war we are ready to
join with them in building for better conditions and a long and lasting
peace. The United Mine Workers of America, since its organization in .
the anthracite field, has constantly sought to establish:
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AIMS OF THE UNITED MINE WORKERS.

First, fair wages and just conditions of labor, conditions just to both
operators and miners. We have never made demands beyond the ability
of the industry to pay on a basis of equitable division of profits between
labor and capital.

Second, amicable relations between employers and employes, the lat-
ter speaking through their organization, and their organization aiding the
companies in maintaining discipline, adjusting all difficulties by concilia-
tory methods, averting local strikes and lockouts, and securing stable and
satisfactory conditions to the industry. Our organization, by the same
methods which we have proposed here, has secured just such relations and
just such results in the soft coal fields of the country. Organization, like
an individual, must stand upon what it has done and the life it has lived.
We invite scrutiny and investigation of our record and character. In the
soft coal fields we have joint conferences with the operators, and with
them we adjust differences, we sign joint agreements, together we pre-
serve discipline, settle disputes, and maintain harmony and stability in
the trade. : o

We have asked the anthracite operators to inquire of the soft coal
operators how well they are pleased with their business relations with us,
whether or not we keep agreements and render satisfactory service for
wages paid to our members. One business man might thus learn of
another what is the character of our organization. Many soft coal opera-
tors have publicly declared that they would not dispense with our co-
operation, and would deem it a disaster if compelled to get back to the
chaotic conditions which existed when their labor was unorganized. Upon
our past record we are willing to stand or fall.

TIME AND AGAIN HAVE ASKED RECOGNITION.

We have, time and time again, invited the anthracite operators to
adopt these business methods, and to deal with us on this basis. Despite
repeated rebuffs, we persisted, but they resénted any attempt upon our
part to organize their employes; they refused our overtures for amicab.le‘
discussion and a possible satisfactory adjustment of wage differences in
joint conference. They refused to have any dealings with their employes
except as individuals; they refused concessions and refused arbitration;
they put their backs against the wall of prejudice and their faces.arbi-
trarily against progress; they thought themselves stronger, than the great
union principle which is making such strides throughout the wor%d; that
while combining their corporations, and pooling their interests in hard
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and fast alliance, they could deny the men who worked for them the right
to organize and speak through their organization.

When the inevitable conflict came on, they attempted to justify them-
selves upon the false plea that ours is an irresponsible organization; when
we demonstrated our responsibility and reliability they then asserted that
we were a lawless organization which was dominating by violence. When
society attempted to interfere to settle the strike they declared their di-
vinely appointed right to be let alone. When representatives of National
and State governments tried to mediate, they resented such “meddling
by politicians.” But, thanks to you, Mr. President, and to the power of
public opinion, they have been brought to a realization of the fact that
the interests and welfare of the American people cannot be ignored with
impunity.

By the eminent tribunal which you have named we have confidence
that justice will be done our people. We are glad to have a chance to ap-
pear before such a court empowered to consider and dispose of all ques-
tions at issue. First among these is the demand of the mine workers for
increased wages and a reduction in the hours. of labor; second, is the rela-
tions which ought to exist between the employers and the organization
which the men have formed, and which they authorize to speak for them.

From this arbitration we hope and believe will come a complete, satis-
factory, and permanent solution of the troubles which have vexed the
anthracite field from time immemorial. Respectfully yours,

JorN MiTCHELL,
President United Mine Workers of America.

MINERS’ CONVENTION VOTES TO RETURN TO WORK.

The convention called by Mr. Mitchell assembled at Wilkesbarre on
October 20, and on the following day, after long discussion, voted unani-
mously to return to work on Thursday, October 23. Mr. Mitchell notified
President Roosevelt of this action in the following telegram:

We, the representatives of the employes of the various coal companies
engaged in operating mines in the anthracite coal fields of Pennsylvania, in
convention assembled, having under consideration your telegram of Octo-
ber 15, 1902, addressed to John Mitchell, president of the United Mine
Workers of America, which reads as follows:

“I have appointed as commissioners Brig.-Gen. John M. Wilson,
E. W. Parker, Judge Gray, E. E. Clark, Thomas H. Watkins, Bishop J. L.
Spalding, with Carroll D. Wright as recorder. These names are accepted
by the operators, and I now earnestly ask and urge that the miners like-
wise accept this commission. It is a matter of vital concern to all our
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people, and especially to those in our great cities who are least well off,
that the mmmg of coal should be resumed without a moment’s unneces-
sary delay.”

We have decided to accept the proposition therein embodied and sub-
mit all questions at issue between the operators and mine workers of the
anthracite coal region for adjustment to the commission which you have
named.

In pursuance of that decision we shall report for work on Thursday
morning, October 23, in the positions and working places occupied by us
prior to the inauguration of the strike.

We have authorized John Mitchell, president of the United Mine
Workers of America, with such assistants as he may select, to represent
us in all hearings before the committee.

MR, MITCHELL NOTIFIES MINERS TO RETURN TO WORK.

Upon the adjournment of this convention Mr. Mitchell issned the
following order:

To all Miners and Mine Workers in the Anthracite Region: *
Gentlemen: You are hereby officially notified that it-was unanimously .
decided to-day by the delegates attending the special convention that all
mine workers should report for work Thursday morning, October 23,
and that the issues which culminated in the strike should be referred for
adjustment to the commission appointed by the President of the United
States. We are authorized by the executive officers of Districts 1, 7 and 9
to caution all those who resume work to exercise more than usual care in
order that accidents to life and limb may be averted. Owing to the con-
dition of the mines after an idleness of five months, there will be great
danger when work is resumed. We are prompted to offer this advice by
the fact that at the close of the strike two years ago many more accidents
and deaths occurred than take place when the mines are operating regu-
larly. '
Joun MrircHELL, President U. M. W. of A.
W. B. WirLson, Secretary-’l‘reasurer

THE PRESIDENT’S INSTRUCTIONS TO THE COMMISSION,

The members of the Strike Arbitration Commission appointed by
President Roosevelt met at the White House on October 24th. The Presi-
dent presented to them their instructions, as follows: '

White House, Washington, October 23, 1902.
To the Anthracite Coal Strike Commission :

Gentlemen—At the request, both of the operators and of the miners,

I have appointed you a commission to inquire into, consider, and pass upon
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the questions in controversy in connection with the strike in the anthracite
region, and the causes out of which the controversy arose. By the action
you recommend, which the parties in interest have in advance consented to
abide by, you will endeavor to establish the relations between the employers
and the wage workers in the anthracite fields on a just and permanent basis,
and, as far as possible, to do away with any causes for the recurrence of
such difficulties as those which you have been called in to settle. I submit
- to you herewith the published statement of the operators, following which
I named you as the members of the commission; Mr. Wright being named
as Recorder; also the letter from Mr. Mitchell. I appointed Mr. Mosely

and Mr. Neill as assistants to the Recorder.
' THEODORE ROOSEVELT.
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DEMANDS OF THE MINE WORI(ERS AS PRESENTED TO THE
COMMISSION AND REPLIES OF THE OPERATORS.

IN THE MATTER OF THE ARBITRATION BETWEEN THE OPERATORS
AND MINE WORKERS OF THE ANTHRACITE COAL REGION.

To tTHE ANTHRACITE CoaL StrRike CoMMISSION :

The mine workers make of the operators the following demands,
which were formulated by the Shamokin convention held March 18th to
24th, and for the enforcement of which the strike was inaugurated.

First. An increase of 20 per cent. upon the prices paid during the
year 1901 to employees performing contract or piece work. ,

This demand is made on account of the following reasons: -

(1) The present rate of wages is much lower than the rate of wages
paid in the bituminous coal fields for substantially similar work.

(2) The present rate of wages is lower than is paid in other occu-
pations requiring equal skill and training.

(3) The average annual earnings in the anthracite coal fields are
much less than the average annual earnings in the bituminous coal fields
for substantially similar work.

(4) The average annual earnings in the anthracite coal fields are
much less than the average annual earnings for occupations requiring equal
skill and training. :

(5) The rate of wages in the anthracite coal fields is insufficient to
compensate the mine workers in view of the dangerous character of the
occupation, in telation to accidents, the liability to serious and permanent
disease, the high death rate and the short trade life incident to this em-
ployment.

(6) The annual eamings of the mine workers are insufficient to
maintain the American standard of living.

(7) The increased cost of living has made it impossible to maintain
a fair standard of life upon the basis of present wages and has not only
prevented the mine workers from securing any benefit from increased
prosperity, but has made their condition poorer on account of it.

(8) The wages of the anthracite mine workers are so low that their
children are prematurely forced into the breakers and mills instead of
being supported and educated upon the earnings of their parents.
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(9) Wages are below the fair and just earnings of mine workers
in this irndustry.

Second. A reduction of 20 per cent. in hours of labor without any
reduction of earnings for all employees paid by the hour, day or week.

The second demand is similar to the first in that it is designed to
increase the hourly rate of wages of mine workers employed by the hour,
day or week, and all the reasons applicable to the first demand are asked
to be applied to the second without repetition.

In addition thereto we submit the following:

(10) The ten-hour day is detrimental to the health, life, safety and
well-being of the mine workers.

(11) Shorter hours improve the physical, mental and moral con-
dition of the workers.

(12) Shorter hours increase the intensity and efficiency of labor.

(13) The tendency of National and State governments, of organized
trades and of production generally is toward shorter hours.

-(14) A working day of eight hours is sufficiently long for the best
interests of the workingmen and of the community.

Third. The adoption of a system by which coal shall be weighed
and paid for by weight wherever practicable; the minimum rate per ton
tobe 60 cents for a legal ton of 2,240 pounds ; the differentials now existing
at the various mines to be maintained.

This demand is made on account of the following reasons:

(1) Measurement by the legal ton wherever practicable is the only -
honest and just system of measuring the earnings of the mine workers.

(2) When the operators sell or transport coal it is on the basis of
a legal ton of 2,240 pounds.

(3) The excessive ton was originally intended to compensate the
operator for the weight of the small sizes of coal which were then dis-
carded but which are now utilized and sold and therefore there is no
present necessity for the use of any other than the legal ton.

(4) The adoption of this system would remove an incentive, both
to the operator and the worker, to cheating and dishonesty, and would
allay jealousy among the miners and prevent unjust discrimination and
favoritism. :

(5) The change of the present system to the one asked for would

prove a strong factor in allaying suspicion -and discontent amongst the
mine workers.
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Fourth. The incorporation in an agreement between the United Mine
Workers of America and the anthracite coal companies of the wages which
shall be paid and the conditions of employment which shall obtain, together
with satisfactory methods for the adjustment of grievances which may
arise from time to time, to the end-that strikes and lockouts may be unnec-
essary.

In support of this demand we submit the following reasons:

(1) The anthracite mine workers should not be compelled to make
or sign individual agreements, but should have the right to form such
organization and choose such agents and officers as they desire to act
collectively instead of individually whenever they deem that their best
interests are subserved thereby.

(2) Agreements between employers and employees through work-
ingmen’s organizations are the ordinary method of regulating production
and wages in the bituminous coal fields and in other large industries, and
are beneficial, successful and in keeping with the spirit of the times.

(3) Unions of workingmen tend to better discipline of the men and
to the improvement of their physical, moral and mental condition, and
to the preservation of friendly relations between employer and employee.

(4) Experience shows that the trade agreement is the only effective
method by which it is possible to regulate questions arising between em-
ployers and employed in large industries, and that a trade agreement
is the only possible way “to establish the relations between employers and
the wage workers in the anthracite fields on a just and permanent basis
and as far as possible to do away with any causes for the recurrence of
such difficulties as those you (the Anthracite Coal Strike Commission)
have been called in to settle.”

. Respectfully submitted,
JouNn MITCHELL,
Representative of the Anthracite Mine Workers.

BEFORE THE ANTHRACITE COAL STRIKE COMMISSION.

ANSWER oF THE PENNSYLVANIA Coal COMPANY TO THE STATEMENT OF
DeMANDS oF TuaT Portion or ITs EMpLOoYEES WHO ARE REP-
RESENTED BEFORE THE ConMMISSION BY MR. JoHN MITCHELL.

First. Answering the first demand for an increase of 20 per cent.
upon the prices paid during the year 1901 to employees performing con-
tract or piece work, and the reasons set forth in said statement in support
of such demand:
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1. It denies that its present rate of wages is lower, or that the aver-
age earnings of its employees are less than the rate of wages paid to, and
the average annual earnings of, employees in the bituminous coal fields for
substantially similar work. There is a great dissimilarity between anthra-
cite and bituminous mining, and the conditions and character of the work
in any one part of the anthracite field differ so materially from those of
work in other portions of the anthracite field and in the bituminous field
that there is, and can be, no uniformity in the rate of wages paid for
contract or piece work, and the wages paid in one field cannot be taken
as a standard in fixing a wage scale in any part of the other.

2. 1t denies that its present rate of wages is lower, or that the average
annual eamings of its employees are less than the rate of wages paid to,
and the average annual earnings of, employees in other occupations re-
quiring equal skill and training. .

3. It denies that the rate of wages paid to its employees is insuffi-
cient to compensate the mine workers in view of the character of the
occupation and conditions; or that the conditions of labor in its mines are
such as to expose its employees to extraordinary hazards or liability to
permanent disease, or to unusually early death, as compared with many
other employments requiring equal skill and training, and in which lower
rates of wages prevail. A large proportion of the accidents in the mines
are due to the carelessness of the men, and not to the character of the
employment, as is shown by the annual reports of the Mine Inspectors of
the several anthracite districts made to the Pennsylvania Bureau of Mines.

4. It denies that the annual earnings of its mine workers are insuffi-
cient to maintain the American standard of living. In so far as 2 satisfac-
tory American standard is not maintained, the failure to do so is due
to a voluntary limitation established by the men themselves. Large num-
bers of its employees are not American citizens, and many have no knowl-
edge of or desire to conform themselves to American standards of living.
The wages paid by this Company are sufficient to enable its employees,
if they so desire, to maintain-a standard of living fully equal to that
adopted by other wagé workers in employments requiring equal skill and
training.. '

5. It denies that the increased cost of living has made it impossible
for its employees to maintain a fair standard of life upon the basis of
present wages; or that the mine workers have been prevented thereby from
securing benefits from increased prosperity. While this Company fixes the
contract rate per unit of weight, the daily and annual earnings are the
product of this rate multiplied by the term of work performed by the
fniner. The latter factor is not within the control of this Company, but
is restricted by the refusal of the miner to work more than six hours per
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day when in the mines, or to work at all on many of the days when oppor-
tunity is afforded. Every miner can increase his annual earnings by work-
ing more steadily. In spite of this self-limitation of earnings the commu-
nities made up of the mine employees of this Company were, until the
intervention of the United Mine Workers Organization and the inaugu-
ration of the recent strike, as prosperous as industrial communities of like
size throughout the United States, and with those disturbing causes re-
moved will become so again. This is evidenced by the large and growing
individual deposits in the savings banks, State and National banks in such
communities ; the investments in homes and building associations, the self-
supporting churches, and the standards of living maintained in those com-
munities.

6. It denies that the wages of its anthracite wage earners are so low
that their children are prematurely forced into the breakers and mills
instead of being supported and educated upon the earnings of their parents.
The employment of persons under the age of twenty-one is regulated by
the Laws of Pennsylvania, and no person is employed by this Company
who is under the statutory age. The State of Pennsylvania has annually
expended large sums of money for the education of children, and for the
furnishing of free text-books, and has enacted laws for compulsory at-
tendance at its schools. This Company has paid large amounts by way
of taxation for these purposes. Such of its employees as are industrious,
thrifty and economical always have been able to comfortably maintain and
educate their children. Where the children of its employees are set at
work by their parents at an age when, although beyond the compulsory
school age they should be attending school, it is usually due to the desire
of the parents and not to the conditions of their employment.

7. It denies that the wages of its employees are below the fair and
just earnings of mipe workers of this industry.

During the long period of depression prior to 1900 it did not reduce
the rates of wages which had been adopted many years before when the
average selling price of coal was greater than at the present time, but con-
tinued the same rates in order that its employees should not be distressed
by the depressed conditions then prevailing. In October, 1900, it advanced
the wages of all its contract employees to an amount which averaged from
IO to 14 per cent. upon the rates previously paid. These increased rates
have been continued ever since, and by notices posted at its collieries
March, 1902, were continued until April 1, 1903, and thereafter subject
to sixty days’ notice.

It believes that its employees were satisfied and content with the rates
of wages so paid, and that the strike inaugurated in May last was contrary
to the wishes and desires of a large majority of its employees who would
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have preferred to continue in their employment at the wages vs_/hich they
were then, and are now, receiving, but were forced into the strike by the
votes of other mine workers in no way connected with this Company.

The wages paid to its employees are reasonable, just and adequate,
and are much higher per hour of actual work than are paid in other em-
ployments requiring similar skill and training, and if they woulc% avail
themselves of the opportunity afforded and work as many days as is cus-
tomary in other industries instead of suspending work during a consider-
able portion of the year, their annual earnings and prosperity would rela-
tively increase. :

It is. because the wages paid by it are reasonable and adequate and
higher than the wages paid in the bituminous coal fields, or in other
occupations requiring equal skill and training for substantially similar
work, and enable its employees to maintain a standard of living satisfac-
tory to them, that an excess of labor has for many years been attracted
to the anthracite coal fields and to the mines of this Company; that its
employees have grown gray in its service, and seldom, if ever, have volun-
tarily left it to seek employment in the bituminous coal fields, or in other
occupations, and that at the termination of the recent strike practically all
of its employees, who during the strike had found employment in the
bituminous coal fields and elsewhere, immediately abandoned the same,
returned to the anthracite coal fields, and sought their former employ-
ment, preferring to work in the anthracite mines.

Second. Answerinig the second demand for a reduction of twenty
per-cent. in the hours of labor without reduction of earnings, for employees
paid by the hour, day or week, and the reasons set forth in said statement
in support of such demand: : ‘

- 1. To the first nine reasons assigned, which are identical with the
reasons given in support of the first demand in said statement, it makes
the same answers given in reply to the first demand as hereinbefore set
forth, '

2. It denies that under the conditions prevailing in the anthracite
coal industry the ten-hour day is detrimental to the health, life, safety or
well-being of its mine workers. The labor of those employed by the hour,
day, or week—which does not include cutting of coal and other contract
or piece work—for the most part is not severe in its character, and the
experience of many years has demonstrated that a nominal ten hours’ day
is not detrimental to the health, life, safety or well-being of such employees
so engaged. - . .

3 It denies that shorter hours than now obtain would materially
improve the physical, mental and moral condition of such employees.
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They are idle from various causes so many days in the month, and there
are so many days when they do not work the full ten hours, that their
work on the days when they do work ten hours cannot be detrimental to
their health, life, safety or well-being. Their work on the workdays
throughout the year does not average more than eight hours per day.

4. It denies that under the conditions in the anthracite coal industry
any reduction under ten hours would increase the intensity and efficiency
of labor. This is a matter which depends upon the personal qualities and
characteristics of the worker, and this Company believes that the cases in
which greater intensity and efficiency have been secured by a reduction
of hours were usually those in which work has been done by piece work
instead of by the hour or day, or where some other similar stimulant to
energy and efficiency has been provided by penalty or bonus.

5. The length of time worked per day is not uniform and cannot be
made so, owing to the varying conditions of the industry. The true meas-
urement of the pay of employees is by the hour even when they are nomi-
nally employed by the day, and it would be unjust and unfair to this Com-
pany in the present state of the anthracite coal business to increase its
expenses twenty per cent., or any other per cent., by reduction to that extent
of the hours of labor of its employees, without a corresponding reduction
of the present rate of wages which is based upon a ten-hour day.

Third. Answering the third demand for the adoption of a system
by which coal shall be weighed and paid for by weight wherever practica-
ble, and the reasons set forth in said statement in support of such demand:

It alleges that while it is not practicable to do so in all parts of the
anthracite field, it already has a system by which the coal is weighed, and
its miners are now fully compensated for every ton of 2,240 pounds of
merchantable coal produced. For much of this coal it receives less on
board cars at the breaker than it pays the miner, in addition to which it
pays for day labor, dead work, material, general expenses and interest on its
investment. There never has been any disagreement between this Com-
pany and its employees over its system of weighing coal.

Measurement directly by the legal ton is not practicable at the mines
of this Company on account of the nature of the product, its preparation
for market and the mixture of rock, slate and bone. It denies that the
miners’ ton in excess of 2,240 pounds was originally intended to com-
pensate the operator for the small sizes of coal then discarded. It was
intended to cover the waste material of any and every character, whether
rock, slate or bone. These waste products still exist and are unmarketable.
There is the same necessity to-day that there always has been for the use
of the miners’ ton as a basis of compensation.
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"Under the system in vogue at the collieries of this Company there is
no incentive to defraud the miner. He is paid for the quantity mined in
accordance with his contract and the weight is checked at his option by
a weighmaster selected by him.

Fourth. Answering the fourth demand, for the incorporation in an
agreement between the United Mine Workers of America and the Anthra-
cite Coal Companies, of the wages which shall be paid and the conditions
of employment which shall obtain, and the reasons set forth in said state-
ment in"support of such demand: .

It submits that this demand i not within the scope of the questions
referred to this Commission for decision. The questions at issue between
the several companies and their employees, referred to the Commission
for decision, relate to wages and mining conditions and methods, and not
to what the companies’ relations to the United Mine Workers of America
should or might be. That is not a question at issue between this Com-
pany and its employees. While it is alleged in the statement that this
demand is one of those “formulated by the Shamokin convention and for
the enforcement of which the strike was inaugrurated,” yet Mr. Mitchell
has repeatedly declared that it was not one of the demands of the employees
represented by him or one of the demands for the enforcement of which
the strike was inaugurated. It was not included in the specific statement
of the demands of the employees given in writing by Mr. Mitchell to the
Commissioner of Labor in June, last, and its consideration was distinctly
and unequivocally excluded by the terms of the communication to the pub-
lic by the chairman of this Company and other coal operators on October

- 13, 1902, which was the basis of the appointment of this Commission and
defined the subjects submitted for its decision. In that communication
it was stated that a large number of their employees are not members of
the United Mine Workers of America, and that the Companies had de-
clined to deal with that Association; that the issues involved before this
Commission, so far as this Company is concerned, are limited to those
between it and its employees without reference to their membership or
non-membership in the United Mine Workers of America, or any other
labor organization ; that they were not willing to enter into any arrange-
ment which would not secure to all their employees, union or non-union,
the right and opportunity to work in safety, free from interference, and
without personal insult or bodily harm to thernselves or their families.
?E’artly to insure the protection of every employee in his right to work,
it was expressly provided that “the findings of this Commission shall
govern the conditions of employment between the respective companies
and their own employees,” and it is respectfully submitted that there is
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neither authority nor occasion for requiring an agreement with the United
Mine Workers incorporating such findings of the Commission.

2. Further answering said fourth demand and the reasons set forth
in the said statement in its support, it denies that the United Mine Work-
ers’ Association as now organized and conducted tends to better discipline
of the men in the anthracite field or to improvement in their physical, moral
or mental condition, or to the preservation of friendly relations between em-
ployer and employee. This Company has never opposed trade unionism
or organized labor, nor has it discriminated against its employees on ac-
count of membership or non-membership therein ; but it has insisted upon
its right to employ any competent person, whether union or non-union, and
upon the right of every such employee to work free from interference.
The United Mine Workers have denied that right, have declared it com-
pulsory on the part of all employees in the anthracite industry to become
members of their Association, have refused to work with non-union men
and have undertaken to prevent them from working, and to enforce such
demands by ordering strikes of the employees of the companies employmg
non-union men.

3. The United Mirie Workers is primarily an organization of bitu-
minous coal workers. Until its advent in the anthracite field in 1899, peace
and contentment had reigned for a quarter of a century in the mines of
this Company. Unrest, agitation, turmoil and financial loss have followed
its appearance. In 1900, with a membership of less than 6,000, or about
5 per cent. of the anthracite mine workers, it brought about a long and
disastrous strike. A large advance in wages was granted upon the under-
standing that the controversy was satisfactorily ended, but notwithstand-
ing, the agitation was continued, and efforts were made to restrict the
individual exertions of employees and limit the amount of their work.
A depreciation in the quantity and deterioration in the quality of work
followed, amounting to about 12 per cent. of the average output per man
per day. During the past two years the members of the Association
brought about more strikes and interruptions of work than had occurred
during the previous twenty years. In six months there were more than
100 interruptions of work occasioned by unwarranted demands and agi-
tation, resulting in great loss of wages, and in a loss of over 600,000 tons
of production. When the recent strike was declared a reign of terror was
inaugurated which the United Mine Workers either could not or would
not prevent, and which steadily grew worse throughout the anthracite field
until the Governor of Pennsylvania was obliged to issue a proclamation
that tumults, riots and disorder prevailed-and mob law reigned, and to
call out the entire National Guard of Pennsylvania to protect the men
who desired to work and their families and to preserve the public peace. -
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4. The United Mine Workers’ Association embraces within its field
of opéfation both the anthracite and bituminous coal fields, and an over-
whelming majority of its members are employed in the mining of bitumi-
nous coal which is in active, keen and increasing competition with anthra-
cite coal. Twenty years ago 40 per cent. of the total coal output of the
United States was anthracite. Since then it has been gradually reduced
to 24 per cent. owing to the competition of the bituminous product, which
now threatens the anthracite market more than ever before. _Since 1880
the bituminous production has increased more than 425 per cent., while
the production of anthracite has increased only about 135 per cent. Forty
per cent. of anthracite coal is sold at about the cost of mining because it
must be sold in competition with bituminous coal or not at all. Every
advance in the cost of production of anthracite coal tends to benefit its
competitors in the bituminous field. A large proportion of the employees
in the anthracite field are not members of the United Mine Workers. The
relations and community of interest that usually exist between employer
and employees do not exist between the anthracite producers and United
Mine Workers, but the interests of the latter are closely related to the
interests of the bituminous producers.

The fourth demand is in effect that an association controlled by the
employees of a rival and competitive industry be allowed to regulate the
wages and conditions of employment in the anthracite field affecting large
numbers of employees not members of that association.

5. The United Mine Workers’ Association is unincorporated and
therefore legally irresponsible, and there is no legal method of enforcing
any contract its officers might make. It is not a trade union composed
of workers in a given trade, but is an organization composed of employees
of different competing industries—anthracite and bituminous mining, and
in the anthracite field alone comprising employees engaged in upwards of
thirty different trades and occupations, such as miners, carpenters, engi-
neers, slate-pickers, blacksmiths, drivers, firemen, masons and stablemen,
whose interests are not in common except that they are all employed in
the coal field. About 20 per cent. of the 150,000 employees are boys and
youths from 14 to 21 years of age, and they are of over twenty different
nationalities, speaking over a dozen different languages and dialects. The
fzmployees in the anthracite field nearly equal in number the wage earners
in a city of half a million inhabitants, and the demand that the wages and
conditions of employment of .all these anthracite employees be governed
by agreement entered into with the officers of this Association is about as
unreasonable as would be a demand that all similar dealings with the wage
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earners of a great city should be conducted only through the medium of
a set of ofﬁcers controlled and chosen chiefly by the inhabitants of a rival
city. - PennsyLvania Coan CoMPANY,
: By E. B. TEOMAS,
Chairman of the Board.

BEFORE THE ANTHRACITE COAL STRIKE COMMISSION.

ANSWER oF THE HILLSIDE CoaL AND IRON COMPANY TO THE STATE-
MENT OF DEMANDS OF THAT PORTION OF ITS EMPLOYEES WHO ARE REPRE-
SENTED BEFORE THE CoMMISSION BY MR. JoRN MITCHELL.

First. Answering the first demand for an increase of 20 per cent.
upon the prices paid during the year 1go1 to employees performing con-
tract or piece work, and the reasons set forth in said statement in support
of such demand:

I. It denies that its present rate of wages is lower, or that the aver-
age earnings of its employees are less than the rate of wages paid to, and -
the average annual earnings of, employees in the bituminous coal fields for
substantially similar work. There is a great dissimilarity between anthra-
cite and bituminous mining, and the conditions and character of the work
in any one part of the anthracite field differ so materially from those of
work in other portions of the anthracite field and in the bituminous field
that there is, and can be, no uniformity in the rate of wages paid for con-
tract or piece work, and the wages paid in one field cannot be taken as
a standard in fixing a wage scale in any part of the other.

2. It denies that its present rate of wages is lower, or that the aver-
age annual earnings of its employees are less than the rate of wages paid
to, and the average annual earnings of, employees in other occupations
requiring equal skill and training. :

3. It denies that the rate of wages paid to its employees is insuffi-
clent to compensate the mine workers in view of the character of the occu-
pation and conditions, or that the conditions of labor in its mines are such
as to expose its employees to extraordinary hazards or liability to perma-
nent disease, or to unusually early death, as compared with many other
employments requiring equal skill and trainirig, 'and in which lower rates
of wages prevail. A large proportion of the accidents in the mines are due
to the carelessness of the men, and not to the character of the employment,
as is shown by the annual reports of the Mine Inspectors of the several
anthracite districts made to the Pennsylvania Bureau of Mines.

4. It denies that the annual earnings . of its mine workers are
insufficient to maintain the American standard of living. In so far as
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a satisfactory. American standard is not maintained, the failure to do so
is due to a voluntary limitation established by the men themselves. Large
numbers of .its employees are not American citizens, and many have no
knowledge of . or desire.to conform themselves to American standards of
living. The wages paid by this Company are sufficient to enable its em-
ployees, if they so desire, to maintain a standard of living fully equal to
that adopted by other wage workers in employments requiring equal skill
and training.

5. It denies that the increased cost of living has made it impossible
for its employees to maintain a fair standard of life upon the basis of
present wages, or that the mine workers have been prevented thereby from
securing benefits from increased prosperity. While this Company fixes
the contract rate per unit of weight, the daily and annual earnings are the
product of this rate multiplied by the term of work performed by the miner.
The latter factor is not within the control of this Company, but is restricted
by the refusal of the miner to work more than six hours per day when in
the mines, or to work at all on many of the days. when opportunity is
afforded. Every miner can increase his annual earnings by working more
steadily. In spite of this self-limitation of earnings, the communities made
up of the mine employees of this company were, until the intervention of
the United Mine Workers’ organization and the inauguration of the recent
strike, as prosperous as industrial communities of like size throughout the
United States, and with those disturbing causes removed will become so
again. This is evidenced by the large and growing individual deposits
in the savings banks, State and National banks in such communities, the
investments in homes and  building associations, the self-supporting
churches and the standards of living maintained in those communities.

6. It denies that the wages of its anthracite wage earners are so low
fhat their children are prematurely forced into the breakers and mills
instead of being supported and educated upon the earnings of their parents.
The employment of persons under the age of twenty-one is regulated by
the Ijaws of Pennsylvania, and no person is employed by this Company
who is under the statutory age. The State of Pennsylvania has annually
expe‘nd?d large sums of money for the education of children, and for the
| tf:;tjl;hcl:g;toift sfr;ac;:1 ;e;:t—bo;}l;S, énd has enacted laws for compulsory at-

o ance at . is Company !ms .paid large a.mou.nts by way
oh taxation for thes.e purposes. Such of its employees as are industrious,
Zdzgeartlge;:ocn};a;ﬁ alv\s;r;zs hav: beer.l able to c?mfortably maintain and
work by thei arents. . ere the children of its employees are set at
schoolage, they shoutd be atteoding. wohent o eyond. the compulsory
of the par;nts e toathe ing -s?hool, it is szually due to the desire

2 v e conditions of their employment.
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7- It denies that the wages of its employees are below the fair and
just earnings of mine workers in this industry.

During the long period of depression prior to 1900 it did not reduce
the rate of wages which had been adopted many years before when the
average selling price of coal was greater than at the present time, but con-
tinued the same rates in order that its employees should not be distressed
by the depressed conditions then prevailing. In October, 19oo, it advanced
the wages of all its contract employees to an amount which averaged from
IO to 14 per cent. upon the rates previously paid. These increased rates
have been continued ever since, and by notices posted at its collieries
March, 1902, were continued until April 1, 1903, and thereafter subject
to sixty days’ notice.

It believes that its employees were satisfied and content with the rates
of wages so paid, and that the strike inaugurated in May last was con-
trary to the wishes and desires of a large majority of its employees who
would have preferred to continue in their employment at the wages which
they were then, and are now, receiving, but were forced into the strike
by the votes of other mine workers in no way connected with this Company.

The wages paid to its employees are reasonable, just and adequate,
and are much higher per hour of actual work than are paid in other em-
ployments requiring similar skill and training, and if they would avail
themselves of the opportunity afforded and work as many days as is cus-
tomary in other industries instead of suspending work during a consider-
ble portion of the year, their annual earnings and prosperity would rela-
tively increase.

It is because the wages paid by it are reasonable and adequate and
higher than the wages paid in the bituminous coal fields, or in other occu-
pations requiring equal skill and training for substantially similar work,
and enable its employees to maintain a standard of living satisfactory to
them, that an excess of labor has for many years been attracted to the
anthracite coal fields and to the mines of this Company ; that its employees
have grown gray in its service, and seldom, if ever, have voluntarily left
it to seek employment jn the bituminous coal fields, or in other occupations,
and that at the termination of the recent strike practically all of its em-
ployees, who during the strike had found employment in the bituminous
coal fields and elsewhere, immediately abandoned the same, returned to
the anthracite coal fields, and sought their former employment, preferrmg
to work in the anthracite mines.

Second. Answering the second demand for a reduction of 20 per
cent. in the hours of labor without reduction of earnings, for employees
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paid by the hour, day or week, and the reasons set. forth in said statement
in support of such demand: .. - - e : -

1. To the first nine reasons assigned, which are identical with the
reasons given in support of the first demand in said statement, it makes
the same answers given in reply to the first demand. as. hereinbefore set

2. It denies that under the conditions prevailing in the anthracite
coal industry the ten-hour day is detrimental to the health, life, safety or
well-being of its mine workers. . The labor of those employed by the hour,
. day or week—which does not include the cutting of coal and other contract
or piece work—for the most part is.not severe in its character, and the
experience of many years has demonstrated that a nominal ten-hours’ day
is not detrimental to the health, life, safety or well-being of such em-
ployees so engaged. : . o .

3. It denies that shorter hours than now obtain would materially
improve the physical, mental and moral condition of such employees. . They
are idle from various causes so many days in the month, and there are so
many days when they do not work the full ten hours, that their work on
the days when they do work ten hours cannot be detrimental to their
health, life, safety or well-being. Their work on the work days throughout
the year does not average more than eight hours per day.

4. It denies that under the conditions in the anthracite coal industry
any reduction under ten hours would increase the intensity and efficiency
of labor. This is a matter which depends upon the personal qualities and
characteristics of the worker, and this Company believes that the cases in
which greater intensity and efficiency have been secured by a reduction of
hotrs were usually those in which work has been done by piece work in-
Stead of by the hour or day, or where some other similar stimulant to
energy and efficiency has been provided by penalty or bonus.

5. The length of time worked per day is not uniform and cannot
be ;made‘ so, owing to the varying conditions of the industry. The true
measurement of the pay of employees is by the hour, even when they are
nominally employed by the day, and it would be unjust and unfair to this
Company in the present state of the anthracite coal business to increase its
expenses 20 per cent., or any other per cent., by reduction to that extent
of the hours of labor of its employees, without a corresponding reduction
of the present rate of wages, which is based upon a ten-hour day.

Tflird. Answering the third demand for the adoption of a system
by which coal shall be weighed and paid for by weight wherever practica-
ble, and the reasons set forth in said statement in support of such demand :
it alleges that while it is not practicable to do so in all parts of the anthra-
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citfe field, it already has a system by which the coal is weighed, and its
- muners are now fully compensated for every ton of 2,240 pounds of mer-
chantable coal produced. For much of this coal it receives less on board
cars at the breaker than it pays the miner, in addition to which it pays for
day labor, dead work, material, general expenses and interest on its invest-.
fnent. There never has been any disagreement between this Company and
its employees over its system of weighing coal.

Measurement directly by the legal ton is not practicable at the mines
of this Company on account of the nature of the product, its preparation
fo.r market and the mixture of rock, slate and bone. It denies that the.
miners’ ton in excess of 2,240 pounds was originally intended to compen-.
sate the operator for the small sizes of coal then discarded. It was in-
tended to cover the waste material of any and every character, whether
rock, slate or bone. These waste products still exist and are unmarketable.
There is the same necessity to-day that there always has been for the use
of the miners’ ton as a basis of compensation.

Under the system in vogue at the collieries of this Company there
is no incentive to defraud the miner. He is paid for the quantity mined.
in accordance with his contract, and the weight is checked at his option
by a weighmaster selected by him.

Fourth. Answering the fourth demand, for the incorporation in an
agreement between the United Mine Workers of America and the anthra-
cite coal companies, of the wages which shall be paid and the conditions
of employment which shall obtain, and the reasons set forth in said state-
ment in support of such demand: ;

It submits that this demand is not within the scope of the questions
referred to this Commission for decision. The questions at issue between
the several companies and their employees, referred to the Commission
for decision, relate to wages and mining conditions and methods, and not
to what the companies’ relations to the United Mine Workers of America
should or might be. That is not a question at issue between this Company
and its employees. While it is alleged in the statement that this demand
is one of those “formulated by the Shamokin convention and for the en-
forcement of which the strike was inaugurated,” yet Mr. Mitchell has
repeatedly declared that it was not one of the demands of the employees
represented by him or one of the demands for the enforcement of which
the strike was inaugurated. It was not included in the specific statement
of the demands of the employees given in writing by Mr. Mitchell to the
Commissioner of Labor in June, last, and its consideration was distinctly
and unequivocally excluded by the terms of the communication to the
public by the chairman of this Company and other coal operators on Octo-
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' ber 13, 1902, which was the basis of the appointment of this Commission
and defined the subjects submitted for its decision. In that communication
it was stated that a large number of their employees are not members of
the United Mine Workers of America, and that the companies had de-
" clined to-deal with that Association ; that the issues involved before this
Commission, so far as this Company is concerned, are limited to those
between it and its employees without reference to their membership, or
non-membership in the United Mine Workers of America, or any other
labor organization ; that they were not willing to enter into any arrange-
ment which would not secure to all their employees, union or non-union,
the right and opportunity to work in safety, free from interference, and
without personal insult or bodily harm to them or their families. Partly
to insure the protection of every employee in his right to work, it was
expressly provided that “the findings of this Commission * * * shall
govern the conditions. of employment between the respective companies
and their own employees,” and it is respectfully submitted that there is
neither authority nor occasion for requiring an agreement with the United
Mine Workers incorporating such findings of the Commission.

2. Further answering said fourth demand and the reasons set forth
in the said statement in its support, it denies that the United Mine Workers’
Association as now organized and conducted tends to better discipline of
the men in the anthracite field or to improvement in their physical, moral
and mental condition, or to the preservation of friendly relations between
employer and employee. This company has never opposed trade unionism
or organized labor, nor has it discriminated against its employees on ac-
count of membership or non-membership therein ; but it has insisted upon
its right to employ any competent person, whether union or non-union, and
upon the right of every such employee to work free from interference.
The United Mine Workers have denied that right, have declared it com-
pulsory on the part of all employees in the anthracite industry to become
members of their Association, have refused to work with non-union men
and have undertaken to prevent them from working, and to enforce such
demands by ordering strikes of the employees of the companies employing
non-union men. : o

3. The United Mine Workers is primarily an organization of bitumi-
nous coal workers. Until its advent in the anthracite field in 1899, peace
and contentment had reigned for a quarter of a century in the mines of
.this Company. Unrest, agitation, turmoil and financial loss have followed
its appearance. In 1900, W‘ith,a' membership of less than 6,000, or about
5 per cent, of the anthracite mine workers, it brought about a long and
‘disastrous strike. A large advance in wages was granted upon the under-
standing that the controversy was satisfactorily ended, but notwithstanding
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the agitation was continued, and efforts were made to restrict the individual
exertions of employees and limit the amount of their work. A deprecia-
tion in the quantity and deterioration in the quality of work followed,
amounting to about 12 per cent. of the average output per man per day.
During the past two years the members of the Association brought about
more strikes and interruptions of work than had occurred during the
previous twenty-five years. In six months there were more than 100 in-
terruptions of work occasioned by unwarranted demands and agitation,
resulting in great loss of wages, and in a loss of -over 600,000 tons of pro-
duction. When the recent strike was declared a reign of terror was inaug-
urated, which the United Mine Workers either could not or would not
prevent, and which steadily grew worse throughout the anthracite field
until the Governor of Pennsylvania was obliged to issue a proclamation
that tumults, riots and disorder prevailed and mob law reigned, and to
call out the entire National Guard of Pennsylvania to protect the men who
desired to work, and their families, and to preserve the public peace.

4. The United Mine Workers’ Association embraces within its field _
of operation both the anthracite and bituminous coal fields, and an over-
whelming majority of its members are employed in the mining of bitumi-
nous coal which is in active, keen and increasing competition with anthra-
cite coal. Twenty years ago 40 per cent. of the total coal ouput of the United
States was anthracite. Since then it has been gradually reduced to 24
per cent., owing to the competition of the bituminous product, which now
threatens the anthracite market more than ever before. Since 1880 the
bituminous production has increased more than 425 per cent., while the
production of anthracite has increased only about 185 per cent. Forty
per cent. of anthracite coal is sold at about the cost of mining because it
must be sold in competition with bituminous coal or not at all. Every
advance in the cost of production of anthracite coal tends to benefit its
competitors in the bituminous field. A large portion of the employees in
the anthracite field are not members of the United Mine Workers. The
relations and community of interest that usually exist between employer
and employees do not exist between the anthracite producers and United
Mine Workers, but the interests of the latter are closely related to the
intefests of the bituminous producers.

The fourth demand is in effect that an association controlled by the
employees of a rival and competitive industry be allowed to regulate the
wages and conditions of employment in the anthracite field affecting large
numbers of employees not members of that association.

5. The United Mine Workers’ Association is unincorporated and
therefore legally irresponsible, and there is no legal method of enforcing
any contract its officers might make. It is not a trade union composed of -
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workers in- a given trade, but is an organization composed of employees
in differerit-competing industries, anthracite and bituminous mining, and
in the anthracite fields alone comprising employees engaged in upwards of
thirty different trades and" occupations, 'such as miners, carpenters, engi-
neers, slate-pickers, blacksmiths, drivers, firemen, masons .and stablemen,
whose interests are not in common except that they are all employed in
the coal field. About 20 per cent. of the 150,000 employees are boys and
youths 14 to 21 years of age and they are of over twenty different nation-
alities, speaking over a dezen different languages and dialects. The em-
ployees in the anthracite field nearly equal in number the wage earners
in a city of half a million inhabitants, and the demand that the wages and
conditions of employment of all these anthracite employees be governed
by agreement entered into with the officers of this Association is about as
unreasonable as would be a demand that all similar dealings with the wage:
earners of a great city should be conducted only through the medium of
a set of officers controlled and chosen chiefly by the inhabitants of a rival
city. Hirrsme Coar anp Iron CoMPANY,
By E. B. THOMAS,
Chairman of the Board.

ANSWER OF THE PHILADELPHIA AND READING COAL AND
’ IRON COTTPANY.

To THE ANTHRACITE CoaL STRIKE COMMISSION :

The Philadelphia and Reading Coal and Iron Company, replying to
the demands of John Mitchell, representing certain anthracite mine work-
ers, says:

First. That it owns thirty-seven collieries situate in the counties of
S.qhuylkill, Northumberland, and Columbia, and that it did operate pre-
vious to the strike inaugurated by the United Mine Workers of America
thirty-three collieries and four washeries, and that at that time it had
26,829 employees in and about the mines. ‘

o Second. The first demand for “20 per cent. increase upon the priceé
Pald d'uring the year 1901 to employees performing contract or piece wark”
is arbitrary, unreasonable, and unjust. ‘

. 'Thls company denies that there is any such similarity between the
mining of bituminous and of anthracite coal as to make wages paid in
one a standard for the other. It avers that the bituuminous coal fields ex-
tend over many States of the Union; that they differ widely in the physical
an'dhlocal trade conditions which largely control wages ; that the work of
mining anthracite coal is not substantially simitar work to the mining of
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bituminous coal; and making all necessary allowances for differences in
conditions, it demes that the rate of wages in the mines operated by this
company is lower than that paid in the bituminous coal fields, whose coal
output competes actively with the products of this company’s mines.

Third. This company denies that the present rate of wages is lower
than is paid in other occupations in the same locality and controlled by
like conditions.

This company is not informed as to the average annual earnings m
the bituminous coal fields, but it avers that nearly all of its former em-
ployees who, during the past five months, worked in the bituminous mines,
have returned to the anthracite regions, preferring to work in the anthra-
cite mines. And it further avers that the annual earnings of the anthracite
mine workers is largely reduced by their refusal to work as many days
as it is customary to work in other occupations, and that by reason thereof
this company is subjected to great loss, and the cost of producing coal
is largely increased and the annual earnings of its employees diminished.

Fourth. This company denies that the average annual earnings of
the men working full time in the anthracite coal field is less than the aver-
age annual earnings for occupations requiring equal skill and training.

Fifth. This company denies that “The rate of wages in the anthracite
coal fields is insufficient to compensate the mine workers in view of the
dangerous character of the occupation in relation to accidents, liability to
serious and permanent disease, the high death rate and the short trade
life incident to this employment.”

Sixth. This company avers that whilst the sixth specification is too
general and vague for specific answer thereto, that it is true that the an-
thracite coal regions (almost entirely dependent on the anthracite mining
industry) are among the most prosperous in the United States; that em-
ployees of temperate and economic habits have saved money, and invested

. their savings in houses, building associations, and other property, and that
deposits in Savings, State and National banks, aggregating millions of
dollars, have been made by such employees; that the standard of living is
equal to that of the average American workman ; that the towns and cities
are better than any mining towns in the bituminous coal fields of the
United States.

This company denies that the alleged increased cost of living has made-
it impossible to maintain a fair standard of life upon the basis of present
wages or from securing any benefit from increased prosperity, and that
the condition of the workmen is poorer on account of it.
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This company further denies that “the children of the anthracite mine
workers are prematurely forced into the breakers and mills instead of
being supported and educated upon the earnings of their parents bfecause
of low wages of such parents, or that such wages are below the fair and
just earnings of mine workers in this industry.” It avers that the State
of Pennsylvania makes large annual appropriations to schools, and that
the school districts levy local taxes for school purposes; that textbooks
are supplied from public funds, and that the laws provide for compulsory
attendance at public schools. In the county of Schuylkill this company
paid for school taxes in the year 1901, $80,000.

The local school boards are elected by the qualified voters of the town-
ships, boroughs, and cities. The means of education provided by the State,
through its system of free schools and compulsory attendance, are not fully
utilized, because of the failure of the local school boards to enforce com-
pulsory attendance, but the wages paid are ample to insure a good common

school education for all children in the coal regions desiring to attend
school.

No boys are employed in and about the mines and breakers in viola-
tion of the statutes fixing the ages of employment.

In addition to provisions for education, ample hospitals for the care
of the sick and injured are maintained in the anthracite coal regions.

This company avers that there is not anywhere else in the world a
mining region where the workmen have so many comforts, facilities for
education, general advantages, and such profitable employment.

Seventh. This company denies that the second demand “for a re-
duction of 20 per cent. in hours of labor without any reduction of earnings
for all employees by the hour, day, or week” is either just or equitable,
and avers that the reasons assigned in support of the demand are im-
practicable, in so far as they relate to the mining of anthracite coal. The
certified miners, under present conditions, seldom work eight hours a day.
The greater cost in the production and preparation of anthracite coal for 4
market is not the cutting of the coal. Many employees are paid by the
month, the pumping continues day and night, the machinery is expensive,
and the cost of coal is largely conditioned on the collieries running full
time. The output is entirely dependent on the quantity of coal a certified
miner is willing to cut daily, and because of this it is seldom practicable
to work the full breaker time.

In general, we deny that, in so far as they relate to anthracite mining,
“That the ten-hour day is detrimental to the health, life, safety, and well
being of the mine workers;” that “shorter hours .improve the physical,



157

mental, and moral conditions of the workers ;” that “shorter hours increase
the intensity and efficiency of labor.”

It admits that the tendency of Ndtional and State governments and
of labor organizations is towards shorter hours, but denies that a working
day of less than ten hours will be of real advantage to the workmen en-
gaged in and about the anthracite mines and collieries. In some excep-
tionally exhausting work, a day of ten hours is too long, but there is no
exhausting labor, which justifies a reduction of hours of work in the
anthracite coal operations. .

Any increase in wages will necessarily increase the price of coal to
the public, restrict its use, and seriously affect the ability of the industries
using it as fuel to compete with the industries using bituminous coal; it
will bear heavily on the workmen and necessarily oppress the general pub-
lic, and injure the general business of the country.. Because of the injury
to the mines by the strike of the United Mine Workers of America the cost
of producing coal has been greatly increased and a temporary advance in
price was made by this company, but it will be impracticable to continue
such increase when mining operations become normal. -

Eighth. This company, replying to the third demand, says: That it
has had no disagreements with any of its employees about the weighing of
coal. The quantity is usually determined by measurement ; that when coal
is mined by the ton it is customary and necessary to make allowances for
slate and impurities. But this company does not mine by the ton. It denies
that there is anything unreasonable or unfair in the method it has prac-
ticed in arriving at the measurement of the coal from its mines.

Ninth. This company, replying to the fourth demand, says: That
the United Mine "Workers of America are primarily a bituminous coal
organization ; that bituminous coal is a rival competitor in the market with
anthracite coal; that ever since the advent of the United Mine Workers
of America in the anthracite fields the business conditions in the anthracite
mines have become intolerable; the output of the mines has decreased, dis-
cipline has been " destroyed, strikes have been of almost daily occurrence;
men worked when and as they pleased, and the cost of mining has been
greatly increased.

At the Shamokin Convention of the United Mine Workers of America,
referred to in the statement, it was resolved: “That the United Mine Work-
ers at any colliery, when the employees refused to become members of the
organization and wear the button, the local governing such colliery, after
using all persuasive measures to get such employees to join, and failing in
such shall have full power to suspend operation at such collieries until such
employees becomne mmembers of the organization.” .
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Subsequently, to wit, on May 12th, the United Mine Workers of
America inaugurated a strike, and by threats and intimidation caused a sus-
pension of work at all mines. Under date of May 21st they issued a forma-ll
official order requiring all pumpmen, firemen, and engineers to desert their
posts of duty, with intent to force submission to their unjust demands by
the destruction of the mines. By threats and violence they tried to prevent
other men from taking the places of the firemen, pumpmen, and engineers.
The said United Mine Workers of America well knew that if this com-
pany did not succeed in keeping the pumps going the mines would be
so greatly injured that it would be impossible to mine coal for many
months after the strike ended, and that by reason thereof the workmen
of the anthracite fields would be deprived of employment and the public
be made to suffer untold hardships becatse of inability to procure fuel dur-
ing the Winter months.

In obedience to the strike and pump orders, and the power expressly
given by its Shamokin Convention—"to suspend operations at such col-
lieries until such employees become members of the organization”—all
manner of force and violence was used to prévent pumping of the mines
to save them from destruction, and to prevent non-union men from work-
ing. The situation is well described in the proclamation of the Governor
of the State of Pennsylvania, to which we beg to refer as part of this
answer,

This company avers that these acts of intimidation, of in jury to per-
sons and property, and disturbance of the public peace, were contrary to
the law of the land. '

- This company, further answering, avers that the jurisdiction of this
Commission is limited to the conditions named in the statement of the coal
company presidents, by virtue of which the Commission was appointed,
and that by express terms, as well as by necessary implication, the investi-
gation is confined to matters affecting its employees, and excludes the
United Mine Workers of America from any part or recognition in the pro-
ceedings, recommendations ,or decisions of this Commission.

. Further answering, it says that if and when a labor organization,
limited to workers in anthracite mines, is created which shall obey the laws
of the land, respect the right of every man to work whether he belongs to
a union or not, and shall honestly co-operate with the employers in secur-
ing good work, efficiency, fair production, and necessary discipline, trade
agreements may becotne practicable.

./"md_, f}lrther an.swering, the company says that it does not and will
not dxscx:xmmate against workmen belonging to the United Mine Workers
of America, or any other labor organization, so long as they perform satis-
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factory work, and behave as law-abiding people should, but that the com-
pany will at all times employ any person it sees fit, and will not permit any
labor organization to limit the rights of employment to the members of its
organization.

Respectfully submitted,

THE PHILADELPHIA AND READING CoAL AND IroN COMPANY,

By Geo. F. BAER, President.
Joun F. WHALEN, '
S. P. WOLVERTON,
Counsel.

TO THE ANTHRACITE COAL STRIKE COMMISSION.

ANSWER oF THE LEHIGH VALLEY CoarL COMPANY TO THE DEMANDS
PRESENTED BY JOHN MITCHELL AS A REPRESENTATIVE OF ANTHRACITE
Mine WORKERS,

First—It denies that the demand for an increase to its employees en- -
gaged in contract or piece work of twenty per cent. in the prices paid dur-
ing the year 19or is warranted by the conditions surrounding or pertain-
ing to such employees and it avers that the prices prevailing during the
year named for such work are adequate and just, whether tested by the
wages paid in other trades or employments or by the conditions under
which such work is performed. A comparison merely between the rate
per ton paid to miners respectively in the anthracite and bituminous fields
is wholly misleading if it is intended to demonstrate thereby that the
anthracite miner is underpaid, for the conditions surrounding the two are
so dissimilar and the amount of labor required to produce the same results
as to product varies so materially that to disregard these in making a com-
parison would lead to entirely false conclusions. Taking into considera-
tion all such qualifying conditions, this respondent denies that the bitumi-
nous miner is better paid than the anthracite. Were it otherwise, consider-
ing the proximity of the two fields, the bituminous mines would have been
Alled during the past years at the expense of the anthracite, a condition
which has not existed and does not exist.

Further, this respondent denies that the wages are inadequate, having
regard either to the risks incident to the character of the work, the cost of
living or the support and maintenance in a decent and proper way of a
miner and his family,

That there are boys engaged in various occupations in and about the
anthracite mines is not due to the insufficiency of the wages earned by
their parents. Such work as is performed by these boys is not laborious
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and is of a less exacting character than that in which boys of similar ages
engage in other occupations, and in the employment of such boys, care 15
taken that none are employed under the age which the State of Pennsyl-
vania by Legislative enactment has designated as a fit one for the com-
mencement of manual labor.

This respondent calls atterition to the fact as pertinent to the ques-
tion whether the annual earnings of the contract miners are sufficient and
adequate, that no complaint whatever has been made as to the insuﬁicie:ncy
of earnings of any other class of labor employed in and about the mines
and this despite the fact that under the rate of wages now prevailing, the
contract miners can earn more per day than any other class of labor in
and about the mines and are exposed to no greater hardships or risks than
their fellow employees. The absence of such complaint is persuasive evi-
dence of the fact that the wages received by such other employees are fair
and adequate and that consequently the demand of the contract miners
who can and do earn more than such other employees is not justified and
. conséquently should not be granted.

As bearing upon this question of alleged insufficient earnings, this
respondent in conclusion submits that if the annual earnings of the con-
tract miners are deemed by them to be inadequate or insufficient, they
could, were the miners themselves so disposed, be readily increased to the
extent of twenty per cent. by the simple expedient of working steadily for
even eight hours a day. - o

For the year 1901, the average hours’ work by these contract miners
on the days when they did work, did not amount to seven hours per day,
and on many days they were idle of their own volition.

An adequate remedy is therefore in their own hands, but it is not
made use of because the desire for increased earnings has not been strong
enough to induce the steadier work necessary for the purpose.

Second.—Replying to the demand for a reduction of twenty per cent.
in hours of labor without any reduction of earnings for all employees paid
by the hour, day or week, this respondent also says that this demand
is unwarrarited and should not be approved by this Commission nor made
the basis of action by it.

- The reasons adduced in support of such demand are insufficient

to support the same considered merely with reference to the advantage of
an eight-hour labor day as affecting all character of work. The condi-
tions affecting anthracite mining and the methods necessary to be pur-

sued in the operation of the mines make the proposed limitation inexpe-
dient and unjust. '
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Under the system prevailing and having regard to the production of
the maximum output of the mine which is of importance to both the oper-
ator and to the public, the coal mined or clit by the contract miners should
be promptly loaded and shipped from the mine, and if the hours during
which the other employees at the mines could be called upon to work were
to be restricted to eight, frequently this could not be accomplished
promptly and the operation of the mine would thus be retarded.

In point of fact, however, a very large proportion of the employees
who would be affected by a reduction of the hours of labor, actually work
under the present system less than eight hours a day upon an average.
The contract miners work irregularly and for short hours and this neces-
sarily results in the other employees even while on duty being idle while
waiting for coal to handle. Then again, due to the complicated nature
of the operations as a whole at any one mine, there are more or less in-
evitable stoppages or interruptions of work which have the effect also of
shortening the hours of labor actually performed by the employees. Due
to these and to other causes, in which latter may be included days of sus-
pension of work by the miners themselves because of holidays or strikes,
the average number of hours worked during last year by the employees of
this Company was substantially less than eight hours per day for each
working day of the year.

Third.—Replying to the demand that there shall be adopted a sys-
tem by which coal shall be weighed and paid for by weight wherever
practicable, this respondent says that the granting of such demand would
be inexpedient as it would accomplish no real good and would result in
conditions which would work to the disadvantage of both the operator
and the miner.

In the first place, there are many operations where the only prac-
ticable way is to pay as is now done—by the yard, and this because the
coal mined by the contract miner is not immediately loaded, but accumu-
lates for weeks and even months before being loaded, and as no system
of weighing is possible until the coal is loaded on the mine car, the pay-
ment of the miner would be postponed for such a long period as to make
it impossible to secure labor for the mining of coal that must be mined
in this way.

The method of paying the miner by weight of coal mined has been
followed only in the case of a few mines, and as a matter of fact has not
been successful in eliminating contention, and this largely because of
the fact that deductions from the weight of the coal actually loaded
in the mine car had to be made on account of the impurities and refuse
that would, even in the case of honest and careful loading, be sent out
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with the coal. Under such a system there is a constant temptation to
the men engaged in loading the car to defraud the company by loading
with the coal, rocks, slate and other impurities, and the honest miner is
made to suffer by reason of the fact that as it is impossible to examine each
separate car with the view of ascertaining the percentage of refuse loaded
therein, an average deduction has to be made based upon the average per
car of such refuse, with consequeht injustice to the honest miner and over-
payment to the dishonest one.

- It would be wholly impracticable to pay by weight without a proper
allowance for such impurities and refuse, as such a system would undoubt-
edly lead to a reckless and dishonest loading of the mine cars and would
indeed be almost a direct incentive to such practices.

There is another and serious objection to the payment by weight,
based upon the consideration of the time that would necessarily be con-
sumed in weighing and the consequent holding back of the mine ship-
ments that would result therefrom. None of the mines of this respondent
are so arranged or equipped as to make practicable without very consider-
able outlay, any system for weighing the coal, and even if its mines were
so re-arranged as to allow the coal to be weighed, serious delay in its move-
ment to the breaker would result with consequent decreased daily output
of each mine,

This Company’s practice has been and is to pay, in cases where coal
when mined is immediately loaded, by the mine car, and where coal is not
immediately loaded, but is held back on account of conditions prevailing in
the mines, by the cubic yard, and so far as known its practice in this re-
spect has been satisfactory to its employees, and it submits that this system
best answers requirements and conditions that have to be taken into ac-
count in the different fields of the anthracite region.

The demand embraced in.the Third demand, already alluded to, that
the minimum rate per ton to be paid to the miner shall be sixty cents for a
legal ton of 2,240 pounds, is so extravagant that its effect could not have
been intelligently considered or understood by those making it. In many
cases it would increase the price payable to the contract miner more than
forty per cent., and this particular demand is so inconsistent with the first
demand made that this respondent assumes that it is not intended to seri-
ously urge ot press it, -

Fourth.—Referring to the Fourth demand which asks for the incorpo-
ration in an agreement between the United Mine Workers of America and
the anthracite coal companies of all matters pertaining to wages, condi-
tions of employment or any other subject affecting these companies’ em-
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ployees in and about the mines, this respondent submits that in making this
demand the petitioner has asked this Commission to exceed and transcend
~ the powers vested in it.

This respondent has declined to deal with the United Mine Workers
of America in the manner sought to be enforced by this demand, because
it regards such action as prejudicial not only to it, but to its employees.
It recognizes the right of its employees to exercise such lawful means as
may be at their disposal to enforce demands which they deem just, and
this may justify the existence of an employees’ organization, but this by no
means justifies the claim that the employer should be required to deal with
such organization in the manner proposed rather than with his own em-
ployees directly, or that he should enter into contracts or agreements with
such organization for the barter and sale of the labor of its members. No
effective discipline can possibly be maintained and consequently no good
results achieved in any undertaking in which the employee regards him-
self as subject not to the commands or requirements of his employer, but
only to such commands or requirements as may be approved by some
organization of which he is a member. Such methods tend neither to good
organization nor to effective work.

The method proposed is further objectionable in that it gives almost
coercive power to the organization to compel all employees engaged in a
common employment with members of the Union to ally themselves with
it, and results, therefore, in depriving individuals of the right to sell their
own labor upon such terms as they can secure and compels them to abide
by and accept the terms which may be secured for them by an organiza-
tion over which as individuals they can exercise but very little control.

These objections apply strongly to any agreement of the character
demanded with the United Mine Workers of America, and in addition
there are special reasons against such a course that apply peculiarly to that
organization. It would be unprofitable to enumerate all these, but one,
and this a most potent .one, is that the organization named is under the
control of bituminous miners and it would be quite as reasonable to allow
the bituminous operators to determine the cost at which anthracite coal
shall be produced as to permit the wages, hours, and conditions of labor
of the anthracite miners to be fixed by an organization controlled by
bitumincus miners, - . '
' Lenice VALLEY CoAL COMPANY.

By Francis I. GOwEN.



164
BEFORE THE ANTHRACITE COAL STRIKE COMMISSION.

THE ANSWER OF THE DELAWARE AND HupsoN COMPANY, A CORPORA-
TION CHARTERED UNDER THE LAWS OF THE STATE OF NEW YORK AND
AUTHORIZED BY STATUTES OF THE STATE ofF PENNSYLVANIA TO CARRY ON
BUSINESS IN SAID STATE, TO THE DEMANDS OF ITS EMPLOYEES ENGAGED IN
THE VARIOUS BRANCHES OF ITS COAL MINING BUSINESS IN PENNSYLVANIA,
SO FAR AS THE SAME ARE REPRESENTED BEFORE THE COMMISSION BY JOHN

MiTcHELL.

First—The first demand in said statement is for an increase of twenty
. per cent. upon the prices paid during the year Igoi, to employees per-
forming contract or piece work. This respondent denies each and every
allegation of fact contained in the reasons set forth in support of said
demand. .
This respondent at all times wishes and endeavors to pay to all of
its employees prices for their services which shall be just and adequate, and
believes that it has pursued that course in the past. During the long
period of depression prior to 19oo, this respondent did not reduce the same,
but continued to make the same rates of payment so that its employees
should not be distressed by the prevailing conditions of business and the
difficulties incident to marketing its product. In October, 1900, after a
strike of considerable duration, this respondent made a genetal advance
of ten per cent. in such prices; the rates so increased have been continued
ever. since; by notices posted at its collieries in March last the samé were
continued until April 1, 1903, and thereafter subject to sixty days’ notice,
and no request for any further increase has ever been presented by this
respfmdent’s employees. Those of its employees who perform contract
or piece work, as a matter of their own volition work only about six hours
a day and take numerous holidays, without the consent or approval of this
_respond.ent, and their earnings, by hours of actual work are, therefore,
much higher than those in any similar employment. The satisfactory char-
agter of. the conditions prevailing has been conclusively shown by the facts
:hz’;,e\:;i?ut any leffort on the part of this respoqdent, for many years
ing employment have thronged to the region and as soon as the
recent strike was terminated, those employees of this respondent who had
secure.d other employment, immediately abandoned the same and returned
to th%x; work in respondent’s service at the present rates of payment.
oy i i g ey ot
oo ) 8 y among themselves and
also from those of anthracite coal mining, that there is no uniformity in the
r:tedofdwages paiq in' that industry, and neither industry is a proper
. standard of comparison with the other. The rates paid to the bituminous
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miners have fluctuated greatly with the prosperity of the industry, while
as already said, those paid to this respondent’s employees have never been
reduced in periods of business depression. Stiil further, the rates paid to
bituminous miners require the coal to be free from all impurities and cover
the service of loading the coal into the mine cars, while the anthracite
miners hire laborers to do this for them, and the substance which they
send out contains a considerable amount of impuritics which are subse-
quently removed in the breaker. Any comparison attempted to be made
between the rates paid in the two industries must, therefore, be based upon
the amount paid in each for the entire service of mining the coal and load-
ing it upon cars and upon the amounts paid for clean coal. Moreover, the
bituminous miners are for the most part under contracts requiring them
to work at least cight hours per day if the operator wishes, while the
anthracite miners do not average more than six hours per day and this
difference would warrant higher rates in the bituminous industry as it
would diminish the fixed charges. Again, anthracite coal requires
large expenditure in preparing the same for market, from which bitumi-
nous coal is free. L

The prices paid by this respondent to its employees for their services
are higher than those paid in the same region, or indeed throughout the
country gencrally for similar services in other lines of employment.

Second.—The second demand is for a reduction of twenty per cent.
in hours of labor without any reduction of carnings for all employees paid
by the hour, day or week.  This respondent denies cach and every allega-
tion of fact contained in the reasons set forth in support of said demand,
save that it admits that there has recently been much agitation for shorter
hours on the part of organized trades.

This demand does not contemplate that the aggregate camings of each
employee covered thereby shall be increased, but merely that he shall work
a shorter time for the same amount of money. It, therefore, concedes that
the present carnings of this class of labor are sufficient, and, in fact, the
labor in question is fully paid in comparison with other labor in the region
of a similar character. Inasmuch, therefore, as the present rates are ade-
quate for the service rendered, it does not seem reasonable that such ser-
vice should be reduced. This respondent’s pumping machinery works all
the time, and the best results are obtained from its breakers by running
them full time so far as possible. The labor in question is for the most
part employed in conncction with these parts of the respondent’s works
and is not severe in its character and past experience has shown that
the performance thereof has had no detrimental physical or moral effect.
‘The reduction of hours suggested would add very considerably to the cost
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of production and to the fixed charges which must be.met. Such ad.dmor;
to the cost of production would tend to permanently increase the price 0
coal. This increase would fall upon the domestic sizes usec.i by the public
generally and amounting to about sixty per cent. of the entire Product be-
cause the small sizes compete with bituminous coal and the prices thereof
could not be permanently raised. » )

The real question at issue is whether the wages paid by. this respondeflt
to its employees are reasonable and the proper measure is the rat? paid
by the hour because the length of time worked by the day is not uniform,
and owing to the conditions of the industry cannot be made so. F or t.he
reasons above stated it would be improper and unnecessary to arbitrarily
increase the expense of mining as this demand suggests.

Third—The third demand is for the adoption of a system by which
coal shall be weighed and paid for by weight wherever practicable; the
minimum rate per ton to be sixty cents for a legal ton of 2,240 pounds;
the differentials now existing at the various mines to be maintained.

This demand differs materially from the one heretofore presented
to the operators, which was merely that “coal should be weighed and paid
for by weight wherever practicable.” This respondent denies each and
every allegation of fact in the reasons set forth in support of said demand,
save that it admits that when it sells or transports €oal it is on the basis of
a ton of 2,240 pounds. The same is, however, coal after all impurities have
been removed from it and the coal has been fully prepared for market,
‘while the substance sent out by the miner from the mine contains a large
amount of such impurities which must be removed from it and the coal
prepared for market in the breaker. The two matters are, therefore, en-
tirely different. |

At present the miners are paid upon the basis of a unit of the mingled
coal and slate sent out by the miner, consisting of a mine car, or of a
definite weight thereof. If a man is paid a specified amount for a car load
or for a specified number of pounds of the substance which he sends from
the mine, it has no relevancy to the subject to say that he is not paid by the
ton. The parties are at liberty to settle the unit of payment as they see fit
and no injustice is done thereby. This demand by its terms admits that
the system suggested is not in all cases practicable. Therefore there can
be no general rule applicable to all cases. .

. This respondent has for many years paid its miners for coal mined by
weight at many of its mirtes at rates mutually satisfactory to it'and them.
The unit upon which payment is made at these mines was fixed after care-
ful experiment and by mutual agreement as the amount necessary to pro-
duce a ton of 2,240 pounds of marketable coal after the removal of im-
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puritics by passing through the breaker. At other of respondent’s mines
where this method has not been practicable, payment has been made by the
car, the cubical capacity of the car being definitely fixed so as to produce a
marketable ton, as nearly as could be calculated; and the rates per car
being agreed upon after full discussion between this respondent and its
miners, so as to yield the miner a fair and full remuneration for his labor.
No complaint has been made to respondent by its employees of any in-
equality in pay for similar work by reason of this diversity of methods,
and there is none in fact. This respondent is, however, at all times ready
to take up with its employces at its several collieries any questions which
may be raised as to the practicability of extending the weighing system or
of equalizing rates in any way. The end to be sceured is fair pay for work
done which shall be as nearly equal in the varying mines and veins as prac-
ticable. The present methods are the result of many years of experiment
and mutual conference between respondent and its employees; and are
more cquitable than would be a new and untried system based on purely
theoretical premises. Since it is not demanded that the rates per ton shall
be uniform, no gain in equality would be made by fixing a definite weight.
There are two factors in the problem of the miners’ pay for coal mined,
viz.: (a) quantity or weight, (b) rates of pay. Nothing can be gained in
the direction of uniformity of result by fixing absolutely one factor if the
other may be indefinitely varied. 1f the Commission could, in the time at
its disposal, satisfactorily determine which, if any, of respondent’s col-
lieries can practicably adopt the weighing system, and should advise such
adoption, it would then be necessary to fix new rates for all the varying
veins in such collieries in such way as to reach the same result already
reached in passing upon the first demand.

As this demand seeks to set up a new standard of payment for the
miners, it is really a branch of the first demand and the two must be taken
together and applied practically to the production of the mines to determine
how far they would affect the existing rates paid to the miners.  The sug-
gestion of a minimum rate of sixty cents per ton of 2,240 pounds is purely
arbitrary, and no reason is assigned for its adoption. It has not the char-
acter of a uniform method of payment, because it inclwdes retaining the
present differentials, As already said, it therefore raises no question save
whether the rates already paid are sufficient; that is to say, the question
arising under the first demand. To adopt this suggestion and attach to it
the differentials now existing would involve an entire readjustment of the
rates as above stated with no practical advantage. The differentials ex-
isting in the different mines, and frequently in the diflerent veins of the
same mines, have been adopted from time to time by agreement between
this respondent and its employees, without reference to any such minimum
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as is now suggested, and to fix a minimum and preserve ?he diffex-'entials
would lead to endless confusion, and be wholly inconsistent with the
grounds leading to the establishment of such differentials in the first place.

Inasmuch as this demand lays stress upon the fact that this respondent
sells and ships coal by the ton of 2,240 pounds, it seems proper to again f:all
attention to the fact that this is not the substance sent from the mine,
but merchantable coal prepared for sale by the operations of the breaker.
If this should be made the unit of payment to the miners, it should, of
course, be the same substance—namely, merchantable coal prepared for
sale. This might be applied by weighing the merchantable coal after the
same had been run through the breaker and the,amount payable therefor
might be then divided among the miners in proportion to the quantities
produced by them respectively. In that case the sum payable for each ton
of merchantable coal would necessarily be fixed in connection with the
first demand, as it then would be a question entirely what prices should be
paid to the miners for their services.

The fourth demand is for the incorporation in an agreement between
the United Mine Workers of America, and the anthracite coal companies
of the wages which shall be paid and the conditions of employment which
shall obtain.

The reasons set forth in support of said demand are mainly expres-
sions of opinion ; so far as they contain any allegation of facts, this respond-
ent denies them. No such demand as this was formulated by the Shamokin
Convention of March, 190z, or has ever been presented to this respondent
and Mr. Mitchell has frequently stated that he did not demand on behalf
of the anthracite employees recognition of the United Mine Workers asso-
ciation. The operators’ submission clearly expressed their unwillingness
to enter into relations with the United Mine Workers’ association, espe-
cially because it would sacrifice the rights of non-union men, and stated
as the §ubject matter of the submission “all questions at issue between the
respective companies and their own employees whether they belong to a
union of no 2 It is, therefore, respectfully submitted that this fourth
demand is not within the scope of the present submission. But even if this

were not the case, this demand should not be granted for the following
reasons, -

I. The United Mine Workers of America is an association composed
of a large number of miners and laborers, including many minor children,
each of whom is entitled to half a vote, engaged throughout the country in
mining anthracite and bituminous coals, which are competitive products.
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It has divided the whole country into various districts, each of which is
represented by a president and embraces local«unions and seeks to induce
everyone engaged in the industry to join the organization. The affairs of
the association are managed by an executive board having its headquarters
at Indianapolis and by conventions called from time to time representing
the entire organization. The object and practice of the association are so
far as possible to regulate the supply of labor engaged in the occupation of
coal mining throughout the country and the terms of employment thereof.
It thus consists of one central organization which secks to control the
production of fuel everywhere throughout the country and embraces in its
membership a very much larger number of bituminous than anthracite
mine workers. Its ultimate object is to control the entire fuel supply of
the country. It opposes the introduction of labor-saving machinery ; seeks
to limit the supply of labor, and reduce all to the standard of the least
efficient, and to systematically raise the cost of production. It sets up ex-
travagant demands in order to serve as a basis of compromise. It habitu-
ally enforces its orders and directions by whatever means may be most
etlectual, including sympathetic strikes, boycotts, picketing and the like, not
confined to its own members alone, but in which are compelled to join as
far as possible all other persons similarly employed. Its methods have
been frequently condemned by the courts, and its response has consisted
mainly in criticism of the judiciary. Both the purpose of the association
and its method of accomplishing its results are, therefore, of doubtful
legrality and its tendency is to obstruct the progress and prosperity of the
country.

2. The United Mine Workers’ association is an unincorporated body
with a constantly shifting membership; it declines to become incorporated,
and opposes any system of arbitration which shall compel it to any course
of action. It is, therefore, incapable of making a contract which has any
binding effect upon anybody. So, too, this respondent is a corporation
engaged in the management of its own affairs; is not connected with others
in the same line of business, and is incapable of making contracts for the
performance of services save with its own employees. There would, there-
fore, be no propriety or legal force in making a contract with an unin-
corporated association the bulk of the members of which are not engaged
in this respondent's business or even residents of the localities where the
same is carried on, and would be unable to perform any such contract,
even if it imposed any legal obligation upon them, It is, indeed, a com-
plete misnomer to call any such proposed arrangement a contract as it
would bind nobody and would be incapable of enforcement.
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3. The United Mine Workers’ association has ‘shown‘ its inability to
control its own members. After the settlement of the st'rxke of Octob.er,
1900, upon terms which were accepted by the organization of the Mine
Workers™ association, local strikes and disturbances were r.nore fx-equmt
than they had ever been before. Moreover, during the strike which has
just terminated, notwithstanding public expressions of the officers of the
Mine Workers’ association in favor of preservation of the peace, there
were constant disturbances and acts of violence, which were finally fully
recognized by the Governor of Pennsylvania, and rendered x.lecessary cail-
ing out the entire militia of the State by a proclamation which 'sta.ted ffhat
conditions of tumuit and disorder existed which were constantly increasing.

4. Inasmuch as the United Mine Workers’ association has frequently
expressed its indisposition to work with non-union men, the effect of a (30n-
tract such as suggested would be to exclude from employment in the mines
all men not belonging to said association and to deny to them the oppor-
tunity to labor to which they are entitled. It would also have the effect
of turning over the control of this respondent’s business to those who are
not interested in its efficient prosecution, and would destroy the effective
discipline which is indispensable to successful mining operations.

5. This respondent has never discriminated against members of any
labor organization and does not desire to do so now. Such organizations
have in fact existed in its mines and in its service generally for many years.
Its position is that the members of no such organization shall discriminate
-against or refuse to work with non-union men ; that there shall be no re-
striction or deterioration in the quantity or quality of work by reason of
the existence or action of any such union, and that the successful prosecu-
tion of its business requires that all its employees shall be treated with

equal justice, and the management of its property shall remain in the
hands of those to whom it is entrusted by law.

All of which is respectfully submitted.

THE DELawARE aNp Hupson CoMPANY,

v By R. M. OrypuANT, President.
- Davip WiLLcox,

Jamzs H. TorrEY,
Of Counsel. -
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‘ANTHRACITE STRIKE COMMISSION.

-

Before the Honorable

GeORGE GrAY, A
Chairman,

Joun M. WiLsonw,

E. W. PARKER,

E. E. CLaARrKk, L Commissioners.

THos. H. WaTkins,

Joun J. SpauLbping,

CarrorL D. WriGHT,

Recorder. |

THE ANSWER OF THE DELAWARE, LACKAWANNA AND WESTERN RaAIL-
ROAD COMPANY TO THE DEMANDS MADE BY JOHN MITCHELL, REPRESENTA~
TIVE OF CERTAIN OF THE ANTHRACITE MINE EMPLOYEES.

I

The first demand made by the representative of a portion of the em-~
ployees of this company engaged in mining anthracite coal is- that it shall
increase the wages of such employees performing contract or piece work in
its mines twenty per cent., and in reply to this demand and to the several
reasons given in support thereof this respondent says:

It is a corporation, duly organized and existing under the laws of the
State of Pennsylvania, and is authorized thereby to own and operate coal
mines and railroads and to buy and sell coal. This company owns and
operates about twenty-five anthracite collieries in the State of Pennsylvania
and employs about twelve thousand persons in that branch-of its business.

This company has always sought to pay its employees fair and reason-
able wages, and that it has done so is demonstrated by the fact that it has
always been able to obtain all of the employees it required in the conduct
of its business, This statement is subject to one exception, and that is, that
during the recent strike it was unable to obtain all the employees it required
to conduct its business, but it was not due to the fact that the wages and
conditions of employment were not attractive to persons seeking employ-
ment from this company, but it was cue to the fact that by reason of the
lawless . methods adopted by the association known as the United Mine
Workers of America, the men desiring to work were prevented from so
doing by reason of the many acts of violence performed against such men
by the members of said association. This company also states that it is
reliably informed that eighty per cent. of its employees were opposed to
entering upon this strike, but were forced to strike by a majority vote of
this organization in other fields.
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" This company denies that the work of its mining employees engaged
in mining anthracite coal is similar to that of the bituminous miner, but
alleges the fact to be that there is great dissimilarity in the anthracite mines
and veins and methods of mining coal therein, and when these conditions
are compared with those prevailing in the bituminous mines and veins
they will be found to be so widely different that no fair comparison can be
made.

It alleges the fact to be also that the conditions prevailing in the vari-
ous anthracite coal mines and veins are so varied and different that it is
necessary, in order to obtain men to mine the coal, to pay them prices to
correspond, or prices that will enable a miner working in a thin vein to
earn as much as a miner working in a good or thick vein for the same
amount of labor performed. This company, therefore, submits that it is
impossible to adopt a uniform rate to be paid to the miner for a unit or
definite amount of coal mined by him at all mines, and urges that the ques-
tion of what is a fair wage can be determined only by examining the con-
ditions of mining coal prevailing at each colliery which this company
operates. It is necessary to take into consideration the ease or the difficulty
attendant upon mining coal from each particular one of its veins in which
it is engaged in mining coal. It is, therefore, clear that the first reason
given by the representatives of the Anthracite Mine Workers in support of
his first demand that the wages paid in the bituminous fields for similar
work are greater than those paid by this company to its employees in the
anthracite mines is vague, indefinite and irrelevant.

This company denies that the present rate of wages paid by it to such
employees is lower than that paid in other occupations requiring equal
skill and training, and it says if such were the fact its employees would

-seek and obtain employment elsewhere rather than continue to work for
the alleged inadequate compensation paid by such company.

This company is not informed as to the average amount earned per

annum by workers in the bituminous coal field, nor as to how such average
compares with the average anntal earnings of workers in this company’s
anthracite coal mines, and asks that proof of the truth of this claim be
made. "It is unfair to attempt to compare the annual earnings of all anthra-
cite employees with the average earnings of all bituminous employees, for
the following reasons: (a) There is a larger proportion of young men
- and boys employed in the anthracite mines than in the bituminous for the
purpose of breaking, preparing and cleaning coal; (b) “The anthracite
thiners have not as a rule worked as many hours at mining coal per day as
the bituminous miners.

This company denies that the average earnings of its employees en-

gaged in mining coal are much less than the average annual earnings of
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other occupations requiring equal skill and training, and it asks that the
petitioner be required to prove this allegation,

During the recent strike as also during the strike of 19oo many of
its mine employees sought and secured employment in bituminous coal
mines, others secured work in other than mining industries, butimmedi-
ately after these strikes were over practically all these men returned to
the employ of this company and none of consequence continued work
in their new places. It submits that this would not bave resulted had
these employees been so inadequately paid as is claimed.

It submits furthermore that during the present period of unequalled
prosperity throughout the country, if this company’s mine employees had
been so grossly underpaid as claimed they would have sought employment
elsewhere and in other lines of work requiring similar and equal skill and
training. It alleges the fact to be that its mine employees have not done this
but have seemed anxious to continue in the employ of this company at the
wages and under the conditions obtaining.

It admits that the work of a portion of its employees in the mines is of
a hazardous character, rendering them liable to accidents, particularly if
discipline is not maintained and they fail to live up to the company’s rules,
and the anthracite mining laws. It denies, however, that the work of this
element of its mine employees is substantially more dangerous in char-
acter than that of many of its employees engaged in the transportation
service of its railroad, who are paid no higher rates of wages and in some
cases less than its mine workers. It denies that the work of the balance of
its anthracite mine employees is of a dangerous character or renders
them particularly liable to accident. .

. It denies that any of its mine employees are unduly liable to serious
or permanent disease or that the death rate among them due to disease is
high, or that incidental to their employment their lives are shortened and
asks for proof of this claim.

It is not informed and has no means of definitely ascertalmng what is
regarded as the “American standard of living” to the maintenance of
which the annual earnings of its mine employees or any of them, are
alleged to be insufficient. It asks that this claim be more accurately and
definitely set forth, ) :

It alleges, however, that judging by the character of homes in which
its mine employees live, the large percentage of whom own their own
homes, the thrifty appearance of themselves and families as seen on Sun-
days and holidays when not at work, the infrequent cases where their
wages. in the hands of the company are held to satisfy-legal process, the
large aggregate of savings held in Savings Banks and Building and Loan
Associations, the large sums the foreign element of the mine employees



174

monthly remit to their relatives in other countries, the mine warkers in
its employ are on an average as prosperous, comfortable and contented
(or were, prior to the introduction of agitators and mischief-makers among
them) as any body of workers in similar employment engaged in the pro-
motion of any industry in this country.

It denies the truth of the allegation that the increased cost of living
has made it impossible to maintain a fair standard of living upon the pres-
ent basis of wages. '

It alleges that the increase in the number of days worked by its mine
employees in addition to previous increase in their rates of wages has not
only fully covered the increase in cost of living, but has enabled its frugal
and careful employees to save a substantial amount per annum in addi-
tion thereto. _

It admits that some of its anthracite mine employees force their chil-
dren to, work in the breakers and mills, but denies that this is the result of
the Jow wages paid them, or that it is-due to any but the common causes
that influence parents engaged in other pursuits to force their children to
worl at an early age. As a rule in mining, as in all other industries, this
action is largely due to either the incapacity, improvidence or cupidity of
the parents. It denies that it employs any persons to work in its breaker
or mines except those who are of sufficient age as prescribed by the acts of
Assembly in Pennsylvania in such cases made and provided.

It denies that the wages paid by it are below the fair and just eamn-
ings of mine workers in this industry, and asks that proof of this asser-
tion be made..

IL.

For reply to the demand that a reduction of twenty per cent. in hours
of labor, without any reduction of earnings, for all employees paid by the
1.1our, day or week, it says that this demand is unreasonable, unfair and un-
Just, and the reasons given in support of said demand are neither sound
nor true. ‘On the contrary, it alleges that it is an axiom that the success
of an individual man depends almost entirely upon the concentrating of
his efforts on the work in which he is engaged for a reasonable number
of hours of the day. The experience of a great many years has demon~
strated that it is not unreasonable for man to labor ten hours out of the
twenty-four. The farmer, the business and professional man seldom suc-
ceed by giving but eight hours of their time to their work; why should the

miners be this restricted in their opportunities of earning and of develop-
ment, ) :
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The contract miner is not paid by the hour, day or week, but is paid
for the amount of coal he mines. In order to afford him the opportunity
to labor a reasonable number of hours, if he s6 desires, it is necessary to
kecp the mining plant in operation, and the men employed in that branch of
work must labor a reasonable number of hours. The axiom applies to one
or many. No such business employing thousands of men can hope to
compete successfully in the markets of the world if its hours of labor
are restricted between 7 A. M. and 3 or 3:30 P. M. :

It denies that the ten-hour day is-detrimental to the health, life,
safety and well-being of the mine employees; or that shorter hours neces-
sarily improve the physical, mental and moral condition of the workers;
or that shorter hours would increase the intensity and efficiency of this
company’s mine employees, and asks that this claim be proven.

It admits that the tendency of National and State Governments and
organized trades is generally towards shorter hours, but alleges that this
is almost wholly due to the fact that political influence is exerted to this end
in order to satisfy the demands continually made that the Government,
State and Municipal patronage shall benefit as many people as possible,

This company alleges that the wonderful development of this country
and the unequalled prosperity of its people, including the laboring element
thercof, has been acquired as a result of the wonderful activity, industry
and productiveness of the individual man; that this condition of prosperity
has been reached under conditions where a ten-hour day for work has
been regarded as a standard working day for men in many walks of life.

Under this condition the physical, mental, moral and financial condi-
tion of the laboring man of this country has steadily improved, and this
respondent believes that the claims made by the advocates of the eight-hour
day are not those which really govern their action.

This company alleges that it is now and has for some years operated
its collieries to their full capacity and given employment to as many men
as it could use to advantage. The reduction of the hours of work from
ten to eight would materially restrict the production of anthracite coal to
consurmers throughout the country, and the increased cost of labor, together
with the fixed charges on account of pumping, ventilation, etc., would
largely increase the cost of production. This would necessitate a price
that would either tend to force the public to use bituminous coal or still
further restrict the consumption of anthracite, which would in turn act te
the disadvantage of this company and its employees and impose an addi-
tional burden or cost on the public in the use of a necessary of civilized
life in this zone.
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Answering the demand for the adoption of a system by which coal
shall be weighed, and paid for by weight wherever practicable, the mini-
mum rate per ton to be 60 cents for the legal ton of 2,240 pounds, the dif-
ferential as now existing at the various mines to be maintained and the
reasons set forth in paragraphs I to 5 inclusive for such demand;

(1) Tt denies that measurement by the legal ton is the only honest
and just system of measuring the earnings of its mine employees and asks
for proof of this assertion.

(2) It admits that when it sells or transports coal it does so on the
basis of a ton of 2,240 pounds. '

(3) As this company pays its miners for the labor performed in
mining its coal by the car and in pitching veins by the yard the alleged jn-
justice account of “‘excessive ton” does not apply.

(4) It denies that the adoption of a system whereby coal shall be
weighed would remove any incentive to cheating and dishonesty or that the
same would allay alleged.jealousy among miners, and further said com-
pany has no knowledge of any unjust discrimination or favoritism and de-
mands proof of this allegation.

It is inferred that this is intended to apply to the practice of docking
or disciplining mine employees for loading rock, slate, etc., in the cars
contrary to their contract obligations. The weighing of coal would in no
way prevent actions of this character. A careless or dishonest employee
would in no way be reformed by such a change.

(5) It denies that the change from the present system to the one
requested would prove a strong factor in allaying alleged suspicion and
discontent among mine workers and asks for proof of this assertion.

The demand calling for the adoption of a system whereby coal shall
be weighed, and prescribing the minimum rate of 60 cents per ton of 2,240
pounds with a continuation of the differentials as they now exist is out of
all reason and its effect so far as this company is concerned is a demand
for an additional increase in the wages now paid miners of from five to
forty per cent., besides the increase of twenty per cent. set forth in peti-
tioner’s demand numbered first.

To change the present method of compensation from a car basis to a

‘ton basis would cost this company an enormous sum to alter its breakers,
and in equipment, maintenance and operation of scales, whereas if ad-
justed on anequitable basis, no one would be benefited thereby and none
of‘_the contentions would be obviated.

' The method adopted by this company of paying its employees for the
coal mined by car is fair to both the company and its employees. The car
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prices and corresponding differentials in the different mines and veins on
account of the ever varying conditions met with in relation to impurities
which the miner has to contend with, such as yardages and allowances,
have been adjusted from time to time to meet the changes and conditions.
To change this method so as not to work an injustice to either miner or
employer, it would be necessary to use the present prices paid for the dif-
ferent sizes of cars as bases or units. If this is done it is itnmaterial
whether the miner is paid by the shovelful, cubical foot, car, 2,000-pound
ton, 2,240 or 2,800-pound ton, so long as the price is adjusted in accordance
with the basis of labor performed.

The present rate of pay, and the rate on which contracts have been ac-
cepted, in the majority of this company’s mines, have been on car basis.
This basis has been established after years of experience, and it can be
shown by carnings to be fair to all concerned. A change in the basis of

measurement without adjusting the prices o correspond would be em-
inently unfair to all.

-

Iv.

With reference to incorporating in an agreement between the United
Mine Workers of America and this company the wages that shall be paid
and the conditions of employment which shall obtain, together with satis-
factory methods for the adjustment of grievances which may arise from
time to time it says:

It objects to this being made one ‘of the issues which shall be sub-
mitted to your honorable Commission for determination or recommenda-
tion. ! .

By the express terms of the proposition under which it consented to
refer to the decision of this commission the “questions at issue between”
itself and its “own employees whether they belong to a union or not,” it
reserved and exempted from the submission the question of making such
an agreement and in equally express terms stated that the findings of the
Commission should govern the conditions of employment between it and its
own cmployees for the term named. And furthermore it maintains that
it has never in any manner given its consent to joining with other com-
panies or individuals in makingan agreement with the “United Mine Work-
ers of America” on the question of wages, conditions of employment or
other matters, and it is now and always has been unwilling to have the
question of the propriety or necessity of making such an agreement sub-
mitted for investigation or adjudication by your honorable Commission.

This company unequivocally asserts that it will under no condition
recognize or enter into any agreement with the association known as the
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United Mine Workers of America or any branch thereof. Nor will it per-
mit said association or its officers to dictate the terms and conditions under
whichitshallconductitsbusiness. Itchargesthatsaidassociation hasbeen
declared by the Federal Courts to be unlawful, and that it is'opposed to the
vital principles of our government. It is seeking to obtain an enforced
enrollment on its membership list of all persons employed in or about coal
mines in the United States. If it succeeds, it will have the power at any
time to paralyze the industries of our nation and bring untold suff_ex-'mg
upon our people. Its principles oppress the industrious and ambitious
laborer down to the standard of the sluggard. It has not in the past, and
there is no reason to believe that it will in the future, hesitate to sacrifice
life, liberty and property to gain its vicious and temporary end. It denies
the ﬁght of man to sell his labor in a free market.
: Respectfully submitted,
THE DELAWARE, LACKAWANNA AND WESTERN RarrLroap Co.

‘ W. H. TRUESDALE, President.
Warter W. Ross,

Of Counsel.

ANSWER OF THE SCRANTON COAL COMPANY AND ELK HILL COAL
~AND IRON COMPANY.

To THE ANTHRACITE CoAL STRIXKE COMMISSION ¢

The Scranton Coal Company and the Elk Hill Coal and Iron Com-
pany, in reply to the demands set forth in the statement submitted to the
Commission by Mr. John Mitchell, claiming to be “Representative of the
Anthracite Mine Workers,” respectfully state :

That the Companies named own and operate ten collieries and three
washeries for the mining and preparation of anthracite coal, all situated
in the County of Lackawanna, and when in full operation employ about
5,000 men and boys, many of whom Mr. Mitchell has no authority to
represent before the Commission.

Further replying in detail to the demands contained in said statement,

We deny that employees of the Companies performing contract or
piece work are entitled to an advance of twenty per cent. or any other
+ amount over the prices paid for their work in 1g9o1. '

We aver that from the best information obtainable, the present rate of
~‘wages paid to employees performing contract or piece work in the anthra-
cite fields is not lower than the average rate of wages paid in the bitumi-
nous coal fields for substantially similar work, nor lower than wages paid
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in other occupations requiring equal skill and training; that the average
annual carnings are not less than the average annualearnings in the bitumi-
nous ficlds for substantially similar work, nor less than the average annual
carnings of workers in occupations requiring equal skill and training. But,
we aver, that if it should appear that the average annual carnings of the
anthracite employees performing contract or piece work are less than the
annual average carnings of workers in the bituminous ficld, or in any oc-
cupation requiring equal skill and training, the fact is due to the conduct
of the contract or picce workers themselves, because they (except on days
when work may be interrupted by accidents in the mines, breakage of
machinery, shortage of cars for shipment of coal, or other causes beyond
the control of the Companies), themselves regulate their hours of labor;
and that whereas, by remaining at work for a reasonable number of hours
thev could largely increase their carnings, they leave their work in from
three to five hours, notwithstanding that their employers desire them to
remain for a longer period and thus not only increase their own earnings,
as before stated, but those of all the employees in and about the colliery,
because the number of hours” work in the breakers and of all men and -
boys paid by the day or hour, and the earnings of the miners’ laborers are
entirely dependent upon and controlled by the amount of coal sent up from
the mine by the contract or picce workers; and we assert that the miners,
who are the contract and piece workers, deliberately fix their own hours
of Iabor and the amount of their earnings without any regard for the in-
terests or wishes of their employers, and in total disregard of the earnings
and welfare of every other class of employees.

We further aver that the existing rate of wages paid the mine work-
ers is sufficient compensation in view of the character of their occupation;
that the proportion of accidents to the numbers employed is not greater
than in many occupations requiring like skill and training; that there is no
greater liability to serious and permanent disease, nor a higher death rate
nor a shorter trade life incident to the occupation of mine workers, than is
found in many other emplovments, and we assert that the fact is that there
is no class of workers healthier, stronger and longer lived than the mine
workers in the anthracite field.

While we are unable to say what is “the American standard of living,"”
we assert that an inspection of the places and manner of living of the
anthracite workers and the appearance of the men and boys employed, and
of the families of the workers, with their schools and facilities for educa-
tion provided for the children, demonstrate that, as a class, the mine work-
ers and their families are as well housed, clothed, fed and educated as any
other similar class in the country, due regard being had to their ordinary
habits of life and ways and ideas of living; and that those who are sober,
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industrious and thrifty, willing to attend to their duties when work is open
to them, can accumulate means as readily as men engaged in any other in-
dustry.

In October, 1900, a general advance of ten per cent. was made in the
wages of all erriployees in the anthracite region, and this advance alone has
much more than covered any increased cost of living that may have lat-
-~ terly been met, but in addition to that advance, work has been much more
steady and abundant for those who would avail themselves of the oppor-
tunity to work ; yet the miners have not, and apparently will not, reap the
benefit of that opportunity, but, on the contrary, since the advance of ten
per cent. in 1goo the contract and piece workers have produced less coal
per man than theretofore, apparently contenting themselves with about the
same amount of income they had before the advance was made.

The laws of Pennsylvania prescribe that no minor under the age of
fourteen shall be employed inside of any mine, and none under twelve years
of age outside the mine; and that before employment the fact that the
minor is above that age must be attested by the parents or guardian or by
other satisfactory proof. The children of the anthracite mine workers en-
joy as good educational advantages as children of any other class in any
other community, and if they are forced to work before attaining the age
mentioned, they do so in defiance of the law and through fraud on the part
of the parents or others entitled to act for them.

Wages on the present scale are not below the fair and just earnings of
mine workers in the anthracite industry, but, on the contrary, are a fair
and just return for the amount and character of the work performed.

A reduction of twenty per cent. in the hours of labor, without any re-
duction in the earnings for all employees, paid by the hour, day or week,
would result in an increase of cost of such labor to the employer of twenty-
five per cent., which, if granted, must inevitably fall upon the public in an
}ncreased price of coal. All such labor is now paid its full value, and noth-
ing in the conditions justifies any such increase, for the same reasons that
apply to the other employees, as above stated.

We deny that the ten-hour day is detrimental to the health, life or
safety and well-being of the mine workers, or that shorter hours improve
the physical, mental or moral condition of the workers, or that shorter
hours increase thie intensity and efficiency of labor, or that a working day

of eight hours is sufficiently long for the best interests of the workingman
and of the community,

We aver that, outside of engineers, firemen, pump runners, and some

;Iasses of foremen, the employees rarely work ten hours out of twenty-
our.
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As has been before stated, the miners do not work an average of four
to five hours when they go in the mine, but the time of the run of the
breaker, and of all the work other than that of miners, is governed by the
amount of coal cut by the miners. The system long ago established, and
now prevailing, of taking the number of hours worked by all employees
(except those working on monthly salaries, and the miners and their
laborers, paid by contract or piece work) during a month, dividing the
aggregate number of hours by ten, and thus arriving at what is called the
number of days worked per month, is misleading, because it indicates a
fewer number of days and a longer period of labor during each day than
the men and boys have actually been at work, and inspection of the payrolls
will prove this at a glance.

We aver that it is impossible to adopt any system by which the exact
amount of coal contained in a mine car, as it comes from the mine, can be
determined.

When the mine is feeding the breaker with cars, the hoist averages
generally from one to two cars a minute. There is no time and no place to
take out, sort and weigh the contents of a car. While it is true that in
former years the very small sizes that are now merchantable were thrown
on the dump, it is the fact that during that time much more lump coal was
produced and sold than at present, from which there was little breakage
or waste; whereas now that the demand for lump coal has very greatly
decreased and the coal has to be broken down to the sizes demanded by
the market and consumers, there is a considerable loss to the operator in
the unavoidable making of small sizes in the process of breaking down
and cleaning. The small sizes referred to, moreover, command but a
comparatively small price in the market, are sold entirely for steam pur-
poses in competition with bituminous coal, and net the companies but a
trifling sum, so that if such small sizes should be included as demanded,
it would be necessary in justice to the employers to reduce the price paid
the miner per car or ton.

The difference between the “miners’ ton” as it is known at the mines,
and the market ton of 2,240 pounds, is intended to offset the impurities
that are found in the mine car, and the loss by breakage in preparation, and
this difference varies in amount at different mines, according to the con-
ditions existing in cach.

As under the contract or piece work system, the miner employs and
controls his own laborer, who loads the cars in the mine, the miner usually
enly drilling holes, firing blasts and taking care of his chamber, the remedy
for any complamt in this regard is in the hands of the miner, who, if he
will stay in the mine a reasonable time and superintend the loading of the
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cars and see that rock, slate and other waste is not thrown in, would himself
remove any cause there may be for complaint for either the employers or
the miner. :

In reply to the Fourth demand presented, we assert that this Commis-
sion has no right or power to consider any proposition looking to an
agreement with or recognition of the United Mine Workers of America for
the reason that the letter of the Companies submitted to the President of
the United States, which is the only basis and warrant for the proceedings
of this Commission, expressly states that the Companies submit only such
questions of difference as exist between them and their own employees as
individuals, '

_ We assert emphatically, that we have never compelled or attempted to

compel, any of our employees to make or sign individual agreements, nor
interfered with or questioned the right of the men to form or join any
organization they may think it for their interest to affiliate with,andassert
that we have never failed to consider, and adjust as far as possible any
complaints made to us by our own employees, individually or by commit-
tees of their own number, chosen by them, irrespective of whether or not
they belonged to associations or unions.

We deny that agreements between employers and employees through
workingmen’s organizations are beneficial and successful in the bituminous
coal fields or elsewhere, and assert that any such agreement as a method
of regulating production would be and is injurious to the best interests of
the public.

We deny that unions of workingmen tend to better the discipline of
the men and to the improvement of their physical, mental or moral condi-
tions, and to the preservation of friendly relations between employer and
employee, but assert, on the contrary, that since the advent of the associa-
tion called “The United Mine Workers of America” in the anthracite
f:lelds, the workers there have become demoralized ; that those who have
joined the association have tyrannized over those who would not join and
«committed innumerable acts of violence and oppression since they forced
the strike in May last, in order to deter from working those who wished
to d_o so; that they attempted the destruction of the properties of the Com-
panies by calling out the engineers, firemen, pump runners, and others,
whose only work was to protect the properties from flood and fire, and
preserve them not only for the owners, but for the men when they should
resume work ; under the rule of the Union unnumbered petty strikes have
occurred since 1900 and the discipline at the mines where a large number
of the employees are boys, always inclined to be unruly, but admitted to
a vote and voice in the Union, has been so impaired as to make a marked
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decrease in the efficiency of the working forces and the productive capacity
of the mines.

Finally we assert that the great majority of the, “United Mine Work-
ers of America” are men employed in the bituminous coal fields ; that the
action of the Union is controlled by a majority vote in their conventions;
that the bituminous men largely outnumber and dominate the anthracite
men ; that few, if any, of the officers of the Union have had any experience
in the anthracite field, most of them who have worked at all having ac-
quired their knowledge of coal mining in the bituminous regions; that the
system of mining and preparation of coal is entirely different in the two
regions ; that bituminous coal is substantiaily the only competitor of anthra-
cite coal in the markets of the country, and that it is directly antagonistic
not only to the interests of the owners of anthracite properties, but of
every man and boy employed on those properties, that they should be led,
advised and controlled by an influence (guided, perhaps, by the employver

to some extent), that has not and can not have their interests solely at
heart.

T. P. FOWLER,
President, Scranton Coal Company,
and Elk Hill Coal and Iron Company.”

TO THE ANTHRACITE COAL STRIKE COMMISSION.

Tue Rerry or THE LEHIGH AND WILKES BARRE Coar COMPANY TO THE
Desmanns oF THOSE ANTHRACITE MINE WORKERS REPRESENTED
BY JouN MiITCHELL.

The Lehigh and Wilkes Barre Coal Company, replying to the de-
mands of John Mitchell, representing certain anthracite mine workers,
says:

First. That it owns twelve collieries situate in the counties of Lu-
zemne, Schuylkill and Carbon, and that it did operate, previous to the strike
inaugurated by the United Mine Workers of America, cleven collieries
and one washery, and that at that time it employed six thousand five
hundred (6,500) men in and about the mines.

Second. The demand for an increase of twenty per cent. upon the
price paid during the year 1901 to employees performing contract or piece
work is unreasonable and unjust. An increase of ten per cent. was made
in the year 19oo. To grant this demand and further increase these prices
by the amount named would add twenty per cent. to prices already recently
increased by ten per cent.
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There is no such similarity in the mining of anthracite and bituminous
coal as to make wages paid in the bituminous coal field a stafldard fc?r
wages paid in the anthracite coal field. The mining of anthracite coal is
not substantially similar work to the mining of bituminous cogl. The
present rate of wages in the anthracite coal mines operated by this.Com—
pany, making proper allowance for the difference in conditions, is not
lower than the rate of wages paid in the bituminous coal fields, nor is it
lower than the rate of wages paid in other occupations requiring equal
skill and training. The average annual earnings in the mines of this Com-
pany of men working the full time which they have the opportunity of
working are not less than the average annual earnings of men working
for the like time in the bituminous coal fields, nor are they less than the
average annual earnings of men working like time in occupations requir-
ing equal skill and training. Nor is the rate of wages in the anthracite
coal mines of this Company insufficient to compensate mine workers, in
view of the character and risk of their work. As respects the sufficiency
of the earnings of workers in the mines of this Company, to maintain what
is called in the demand presented by John Mitchell “the American standard
of living” and “a fair standard of living,” this Company asks that this
standard be defined, so the issues on this point may be more definite, but
it insists that it is easy for industricus mine workers working in its mines,
whenever work is offered, to maintain, with present wages, a standard of
living superior to that enjoyed by workmen in occupations requiring equal
skill and training.

This Company expressly denies that the wages of any workers in its
mines are so low as to prematurely force their children into the breakers
and the mills instead of being educated upon the earnings of their parents.
On the contrary, it alleges that boys are never employed in its breakers
except with the knowledge of their parents and upon representation that
such boys are above the lawful age at which they are permitted under the
laws of Pennsylvania to work. That the wages of industrious employees
in the mines of this Company are sufficient to enable them to maintain a
comfortable standard of living, and to prevent their being forced to send
their children prematurely into the breakers and mills, is evidenced by the
investments that they have been able to make of savings in homes, in build-
ing associations, in savings bank deposits, and otherwise, so that the towns
and cities adjacent to the mines of this Company, though containing a
large foreign population who have not yet adopted the mode of life com-

mon to American workmen, are superior to mining towns in other mining -
districts of the United States.
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Third. As respects the second demand that a reduction of twenty
per cent. be made in the hours of labor, without any reduction of earnings,
for all employees paid by the hour, the day or the week, this is in substance
a demand for an increase of twenty per cent. in the cost of labor. It is
unreasonable and unjust that any such increase should be made, and all
considerations affecting the demand for a direct increase of twenty per
cent. upon contract or piece work apply with equal force to this demand.

The certified miners, under present conditions, seldom work eight
hours a day. The greater cost in the production and preparation of an-
thracite coal for market is not the cutting of the coal. Many employees
are paid by the month; the pumping continues day and night; the ma-
chinery is expensive, and the cost of coal is largely conditioned on the
collieries running full time. The output is entirely dependent on the quan-
tity of coal a certified miner is willing to cut daily, and because of this it
is seldormn practical to work the full breaker time.

Any increase in wages will necessarily increase the price of coal to
the public, restrict its use, and seriously affect the ability of the industries
using it as fuel to compete with the industries using bituminous coal. It
will bear heavily on the workmen and necessarily oppress the general pub-
lic, and injure the general business of the country. Because of the injury .
to the mines by the strike of the United Mine Workers of America the
cost of producing coal has been greatly increased and a temporary advance
in price was made, but it would be objectionable to continue stich increase
when mining operations become normal.

Fourth. As respects both demands for this twenty per cent. increase,
whether by direct increase in wages, or a reduction in the hours of work,
the amount which can be paid for labor in the mines of this Company de-
pends not upon any arbitrary amount which is claimed to provide a wage
sufficient to maintain any particular standard of living, but upon the price
at which anthracite coal can be sold. Anthracite coal is sold in increas-
ingly close competition with other kinds of fuel, notably with bituminm}s
coal, gas and oil, and any amount which can and will be paid for fabor in
the mining and preparation for market of anthracite coal depends upon the
prices which the public are willing to pay for it in competition with other
kinds of fuel.

Fifth. As respects thé adoption of a system by which coal shall be
weighed, and paid for by weight, this Company states tl.xat it has had no
disagreements with any of its employees about the wc1gh1ng of coal. . The
payments are determined by the car, not by the ton, which cars are umfox:m
in size for the mine where used; and the rate per car is fixed for the dif-
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ferent veins in the several mines or collieries. It denies that there is any-
thing unreasonable or unfair in the method it has practiced in arriving at
the payment for the mining of coal from its mines, but avers that such
method is just and equitable.

Sixth. As respects the demand that the wages and conditions of em-
ployment shall be incorporated in an agreement between the United Mine
Workers of America and the anthracite coal companies, this Company
insists that this is not a subject which the Anthracite Coal Strike Commis-
sion should consider, and, on the contrary, alleges that this subject was
excluded from consideration by the terms of submission under-which the
Commission was appointed. :

The statement in which this Company joined, under which this Com-
mission was appointed, contained the following proviso:

“The managers of the coal companies are not willing to enter into
arbitration with the Mine Workers” Union, an organization chiefly com-
posed of men in rival and competitive interests, and they are not willing
to make any arrangements which will not secure to the men now working
and all now or hereafter wishing to work, whether they belong to the Mine
Workers’ Union or not, the right and opportunity to work in safety and
without personal insult or bodily harm to themselves or their families.”

The question whether this Company should, against its will, become
a party to any agreement between other anthracite coal companies and the
United Mine Workers of America, respecting wages to be paid and the
conditions of employment, is not before this Commission.

November 7, 1902.

Respectiully submitted,
Axprew H. McCLINTOCK,
De ForesT BROTHERS,
Counsel for Lehigh and Wilkes Barre Coal
Company.
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ANSWER OF THE LEHIGH COAL AND NAVIGATION COMPANY.

To THE MEMBERS OF THE ANTHRACITE COAL STRIKE CouM MISSION,
APPOINTED BY THE PRESIDENT OF THE UNITED STATES.

The Lehigh Coal and Navigation Company respectfully submits the
following answer to the demands of the miners :—

First.—The Lehigh Coal and Navigation Company is the oldest cor-
poration engaged ‘in the mining of coal in the anthracite region. It was
chartered in 1822, and was the successor of the Lehigh Coal Mine Com-
pany, which was organized in 1793. It also acquired certain rights on
the Lehigh River which were granted in 1818. It gradually improved
the slack-water navigation of the river, and finally completed the Lehigh
Canal, from White Haven to Easton, where it connected with the State
Canal (which it now controls), running to Bristol on the Delaware, twenty
miles above Philadelphia. It also built and owns the Lehigh and Sus--
quehanna Railroad system, running from Phillipsburg to Scranton, which
is leased for a share of the gross receipts to the Central Railroad Com-
pany of New Jersey. It owns and controls about 14,000 acrés of coal
lands in Carbon and Schuylkill Counties, which are estimated to contain
over 500,000,000 tons of available unmined coal. Its employees number
about 6,000 and its capacity of production is over 200,000 tons a month.
Its capital stock and funded debt amount to upwards of $32,000,000. All
of its capital stock and bonds were issued for full value, but although
its more important coal lands were purchased at a time when the country
was a wilderness, and all its lands have been acquired at moderate prices,
the dividends upon its capital stock to date only average 4.02 per cent.
The profit on coal mined by the company during the ten years ending
December 31, 1901, has averaged 11.09 cents per ton, after charging off
taxes on coal lands and depreciation, but not including any charge for
royalty which represents the value of the coal in the ground. Nor were
the rates of freight upon the railroad exorbitant, as is shown by the fact
that the company operated its own canal, but found it advantageous to send
the coal to market over the railroad, rather than by the canal. The build-
ing of the first blast furnace at Catasauqua, of the Crane Iron Company,
was promoted by the Lehigh Coal and Navigation Company in 841, and
the first development of the iron industry, and the subsequent development
of the cement and other industries which have replaced the manufacture
of pig iron since the exhaustion of the cheap ores of Eastern l?ennsylvania
and New Jersey, were only rendered possible by the supplies of cheap
fuel, and the moderate freights which have been given by the canal an.d
railroads.
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Second.—The demand for an increase of twenty per cent. upon the
prices paid during the year 1901 to the employees performing contract
or piece work is utterly unjustifiable, and the reasons given in support of
such demand are not founded in fact. The first and third reasons are
based upon the average annual earnings in the bituminous coal fields for
substantially similar work. .

(a.)  This company does not know what rate of wages 1is paid in tl"le'
bituminous coal fields throughout the country, but there is nowhere in

any fields “substantially similar work” to that which is done under con-
" tract in the mines of this company. The bituminous coal fields, extend-
ing from Pennsylvania to the Pacific, have no uniform rate of wages, :'md
the conditions are so different in different localities that it would be im-
possible to obtain, with any certainty, a standard which would be of any
use in copsidering the wages which should be paid in the mines of thx‘s
company. It is a fact, however, that miners of ordinary skill and experi-
ence have always been able to go from the mines of this company to any
other mining region throughout the country and obtain employment; but
with the exception of the very considerable number who have obtained
positions as bosses and foremen and superintendents in bituminous mines,
those who have gone from the mines of this company have invariably
returned. This was notably the case during the recent strike. Labor
was never in greater demand throughout the country, and any able-bodied
man could find employment upon the railroads or in the iron furnaces and
mills, or in the bituminous 'mines and slate quarries ; but those who went
to the bituminous mines found the conditions so much harder and so much
more disagreeable that they refused to remain, and so soon as work was
resumed nearly every one who had left the employment of this company
returned ; and one of the most serious difficulties which has occurred since
the resumption of work has been that so many of them have insisted that
those who have taken their places should be removed and that they should
be given their old situations.

(b.) The second, fourth, fifth, and ninth reasons, which allege in
effect that the present rate of wages and the average annual earnings are
less than in other occupations requiring equal skill and training, and not
sufficient to compensate the mine workers, in view of the dangerous char-
acter of their occupation, and below the fair and just earnings of mine
workers, are equally unfounded. The work of the miner in the anthracite
mines does not require unusual skill or training. A laborer of ordinary
intelligence could in the course of a few months learn all that is neces-
sary that a skilled miner should know. Under the law, a beginner is re-
quired to work two years before he can get a certificate as a miner who is
to cut and blast coal, but no such length of time is really necessary to
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qualify the average man for ‘the work. That the rate of wages is not
lower than that paid in other occupations requiring equal skill and training,
and that the average earnings are not less or insufficient to compensate
them in view of the character of their occupation, is apparent from the fact
that they have preferred, during many years, to remain in the employment
of the company rather than go elsewhere. About one-half of the meén
work inside and about one-half outside.

The wages earned per day, and the aggregate amount for the year
1901, are set forth in the statement hereto annexed, marked “Exhibit A.”
It will be seen that for a day of ten hours contract miners earned an aver-
age of $3.14 per day; skilled laborers, $2.31; unskilled laborers, $1.83; »
boys, $1.00 for work underground. The rates for outside labor average
as follows: Skilled labor, $1.96; unskilled labor, $1.28; boys, 77 cents.
The average annual earnings of adults were $475.25.

" They have some incidental advantages. Supplies are cheap, and the
climate is an exceptionally good one, and while working underground
the men escape the extremes of temperature which a farm laborer, a lum-
berman, or a workman in open quarries must encounter, and the experi-
ence of many years has shown that those who leave the anthracite mines,
attracted by the stories of higher wages paid in the gold and silver mines
of the Rocky Mountains, almost invariably return. In fact, very few
men who have worked for the Lehigh Coal and Navigation Company
have ever left it voluntarily, except those able to obtain official positions,
as bosses or superintendents in other mines and foreigners who had saved
a competence and returned to their homes in Europe.

(¢c.)  The further reason that the earnings are insufficient to maintain
the American standard of living, and to maintain a fair standard of life
upon the basis of present wages, and so low that their children are prema-
turely forced into the breakers, is entirely inconsistent with the facts, so
far as the operations of this company are concerned. It is mucl? to be
regretted that the members of the Commission had only time to visit the -
nearly worked-out portion of one of the collieries of the company, ar}d
were unable to see Lansford, Summit Hill, and other mining villages i
which the conditions of life are as favorable as are enjoyed F)y an Ameri-
can workman in any part of the country. Out of 3,043 families, 87:0 own
their own houses. Pianos will be found in 146, and house organs in 337.
The company owns and rents to its employees 671 houses, at an average
rental of four dollars and seventy cents a month. The character of' these
houses is fully up to the average in any part of th‘e country o?cupmd by
any other class of workmen. As a systematic .mzsrepresentatfon of 'the
facts in regard to the condition of the miners in the a:nthramte region,
photographs of the shanties and huts put up and occupied by foreigners
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(who are unwilling to pay fair rentals, and prefer to save the larger part
of their earnings, in order that they may return to their homes and live
in idleness) have been printed and widely published, and the attention
of the Commission was called from time to time to hovels of this char-
acter as illustrations of the way in which the men were obliged to live; but
if the homes of self-respecting miners, who have worked for this com-
pany from boyhood, as did their fathers before them, could have been
visited it would have been seen that they were living with the comfort
and neatness and conveniences of American civilization. It has been the
policy of the company to sell surface rights to those of its employees who
desired to put up their own houses, and for many years there has been a
~ steady demand on this account. The town of Summit Hill has a popu-
lation of about three thousand, and almost the entire surface, with the
dwellings, is now owned and occupied by employees of the company. This
borough and Lansford are lighted with electric light, both incandescent
for domestic use and arc lights for the streets, the electricity for these
lights being furnished by this company practically at cost. The incan-
descent lights in the dwellings in Lansford and vicinity number over 6,000.
It should be added that this company owns over one hundred houses which
were built many years ago, and which are much inferior to the present
standard, and these are rented at a rate of about two dollars and fifty
cents a month or less to those who are unwilling to pay a higher rental.
It is in all cases, however, a matter of choice and not of necessity that
any employee should occupy such a dwelling, and almost without excep-
tion these people are foreign born who do not speak the English language.
The families of the employees have ample school accommodations,
with capable teachers, and over three thousand children are in attendance,
while over seventy-five per centum of the whole fund expended in the
region is derived from taxes paid by this company upon its coal estate.
The law forbids employing boys under twelve years of age, but the com-
pany must rely upon the representations of the parents as to the ages of
their boys. In case of doubt, they are required to furnish affidavits, and
if any below the prescribed age do impose upon the officials of the com-
pany the number must be very limited. It is to be observed, also, that in
the preparation and handling of the coal there is an unusual demand for
the labor of boys. Slate picking is a very easy occupation compared to
the work. done by the boy upon a farm, and many are needed to take care
of the mine mules and other light work, and in this way the wages of the
housc'ehcfld are largely and legitimately increased. It is probably true
that it is by the combined exertions of the father and his boys that the
comt:ortable dvyellings which many of them occupy have been built and
furnished, but in very many cases the father has been able to send his sons
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to high schools or technical schools and to college for education. Since
1887 more than two hundred and fifty young men have gone from Lans-
ford and other villages in the neighborhood to normal schools and colleges
and become mining engineers, attorneys, chemists, dentists, architects,
ministers, and priests. )

As before stated, some of the foreigners prefer to live in a very nig-
gardly and squalid manner, so that they may accumulate the larger part
of their earnings, and return to Europe to live in idleness; but those who
have their permanent home in the region have at least $1,000,000 on deposit
in the banks and saving funds in the vicinity, saved from the wages earned
in the employment of this company. The annual remittances to their fam-
ilies and friends abroad, through agencies in the region and vicinity,
amounted to $150;000 or more. To this should be added the large savings
of the Italian laborers who generally remit through New York bankers,
and of Swedes who periodically send one of their number to Sweden ta
carry their remittances. In 1884 the company established a beneficial
fund, to which it has contributed the sum of $196,88g, and the employees
$154,768. . A .

When the strike of 1900 occurred, the employees of this company
refused to join in the strike or to become members of the Union. Re-
peated meetings were held, and appeals were made to stand by the men
“in the other sections, but they declined, and upon two occasions mobs of
sevéral thousand men marched into the Panther Creek Valley and drove
the men from their work. ‘ :

In recognition of their fidelity the Board made a contribution to the
beneficial fund of $25,000 as set forth in the following statement:

To the Employees of the Lehigh Coal and Navigation Company:

“ The officers and managers of the Lehigh Coal and Navigation Com-
pany desire to give public expression of their high appreciation of the
conduct of their employees during the recent strike in other portions of
the region. Their steadfast loyalty prevented the business and prosperity
of the community in which they lived from being interfered with, and by
working -they served both the Company’s interest and their own. Such
an exhibition of friendly feeling on the part of the men in the employ
of the Company is most gratifying, and it is confidently hoped that noth-
ing will ever occur to disturb the cordial relations which have so loqg
prevailed. In recognition of the courage and fidelity shown bY their
employees, the managers of the Company at their last meeting dlrect?d
that a contribution of $25,000 should be made to the Lansford Beneficial
Fund. '
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“This fund has been in successful operation since 1884, and is one
in which all the employees of the Company participate if they are so un-
fortunate as to be injured in the Comnpany’s service. This contrlbutfon
is in addition to the sum paid annually, which is based on the production
of coal by the Company. The contribution to this fund by the Company
and the men amount up to this time to upwards of $320,000, which sum
has nearly all been paid out under the rules and regulations of the fl%nd
to the employees of this Company, and the fund in its practical working
has proven to be one of the most worthy institutions.

*“The sum donated is to be invested in good mortgage bonds, and
heid in trust, and the income from the same is to be used to augment the
receipts of the fund.

LEWIS A. RILEY,
President.
“ PRILADELPHIA, Nov. 7, 1900.”

Since then, most of them have joined the union, and felt bound to
join in the strike when ordered last May.. No complaint was addressed
to this company; no grievance alleged; and no request for higher wages
made; but, without notice, the men left work in a body, against their own
will and judgment, because required to do so by the vote of the miners
employed in other coal fields. During the strike, many of them have ex-
pressed their anxiety to resume work, and many of them have assured the
soldiers and officers, who were on duty, that so far as they were concerned,
they would be glad to go back, if permitted to do so, and they were only
deterred and held back by being kept in a state of subjection by a small
minority of lawless men, who assaulted those who were at work, ter-
rorized their families, attacked their homes, and made it impossible for
any man to resume work unless sheltered and fed within the protection
of the company. There have been, of course, the usual protestations on
the part of the leaders of the union that they discouraged violence, but
they were easily understood in the sense which was intended, and a fresh
outbreak always followed a visit of the strike leaders to the neighborhood.
These brutal and savage crimes were only committed in the interest of the
strike ordered by the union. No personal animosity prompted or in-
spired them, but they were made systematically and repeatedly and delib-
erately in the interests of the strike of the miners’ union, and the miners’
union did nothing as an organization, to prevent them, nor made the
slightest effort to secure the arrest and conviction of the men guilty of
these outrages. On the contrary, it did what it could to shield and defend
them. A list of the events of this character, far from complete, will be
found in the Appendix, marked “Exhibit B.”
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T hird —The claim for a reduction of twenty per cent. in the hours
of labor, without any reduction in earnings, for all employees paid by
the hour, day, or week, would be peculiarly absurd if enforced as against
this company. In point of fact, the breakers of the company are only
able to run nine hours a day and not ten. ' The miners only work from
five to seven hours a day, and the real difficulty in the region is that con-
tract labor prices are too high, as the men get an amount sufficient for
their wants by working less than three-quarters of a day. The men em-
ployed by the day only work, as a maximum, nine hours, and as many of
them consume from half an hour to an hour in going to and from their
work to the foot of the shaft, they do not even work nine hours. Com-
pared to the work of the farm laborer or the man upon the railroad, the
hours of labor and the wages are much more satisfactory in the mines
of this company than in any other employment in Eastern Pennsylvania,
as is shown by the fact that the supply has always been equal to the de-
mand. As illustrating the influence of the excessive rates paid for con-
tract work, it may be said that during normal conditions in April of this
year the men working by contract only earned an average of $3.02 a day,
but when it became probable that a strike would be ordered, the-same
men earned an average of $4.46° a day.

Fourth.—The claim that a system should be adopted by which coal
should be paid for by weight “whenever practicable,” has no application
to this company. A geological map, made many years ago by Mr. Roth-
well, 1s hereto annexed marked “Exhibit C,” which will show at a glance
the general character of the veins in the property of the Lehigh Company.
Some of them are at places quite vertical, and are nearly always what are
known as steep pitching. Not only does each mine, therefore, constitute a
distinct problem, but the conditions in each mine vary. from month to
month, and almost from day to day. As no supervision can be exercised
over the miner engaged in cutting coal at the top of a steep chamber
or room, the work must be done by contract, and the only method which
has ever given satisfaction is to pay for the cutting by the lineal yard.
How much this should be can only be determined in each particular'c?.se
between the stiperintendent or mine boss and the miner. - When mining
is not paid for by the lineal yard, the contract is based on a price at 'the
~ breaker in cars. The cars used by this company are of unifOrm‘s§ze,
each containing one hundred cubic feet. The price paid varies according
to the condition of the vein, locality, degree of danger; etc;; etc.; th'e car
must be a full carload and be reasonably free from impurities ; no uniform
price per car could be fixed that would be fair. to the mingr or to the com-~
pany, but most.of the work is paid for by the lineal yard. Any method
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of paying for coal by weight, under the conditions prevalent at the col-
lieries operated by this company would therefore -be impracticable, and is
not desired. by either the employers or employees. There must be a bar-
gain made for each separate piece of work, and that this can be done to
the satisfaction of both sides is conclusively proved by the fact already
mentioned, that at the time of the strike in 1900 the employees of the com-
-pany refused to join it, and were almost unanimously opposed to that
ordered in May last.

Down to 1900 any differences of opinion between the miners and
the mine boss were easily adjusted by a reference to the mine foreman, or,
" if necessary, by an appeal to the superintendent, but since the strike of
1900, and the men have been induced to become members of the miners’
union, they have been much more disposed to be unreasonable and make
trouble, and the adjustment of prices to be paid for contract work has not
always been easy, and in consequence of the advance in wages, they have
been able to earn the same rate of wages as formerly by less work, so that
the result is that the output of the mines has been considerably reduced.
Some influence, believed to be that of the union, has led the men to reduce
the production, but notwithstanding this difficulty, it remains true that
the only way in which wages can be satisfactorily measured is by contract
for the work done, which necessarily varies from mine to mine, and
sometimes between breasts upon the same gangway, and even upon the
same breast, from day to day. :

Fifth—To the demand that there shall be an agreement between the
United Mine Workers of America and the anthracite coal companies, this
company respectfully calls attention to the fact that the statement under
which the Commission was appointed declared that the managers of the
coal companies were not willing to enter into arbitration with the mine
workers’ union, for the reason that that organization was chiefly com-
posed of men in rival and competitive interests, and were not willing
to make any arrangement which would not secure to the men then work-
ing, or then and thereafter wishing to work, whether they belonged to
the mine workers’ union or not, the opportunity to work in safety, without
personal insult or bodily harm to themselves or their families.

This company desires to reiterate the objections then specified, and
say that it would not have consented to appear before the Commission if
it had not understood that it was not to be asked to enter into an agree-
ment with the mine workers’ union. In addition to the reasons urged
by the representatives of the operators against entering into any such
agreement, there are some peculiar to this company. The conditions of
mining in the Lehigh and Schuylkill regions are quite different from those
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which exist in the Wyoming and Scranton districts. While this company
has no objection, therefore, to its own employees organizing among them-
selves, it has always objected and does object even to an organization
which includes other anthracite fields, working under different systems
of compensation, as a result of which its men are ordered upon.strikes
by reasons of controversies in which they have né interest. It is unrea-
sonable and unjust that the mines of this company should be shut down
because of a quarrel in a mine in Luzerne or Lackawanna Counties, and
it is absurd that a question in dispute in its minés should be determined
by the authority of miners in the bituminous coal field, who are interested
to have the anthracite mines shut down in order that they may them-
selves work full time in their mines.

It would be still more inexcusable that-any outside authonty should
assume to interfere in the discharge of an employee. Every freeman has'
the right to quit work. when and as he chooses, and the employer must
possess and be able to exercise the reciprocal right of discharge if he is
to maintain discipline; and in a business where property of such vast im-
portance, and the lives of hundreds, are at the mercy of those engaged
in running the engines or hoists or in charge of the ventilation, it would
be criminal for the owners to abdicate their duty and surrender their right-
to discharge any man in their employ at pleasure; and if this company
has been erroneously advised to the effect that no such question has been
submitted to the Commission for its consideration or decision, it respect-
fully prays to be permitted to withdraw from the submission which other-
wise it would gladly make.

All of which is respectfully submitted.

Tre Leuxica CoarL AND NavigatioN COMPANY,

By
LEWIS A. RILEY,
Prestdent.
SamuEeL DICKSON,

Counsel.
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EXHIBIT A.

Waces oF MINERS.
/7

STATEMENT SHOWING the earnings of the employes of the Lehigh
Coal and Navigation Company for one year, based on the time worked
during rg9or, the number of the several classes of workmen, and the
rates paid being taken from the pay roll for the first half of May,
1902 :— '

A.—INSIDE THE Munes.

L . of Dai " Earpi
- Description. exgﬁo)?ees. agth;:tv&l: per &25’
Contract MINErS.. . v vereennnnreeennananns 822 $3.144 $1,955 57
Other skilled labor........... eereranaans 107 2.81 1, ,833 17
Unskilled Iabor....oveviiiennnnenenonnnns 1,082 1.83 1 888 56
BOYS: e eninieiranniienieieneeiiieas 114 1.008 "114 68
Totale s coevrereaianreereiaaiinenns 2475 ... $5,591 98
. No. of & Annual Average an-
Descrtptxop. e& 1?loya .3 n:;lr cﬁil;l;;ns’s ;gflem%
Contract miners.......oveveierneeriananan 235 $459 568 95 $788 84
Other-skilled 1abor.eeienenerrnnrnnnnnenn. 241 393 508 97 556 71
Unskilled 1abor. .. e cvvvvveevnninnnnnnnnn. 216 407 928 06 305 28
BOyS. ottt 208.75 ~3 989 45 210 00
7 $1,285,021 88 $519 20

Average annunal earnings of the 2,361 adults employed inside,

$534. 20.
Average daily earnings for a day of ten hours, of the 2,361 adults
employed inside, $2.32.

B.—Oursipe THE Mings.

Description. ; No. of Daily aver- Earnings

) ] employees. age rates. per day.
Skilled labor..........cociiiiiiiiianl, 605 $1.96 $1,185 80
Unskilled labor.............oiiiiiiLess, 1,279 1.28 1,687 12
BoySeesrenavernennn. Ceererrtieesaeantas 61 1T '585 97

B 2,645 cees $3,408 89

. e ‘ No. of da. Annual Average an-

Description. omployed. " 'porclases.”.  Dualesmings

Skilled labor ....conviiiiiiiii, 216 $826,005 00 $539 00
Unskilled labor.....oveeiiinniinrennnna. 258 422,876 96 380 24
Boys..... Ceeitessaniiecesanas Meeeeenies 208.75 122,821 24 . 160 78
Total couvvnneennnnnioen, Ceansiiene $870,798 20 3329 22

N Avexéage annual earnings of the 1,884 adults employed outside,
379-2 :
Average daily earnings of the 1 884 adults employed outside, $1,499.
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SumMARY A aND B.

Aver, daily Aver. annual

o « m g:r eann{xgs per
. empioyee.

2,861 adults, inside..... eenen Che et aeeie et $2.82 ;5??4 13
1,884 adults, outside.........cooiii i, Cerens 1.499 397 28
4,245 adults, inside and outside........c.ccovvveiiiiiiiannnia., 1.955 4715 75
114 boys, inside.....covvievninnn... Ceererireraiesreenia, $1.006 $210 00
781 boys,outside..a.ooceiein il i e, i 160 73
875 boys, inside and, outside...........oovviiiiiiinn.., .80 167 16
4,245 adults, inside and outside.............. et ieeeiaeiieea $1.955 $475 75
875 boys, insideand outside. .. ... ..o o i i E(Tﬁ? $167 73
5,120 employees, inside and outside...........i.cvviviivareen,, 1758 421 06

During the months of August’'and December heavy rains occurred,

drowning out a number of mines and resulting in loss of working-time,

equal to thirty days for all the collieries.
The 5,120 employees represent 3,043 families. -

The average total daily wages paid by the company was equal to daily average

Per family. .oeen e e e o
2,158,885 88

Total amount paid the employees of the company in 1901 was. ..‘ .......
Had not two floods reduced the working time by about thirty days, the amount
paid would have been about.......co ottt e

$2 06

2,355,142 69

Approximate value of property owned by employees past and present

of Lehigh Coal and Navigation Company:

Approximate Assessed
value, value.
Lansford coovvenennnnn., Ceeeaaieaes e e $1,054,956 $175,826
Summit Hille e e viiiiineiincarires corenanannss soonerens 844780 107455
Mauch Chunk township.....occceeaiecasnnss Creriaenaienean 504,990 84,165
Rahn toWNShIP. v .evenervnianneriarronsrorsreseracesrsnees 304,540 248,730
TaMaqUAL . ceeeereenenennnns J P P 862,780 152,270
0 e eveeetttaaaeanas $2,871,946  $763,446
Movugy ow Deposit.
First National Bank, Mauch Chunk........ Cereeecanenaran o vevnenrenieees $800,000
Second National Bank, Mauch Chunk...... tevenaeanes cesrenrinees Veeaaens 350,008
Linderman National Bank, Mauch Chunk....... eeidesnsresrraeitesaanaens 185,000
First National Bank, Lansford.........c.. 0.0 ceerennas veeaens vaerersians 13:3),330
First National Bank, Tamaqua......cc.oeeeorarostoenanonrmrsecenscsureiaaes 8;3,000
Tamaqua Banking and Trust Company........ feveseeninanines Ceeneeesennt ‘1500,000
Savings and Building funds and other deposttones. R S ETPERYYIL ;
e VR PR LR Ciersarenensoaaes $2,580,000
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Tt is safe to say that at least one million dollars of the above deposits
is the property of employees of the Lehigh Coal and Navigation Com-
pany, and represents savings from wages earned in its employ. Of the
.3,043 families now furnishing the employees for the company, 870, or
nearly 27 per cent., own houses. In 146 of these houses pianos are found.
In 337 of these houses organs are found. Churches and schools within
the boundaries of Lehigh Coal and Navigation Company’s territory :

CHURCHES.
LANSIOrd. . ot vevnverracsansaroserssssnasensantassonsenscassasssesassonssenssan 12
SUMMIL Hillee s eveuneneiorenancasasrresacssascosscesasassansesvsssansaassasnas 7
Mauch Chunk township...cuoveeviinivieannnintiiiicnenesieetrratorenenannnnns 8
RANN tOWNSHID. c e veeenereenenenersnreneaserersocscnsarssssasaasssrraccnsesaces 6
East Ward, Tamaqua......uvoveeeennarneaaasd R 1
TOtal vvesievnnanenresssssarecisoosansssesssrerasassocasssssssanssansenon 29
ScHOOLS
Teachers. Scholars.
1 1o« 28 1,120
Summit Hill, o ovnvinee it iii it ta e 16 812
Mauch Chunk township..eeeeieseseervereeieirercrereearaconaarnss 18 476
Rahn fownship. .. cvieiiiinniniininieesireiiiiaiiiiiiiaiiiaenen. 17 682
East Ward, Tamagua. ..covvieueinsoniniansanveeresasianessvnonsss “ 8 140
TOtalS. s e e s asanaee e iiiiiteriiuerereieri e b areanaaas 18 8,179
EXHIBIT B.

List or Riots, Assaurts, aNp OTeER OVERT ACTS ON THE PART OF
StrikERS IN THE LEHIGH CoAL aND NavicaTioN COMPANY
- TERRITORY.

[There are many minor cases that were not made note of and many
Hungarians, who continued at work, have been beaten without attention
being specially called to the fact, fearing that if they would tell they would
be subject to further abuse.]

May 16th.—A large body of strikers surrounded the men loading stock
coal at Hauto, and threatened that if they did not cease work they
would be stoned to death. Since then these men have been fed and
lodged by the Company, all the while working and living under a
strong guard day and night. :

June 2d.—The engineers and firemen were called out on strike. Many
of them did ‘not immediately desert, but through intimidation and

_fear of assault, they were afraid to continue at work In the course
of a week but few remained at their posts.
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June gth—At Nesquehoning, houses of engineers. remaining ‘at work were
stoned.. . - - L v

June--5th.—Briggs; the: engineervat-Ney.5;. at-night in the presence of his
wife-was threatened: withtbedily-harse i tie'did not cease working.
His wife was: thrown: into: Hysteries.v: .+ . _

June 8th.—A. large-meeting» of strikers'was held in Lansford Opera House,
at which Mitchell was: expected to speak. As a result of the meet-
ing, the next morning (June gth), large gangs of strikers congre-
gated on the street corners as early as three o'clock and by threats
and by intimidation turned back many men on their way to work.

June 11th.—Sheriffs of Schuykill and Carbon counties were asked to re-
store peace. A young man, named Ackerman, in going to work at
Lansford Shops, was surrounded by a large mob, and hit a terrific blow
in the face by a big Hungarian. ‘

June 16th.—Mobs kept a number of stable bosses at home, thus prevent-
ing them looking after the stock. '

June 12th.—Mobs made midnight calls at the houses of men away at work
to frighten their wives with threats of blowing up their homes with
dynamite if they did not persuade their husbands from going to work.

June 13th.—Merchants, butchers, milkmen and bakers were warned by

. committees of strikers not to furnish the necessaries of life to the
families of men at work or suffer the penalty of boycott.
Hungarians working at No. 10, captured in Tamaqua by Coaldale
strikers, and marched to McAdoo. To make the journey as painful
as possible to the marched men, pebbles were put in their shoes by
the strikers. ' . '

June 28th.—Martin Poinitski was beaten by strikers because he persisted
in working. Both he and his wife were assaulted while on their
way home. .

June zgth.—Hungarian workmen were kidnapped by strikers and forced
to walk to McAdoo. ' ‘ o

June 3oth.—Clay gang was stopped from going to work.  Policemen

‘ escorting men to work in the morning were attacked by mo.bs. Coal
and iron policeman Harris, in getting off a trolley ‘car 'whllle on the
way to his home, was surrounded by a mob and accompanied as far
as the door of his house. Threatening to follow into the house, he
drew his revolver and drove them away. Later on, ‘he was arrested
and put under bail for carrying a concealed deadly weapon.

Four coal and iron policemen, in trying to make arrests at noon,
were surrounded by a mob, pushed around, beaten, and one badly
wounded. A Hungarian was kidnapped and marched to Tamaqua
by Coaldale strikers. The man was badly beaten. Thomas Barr
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and Henry Shaeffer, coal and iron policemen, in protectmg a Hun-
garian going to work, and attacked by a mob, were interfered with
and beaten. The policemen swore out warrants against the leaders
of the mob, who were released under light bail.

John Pashuta was forcibly taken off the pavement on Rldge Street,
Lansford, and marched down the valley toward Tamaqua. He was
beaten; kicked, and dragged by his heels, and left for dead by the
roadside. He is still. disabled- through the severe treatment given
him, and the doctors say his injuries are permanent. . .

Chief of Police, Chester, and Assistant Superintendent, Snyder, in
endeavoring to rescue Pashuta were surrounded by the mob, thrown
to the ground, jumped upon and robbed of their revolvers.

]uly 5th.—At the baseball park Lansford, stones were wedged in the
"guard rail of the trolley road. This same place was blocked a num-
ber of times afterward. S

July 7th—W1lham Black, a workman at Surnmlt Hill, while coming out
of the hall of the P. O. S. of A. was surrounded by strikers.and
marched to Coaldale, and there by order of the Secretary of the Coal-
dale local, was taken to a club room where he was abused and obliged
to swear that he would not go to work again.

After he had taken the oath, the -officers discovered that it Would
not be safe to let him get into the hands of the mob outside of the
building, so he was finally taken out the back way by some- of the
prominent strikers and given his liberty.

July 8th.—Elmer ‘McCready and Samue! Nevins, Jr., two young men

~ working at Colliery No. 4, were assaulted and beaten by a body of
- strikers.. E1ght or ten of the strikers being known by the young
men, they were arrested but they were relea.sed by the Justxce, puttmg
them. under light bail.

July oth.—M. B. Weidleich, a coal and iron policeman, was surrounded
by strikers on a street of Lansford, at dusk, marched to Coaldale,
beaten, shamefully abused and stripped.of all his clothing but his
drawers. In this condition he walked to his home, a distance of
several miles, which he reached in an exhausted condmon He was
confined to bed for several weeks by his mjurles

July 10th.—James Smyrle, a brakeman, 11v1ng at Summlt HllI Just as he'
was leaving his home in the morning, was captured by a mob of
strikers. and .marched .to Coaldale. He was badly beaten, had his
nose broken, and was. nearly- stripped nude. He reached home with-
out shoes and but little clothing. Smytle was laid up for a week or
more on account of his injuries.
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July 1oth.—The Sheriff of Carbon County applied. for troops, and to im-
press the Governor with the great need of them, a committee of Lans-
ford citizens went to Harrisburg and made a personal appeal to the
Governor that he send troops to the Panther Creek Valley to protect
life and property, and which at that time he refused to do.

© July 13th.—Samuel Meese, a stableman at Nesquehoning, was chased by
an angry mob of strikers. To escape them he took refuge in the
house of a friend.

July 14th.—Harry Hornsberger, a coal and iron policeman, stationed at
Lansford Shops, while going to work and still within forty feet of
his door, was assaulted by strikers and threatened with death if he
did not desert his post. Hornsberger had one of his assailants,
Daniel S. Lewis, arrested and put under bail. ‘

July 26th.—John Heugle, a brakeman working for the company, living
at Hauto, was captured by his neighbors, strikers, and marched tow-
ards Nesuehoning. Word being phoned to Lansford Office of the
kidnapping of Heugle, a force of policemen boarded an engine, over-
took the mob and rounded up 47 of them. All were brought to
Lansford and put in the lock-up. Later in the evening when the
door of the lock-up was opened to take the prisoners to the Squire

for a hearing, with the aid of a lot of Lansford strikers the greater
number escaped. However, all were finally put under bail to appear
at court.

July 26th.—The wife of Heugle while trying to help her husband escape
from the mob, was knocked down and jumped upon by George
Jyumber, a striker. Jyumber was arrested and put under bail.

July 26th.—In the evening Arlington switch was half thrown open and
blocked with stones and iron. This was discovered by a motorman
just in time to prevent a serious accident. _

August 4th—Rioting at Summit Hill. A number of workmen were
beaten and a trolley car was held up. ) ‘

August 11th.—Thomas Reeves, conductor, was pulled off his car at Sum-
mit Hill by a mob of strikers. ' )

August 18th—Pay Sharpe was killed at Nesquehoning: by William
Ronemus, whom he was assaulting. Troops were again asked for,
and a battalion of the 12th Regiment arrived at Lansford the next
morning. During the day they located permanently at Manila Grove.

August 23d.—Rails on trolley road, on Coaldale grade, were greased.

August 23d.—A Hungarian was abused and assaulted by strikers-on the

pipe leading to Lansford Office. .
August 24th—The guard rail on curve at baseball park was filled up with

stones and blocked. - .
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August - 25th.—Peter-King, a non-union man, was robbed- by strikers.on
Centre -Street; Lansford, while on his way to work. To avoid being -
mobbed he-goes-to-his home bitt once a week.

August 25th.—William Henry was not allowed to leave his house by a mob
‘of strikers, and was kept in until August 27th.

August 26th,—Thomas Barr and Edwin Fritz, coal and iron policernen,
were badly beaten by a mob of strikers in Coaldale. Seventeen- strik-
ers were arrested for this offence.

August 26th.—Mrs. Samuel Pollock, the wife of a workman, was abused
by strikers and her clothes torn off her while on the streets of Lans-
ford.

August 26th.—A Hunganan named Shoemaker, was badly beaten by the
strikers in Lansford.

Aungust 27th.—Two trolley poles, on the Summit Hill grade, were sawed

* off. Two trolley poles between Lansford and Coaldale were dyna-
mited. The rails on the grade east of Coaldale were greased.

August 27th.—A bullet was fired by strikers into the house of W. C.
Henry.

August 28th.—A detachment of soldiers was sent to guard the house of
Henry. They remained on duty the entire night.

August 28th.—Strikers started two cars of sills down the Summit Hill
grade. The cars derailed near No. 4 breaker and were completely
wrecked. The lock and chain on a switch was taken off and thrown
away.

August 29th.—Strikers in early morning, at Lansford Opera House,
jeered and hooted the soldiers. The soldiers making a charge on the
strikers drove about 40 of them into the opera house, many in their
haste breaking windows to get in.

August 29th.—John Kelly and Frank and John King, strikers, while in-
sulting soldiers, were captured and put in the guard house.

August 3oth—~W. C. Henry being surrounded by a mob, drew his re-
velver to defend himself,

September 4th.—The trolley track to car barn was blocked with stones,
sills and beer kegs, requiring ten ‘minutes to clear away the obstruc-
tions.

September 12th.—A Hunganan workmg at No. 4, was caught by strikers
near Lansford Shops and terribly beaten about the head. In a semi-

- conscious state he wandered to the camp at Manila Grove, where
the ‘soldiers dressed his wounds. Two other Hungarxans were as-

‘ saulted by strikers in Lansford and badly beaten.

September 13th.—Through the accidental discharge of a carbine a Hun-
garian laborer was killed at No. 4 colliery.
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September 16th.—The behavior of the strikers, who interfered with the
funeral of the Hungarian accidentally killed at Colliery No. 4, which
took place from his boarding hous¢ on West Bertsch Street, Lans-
ford, was most disgraceful. They held up the funeral for an hour
and a quarter, insulting the preacher of the Lutheran Church, to
which the Hungarian belonged, while conducting the services, and
threatening the pallbearers with severe punishment if they attempted
to remove the corpse from the house. At the graveyard a mob of
about 1,000 gathered to hoot and jeer, and when the grave was partly
filled up, desecrated it. :

September 17th.—Thomas Richards, serving as a coal and iron police-
man, in order to escape neighbors who werespersecuting him and his
family, moved to a quieter part of Lansford. His moving was greatly
interfered with by the strikers.

September 18th.—Charles Loftus, another coal and iron policeman, while
moving to another part of town, was interfered with by the strikers.
His family were offered all sorts of insults. By hooting, jeering and
dancing around the wagon, and by prodding the team of mules, they
caused a runaway, with the result that a piano on the wagon was
dumped off onto the street and badly damaged. Not satisfied with
this, they further damaged the piano by throwing stones at it.

September 27th.—Strikers surrounded the house of John Hunsicker, living
at Summit Hill, and to keep him from going to work threw stones
at the house, breaking in the windows. A detachment of soldiers
was sent to protect him on his way to work.

September 2o0th.—Archie and James McMichael, while taking a boy to
worlk at Lansford Shops, were surrounded by a mob of strikers, who
were throwing stones. Archie McMichael with his revolver dis-
persed the mob. ’ _

September 30th.—W. C. Henry, to have peace, was obliged to move out of
his own house into one he rented in the East Ward of Lansford. i

September 30th.—Crowds of strikers congregated at the corner of Bertsch

" and Center Streets and the corner of Ridge and Center Streets, Lans-
ford, waiting to interfere with workmen going home from work, were
dispersed by soldiers sent for that purpose.

October 1st—A train of coal cars were derailed at No. g switch. The

- strikers, learning of the derailment, assembled in large ngmbers, and
in various ways interfered with the railroad men in getting the cars
on the track. The mob became so violent that a detachment of sol-
diers were called for to disperse #. : L
Mrs. Bristricke was cook in the No. 10 stockade during the strike.

Before going to the stockade she lived with Mike Nickles; and left all
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her belongings in his house excepting what she needed at the colliery.
Nickles and his wife also took work at the colliery and while so em-
" ployed locked up their house. Upon their return from the colliery, they
found their home had been entered, and the contents destroyed. The
legs of beds and tables were sawed off, trunks were broken beyond re-
pair to get at the contents, the bedding was ripped tO pieces, and the
clothing belonging to Nickles and family, Mrs. Bristricke and several
other boarders at work in the stockades, maliciously destroyed. The
sleeves of coats and legs of trousers were cut off, skirts torn apart, furs cut
to pieces, and portions of all burnt up by building a fire in the middle
of one of the rooms on the first floor, which burned a large hole in the
floor.
To protect property and workmen, to keep the pumps running, and
to load and prepare coal, 323 men were kept in stockades, and boarded and
lodged. The greater number of these men did not get away from the
stockades for months. ‘

In addition to the above, there were 5 cases of kidnapping, many riots,
many cases of assault and battery, and any number of cases of intimida-
tions. '

ANSWER OF THE INDEPENDENT OPERATORS OF THE LACKAWANNA
AND WYOrING REGION.

Scranton, Pa., Nov. 6, 1902.

To T ANTHRACITE CoAL STRIiKE COMMISSION :

Gentlemen—We beg to.submit the answer of the independent oper-
ators of the Lackawanna and Wyoming region to the demand of our
employees for a higher rate of wages and shorter hours. To their demand
for a uniform increase of 20 per cent. for contract miners, and an equiva-
lent increase to all other help employed, in the way of shorter hours,
we affirm that the scale of wages now in force is such as to enable the
diligent-and skillful miner to earn more per hour than any class of labor,
skilled or unskilled, employed in the cities and towns wherein our mines
are located. : : : o

Previous to the advent of the Union of Mine ‘Workers, the hours
of labor and the number of cars produced per shift were optional with
the miner, and his daily or annual earnings were entirely under his own
control and varied with his idea of the proper standard of living. Since
the‘ advent of the Union of Miners, the hours of his labor have remained
entirely optional with him, allowing him to work as few hours as he may
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see fit, restricting him only to a certain number of cars to be sent out in
any one day. We assert, and it is our purpose to prove to the entire sat-
isfaction, we believe, of your Honorabler Commission, that the rate of
wages now paid per hour to the contract miner, if he is diligent and indus-~
trious, is greater than that paid to any skilled or unskilled labor in the
cities: or towns in which he lives, and are sufficiently ample to furnish
him means not only to educate his children and live as becomes an’ Ameri-
can, but also to enable him to lay by sufficient means to support himself
in his old age. .

If we are successful in the presentation of facts and figures to your
Honorable Commission which will substantiate our contention, we believe
that the rate of wages paid and the hours worked should not be disturbed.

We herewith answer in detail the statements presented by the miners
to your Honorable Commission:

First~—The present rate of wages is much lower than the
rate of -‘wages paid in the bituminous coal fields for substantially
similar work. o
This is not a statement of fact. The earnings per hour of the anthra-

cite miner are greater than the earnings per hour of the bituminousminer,
as can be shown by comparison. '

Second—The present rate of wages is lower than is paid in
other occupations requiring equal skill and training.

In presenting our answer to this statement it is difficult, for obvious
reasons, to determine upon any class of labor which is suitable for purposes
of comparison ; notwithstanding that it requires less pl:epar:jttory training
to qualify a man to be a licensed miner than is required in any of-the
other skilled trades. Despite this condition it will be shown by comparison
that the earnings of the miner per hour equal and in most cases 'excee'd
the wages of the skilled workman in other brar;;hes of trade in this
vicinity. :

Third—The average annual earnings in the anthracite coal
fields are much less than the average annual earnings in the
bituminous coal fields for substantially similar work.

This statement is practically answered by our reply to the first de-
mand. From the fact that the miner controls his own time of employ~
ment, the equitable way to arrive at his wages is to qon§1der ﬂ: numt::
of hours he works per day, which, as we have stated, is entx-r y }m "
his own control. We believe that we can show to the satisfaction o yo:d
Honorable Commission that, based on the actual number of hours worked
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by the miner in any one year, his annual earnings are greater than the
annual earnings of the miner in the bituminous field for the same number

of hours.

Fourth—The average annual earnings in the anthracite coal
fields are much less than the average annual earnings for occupa-

tion requiring equal skill and training.

To answer this statement we beg to call the attention of your Hon-
orable Commission to that which we have already stated with regard to
the amount of time which the miner puts in at his work. As we have
said, the miner controls absolutely his own time. The rate of wages he
is paid is high, and whether his bulked earnings for a year are larger or
" smaller than those of occupations requiring equal skill and training is
a condition for which the time the miner is willing to devote to his work
is responsible, and for which the operator in no wise can be held to account.

Fifthi—The rate of wages in the anthracite coal fields is in-
sufficient to compensate the mine workers in view of the dan-
gerous character of the occupation, in relation to accidents, the
liability to permanent disease, the big death rate, and the short
trade life incident to this employment.

We submit that this statement is misleading and incorrect. (a) The
rate of wages paid in the anthracite field is commensurate with the danger
of the occupation, and is moreover much higher than the rate of wages
paid in other occupations which statistics conclusively prove are ‘more
hazatdous. (b) So far as the deleterious effect of coal work on the general
health of the miner is concerned, we beg to submit a paper herewith
attached (Exhibit A) which is signed by a number of miners employed
at a certain colliery in this city.

ATTENTION, VOTERS.

To the Voters of Lackawanna County:

We, the undersigned miners of the Sloan mines, do hereby recom-
mend for your consideration the candidacy and nomination of Llewellyn
M. Evans for the office of Mine Inspector. We, as men employed under
. him, can conscientiously speak of him with full appreciation of his worth
as a man and official ; we hereby testify that the general condition of the
Sloan mines is second to none ; the ventilation is certainly perfect, as there
is an abundance of air in every section of the mines ; in other words, in
the faces of the chambers where the men are employed.



207

The Sloan mine is a reopened one, and from the old condition it
has been completely transformed to the pride mines of the anthracite coal
fields, and Llewellyn M. Evans is the gentleman who accomplished this
transformation. Mr. Evans is a skilled .and competent mining surveyor
and in laying out the mines and grading the roads he has done this work
with much pride and care; there is not a place on the main roads where
the men and boys or mules need get their feet in water; there is plenty
of space on each side of the car tracks for the safety of the men and boys
from the danger of moving cars, and the driver boys can turn their mules
around a car with safety in any section of the mines. Mr. Llewellyn M.
Evans, while he is strict and careful, is decidedly just. He having had
21 years of practical experience in all departments of mining, from door
boy to his present official standing, he is a competent judge of good work
and its worth; he does not violate any agreement made between himself
and his men; he is always ready to grant a fair day’s pay for a fair day’s
work ; he has passed all the technical examinations pertaining to mining
with high markings. .

The voters of Lackawanna County are well aware that there are to
be two Mine Inspectors nominated and elected, and, in consideration of
Mr. Llewellyn M. Evans’ fairness between the workmen and the company
and his practical worth and ability, we, the undersigned miners of the
Sloan mines, ask with all fairness to Mr. Evans, and to do credit to the
office, we urge each and every voter in the county to.vote for Llewellyn
M. Evans as one of your choice for the important office of Mine Inspector.
Republican primaries, July 8, 1902, from 4 to 7 p.m.

We, the undersigned, have worked in the mines the number of years

as follows. Respectfully, - )
: MINERS OF THE SLOAN MINES.
Michael J. Hogan....... 22 years. Toney Friday...........12years.
William T. Bonetto...... 20 “ Jno. Butt......oeeinnnnn 52 7
Jno. W. Lewis.......... 38 “ David J. Powell......... 4
Jno. H. Williams. ....... 40 Jno. D. Gallagher....... 36 0
Jas. Davis.............. 45 “ Wm. Charles........... 2
John Loliskie........... 10 Wm. Mchchplas ....... 7
Owen Davis.......... .25 * David' M. Davies........ 6
Watkin Davis......c--.. 49 ‘Woalter D_elmer .......... 1y
Thos. Moore. ..cc..c....7  © Jno. Lewis.....convees 8
Joseph Bradbury........ 24 “ David Reese............ 2r
Richard R. Richards..... 24 “ Morgan Lewis.......... 23
William N. Thomas..... 20 Wm. N. Lewis..voco.en 13-
Franklin Heller......... 5o “  Solomon Jones.......... 28 °
Lewis Jenkins.......... 1 “  Thos. W. Jones......... 45
- Evan Jenkins........... 47 - Wm. J. Davies..........25

William Jomes.......... 45 Gomer Hughes..........35
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John Price.........ntt. 40 years. Patnc\lir Dérllclm e 2g years.
. W. Laister..,........ 36 . Jno. MéNi :h ;‘lg.s ...... 27 -
Thos. J. Davis.......... 38 ; gast.rick By A
Wil oo & TJohn McNI ..ol 0
%{r;:ixara R. Thomas..... 2z “ ]Tegry })rif:ﬁ%) .......... 41;;7; -
8. cvvninnns I “ os. J. Lamb.......... :
X:Vh?s'. %h&ﬁ::sl? .......... 4{5) “ Wm. Driscoll........... 15 .
Thos. W. Noyle ........ 2z ¢ Jno. Kenney.-........... 2 *
Wm. J. Morgan.........29 John Gallagher.......... 15 "
Wm. E. Jones.......... 30 Mark Provovich.........15 -
Evan T. Jones.......... 28 ¢ ?;vid léedjmond. sesee500 7
no. Hughes........... 15 ¢ os. E. Jones......... 40
ljﬁ\bsalomng Jones....... 50 “ Thos. Creans........... 25 :‘
Robert Stenner.......... 45 ¢ John Bartley............ 25 °
Thos. L. Jones. ......... 29 “ Mike Liman. .. EEEETRE 15
David J. Williams....... 38 -« Edward R. Jenkins...... 25 .
Llewelyn Davis......... 30 Thos. F. Howells. .......15 -
Jno. T. Lewis.......... 50 Lawrence Burns........ 50
Wm. Thomas........... 1o * Peter Gallagher......... 1z ¢
Jas. Edmundson.........30 ¢ Daniel Hefferon.........20 “
Miles Delmer........... so U William Hopkins. .......22
Jno. T. Davis........... 13 “ PatrickB].lRainey ....... 25
Evan Edmunds......... 35 ¢ Thos. Butler............ 27
Henry M. Davis.........15 “ John Carroll............ 15
Owen Jones....... e 30 “ Luke Scott............. ig “
Jno. Jones.............. 30 Edward Bryant......... 5 “
Jno. A. Phillips. ........ 30 “ Thos. Jones............. 27 “
Michael Joyce........... 8 Steve Boston............ 15 ¢
Owen Williams. ........ 20 “  Edward Jenkins.........24 ©

Morgan D. Hopkins. .. .. 33 ¢

Sixth—The annual earnings of the mine workers are insuf-
ficient to maintain the American standard of living.

We have already shown wherein the miner himself controls entirely
the number of hours which he shall work, and so directly the bulked earn-
ings which he receives per day or month. Moreover, we claim, and have
stated, that the opportunity is afforded the miner to earn sufficient wages
to educate his children, lay aside a provision for his old age, and live mean-
while according to the American standard. If, with these conditions '
obtaining, the miner does not live according to the customary American
standard, we believe it fair to assume that the manner of his living is that
which he elects as his own standard. The high plane of American living

is due entirely to the thrift, industry and economy of the great mass of
American people. : - W
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Seventh—The increased cost of living has made it impossible
to maintain a fair standard of life upon the basis of present wages,
and has not only prevented the mine workers from securing any
benefit from increased prosperity, but has made their condition
poorer on account of it.

In answering this statement, we beg to refer to our reply to the state-
ment immediately preceding, and to state in addition: that, assuming that
therce has been an increase in the cost of living, it is an increase which
falls on all alike. In this the miner’s circumstances are no worse than
those of others. There has been a general advance in wages in the past
two years, and in this the miner has shared in common with the other
trades. Again we find the miner on relatively the same footing as others.
A condition exists, however, which makes the miner’s condition in the
labor world preferable to that of the followers of other occupations, in
that he retains to himself the opportunity and privilege to increase his daily
wage by his own effort, to a much greater extent than almost any other
skilled workman.

Eighth—The wages of the anthracite mine workers are so
low that their children are prematurely forced into the breakers
and mills instead of being supported and educated upon the
carnings of their parents.

This statement we deny absolutely. Where the children of the' miners
are prematurely forced into the breakers and mills, it is due entirely to
the disposition of the parents, for the fact remains that many of our }1105t
prominent and progressive professional and business men have_ been mln?rs
themselves, or are the children of miners, and in their educational quah.ﬁ-
cations they arc easily the equals of their associates whose start in life

was from other surroundings.

Ninth—Wages are below the fair and just earnings of mine
workers in this industry. _
This is fully answered in our foregoing answers to statements.

Tenth—The ten—hour_déy__i‘ss'detljir’nental,to' the health, life,
safety and well-being of the mine WOfk‘e.rs‘..l o i
In answering this question we:b cxefer_;your anorablie:_ omum
sion again to the paper ma:kgdi_E_x ibit Ao 6o arid
Whether ten hours: work; perda d,eitrmental to- health, life
general safety is a proposition: W ich:15:4Dp!

;cable - to. all avocations, _aﬁg .
iinin; ' fatter to be determine:

is not confined to that ofmmmg afone I ‘s mattand be dete

by statistical research ‘ax;dvthe‘-.o ysicians antuan =

@
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Eleventh—Shorter hours improve the physical, mental and
moral condition of the workers.

This is purely a sociological question with which the. coal operatf)rs
have nothing to do. By this we do not desire to be understood as assuming
an attitude of entire indifference to the physical and moral welfare of the
mine workers, but we reiterate that the proposition is one which sociolo-
gists are better qualified to deal with than business men. The operators’
concern in this controversy is to arrive at a satisfactory basis upon which
the mining of coal can be proceeded with by the payment of a fair rate
. of wages to the mine workers.

Twelfth—Shorter hours increase the intensity and efficiency
of labor.
Another sociological question. Shorter hours also increase the cost
of production. '

Thirteenth—The tendency of National and State govern-
ments, of organized trades and of production generally, is toward
shorter hours. ‘ '

This is the result of a nearly universal disposition among men to work

no more than necessary in order to maintain such standard of living as
they find most conducive to their own happiness.

Fourteenth—A working day of eight hours is sufficiently
long for the best interests of the working man and of the com-
munity. '

This is another sociological question.

1. Measurement by the legal ton wherever practicable is

the only honest and just system of measuring the earnings of the

mine workers.

This is not a statement of fact, and it must be admitted without argu-
ment that it is just as fair to mine coal by measure as by weight.

If a legal ton was made the standard in ascertaining the earning of
the miners instead of the present practice of making twenty-seven and
one-half hundredweight to thirty hundredweight the standard, it would
not make the slightest difference in the miner’s pay, as he would simply
be paid by the hundredweight instéad of by the ton.

If he were paid the same price for twenty hundredweight, or a legal
ton, as for twenty-seven and one-half hundred weight to thirty hundred-
weight, it would be an increase of 40 to 50 per cent. in wages, and we
submit that this claim for a legal ton is a very thinly disguised effort to
secure 40 to 50 per cent. advance in wages. :
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2. When the operators sell or transport coal it is on the
basis of a legal ton of 2,240 pounds.

) .The question at issue in this controversy is whether the miner is re-
cetving fair wages for the labor he performs, and we submit that this
question does not enter into the controversy at all.

3- The excessive ton was originally intended to compensate
the operator for the waste of the small sizes of coal which were
dlscargied, but which are now utilized and sold, and therefore
there is no present necessity for the use of any other than the
legal ton. '

This statement has no bearing on the question at issue. If we under-
stand aright, the questions before your Honorable Commission are to de-
termine whether the mine worker is receiving a fair and just return for
his labor. In the adjustment of this question we believe that the only
points to be considered are: (a) The nature and character of the work
performed; (b) The hours of employment; (c¢) The wages paid, both
with respect to the cost of living, and in comparison with the rate of
wages paid to other skilled labor. o

These questions we have answered, but we again respectfully submit-
that the above statement is irrelevant and not a question at issue or of
concern to the mine workers. We, however, might note that when this
standard was established the market took from 20 to 40 per cent. of lump
coal and a large percentage of grate coal, but, owing to changes in methods
of burning and the substitution of soft coal and coke in iron making, the
demand for lump and grate coal has practically disappeared. Now we
only have market for egg, stove, nut and the smaller sizes.. The grinding
down of the lump and the grate to the smaller sizes entails a waste equal
to the gain made by the selling of the smaller sizes. As a matter of fact,
the records of many companies show that twenty-seven and one-half hun-
dredweight to thirty hundredweight, according to the different kinds of
coal, is barely sufficient, owing to the breakage in preparation and foreign
substances sent out in the car, which run from 20 to 4o per cent., to produce
a ton of marketable coal, including pea and buckwheat. .

4. The adoption of this system would remove an incentive,
both to the operator and the worker, to cheating and dishonesty,

~ and would allay jealousy among the miners and prevent unjust

discrimination and favoritism. _ )
This is an absurd statement, and does not enter into the quesnon n
It is as easy to cheat, if the desire to do so is present,

ontroversy at all. ) s
; Y and it is impossible to keep a dishonest man

in weight as in measure,
honest.
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5. The change of the present system to the one asked for
would prove a strong factor in allaying suspicion and discontent
among the mine workers.

This is simply a repetition of a former demand, and we desire t.o r.e1t—
erate, as we have stated in our answers to former demands, that it is a
poorly disguised effort on their part to secure an advance of 20 to 50 per
cent. in the price for their labor in addition to the demand for 20 per cent.
in wages which they have already made, and thereby increase 2 wage
scale already above that of other employments requiring vastly greater
skill and intelligence and years of apprenticeship at extremely low wages,
as against a short term of apprenticeship-at high wages required to make

an efficient miner.

1. The anthracite mine workers should not be compelled

to make or sign individual agreements, but have the right to form

such organizations and choose such agents and officers as they

desire, to act collectively instead of individually wherever they
deem that their best interests are subserved thereby.

We do not deny the right of our employees to organize for purposes
of mutual advantage and benefit to themselves, and to act collectively
when their best interests may be served thereby. But we do deny the
right of any interference with the individual for the purpose of preventing
him from entering into any agreement he may see fit for the sale of his
labor, a right guaranteed him under the Constitution of the United States.

2. Agreements between employers and employees through
workingmen’s organizations and the ordinary method of regu-
lating production and wages in the bituminous coal field and in
other large industries are beneficial, successful and in keeping
with the spirit of the times. '

This is absolutely disputed by the operators in the bituminous region.
3. Unions of workingmen tend to better discipline among

the men and to the improvement of their physical, moral and

mental condition, and to the preservation of friendly relations

between the employer and employee.

To the statement that labor unions improve both the morals and dis-
cipline of their members, we answer that this may be true when applied
to some organizations. But when applied to the Miners’ Union as now
conducted, we enter a most emphatic denial, and propose to introduce evi-
dence showing that prior to the advent of the organization known as the
Un'ited Mine Workers. of America, it was considered bad form to kill or.
maim a citizen who attempted to exercise the right to sell his labor, guar-
anteed him under the Constitution of the United States. We also propose
to show that the vast number of brutal murders and beatings committed
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during the past five months show that the teachings of the Miners’ Union
has brought about such moral obliquity as to cause its members to believe
themselves justified in these acts of violence, and we will prove that the
officers and the members of this Union have justified this course by de-
fending both by counscl and by procuring bail those who have been guilty
of these atrocious acts. In regard to discipline, we offer to prove that the
dictation of the Miners” Union as to whom we should hire, and particularly
as to whom we should discharge, has resulted in such absolute and con-
tinued insurbordination of employees in the anthracite mines as to bring
about absolute reduction in efficiency of from 10 to 20 per cent. This
can be conclusively proven by the daily production per man as shown by
the Mine Inspector’s Report of 1899, and compared to the same production
of 1901. These statistics in some instances show a falling off of 20 per
cent., entirely due to lack of ability to enforce discipline by discharge.

4. Expericnce shows that the trade agreement is the only |
effective mcthod by which it is possible to regulate questions
arising between employer and employed in large industries, and
that a trade agrcement is the only possible way to establish the
relations hetween the employer and the wage worker in the an- -
thracite field on a just and permanent basis, and as far as pos-
sible to do away with any cause for the recurrence of such
difficultics as those vou now (the Anthracite Coal Strike Com-
miission) have been called in to settle.

We deny this statement and offer to show that for twenty years prior
to the advent of the Miners’ Union, the miners had been able to maintain
a standard of hour wages higher than any other class of employees with-
out regard to skill required. This they have done during long periods of
depression in business, We will show that during some of these periods
the bituminous miners have been forced to accept as low as one dollar
per day, while at the same time the men engaged in anthracite mining
received from forty cents to one dollar per hour. We will show that this
scale of wages has been maintained without the help or assistance of any
labor union or organization whatever, and practically without strikes or
lock-outs. We will also show that since the advent of the Miners’ Union
we have had seven months of complete idleness, and many, many days and
weeks of idleness at individual collieries as the result of the attempt of
the Miners' Union to manage and control the operators’ business in the
matter of hiring and discharging men. We believe that we will be able
to prove such tremendous losses of life and money as the direct results
of the methods of this particular union as to convince your Honorable
Commission that it is inexpedient to do any act which may contribute
to its continued existence. ‘
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STATEMENT OF THE NON-UNION MINE WORKERS.

TO THE ANTHRACITE COAL STRIKE COMMISSION.

TrE Non-UnioN Mine*WorkERs WE REPRESENT PRESENT TO THE SAID
CoMMISSION THE FOLLOWING STATEMENT OF THEIR DEMANDS:

First. For an increase of twenty (20) per cent. upon the price paid
during the year 1901, to employees performing contract and piece’work.

Second. For a like increase of twenty (20) per cent. upon the prices
paid during the year 1901, to employees paid by the hour, day or week.

This request for increased wages, rather than decrease of hours of
labor, is earnestly urged because such increase of wages will apply to the
class of labor now receiving least pay at the mines, and being, therefore,
the class which is especially in need of increase of wages. Instead of desir-
ing a reduction in the hours of employment, we insist upon a right to work
as many hours as we choose, and as opportunity affords, so as to better
our conditions and increase our earning capacity; and we insist that the
operators shall not conduct their mines in such a way as to favor certain
workers in certain chambers, and places of labor, to the detriment of
others who are willing to work. At the same time, we insist upon the
right of any of us to do as much work as the opportunity in the particular
mine affords or offers, even though it may result in less work being done
by another employee, who, through indisposition, is not willing to work
when the opportunity affords, or by reason of any contract with the Mine
Workers’ Union restricting his own class of labor.

Third. We demand the adoption at each colliery of whatever
methods may be necessary and practicable to secure for the miner 2 mini-
mum rate of 60 cents per ton of 2,240 pounds upon all coal sold from said
colliery, the differentials now existing at the various mines to be main-
tained.

Fo!n‘th. We protest against the making of any agreement between
the United Mine Workers of America and our employers, determining
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what wages shall be paid to us, and what shall be the conditions of our

gm[_)loymem. or pretending to deal in any respect whatever with our rights
or interests as mine workers,

Fifth. We .eamestly protest against any agreement being made by
our employers with the United Mine Workers of America, for the reason
that any agreement, if made, will render it impossible for us to continue

to earn our living by our labor in and about the mine in which we are now -

employed: or to which such agreement applies, and will subject us and
our families to all manner of abuse, violence, outrage, and probably murder,

Sixth. We insist that it shall be an indispensable condition to any.

dealing whatever with any members of the Mine Workers’ Union of Amer-

ica in the anthracite coal fields that they shall be effectually required to
desist from all manner of annoyance to us and to our families, and shall
permit us to exercise our right to earn our living in any lawful-manner
we choose, and under any conditions which are mutually satisfactory to
our emplovers and ourselves.

Seventh. We protest against any rule, limiting or restricting the
number of cars to be furnished to a contractor, miner or lIaborer for the
purpose of loading the same, whether such rule be made either by the oper-
ators, the United Mine Workers, or by the mutual agreement of both of
them, providing that the fumishing of the increased number of cars to
any contractor, miner or laborer does not in any way restrict the number
of cars to be furnished others, and we insist that a rule shall be adopted
and strictly enforced, compelling' drivers in the mine or those having charge
of the management and distribution of the mine cars to the miner, con-
tractor, and laborer not to favor any particular miner, contractor, or laborer
in such distribution to the detriment and exclusion of other contractors,
miners and lahorers. '

Eighth. We believe it to be an inalienable and undoubted right to
work when we can obtain it, and to receive as compensation for it the best
pricc we can obtain. And we further believe that the laws of the land
vouchsafe to us protection from insult, outrage, violence, molestation or
interference in the performance of our labors, and in order that we shall
not be disturbed in the free and full exercise of these rights, we most re-

spectfully urge that the assertion of them be made a part of the finding

in this proceeding.

R,
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Ninth. In our effort to earn a livelihood for ourselves, our families,
and those dependent upon us, we have been most éutrageously interfered
with.. Qur homes have been assaulted, and the lives of ourselves and those
dear to us threatened. On our way to and from work we have been stoned,
clubbed, beaten, insulted, jeered at, and the same course of outrageous
treatment has attended us at our places of employment. In order that we
might to some extent be protected at our work, our employers have been
obliged to have guards constantly with us, and in many instances it became

- necéssary to escort us to and from work to our homes. The sheriffs and
their posses have been obliged to issue proclamation after proclamation to
preserve the public peace, and it became necessary to increase their deputies
and forces to a large number in and about all the collieries in the anthra-
cite mine region, with a view to insuring the public tranquillity. By rea-
son of the destruction of life and property and the gravity of the situation
in and about the coal fields, it became necessary for the Governor of the
Commonwealth of Pennsylvania to order the State troops to the places of
violence and disorder.

And this serious and outrageous course of conduct towards us was by
no means confined to our homes and. places of employment. It followed
us everywhere. We have been hung in effigy in public places. The
vicious and unlawful boycott has been practiced to such an extent upon
us, that merchants dealing in the necessaries of life have been forbidden
to furnish us, even with food and clothing. . In church, where we worship,
the service has been interrupted by members of the union because of our
presence there. Our names have been published in conspicuous places
as being “unfair” and enemies to labor. In very many instances, we have
been obliged to stop work on account of fear, and we have been in constant
terror.  All kinds of crime, even murder of our comrades and fellow-
workmen, have been committed, for no other reason than that we insisted

upon our right to work, and against this course of conduct we emphatically
protest.

Tenth. We hereby guarantee to abide by the decision of the Commis-
sion on all questions decided by them, and agree that whatever conclusion
it reaches, the same shall be final and conclusive.

Non-Union MiNE WORKERS.

By Josn T. LE;NAHAN,
Josers O’BrIEN,
Attorneys.
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APPEAL OF HILLSIDE COAL AND IRON CO.’S EMPLOYES,

To Theodore Roosevelt, Presidént of the United States; William A. Stone
Governor of Pennsylvania; B. B. Odell, Governor of New. York ; Sen-
ator M. S. Quay, Senator Boies Penrose, Senator Thomas C. Platt,

Messrs. Baer, Thomas, Olyphant, Truesdale, Fowler, Markle and
Walter :

Fores'yéei’t the ;rgll)'loyes of .thte H.illside ?oal and Iron Company, at the
y and Clifton cqlherles, in meeting assembled, do hereby unani-
mously adopt the following:

. W'hereas, in the summer of 1901, John Mitchell held a series of pub-
lic meetings in the anthracite region, at which he suggested that certain
demands should be made by the mine workers in the spring following,
and telling them to go on strike if not granted ; and

Whereas, at a convention held at Shamokin in April last, a strike was
called by the said John Mitchell, representing the United Mine Workers of
America, affecting the anthracite mining in the State of Pennsylvania, to
take effect on May 12th; and :

Whereas, since that time a partial suspension of mining and ship- ~
ping of anthracite coal has been in force, affecting a large number of our
people and causing those interested to try to discover some way of reliev-
ing the situation ; and '

“Whereas, another suspension was called by Mr. Mitchell, represent-
ing the United Mine Workers of America, of the engine drivers, pump
runners and firemen, which had it been successful would have drowned the
mines and caused the mining of coal to be practically impossible for an
indefinite time and some of the properties to have been forever destroyed;
and '

BOYCOTTED, THREATENED AND ASSAULTED.

“Whereas, to avert such a calamity, and recognizing that we had been
justly and honorably dealt with by our employers in times past, we, the em-
ployes of the Hillside Coal and Iron Company, many of us having grown
gray in their service, remained at our places of duty, and by so doing suc-
ceeded in keeping the mines at Forest City from destruction ; for this we
have been boycotted in the community, ourselves and our wives a.nd chil»
dren insulted in public and private, our lives threatened and assallet.i, our
daughters and sisters dismissed from their employment as teefchers in the
public schools, we have been hounded through the sFreets by no.tous mobs,
stoning us and calling out ‘Kill them! necessitating the calling out of

troops for our protection ; and
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“Whereas, it appears that pressure is being brought to bear on our
employers rather than on the party that planned and called the suspension,
and that through such pressure action might be taken affecting the future
peace and welfare of our fellow-employes, our wives and children; there-
fore be it

LET NOT LOYALTY BE REPAID WITH INJURY.

“Resolved, That we ask our employers, the honorable gentlemen
named above, and our fellow-American citizens that no compromise or
terms of settlement be at any time considered that shall cause loyalty and
- faithfulness to be repaid with danger and injury to ourselves and families;
That we are unalterably opposed to becoming members of an organ-
ization that cannot and does not control its members from using the unlaw-
ful means of boycott, riot, intimidation and bloodshed to obtain its ends
and objects, as exemplified in this and other strikes called by the United
Mine Workers of America here and elsewhere;
That we ask that you consider the threat made time and time again
that we will be forced out of our homes and employment and hounded out
of the community ;

REMEMBER THE MURDERS AND OTHER CRIMES.

That we ask you to remember the murders of Beddall, Sweeney,
Winston and others ;

That we ask you to remember the partial list of outrages committed,
herewith attached, as recorded and tabulated by the press:

‘Killed, 14 ; severely injured, 42; shot from ambush, 16; aggravated
assaults, 67 ; attempts to lynch, 1; houses dynamited, 12; houses burned, 3;
buildings burned, 10; washeries burned, 3; stockades burned, z; riots, 69;
works dynamited, 6; trains dynamited, 1; railroad bridges dynamited, 4;
railroads seized, §; trains wrecked, 6; attempted wrecks, 9; trains at-
tacked, 7; strikes in schools, 14;’

NO UNION MAN EVER EXPELLUED FOR COMMITTING A CRIME.

That we ask you to remember that no one was ever expelled from
this organization for committing a crime, or for conduct unbecoming a man
- when such conduct or crime was against a non-union workman ;

That the association employs attorneys to defend, and, if possible,
to free members arrested for crime;

That, John Mitchell’s denial notwithstanding, the organization at the
Edwardsville and Shamokin conventions placed itself on record as sanc-
tioning strikes being called at any colliery employing any non-union help,
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thereby attempting either to force us into the union or out of our employ-
ment, This, we contend, is contrary to the letter and spirit of the Consti-
tution of our country and contrary to American manhood and citizenship.

We submit that it is a matter of record that several strikes took place
in the Wyoming region during the year 1901, in the endeavor to force men
into the union,

That we ask out employes to tell John Mitchell and his lieutenants,
and all others, that when they say the coal and iron police, commissioned
to protect the men that are now working and the property of the mining
companies, are a lot of thugs and criminals, they are telling what they
know, or should know, is falsehood. We have at Forest City forty-two
coal and iron police sworn in to protect the men and property here. They
are all old residents, and there are no better or more respected citizens i
the community. ’

That we believe all organizations should be forced by the strong arm
of the law to adopt only lawful means to their end.

THE SAME RIGHT TO WORK THAT OTHERS HAVE TO QUIT.

That we believe we have the same right to remain at our post of duty
as others have to desert it ; and we respectfully submit that we should not
be assailed or made to suffer for doing what we believe is right to our man-
hood, right to our families, right to our employers and right to the nation.

That we freely and unsolicited acknowledge fair and honorable treat-
ment and conditions of employment from the hands of our employers, at the
present time and in the past, and submit as proof that strikes were un-
known in our community up to the time of the coming of the paid agents
of the U. M. W. of A., some three years ago, and that since that time
it has been nothing but strikes and threats of strikes. )

That we ask all, and especially our employers, to carefully consider
that the situation demands, in our judgment, a final solution now, not a
compromise, as, though wishing to be faithful and loyal, we do not feel
that we should be called upon to again endure the pain, insult and danger
to ourselves and families that we have endured during the last five months,
and that a compromise would be insufficient and contain no safeguard to
the public that a suspension of the mines will not again affect their mter-

ests as vitally as it does now. (Signed),
“HuGH JOHNSON,

“BENTAMIN MAXEY,

“JoaNn PARKYN,

“RoBerT DUNN,

“J. G. WEsTCOTT,
«Committee of Employes of the Hillside Coal and Iron Company.”
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MR. MITCHELL AND THE WILKESBARRE CITIZENS' ALLIANCE.

The Citizens’ Alliance, of Wilkesbarre, is an organization formed some
time after the beginning of the anthracite strike, the avowed purpose of
which is “the maintenance of law and order throughout the anthracite coal
district of Wyoming Valley.” In an address which he delivered before a
convention of District No. 1, U. M. W. of A., at Nanticoke, on July 10,
Mr. Mitchell referred to this organization. He said :

MR. MITCHELL ATTACKS THE CITIZENS’ ALLIANCE.

Mzr. Chairman, Gentlemen of the Convention: I sincerely regret that
pressure of work, and absence from the coal fields has not permitted my
enjoying the pleasure of attending the various sessions of your conven-

. tion, especially at a time when questions of grave import, not only to your
constituency, but also to the entire population of the anthracite regions,
were under consideration. But I am not vain enough to believe that either
my presence or my absence would in any perceptible degree affect your
action. : .

I am sure that the ineffaceable recollection of the conditions under
which you and your constituency have worked during the past twenty-
five years would deter you from legislating unwisely, and would inspire
you to actions designed to protect and uplift those you have the honor
to represent. It may not be amiss, however, for me to make a few com-
ments upon the situation as it presents itself to me, and also to point out
some of the means that are being used to discourage and injure you. The
coal operators have organized a press bureau, and are constantly sending
out through it what purport to be interviews with, and statements from
them, while, as a matter of fact, there is not a coal operator in the entire
region who will stand responsible for any of these statements, all of which
are evolved from the mind of a young man who, in his zeal to serve the
cause of capital, and injure the workers and citizens of the anthracite field,
has overstepped the bounds of discretion, and has made himself and his
newspaper articles a source of much amusement to the public in general.

CALLS IT AN OPERATORS’ ADJUNCT.

The operators have also organized another adjunct, under the name
of the Citizens’ Alliance. I am sure I do not know how many citizens are
members of this mysterious organization, as so far only one has had the
manhood or the effrontery to acknowledge his membership. I, of course,
hesitate to criticise men for doing anything that they have a legal right to
do; but when an organization of the citizens of any community is formed,
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the alleged purpose of which is the maintenance of law and order, and
when it develops that the entire energies of the organization are being
directed against the coal strikers, it arouses a suspicion—to say the least—
in my mind that the name of the association is a misnomer, and the alleged
purpose a cloak under which certain so-called citizens have joined forces
with the coal operators in a dammnable attempt to crush the miners’ union.
In fact, the press agent of the Citizens’ Alliance is not a citizen of this
country at all, preferring to continue his allegiance to a foreign power.

Is it not rather strange that this organization was not formed at any
time during the past twenty-five years, in which the anthracite coal com-
panies were blacklisting, boycotting and driving from their homes and
families all men who dared assert their rights and join a labor organiza-
tion? Again, did anyone ever hear of the Citizens’ Alliance proceeding
against the coal trust when it threatened to close the mines of the independ-.
ent operators by refusing to give them railway cars, simply because some
independent operators had granted an eight-hour day to their firemen in
the strike one year ago? Moreover, has this great Citizens’ Alliance at-
tempted to prevent the illegal efforts that the coal corporations are making
to cause the defeat of every candidate for membership in the legislature
of the State of Pennsylvania who advocated or favored labor measures in
the last session? _

If men have a right to belong to an organization, and if the organi-
zation is formed for good purposes, why do not its members come out
in the sunlight like men, and acknowledge and be proud of their member-
ship in it?

A COVERT THREAT.

However, gentlemen, let me say that we know more about the per-
sonnel of the Citizens’ Alliance than its members think we do; and when
this strike is over, some of those who are playing fast and loose with the
cause of the mine workers will find it extremely difficult to account for
their conduct. '

Personally, I stand always, and under all circumstances, for law and
order. Our organization advocates a full and complete observance of
the laws of our country; and I want to declare emphatically that as law-
abiding citizens, as patriotic, liberty-loving Americans, the members of
the miners’ union are second to none. While there may be some among us
who have transgressed the law, let me say that the proportion of law-
breakers in the ranks of the miners is no greater than in' the ranks of the
business, professional, or any other element in our country.
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And now, gentlemen, permit me to warn you, and through you the
mine workers of the anthracite region, that no attention should be paid
to the silly reports that are being sent out announcing that the strike is
about to collapse, or that our men want to resume work. These same pre-
dictions, emanating from exactly the same source, have been made through
the columns of the press each day during the past month, and yet every
mine is idle. Let me say that every mine will remain idle until this strike
is won.

In all my experience in the labor movement I have never participated
in a strike in which I felt so confident of success. If our membership will
stand, as I know it will, we shall, in the not distant future, achieve a vic-
tory, and shall settle for all time the right of the coal miners to receive—
for honest labor and unremitting toil—at least a sufficient wage to enable
them to live, maintain and educate their families, and enjoy a few of the
pleasures of our civilization.

CITIZENS ALLJANCE WRITES TO MR, MITCHELL.

The day after Mr. Mitchell made this speech the Citizens’ Alliance sent
him the following letter: ;
Wilkesbarre, Pa., July 11, 1902.

Mr. John Mitchell, President of the United Mine Workers, Hotel Hart,
City. : -

Dear Sir: A body of citizens residing in this city and adjoining places
has formed an alliance whose purpose is the maintenance of law and order
throughout the anthracite coal district of Wyoming Valley. To this end
the alliance proposes to enlist every agency that can contribute toward
healthier public opinion concerning those fundamental rights which form
the basis of civil liberty as inseparably connected with American institu-
~ tions. We recognize the fact that in the United Mine Workers’ strike
there are extremists on both sides, but we believe that the conservative
men among the operators, and among workers, should act in union with
conservative citizenship among those who are necessarily neutral in this
labor war. Because at the outset of the struggle you uttered words of -
caution to your followers, by which you advised peaceful methods as the
only ones calculated. to lead to success, and because you are the general in
command of the largest force of belligerents now in the field in this coun- -
try, we address this open letter to you.

We hope thereby to obtain from you not only a reiteration of your
advice for peace, but also a definition in clear and unmistakable terms of
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the acts from which strikers should abstain. Trades unions, such as the
U. M. W., when conducted in the strict spirit of American personal liberty,
~ are among the most tremenrdous powers for good that exist in this land.
They have gained in numbers and in sympathy, so that to-day no man who
is not altogether blinded by self-interest can fail to recognize and concede
the fact that these organizations appeal to, and find ready response from,
the hearts of men in all walks of life. If these unions will trust for their
growth to an advancing public sentiment, and to the justice of their cause,
each succeeding year is likely to find them more firmly intrenched. in
public confidence, and’ more thoroughly protected by progressive legisla-
tion. But these unions ought to be impressed by the fact that they can
succeed only if they subordinate all their acts to the Golden Rule, which
is most concretely expressed in the maxim: “So use thy own rights that
thou dost not trespass upon another’s.” ‘

RIGHT OF EVERY MAN TO LABOR OR NOT.

It is the right of every man to join with his fellow men in lawful
organization; to labor or abstain from labor on such conditions of wages,
hours and circumstances as he, in the privacy of his-own judgment, may
approve; and he may resign some portion of the right to private judg-
ment to the body or union with which he has joined, and agree that he will
exercise his rights only in accordance with the judgment of the union.
So, also, it is the right of every man to remain outside of an organization,
and to preserve his individuality. Until a man is convinced that his own
best interests lie more in the welfare of the class to which, through his
occupation, he belongs, he has the legal right and the moral duty to act in
accordance with his own private judgment.

Your organization has declared a strike, not only of the miners and
others concerned directly in mining, but also of pumpmen and steammen,
whose only duties are the protection and preservation of the very property
about which the interests of all the other strikets are centered. You will,
perhaps, admit that a war measure to destroy the mines might not univer-
sally be accepted by the judgment of disinterested outsiders as the exer-
cise of the highest wisdom in a strike whose purpose is only the better-
ment of labor conditions. The tendency of war among civilized people
during the pas'i three hundred years at least, has been to prevent unneces-

sary and merely wanton destruction.

“pprE LAST VESTIGE OF PERSONAL LIBERTY HAS GONE.”

But supposing you approve this phase of the strike, we cannot' con-
ceive that you will fail to see that among men who sympathize with work-
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men in their united struggles for better conditions there are many who
will unhesitatingly express dissent from a policy that seems destructive,
and who will be ready to give every aid necessary to prevent its success.
Such a man is not a criminal. Neither has he forfeited the right to live.
The highways should be as free to him to go to and from his labor as to
any man. Those are criminals who gather together in mobs to turn back
the laborer through what has been miscalled persuasion, but what we all
know to be for the purpose of terrorizing him by assault, calling “scab,”
. hanging him in effigy, torturing wife and children, destroying homes and
property, and by other forms of intimidation. It is these acts which have been
widespread. through this community that have made this strike one of vio-
lence and terror instead of peace and order toward all those who actively
dissent from these methods employed for furthering its success. These
demonstrations have paralyzed government and have established mob rule
~ as the ally of your organization, which, through its leaders, asserts a re-
spect for law. When in addition, Kuklux letters, signed by “committees
- of union men” and by “representatives of locals,” are sent through the
mailand otherwise, threatening innocent personswith arson, murder, and
other bodily harm, merely for associating with, or living by, the side of
other workmen, a condition of society has resulted in which the avowed
criminal rules, anarchy has supplanted law, and the peace which prevails
is the peace of fear. When butchers and bakers may not supply meat and
bread, when the doctor may ot attend the sick, the druggist may not dole
out medicine, and the priest may not minister, either to those in health,
or to those at death’s door; when public officers may not perform public
duties, when teachers in the school may not teach, or be appointed, except
by the consent of strikers, or their sympathizers, then, indeed, the last
vestige of personal liberty has gone, and society must be rebuilt upon a
basis of submission to the tyranny, not necessarily of majorities, but rather
of a band of men who will not hesitate to employ every means of intimi-
dation as a lawful instrument of control. In the end the U. M. W. of A.
and every man in it, can better afford to lose this strike, if the battle is
fought out under the law, than to hope for gain by other means. In our
view, the former gives it the only chance of winning.

ANARCHY WILL CERTAINLY BE REPRESSED.

Anarchy, turmoil and terror will in the end certainly be repressed, be-
cause the mass .of American citizens (and among them we class the U.
M. W.) are not yet ready to surrender to those forces. We are under the
impression that the U. M. W. claims to be not only an executive force,
Tepresenting its members in their combats with employers, but also an edu-
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cational force that will raise its members to a higher citizenship, It is a
well-known fact that a considerable proportion of its membership are men
- who have in recent years come to these shores from countries in which
civil liberty and the right of private judgment and participation in govern-
ment are practically unknown, and in which when evils become great there
is no resource known to them except force. These men have come to this
land, and most of them have cast their lot with us for good and all. They
themselves will have to be molded to, and their children will become in
bone and sinew part of, the American people. The U. M. W. is perhaps
the only institution with which they are actively connected and in which
they may have opportunities to receive just notions concerning the rights
and duties imposed by American citizenship. The U. M. W. therefore has,
and it cannot escape from, a large responsibility concerning these men. Of
course there must necessarily be in the U. M. W., as in every large body
of men gathered together for a particular purpose, a small class of agi-
tators who would be mischief makers in any place. But an organization
such as yours should have power to control and direct the force which it
has called into existence, and therefore the community at large may fairly
look for active control publicly exercised in these directions by its officers.
We therefore appeal to you to declare:

MR. MITCHELL ASKED TO MAKE THESE FOUR DECLARATIONS.

1. The highways are free to all who desire work, notwithstanding a
strike is in progress.

2. Boycotts against any business or professional man on the ground
of services rendered to a non-union worker are condemned by the union.

3. That hanging in effigy, the digging of mock -graves, and every
other form of violence, threat and libel, are condemned by the union.

4. Strikers who participate in any of the offenses thus itemized will
be held responsible to the union for all disturbances, unlawiul boycotts,
etc., in which either they themselves, or their wives and children partici- -
pate. T
MR. MITCHELL'S NANTICOKE SPEECH ANSWERED.

The foregoing was written before your speech at Nanticoke was de-
livered. Referring to that speech, we call your attention to the error on
which it is based. The Citizens’ Alliance is not an adjunct to, or organized
by, operators. Its membership of more than 2,500 is in sympathy with
“organized labor,” but over and above it, and-above all organized capital,
we intend to uphold organized society. We are not the proper subject of
criticism because we took no part in trying to suppress evils which are
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said to have occurred long before the alliance was formed; nor are we
the subject of: criticism because we saw no need for an alliance among
citizens to repress boycotts which you say occurred, but which were lim-
ited to operators and miners in their struggles with one another. But
when the boycott raises its head against the private right of neutrals, and
when lawlessness destroys property, it is the right and the duty of neutrals
and citizens generally to organize in self defense and for the maintenance
of public order; and we are ]ust1ﬁed in inviting a co-operation from both
sides in the- ex1stmg strike. ‘Very truly yours,
: CiT1ZENS' ALLIANCE,

S J. Ridgway Wright, Leader.
Attest:
: 'TroMAs CASSEDY, Secretary. .

ANOTHER LETTER TO MR. MITCHELL FROM THE CITIZENS® ALLIANCE.

"On the last day of July the Citizens’ Alliance made public the follow-
ing open letter to Mr. Mitchell:
: S Wilkesbarre, July 31, 1902.

Mr. John Mitchell: Some weeks ago the Citizens’ Alliance, desiring
the valuable co-operation of your name and influence to prevent certain
disorders then prevalent in this region, solicited your public declaration that
boycotts, hanging in-effigy, and every form of violence, threat and libel
are condemned by the union of which you are president, and that strikers
participating’ therein would- be held responsible to the union for their
offenses.

We confidently expected a prompt compliance with s¢ reasonable a
request.

But you have not complied, thereby creating the injurious 1mpressxon,
which is confirmed by present multiplied acts of violence, that you and.
the-union do not condemn the wrongs enumerated.

There is still time, perhaps, to correct that impression, and thus miti-
gate, if not prevent, those frightful disturbances which now threaten the
public peace and private security.

- We.donot want, what we have already recelved the general assevera-
tion of your regard for Iaw and order.

SPECIFIC CONDEMNATION OF LAWLESSNESS REQUESTED

. We want your positive, pointed and spemﬁc condemnation of boycott- -
ing, rxotmg, unlawful assembly, and v1olence, perpetrated to prevent men -
from working, -
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Does the union condemn these specific things?

Do you condemn these specific things?

We know, of course, that-in your heart you must condemn them, but
we urge you to proclaim your condemnation for the sake of ]ustxce andf
peace. )

‘The cause of honest labor, which you represent and which we espouse
with ardor equal to your own, cannot lose, but must gain by th13 frank'
avowal. :

‘Will you not speak? TrE CrTizENS’ ALLIANCE.

' (Not the coal operators.)

J. Riogway WricnHT, Leader.

Tromas Cassepy, Secretary. ' 1-

MR. MITCHELL’S REPLY TO THE CITIZENS’ ALLIANCE.

The next day Mr. Mitchell made the following reply to the communi-
cations of the Citizens’ Alliance:
Hotel Hart, Wilkesbarre, Pa., August 1, 1902 o
Mr. J. Rldgway Wright, leader ; Mr. Thomas Cassedy, secretary ; the Citi-
zens' Alliance, Wilkesbarre, Pa.:

Gentlemen:  Your communication of the 31st ultimo was delivered to
me, and read as carefully as limited time would permit. :

Replying, permit me to say that I do not recognize your right to.
make demands upon me to specifically declare myself opposed to any spe-
cial classes of lawlessness. As a citizen of the United States, and the
chief executive of the miners’ organization, I have declared on innumerable
occasions, and in language not susceptible of misconstruction, that I am
opposed to lawlessness of every character; and I do not propose to alter
my views to conform to the tenets of the Citizens’ Alliance, and wink at-
capital crimes while inveighing against minor offenses. :

Your association, if you properly represent its aims, is not formed for
the suppression of lawlessness on the part of all who are guilty of its com-
mission. On the contrary, your actions convey the impression to the min-
ers, and to other good citizens, that your real purpose is to destroy .the
miners’ union, and render futile its efforts to uplift the standard of citi-.
zenship by obtaining for the workers of this region higher. wages and
better conditions of employment. If this prevailing impression as to your
objects is correct, I should advise that you abandon the field, as the work
for the amelioration of the toilers will go on, and w111 succeed, despite

the illy disguised efforts to thwart it,

t
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JUSTIFICATION OF THIS BELIEF.

That there is justification for this belief on the part of the workers
and the general public is demonstrated by the fact that rewards sufficiently
large to invite perjury have been offered in your name for the conviction
of persons guilty of certain specific acts; but I have heard of no reward
being offered by you for the apprehension and conviction of those who
were guilty of murdering an inoffensive Italian striker at Duryea; for
those who attempted to murder innocent little Charlie McCann, who, while
peeking through the fence at the Stanton Colliery, was shot by a coal and
iron policeman ; nor have I heard of any reward for the conviction of those
who have repeatedly assaulted peaceable striking miners.

You say, in substance, that you expect me to co-operate with you in
the accomplishment of the purposes for which the Citizens’ Alliance was
organized. In reply to the invitation I desire to say that I have too much
respect for the residents of Wilkesbarre and vicinity to in any way identify
myself with men who have defamed the good people of this city by the
accusations, insinuations and innuendoes contained in your letter published
in the-local and metropolitan papers on July 1I and 12. I have never in
my life sought to condone an.unlawful act. I have thrown the full weight
of my personality and influence on the side of law and order; and I can
say without egotism that the miners’ union and its officers have done more
for the conservation of peace than all the Citizens’ Alliances that have been,
or could be formed, by men like yourselves, whose sympathy with the poor
and oppressed is like unto the friendship Brutus entertained for Caesar.

It seems to me that before your association can commend itself or
its purposes to the impartial consideration of the citizens of Wilkesbarre
and vicinity you will find it necessary to organize on broader lines, and
devote your energies against all law breakers and to the suppression of
lawlessness of every character.

" SOME TRANSGRESSIONS OF THE LAW.

I do not assume to say that there have not been some transgressions
of the law by members of the miners’ union; but I do say, and defy you
to successfully contradict the statement, that there has been much less
lawlessness on the part of the miners—and that which has occurred has
been less serious—in proportion to their number than on the part of depu-
ies and coal and iron police, who are charged with authority, and are
specifically commissioned to preserve the law, and against whom you have
made no protest, and your association taken no action whatsoever. And
further, the records in the police courts will demonstrate that a smaller
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number of miners have been convicted of crime in the anthracite mining
towns during the progress of the strike than for a like period preceding it.
“ Again, I have no hesitancy iri saying that there never was a great upheaval,
either industrial, political or social, in which there was a$ little real law-
lessness as has existed in the anthracite region since the strike was inaugu-
rated. As I said in my speech at Naniicoke—to which you took exception
~—the miners are as law-abiding, as patriotic, as liberty loving as any other
class of citizens in our country, and I shall not permit you to malign them,
or defame the residents of this community, either by direct charge or in-
sinuation, without registering an emphatic protest. I am, yours truly,

JorN MITCHELL,
President of U. M. W. of A.

CITIZENS’ ALLIANCE ANSWERS MR. MITCHELL.

To this letter from Mr. Mitchell the Citizens’ Alliance made the fol-
lowing reply :

Wilkesbarre, Pa., August 2, 1902.

Mr. John Mitchell: Your letter of August I, in ostensible reply to
ours of July 31, was duly received, after its appearance in public prints.

You decline to say in behalf of the union and yourself that you con-
demn boycotting, rioting, and violence, perpetrated to prevent men from
working.

Indeed, you leave the chstmct and unpleasant impression that you do
not condemn those things.

Under cover of pretended compliance with our respectful and rea-
sonable request, you abuse the privilege of honorable, open correspond-
ence by renewing your vicious and unjustifiable attack upon the Citizens’
Alliance. S

If mere manners were of any consequence at this juncture, we ight
complain of your manifest discourtesy in not vouchsafing the slightest ref-
erence, except by insult, to our former letter of July 11.

You deny the right, which we have not asserted, to make demand,
which we have not made, for a specific declaration of your opposition “to
any special classes of lawlessness;” and very foolishly you exercise your
undoubted right to refuse that declaration. .

We respectfully requested your condemnation of boycottmg, rioting,
and violence, perpetrated to prevent men from working; but instead, you

_have most disrespectfully proffered your. condemnation of the Alliance,
which undertakes to combat those very wrongs.
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* You repeat your favorite general asseveration of regard for law and
order, which we have already heard ad nauseam, which we explicitly said
we did not want to hear again, and which we now tell you frankly, in the

light of your communication, we do not believe.

““IF YOU WERE SINCERE.”

If -you" were sincere in your frequent protestations against lawless-
ness, you would not refuse, as you do refuse, to proclaim, as we requested,
your pos1t1ve pointed and specific condemnation of that same worst
type of lawlessness, which undertakes to prevent men from freely
working for whom they please, and upon such terms as they please, nor
would 'you pour the vials of your wrath upon an organization which we
admit has no such foolish aim as to.suppress ‘‘ lawlessness on the part of
all who are guilty of its commission,” but does aim to suppress that same
worst type of lawlessness which thrives upon the fear of its victims to
protest, and of civil authority to protect against its perpetration.

You are credited with having said that you “deprecate lawlessness

committed by anyone, and particularly by men on strike;” which, stripped
of its hypocrisy, simply means that you object to law breaking because it
hurts the stnkers and not because it hurts society.
N You announce very earnestly, though quite irrelevantly, your predic-
tion, in which we cordially concur, that “the amelioration of the toilers will
go on and succeed,” but.we venture to convey to you, in closing this cor-
respondence, our positive assurance that such amelioration cannot possibly
come by the path of anarchy, nor by the help of disregard for those funda-
mental rights proclaimed in the Declaration of Independence, guaranteed
by the law- of the land, and most certainly possessed by every American
citizen. = . - TrE CrTizens’ ALLIANCE,

: » J. Riowiy WricHT, Leader.
Tros. Cassepy, Secretary.
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SPECIAL REPORT, ANTHRACITE COAL.

DESCRIPTION OF ANTHRACITE FIELDS.

In order to give_;an accurate idea of the location of the Arithra‘cite
deposits, and explain what is meant by the trade regions, Wyoming,
Lehigh and Schuylkill, a map of the Anthracite regions accompanies
this report. The county lines are shaded in various colors, and dia- .
gramatically represented the regions indicated above embrace the fol-

lowing :
REGIONS. LOCAL DISTRICTS. COUN:éii;iDWHICH
( 1—Carbondale. 1
2—Scranton. Susquehanna.
WYOMING........ < 8—Pittston. » Lackawanna.
4—Wilkes-Barre. Luzerne.
L 5—Plymouth. J
6—Green Mountain.
L 7—Black Creek. Luzerne.
LEHIGH.......... 8—Hazleton. + Carbon. -
" 9—Beaver Meadow. Schuylkill.
13—Panther Creek. J
10—East Mahanoy.
11—West Mahanoy. - .
SCHUYLKILL L B k g%?gﬁgg |
. cenn 14—East Schuylkill. -
15—West Schuylkill. gz;thlllit;lberland.‘
16—Lorberry. pain.
[ 17—Lykens Valley. J

The division between the Lehigh and Schuylkill regions is nat very
well marked, but practically all the mines in the Lehigh region are in
Luzerne and Carbon Counties, the exceptions being those in local dis-
tricts Nos. 9 and 13, which have a few mines in Schuylkill County.

The numbers given before the local districts noted above age for
convenience in locating them on the map, and the divisions between
these districts are indicated by heavy black lines running across the

fields.
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STATEMENT SHOWING ANTHRACITE SHIPMENTS (BY REGIONS) FROM 1892
- TO 1901, lNCLUSlVE

WIOMING BreroN. .| LBaIGH REGION. ScHUYLEILL REGION. TOTAL.
YEARS.

Tons.  {PerCent., Toms. P_erCent. Tons. ) Per Cent. Tons.

1892....| 22816460 | 54.46 | 6,451,076 | 15.40 | 12,626,784 | 30.14 | 41,803,320
1893. coll 28, 839 741 | 55.32 | 6, 802,352 | 16.00 | 12 857 444 | 28,68 | 43 089 687
1804.. 22 650 761 | 54.72 | 8.7 05 434 | 15.20 ) 12 035 005 | 20.08 | 41, 391 200
1895.. 24 943 421 | 58.62 7 298 124 | 15.70 | 14, 1269 93° 80.68 46 511 477
1896.... 23 589 473 | 54.63 | 6 490 441 | 15.08 | 18,097, ,571 ] 80.84 43 1‘77 485
1807....1 28, 207 268 | 56.74 | 6, 1249, 540 | 15.01 | 12, 181 061 20.25 | 41, 63'7 864
1898.... 28 567 767 | 56.25 | 6 253 109 14.92 |12, ,078 8‘75 28.83 | 41 899 751
1899.... 26 578 286 | 55.78 ,887 909 | 14.45 14 199 009 | 29.79 47 665 204
1900.... 24 686,125 | 54.73 6,918,627 | 15.84 13 502 782 | 29.93 | 46, 107, 484
1901.... 30 33’7 086 | 56.63 | 7,211 974 | 13.46 | 16 019 591 | 20.91 53 568 601

Note.—The figures in above table indicate only the amount of coal loaded into cars for
shipment to market and do not include coal sold to local trade, and used for steam and heat a
the mines. These two items would amount to about 12 per cent. of the above tonnage.

TOTAL SHIPMENTS OF ANTHRACITE COAL, YEARS 1892 TO 1901, DIVIDED
ACCORDING TO SIZES.

) 1895. . i x893.
BIZES. ..
TONS. PER CT. . TONS. PER CT.

8,907,206 9.8 8,450,892 8.0
4 602,187 1.2 4 864 580 11.8
6 078 2 14.8 8 086 868 14.1
9 681,988 23.1 9 875 459 22.9
7 508 580 17.9 8, 016 434 18.6
Prepared Siges..ovee.... ce.] 27,960,982 88.7 . | 28,843,841 66.9
- T Ceeeereiiaias 5,258 838 12.6 5,489,368 1.7
BuckwheatNo.1 ............. ... 8, 971 025 9.6 4 345 478 10.1
Smaller than Buckwheat No. 1. ... '795 1179 1.9 1 010 458 2.3
Small Sizes.ee..... cerriien 10,025,042 240 10,795,304 25.1
Total....| . 41,803,820 100.0 48,089,537 100.0
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TOTAL SHlPMENTS OF ANTHRACITE COAL, YEARS 1892 TO 190, DIVIDED
ACCORDING TO SlZES.-—~Contmued.

1804. 1895.
SIZES. -
TONS, PER CT. TONS. PER CT.
LUIND. v eenenaneenanenenanaans 8,535,574 8.6 8,881,410 7.8
Broken....... Rriaiiareieaans 4,166,190 10.1 4,602,767 9.7
Egg.oouvnnn tereserenerensnnans 5 758 708 18.9 6 892 041 13.8
SOV et vvicieenerinnnnrenns el 8, 075 818 21.9 9 622 876 20.7
Chestnut v..oovvvennnnnnnnn.. ves '7,946,413 19.2 8 570 273 18.4
Prepared Sines...euivevsanes 26,946,629 65.1 29,087,957 62.6
Pea....oovevevannnn. 5,639 047 13.6 6,402,889 13.7
Buckwheat No. 1.. 3 915, 598 9.5 5,858,393 12.68
Smaller than Buckwheat No. 1..... 1, 353 452 8.2 1,780,828 8.8
Small Sizes.coveveeininnn.. 10,908,997 26.8 14,042,110 80.1
Total....| 41,391,200 100.0 46,511,477 100.0 ~
1896. ‘ 1897.
BIZES.
TONS. PER CT. TONS. PER CT.
Lump......cvveees Ceeseeesanens 2,922 530 6.8 2,207,580 5.3
Broken....oveeeeeeiniiresnnnens 8,942 466 9.1 2,843, 667 9.8
- 5 524 3 12.8 5, 747 "860 13.8
StOVE. . ceireeneaonns crereeeans 10104 151 28.4 8, 903 478 21.4
Chestnut .ooveuvees Cveearesieaes 7,860,877 18.2 7,807,885 18.7
Prepared Sizes...... Ceeeraae 27,432,267 63.5 26,802,840 68.2
PeAuerrncneressanrnanens .e...| 5,066,626 13.(1, ggg ggg .. ﬁ'g
Buckwheat No. 1..ccveveniiieaas 5, 450,196 12. .
Smaller than Buckwheat No. 1..... 1 705 866 4.0 1 567 843 88
SIAU SiZESe s s s rmrrrsesnenn 12,822,688 | 20.7 | 18,127,404 31.5
Total....| 48,177,485 100.0 41,637 864 100.0
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TOTAL SHIPMENTS OF ANTHRACITE COAL, YEARS 1892 TO 1901, DIVIDED
' ACCORDING TO SIZES.—Continued.

1808. 1899.
SIZES. .
TONS. PER CT. TONS. PER CT.

2,136,887 5.1 2,885,595 4.9
38547’77 9.2 42898 9.0
5 572,667 18.8 6.005.816 " 12.6
.8, 882 47 21.2 9, '962.028 20.9
7 751, "454 18.5 8 918,398 18.7
Prepared Sizesveve s coeene 26,081,645 62.2 '29,171,105 61.2
Pea..... e erireseteieataane 5,698,366 18.? ggﬁlg ’{gﬁ ]1.2'%

Buckwheat No. 1 ............... .. 5 907 865 14. 1 .
Smaller than Buckwheat No‘ 1..... 2 094 988 5.0 2 621 586 5.5
SMAll SigeSeeeeinreneaniennn 18,701,219 82.7 16,158,604 ", 83.9
Total....! 41,809,751 100.0 47,685,204 100.0

1900. 1901.
SIZES.
TONS. PER CT. TONS, PER CT.

LUMP. e eveeineeraieneennnnen 2,282,447 5.0 2,187,558 4.1
BroKen .oooveevreernennrennnness 4,112,884 9.1 4,428, 584 8.8
Egg....... e eveateararaenaaaans 5 628 285 12.5 6 989,330 18.1
Stove e veevnnnnnnn, cevrecesiaean 8 666 891 19.2 | 10 561,957 19.7
Chestnut . ..oovvvenenrennnss Vs 8 522 062 18.8 10,250, '550 19.1
Prepared Sizes..,o.cuunn.... 26,980,012 59.6 82,225,421 60.2
Pelevonivnrnaiinn erarerrearan 6,483 218 14.8 7,565,948 14.1
Buckwheat No ... voveirenrns 8 576 084 14.8 T 894 618 14.7
Smaller than Buckwheat No, 1..... 2 984 828 6.5 8 705,066 6.9
Small Sigeseceieaninnian... 15,945,026 85.4 19,155,627 85.7
ZTolal....| 45,107 484 100.0 63,568,601 100.0
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STATEMENT SMOWING COMPARISON OF THE PERCENTAGES OF THE .

VARIOUS  SIZES OF ANTHRACITE COAL SHIPPED TO

MARKET IN THE PAST TEN YEARS.

1802 1898 1894 1896 1897 1808 | 1869 | 1900 1801
Lump...... coese} 9.3 ) 80| 861 78] 6.8 5.3 5.1| 49| 501 4.1
Broken.......... 11.2 111811014 90.7) 9.1 ) 9.8} 9.2 9.0 9.1 8.8
Bggeeeveieannnnn 14.5 (14,1 113.9 | 13.8 | 12.8 | 18.8 | 13.8 | 12.6 | 12.5 | 18.1
Stove............ 28.1122.9/21.9]20.7128.421.4{21,2/20.9{19.219.7
Chestnut ........ 17.9 118.6 | 19.2 | 18.4 | 18.2 | 18.7 [ 18.571 18.7 | 18.8 | 19.1
Prepared Sizes.| 66.7 1 6.9 { 65.1 | 62.6 | 63.5 | 63.2 | 62.2 | 61.2 | 59.8 60.2
Pea..oeveeninn,. 12.6 | 12.7 { 18,6 | 18.7 | 18.1 ) 18.7 | 18.6 | 14.1 | 14.3 | 14.1
Buckwheat No. 1| 9.5 | 10.1} 9.5 | 12.6 | 12.6 | 14,0 | 14.1 | 14.8 | 14.6 | 14.7
Smaller than Buck- )
wheat No. 1....] 1.9| 2.8} 821 88} 4.0, 88| 50| 55| 65| 6.9
Small Sizes..,.| 24.0 | 25.1 | 26.8 | 80.1 | 29.7 | 81.5 | 83.7 | 88.9 | 85.4 | 35.7
Zotal. ... 1100.0 [100.0 [100.0 1100.0 {100.0 {100.0 {100.0 1100.0 [100.0 (100.0
3 GEOGRAPHICAL DISTRIBUTION.
Tons. Por cent.

Pennsylvania, New York and New Jersey.................. 35284059 65.77

New England States. ..... vesres et eeeae . trserennaseonnne 8,100,040  15.31

Western States, ..o ovuienrrnnrennnvavnrasenroanncanses 5,963,085 11.13

Southern States.......... ekt me et ciecreraantaaens 2,142,744 4.00

Pacific Coast...... e seedeinererasnarreriee e eanaaas 20,000 04

Dominion of Canada «vueeeevriiannnueresnnenoenancnsens 1,938,288 3.61

Foreign Ports.........cocvennnnn e arerasieera e raaaes 75,540 14

ToEL. oo eivvannsaieaassosansersonsosnuncnsnes 53,568,601  100.00

The above table is intended to show the disposition of Anthracite

for consumption, in the several districts of the country, and as a supple-

ment to this a statement is given representing approximately the con-

sumption of Anthracite along the Eastern Seaboard, north
including Philadelphia, during 1901.

PRIAASPRIE « e veersrneverencrsenuneeneescnrensanancneeese 4,925,000 Tons.’

New Jersey Coast voevvnvnrunniiaincasaennen Cererraenacansas 1,000,000
New York City, Brooklyn, Long Island and Staten Island........ 9,000,000
Miscellaneous Coast Points—Connecticut.....oveueanns caeesen 1,000,000
Miscellaneous Coast Points—Rhode Island....cooiiiiiiieoanns 600,000
Boston ....... cravesasenesrsreenans vevivansens Pereeiieiens 2,000,000
Miscellaneous Coast Points—Massachusetts...........ceccnveras ,000
Miscellaneous Coast Points—New Hampshire....oo..vvvveeene.e 250,000
Miscellaneous Coast Polnts—Maine .c . ccvvevreerroaceanrsonses 400,000

Totalessesineerenerssene iuananans Cewseus ceeenen. 18,975,000

of and

143
3
13
“
13
(12
I

Tons.
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AVERAGE F. 0. B. PRICES RECEIVED FOR ANTHRACITE COAL SOLD AT
NEW YORK HARBOR, YEAR 1902, JANUARY TO SEPTEMBER, INC.

Wyoming, Lehigh. Schuaylkill,
BroKen..eeeeeeerosncssesascnnnnoanasons rereens 8.5814 8.8970 3.5906
17 SN e dncerenasseattiertaoettaroronas 4.1256 4.2879 4.1147
SlOVE o vvevesavocsoncacssonnancansoscossnnse oo 4.2624 4.8588 4.2078
Chestnut .....ovvevevertnanececsrncons terrsaens 4.2605 4.8589 4.2008
P ) ieeencenerierrarnciancerstareararrenns 2.712: g %gg’g . g'{gfl)g
Buckwheat No. 1 .. ..cievesneecnrrennsenacnsones 2.227 . .
Bﬁgkml‘:% NO R iiriiiinvannnssincennivnnsnns 1.5146 1.6402 1.4449
Buckwheat No. 8 ....ovoviiineninriiiiiiieann. 1.2082 L.a... 0 aeeels

YEAR 1901,

Wyoming. Lehigh Schuylkill
BroKem...ocoveieiarenacnoraineesiosnsonsecinns 8.4472 8.6766 8.53568
7 S A T R 8.9778 4.1917 4.0280
SlOVE . v ivreetnncaciinarsiasinansonanaanns 4.3211 4.3740 4.2075
ChestiUt .o . cvovnranvenunens teeeerentieaananane 4.3280 4.4036 4.3088
Pea........os ettt ieraseseterttiataaanenaes 2.5769 2.6763 2.4937
Buckwheat No. 1 ..iiveeeioinrenniroinsnenerenns 2.1020 2.0255 1.9946
Buckwheat NO. 2 . ... civiieiiionnnnneearasens 1.4888 1.4792 1.8186
Buckwheat NO. 8 .oovvevivinennennonnineran.nnns B . £

STATEMENT SHOWING ESTIMATED ORIGINAL CONTENTS OF ANTHRACITE.

FIELDS WITH THE TOTAL PRODUCTION TO CLOSE OF 1901, AND
REMAINING CONTENTS OF FIELDS, AND PROBABLE AMOUNT
OF COAL WHICH WILL BE GAINED FROM SALE.

8hi ts Total Production

160 t0 1001, Tuo. | AJIBEI0 por of.
Wyoming Region «....veeiiiiveiiaiiniiiiiiinne, 607,589,478 668,208,421
Lehigh Region....... teariesensiaisiieeaenaaeais..) 208,568,818 229,425,699
Schuylkill Region........oociiviiniiiiiani ... 409,472,058 450,420,258
2 T 1,225,581,249 | 1,348 139 378

Estimated Original . used up 2 N ini

Contents of Flelds. | times Brodustios. | Contonse ot Faoads.

ngminlg ReGIOM:. .o evvvesnenss 5,700,000,000 | 1,670,738,552 |  4,029,266,448

Lehigh Region................. 1,600,000.000 573,664,248 |  1.026'435.752

Schuylkill Region. ... ... .. ... 12,200,000,000 | 1,126,050,633 | 11,073,949/367

Total ceveveensvnnnnrnns. 10,500,000,000 | 3,870,348 483 | 16,129,051,567

It is estimated that not over 40 per cent. of the remaining contents
of the fields will be won by mining, and on this basis the future
marketable product is shown below: '

Wyoming Region. . ..o.vveenieiiniinnnnnnine e, 1,811,706,579
Lehigh Region. ....o.euvpuunennrneosinn 2000 '410/574'501
Schuylkill REGION. .. e .uvnrennnnsnrnrnrrnrn 4,420,579 741 ©

Total.....c.vvuvee.n.., Neereeves us 6,451,860,627 tons,
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With an average yearly production of 60,000,000 tons, which
includes coal used under the boilers at the mines and that sold to local
trade, this supply would last about one hundred years. '

It should be borne in mind that the figures given on page 155 are
necessarily estimated, but they represent the best information on the
subject, and are based on the calculations made by Mr. A. D. W.
Smith, Mining Engineer, and former Assistant State Geologist, in a
supplement to the report of the Coal Waste Commission made in 1893.

As the culm banks in the anthracite regions are now being used te
secure small sizes of coal, it may be interesting to form some idea of
the amount of coal which has gone to these banks since the commence-
ment of the industry, which is estimated to be at least 35 per cent. of
the total amount mined, or 471,848,780 tons.

Of course nothing like this amount remains, as much of it has
been used in filling up old workings or has been washed away by the
streams. :
In late years a considerable amount of this coal has been reclaimed.
by erecting washeries at the culm banks. - .

The marketable coal gotten from these banks is stated below : -

Shipments . Total” Per cent.

: 3 © o 1

YEAR. W:gg;ies. Shipments. Shifpﬁ’et:ts
1800 1 cieeeerensiernereennoranennnecesns 41,600 26,615,450 11
£7: ) SR 85,702 40,448 886 21
1802, ..t eeeeeeirreennereniainnneraeeaaas 90,495 41,898,820 22
I8DB.. ti ereeirieriernrnranneasianaenien 245175 . 48,089,587 57
1804, . .t eeeeseiineecanrerararariaeans 684,118 41,891,200 1.58
BL s SRS 1,080,800 45511477 2.82
1808 ., .t eeeeerernenraaeiionannanenes see. 895,042 48,177,485 2.07
1897, evnnnn.. eetreeneaeranr ranaenan 993,608 41,687,864 2.89
1808......c..... T 1,099,019 41,899,751 2.62
BL L IR 1,868,275 47,665,204 2.87
1800, . oo iinenneranreaerer aenenaanns 2,069,849 45,107,484 4.57
FE 1) D PP . 2,567,885 53,568,601 4.79

The above represents practically all the coal reclaimed from the
culm banks which has been actually sent to market, but in addition to
this a large but wholly unknown quantity has been used about the
mines for steam purposes, and taken by employes for their domestic
use. The present available supply from these banks ‘could only be
estimated in a rough way by persons familiar with the local conditions

at each colliery,
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STATEMENT :BEARING ON THE F. O. B. BUSINESS IN NEW
'YORK HARBOR, AND AVERAGE PRICES FOR STEAM
~ SIZES DURING 1901 AND 1902.

- Staternent A shows the amounts and percentages of the various
sizessc:? t:g;l sold F. O. B. New York harbor during 1901 and 1902. It
will be observed that the percentages of the _sn;all sizes amount to
about 35, which is the average of the total production shipped from the
mines, and is therefore a very fair basis from which to draw deductions.
It is this coal which yields small returns both for production itself and
the freight, which comes directly in competition with bituminous coal.

Statement B shows by months the prices received for the steam
sizes of anthracite coal, ¥. O. B. New York ha.rboz:, in one case 1nc1_ud-
ing and the other excluding Pea coal. A comparison of these prices
with those received for bituminous coal, F. O. B. New York harbor
would indicate fairly the conditions in a thoroughly competitive market.

‘Statement C shows the average monthly prices received for bitu-
minous coal at Philadelphia, both for local and F. O. B. delivery, and
is for comparison with the prices received at New York at the same
period. o

STATEMENT SHOWING THE AMOUNTS OF THE VARIOUS SIZES OF ANTHRA-
CITE COAL SHI:PPED ON THE F. O. B. BASIS NEW YORK HARBOR.

- STATEMENT A.

: Calendar Year 1gor Year 1902 to Sept. 3oth, inc.

Tons | Per Cent. AF;.{:? . 'Tons Per Cent. A;‘;ﬁ;f‘

Broken....... fvens 1,670,275 12.73 | $3.50 | 419278 | 12.05 $3.64
Bgg.eivirninnnnens 1,201,466 15.36 4.08 497150 14.28 4.15
Stove..oiviennnnns 2,064,388 | 24.56 4.82 791,794 22.75 4.26
Chestnut ....... -] 1,078,478 12.88 4.33 472,795 18.59 4.28
Prepared Sizes.| 5,504,552 65.48 4.09 | 2,181,015 62.67 4.11
| o P .1-1,112,907 | 18.24 2.56 370,852 10.66 2.78
Buckwheat No, 1...]  '887,878 10.88 2.07 347,444 9.98 2.20
Buckwheat No. 2..".| 500,745 5.96 1.4 250,190 7.19 1.52
_Buckwheat No. 8...] 419,586 4.99 1.16 880,752 9.50 1.20
Small Siges....| 2,901 111 84.52 2,02 | 1,209,238 37.88 1.98
Total....| 8405663 | 100.00 8.88 | 8,480,258 | 100.00 8.82

) Note.—The above statement does not include all coal sold F. O. B. New York, as for
mstan.c‘e that of the Pennsylvania Railroad Interests, and Individual Operators, but includes a
sufficiently large proportion to make the percentages and average prices represent the facts,
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STATEMENT SHOWING AVERAGE F. 0. B. PRICES RECEIVED FOR SMALL
SIZES OF ANTHRACITE COAL AT NEW YORK HARBOR,

STATEMENT B.

Calendar Year 1gox Calendar Year 1902
A B A B
January............. $2.08 $1.711 .02 $1.69
February ........... 2.08 1.70 $3.03 1.7
March ............. 2.01 1.68 2.02 1.1
Aprilocveuvnneiis 1.98 1.64 2.02 1.69
May......coenvne. 2.00 1.68 1.97 1.66
June....o...oLLlL, 2.00 1.64 1.48 1.42
July.oooiiial.t, 2.00 1.65 2.36 1.45
August............. 2.00 1.68 1.69 1.47
September.......... 2.04 1.68 - 1.48 1.45
ctober............. 2.02 1.87 1.81 1.59
November.......... 2.00 1.67
December. .......... 2.04 1.72 . .

Note.~—In columns headed A, the averages include Pea coal ; in B columns they incliade
only sizes smaller than Pea, and as Pea is now so largely 2 domestic size the latter averages
more nearly represent the Anthracite sizes in competition with Bituminous coal,

STATEMENT SHOWING MONTHLY AVERAGE PRICES OF BITUMINOUS COAL
AT PHILADELPHIA.

StateMeEnT C.

Calendar Year 1901 . Calendar Year 1902
Local Delivery | F. O, B. Harbor | LocalDelivery | F. O. B. Harbor
.85 .65 $2.88 $2.58

sg.'rs s,‘3.45 2.79 2.49
2.70 2.40 2.78 - - 2.48
2.57T . 2.27 2.66 2.36
2.56 2.25 2.68 2.88
2.66 2.25 4.16 ’ 8.86
2.46 2.18 3.85 8.55
2.55 2.25 8.50 8.20

2.56 2.26 5.81 - 5.51 -
3.54 23.24 6.85 6.05
2.58 2,28 | ...
2.88 - 258 | .. el
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APPENDIX.

PARTIAL LIST OF STRIKES, APRIL TO OCTOBER, 1901,

COLLIERY

DATE

CAUSE AND DEMANDS

RESULT

Dura-
tion
Days

Men
Aflect-
ed,

Sugar
g Notch.

Lincoln.

North .
Franklin,

Colliery
. No. 7.

190I.
April 1

April 1

April 2

April 2

LEHIGH & WILKESBARRE COAL CO.

Colliery suspended by the company be-
cause of interference with contractors who
were driving two gangways and airways
at a price satisfactory to the company and
themselves, but claimed by the interfering
parties to be too low; also because the
drivers were threatenine to strike on ac-
count of a driver having been discharged
for carelessly allowing a mule to be killed
while under his charge.

PHILADELPHIA & READING COAL &
IRON CO.

Twenty-one " miners working breasts in
No. 4 vein demanded an increase from 7sc.
per wagon to $1 per wagon. Demand was
refused and the men struck.

About March r1s5th there was handed
to the district superintendent a petition
signed by over 200 persons requesting the
removal of the inside foreman of North
Franklin Celliery. The petition was with-
drawn, but again presented on April 8th
and an investigation demanded.

The mining superintendent of the com-
pany thereupon met a party of ten, who

| were considered to be the leading oppo-

nents of the accused foreman, at the col-
liery, and after a2 long and patient hear-
ing, both sides being presented, it was de-
cided by him that the charges were not
sustained and the case was dismissed.

It was found that 83 of the names upon
the petition were those of men who had
never worked at the colliery under this
foreman. "Some of the names were per-
sons never employed at the colliery, being
the names of children, saloon men, butchers,
dairymen and store keepers of Treverton.

One of the men whose name was signed
to- the petition. stated that he was induced

1to do so by false representations on the

part of the persons circulating the petition.

SUSQUEHANNA COAL Co.

Two slate bosses dischargéd at‘Breaker
0. 5. Boys-at No. 7 went on strike de-
manding reinstatement of bosses,

The gangways and air-
.ways are being driven at
the original prices.

Men resumed work at
old price.

Returned tb work next
day. Bosses not rein-
stated.

36

15

21

1224

-
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CAUSE AND DEMANDS

RESULT

COLLIERY | DATE
1901,
Henry iApril gl
Clay.
Harry B ‘EApril 10|
i
Ewen, April 12
Boston, {April 11,

Adpri
jchambers were stopped.

PHILADELPHIA & READING COAL &
IRON CO.

Firemen and ashmen demanded an ad-
vance of $1 per week. Demand was re-
fused, forcing the total suspension of the
whole of Henry Clay Colliery.

TEMPLE IRON CO.

Two runners refused to deliver cars to
miners not having union cards.

Because of a slight thickening of the
rock in two breasts the committee de-
manded that yardage should be paid. The
miners in these breasts were willing to
work on the old basis, but the union driver
refused to deliver cars to them.

One of the local leaders, in direct con-
travention of the rules, insisted on going
through the mines and interfering with
other employes. He was ordered to re-
turn to his place and on refusing was or-
dered from the mines.

A committee entered the minpes and de.

jmanded that every employe produce a

“ working card,” ordering out every man
who could not show one. They were ordered
from the premises by the mine foreman,
which precipitated a strike.

PENNSYLVANIA COAL CO.

Two out of a number of new runners
hired at the regular wage paid for this
work at the Pennsylvania Coal Co.'s col-
licries struck on account of the wages.
Laborers refused to run cars and persuaded
the old runners to go out with the new
ones, throwing idle the bottom vein,

DELAWARE & HUDSON CO.

In March miners working in gangways,
airways and narrow chambers claimed that
they wers_being interfered with on the
grounds that they were working for less
than “union rates,” and during March and

at the beginning of 1 several narrow
Finally so many

laces were idle that the colliery was shut
gown on the night of April 10th. Work
wag resumed on the morning of April 18th
under old conditions,

Men
Affect-
ed,

On the 20th of April,

Henry Clay breaker was!'

ordered to be dismantled,

in preparation for the
erection of new struc-
ture.

Runners dis-
charged.

Driver was discharged.

were

He has not been re-
employed.

The men returned to
work without receiving
any concessions or being
permitted to interfere
with other employes in
any way.

Entire colliery was or-
dered shut down until

men returned to work at|

old figures, which they
did on April 16th. Men
who caused trouble were
discharged.

No advance was grant-

335

350
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COLLIERY | DATE

CAUSE AND DEMANDS

RESULT

Dura-
tion
Days.

Men
Affect-
ed,

1901,

Plymouth |April 12
No. 2.

Green- April 15
wood

No. 1.

Tunnel

April 16
Ridge.

Prospect. [April 16

Henry. April 16

Maltby. |{Aprily

DELAWARE & HUDSON CO.—Cont’d.

The same trouble as at Boston was ex-
perienced at this colliery in April. On April
rith four gangways and two airways were
stopped. for working for less than ““union
rates,” and on that night colliery was shut
down. On June 18th work was resumed,
no advance being granted,

After one week’s idleness the company
availed itself of the opportunity to make
repairs and alterations in the breaker,
which delayed the starting of the colliery
for nearly a month after the men were
ready to go back to work.

On April 1sth the breaker headmen
struck, demanding higher wages, as paid
at other D. & H. mines, and also refus-
ing to_work with non-union boss. The
wage dispute was referred to the superin-

tendent, who promised to consider the mat-|.

ter, and on that understanding work was
resumed the following day. (No advance
has yet been granted, July 1st.)

PHILADELPHIA & READING COAL &
IRON CO.

Four repairmen by night in the breaker:

were requested when colliery was work-
ing short time to work in the daytime in-
stead of at night, but refused and de-
manded that they be permitted to work
each night following the day on which the
colliery worked. The demand was not
granted and the repairing was done on
idle days by other hands..

LEHIGH VALLEY COAL CO.

Breaker oiler discharged for refusing to
obey orders of the foreman. His rein-
statement demanded. Two other breaker

hands discharged for refusing to take his
place.

‘Same cause as above.
pared at Prospect.

Driver boy discharged for abusing two
mules, one of which died as a result. Fire
boss resigned his position and then claimed
he had been: discharged. Men demanded

reinstatement of both.

Henry coal .pre-

No advance was grant-
ed.
Miners are now pay-
ing laborers $z.z0 for
loading five cars, instead
of for six cars, as was
paid before May 1st.

The docking boss
joined the union April
zoth, and began work
again on April 22d.

No concessions on part
of company. Three men
not re-employed.

Same as above.

Demand not granted.

36

427

365

745

360

523
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i

i
COLLIZRY | DATE | CAUSE AND DEMAR
‘. MARDS RESULT

ed,

1 1
! S5RI5E
i - fax:tal Eg

B VT < S LR 47850 AU AR e

o1, | ELK HILL COAL & IRON CO,

Richmond {April 71 Committee demanded workin H

; dom; g cards of] Resume
No. 1. the men and boys; they not all being able showing car:liS. without; 4 | 250
o _{:roducc same the colliery went out on
strike.

| | DELAWARE AND HUDSON CO.

|

Baltimore [Aprilzo]  On April 20th the slate Loss was removed

Slope.§ to another occupation, which he refused to bo%’?f‘a';dnoff brtezél\er * s
‘ accept and quit work. The breaker boys granted.
jdemanded his reinstatement as slate boss.
1 This heing refused they struck on April
| 20th and remained idle one day. The mat-
iter was explained to a grievance commit-
i f1ee, whn declared themseives satisfied that
! {the foreman’s action was justifiable.

PHILADELPHIA & READING COAL &

j IRON CO.
Sterling  'April2o] A mule shoer inside the mines demanded e : -
Section | an increasc in his wages from $11 per week
of 4 to $12, and upon demand being refused he
Henry i stopped work and no one could be found to

itake his place for any length of time be-
cause of threats and intimidation. An-
other man started on this work on May
1 17th, satisfied with both the work and the
wages, but was obliged to quit. The wages
jof $11 per week is the highest rate paid
anywhere for that kind of work.

Lincoln, Aprilazl Twelve employes at the washery refused | No concessions. 33| 22
; to work because a non-union man was rut

{in charge of the washery. It remained idle
unti} May 27th, when the washery resumed
work with the same man in charge.

Clay |

LYKENS VALLEY COAL CO.

Short Mt, |Aprilzz] Men came out of No. 4 Slope in a body| Demand refused. 1] a
and demanded more price for robbing coal.

SUMMIT BRANCH COAL CO.

Williams- |Aprilaa] Men demanded (in No. 4 Slope) increase|  Fifty cents was --of-] 6 8
town of $1 for working safety lamps. fered, which was ac-

cepted after 6 days.
DELAWARE & HUDSON CO. ‘ :
Miners went back un-| 5| 530

Jermyn. May 1! On April 13th mine foreman was notified t ]

: by a committee of miners that on May 1st | der old conditions, and

they would cease running cars out of the|at end of month com-

chambers. On May 1st they stopped run- | pany employed runners

ning cars and the colliery stopped work. |[to do work objected to
. by miners. . Also in-

creased pay-of runmers.
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| bgdl 58
COLLIERY | DATE CAUSE AND DEMANDS RESULT S.g. HEEE
190r. | PHILADELPHIA & READING COAL &
IRON CO.
Shenan- [May 1| Thirty-one miners in the Buck ‘Moun-| Men returned to work
doah tain Vein were notified to send out cleaner | of their own accord, and
City. coal. They refused to do so and quit promised to clean coal
work in 2 body. as ordered.
LEHIGH VALLEY COAL CO.
Centralia. [May 5| Demands for increase of wages for in-| Colliery shut down| so | 676
side labor, inside laborers and yardage, and | May sth, upon receiving
extra pay for drivers for cleaning their | notice that a strike
mules were presented. would be declared on
the following Monday.
Work was resumed June
24, when men went back
to work without receiv-
ing any concessions ex-
cept 8-hour day Satur-
days, which is the cus-
tom of the region.
ELK HILL COAL & IRON CO.
Ontario. |May 7| Demand of committee for working cards.| Cards not shown. Men|234 | 250
went out.
SUSQUEHANNA COAL CO.
Colliery |May 8| Miner stopped for having 1,500 pounds of | Men returned to work 3 | 1038
No. 6. slate and bone in car. Drivers would not| May 11th.
e give new miner any cars. Miners went
on strike,
DELAWARE & HUDSON CO.
Plymouth IMay 13| Miners demanded an increase in yard-| No advance granted. 30| 467
No. 3. age rates, based on a demand of laborers| Men went out. Miners
for increase of pay. are now paying laborers
$2.20 for loading 5 cars
instead of 6, the number
constituting a day’s work
v i previous to May 1st.
~ |SCRANTON COAL CO.
PineB May 14 _ Breaker boys struck on account of circus|{ Returned to work next| 1 | 1075
Took. in the city. day.
_ PENNSYLVANIA COAL CO.
. No.s.  |May 17| Runners struck,’ claiming that the Pitts~-| Demand. granted after| s 245
. |ton runneérs were being paid $I 65 while | men returned to work.
they only $1.45.
No. IS " May .18 Breaker and  outside hgmds struck be-|  Returned to work as| 1| 234
aft.| - cause of non-union man being kept at work. | before,  no concessions
P - 1 being made:




coL : :
LIERY | DATE CAUSE AND DEMANDS RESULT el
. Q'L'Qa 2:‘3
No. s Mav 16 SUSQUEHANNA COAL CO.
- 5. y 1 Men came to k i i
No 2 6 work in the morning, but| Returned to work next 66
- 0. under the impression of its bei ' e
No. 7. day refused to work. e @ h,dy g ;;gg
PHILADELPHIA & READING COAL &
Indian May 18 IRON CO.
} y I Loader and driver demanded an incr i
Ridge {May 21 of wages. Refused, because already ;2?3 No concessions. 1 “
regular rate. Remained away from work
and another man substituted, Other driv-
ers refused to work and quit. The re-
mainder of the employes left the colliery in
a body after demanding that discharged
Hom A union employe be reinstated.
- may 21 Contractors driving pumo and steamwa 65 | oo
mond. in the Buck Mountain vein on a 'success"{

ful bid, were stopped by the union, who
ordered that the contract or “fat” price be
abolished and a rate made of 16 per cent.
advance. The company refused to change

| the price and the contractors refused to

stop work. They were expelled by the
union and the colliery employes,were no-
tifid not to handle any wagons of coal they
mined. The wagons were handled by the
district superintendent and others, where-
upon all the men at the colliery quit work.
The superintendent declined to meet a union
committee pending an investigation of the
cause and object of the strike, and mean-
while the contractors and their families
were subjected to a series of petty perse-
cutions on the part of the union men and
their families.

On June st the superintendent was noti-
fied by a committee that the contract must
be abrogated before the union would
permit the colliery to start. ‘They were in-
formed that unless the colliery started by
the following Monday morning the mules
would be taken out of the mines. Threats
were then made to stop the fireman at the
boiler plant and drown the colliery, and the
mules were hoisted without waiting for the
time fixed by the Superintendent to expire.

men of Girardville met the . superintendent
at his office in Pottsville to endeavor to
effect some kind of settlement of the trouble,

and the matter was then leftto the general
superintendent’s decision, but as_the col-
liery was partl dismantled_at this time,
in pursuance of the work of rebuilding, he

decided that it could not start and thus ‘the |

On June 7th a committee of the business |

‘matter ended.
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COLLIERY

DATE

CAUSE AND DEMANDS

RESULT

Dura-
tion
Days,

Men
Affect-
ed.

Sterrick
Creek,

Sterrick

Creek.

Hallstead.

Wades-

ville

Law Shaft.

No.r
Shaft.

1901.
May 21

June’

May 27

May 28

May 29

-

June

June 3

TEMPLE IRON CO.

The compressor engineer and topping
docking boss were discharged for neglect of
duty. A committee waited onthe foreman
and demanded the reinstatement of the dis-
charged employees, which was refused.

Miners in Grassy Island vein demanded
an increase of I3 cents a car for robbing
pillars.

SUSQUEHANNA COAL CO.

Men came to work in the morning, but
under the impression of its being a church
holy day refused to work. .

ID. L. & W. R. R. CO.

Four miners refused to work their
chambers, claiming they could not be
worked to advantage. These chambers
were then given to non-union men. Driver
boys refused to deliver cars to them.

1 PHILADELPHIA & READING COAL &

IRON Co.

. Twenty-one men employed at loading coal
inside the mines demanded what was prac-
tically an increase of 10 per cent in wages.
Demand was refused and the men struck,

- | throwing the colliery idle.

PENNSYLVANIA COAL CO.

Runners went out on strike for more
wages.

Shaft drivers struck on ‘account of drrver
boss being discharged for cause.

The men were not re-
employed. And the col-
liery resumed operations
the next day, other em-
ployes being advanced to
the pasitions left va-
cant.

Demand refused, and
the men went out. Re-
turned to work next day
at old rate.

Returned to work next
day.

Still closed. Sept. 1,

No concessions. Some
of the men returned to
work, and places of the
others were filled by oth-
er men. Union refused
to sustain men in strike.

Returned to work at

same wages as before

strike.

No concessions.

-

93

62

1192

1158

302

500

270

190
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COLLIERY | DATE CAUSE AND DEMANDS RESULT SS% 5:‘.5-5
. ng 2: °
1gor. | SUSQUEHANNA COAL CO.

William [June 4] Four miners demanded 50 cents more per 14

Penn. yard for driving breasts in Buck Mountain
seam, No, 3 Slope Level, West. They were
getting $4.50 per yard and demanded $s.
Chey were refused the increase and the four
places are still idle. The net earnings for
the previous three months for each of the
four miners was $2:39 per day.

LYKENS VALLEY COAL CO.

Short Mt. {June 10| Twenty-one timbermen struck to have Demand not granted.| 4 21
non-union man discharged. Men asked to be rein-

. stated, which was grant-
ed on_ personal applica-
TEMPLE IRON CO. tion of each man.

Harry E. [June 15 TUnited Mine Workers demanded dis-{ Colliery was shut down| 14 | 728

- charge of carpenter or that he be forced | and kept idle from June
into the union. Demands refused and strike | x7th to June 29th, inclu-
was ordered for Monday, June 17th. On|sive. Men refurned tc
the evening of June 17th the union posted | work with the under-
notices to .the effect that work would be| standing that the com-|
resumed the following day. pany should employ men

irrespective of union.
Car;ien;er, fearing per-
SUSQUEHANNA COAL CO. sonal violence, resigned. ‘

No. s. June 211 Boys employed at rolls discharged for| Returned to work Junej 8| 1133
cause. Other boys refused to work unless | 20th. Boys' who were
discharged boys were reinstated. Demand | discharged not reinstat-
was refused, which precipitated a strike. ed.

No. 7. June zr{ Breaker boys demanded the discharge of | Returned to work June| 554 | 1283
slate boss on account of alleged cruelty. | 27. Slate boss not dis-

The charge was unfounded. The boys} charged.
struck. :
PENNSYLVANIA COAL CO. ’

No. 1 June 21/ Drivers on the west side were asked to| Returned to work next| | 25

Shaft.| - do some temporary extra work, but struck. | day.

Laborers went out in sympathy with the
boys.
{ DELAWARE & HUDSON CO. ,

Plymouth |June 24| _Runners demanded an increase of wages, | Demand refused. .t | 126

No. 2. which was refused. Runners. struck, but
were persuaded by the miners to return to
work the next: day. .

Gleawood (June 28} On June 27th five drivers were suspended Five drivers suspended! 2 | 427

No. 1.] for five days for running their mules to the | for five days. Demand
barns in defiance of orders. Other drivers | immediate reinstatement.
demanded their immediate reinstatement, | Refused.
which was refused. They struck the fol-
lowing morning.
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COLLIERY .

DATE

CAUSE AND DEMANDS

RESULT

Dura-

tion
Days.

Men
Affect-
ed,

Carbon-
dale
No. 1.

Wood-
ward.

Audenried
and
Honey
Brook.

No. 1.

Maltby.

Drifton
Shops.

Mechanics
in all
Depart-

ments.

190T.
June 29

Aug. 1

Aug. 6

Aug. ¢

July 24

June 10
to
June 30

July 1
to

AJuly . 31 ‘

DELAWARE & HUDSON CO.—Cont'd.

In the latter part of May the inside fore-
man made an agreement with two fifth-
class drivers by which they were to drive
and run cars and have their wages grad-
ually increased monthly until they would
reach the rate paid for runners. On June
20th they demanded runners’ pay. On be-
ing refused they and five other drivers
quit. No one would take their mules out
and in consequence twenty-one chambers
were thrown idle; each chamber would have
sent out four cars, making 84 cars in all,
which would yield 154 tons of prepared
coal. - The foreman met a committee of
boys at noon on the 20th and they agreed
to go to work on Monday, July 1st, under
conditions first agreed upon.

D, L. & W. R. R. CO..

Demand for display of Union cards.
was prohibited.

It

LEHIGH & WILKESBARRE COAL CO.
Committees prohibited from collecting
work cards on the premises of the com-
pany, and employes stopped work.
LYTLE COAL CO.
Men demanded six shifts pay for five

shifts work.

LEHIGH VALLEY COAL CO.

Men refused to go back to work after
firemen’s strike unless the non-union men

.| employed in the firemen’s places were dis-

charged and all the old firemen reinstated.

COXE BROTHERS & CO., INC.

Basis—Nine hours’ work and ten hours’
pay. .

Same as for the 20 days in June,

_ Strike still on; shop working with mostly
nhon-union men, and has been working dur-
ing the entire strike. The ranks of strik-
ers showing weakness, and expect a de-
cided breik within the next week.

Demands refused. Boys
went back to work at old
wages.

Entire colliery idle un-
til Aug. 1gth.

Employes returned to
work after abandoning
card collections.

Discharged 7 men and

‘got others.

Demand refused, and
colliery still out Sept. 1st.
Other demands have
been made since.

18

x
eek

20

31

870

1470

50

38

199

199




COLLIERY | DATE CAUSE AND DEMANDS RESULT ggi.' 5% -
. ) Q'SS E‘f: °
{3
Franklin. 11:11y 16| LEHIGH VALLEY COAL CO.—Cont’d. 71 430
Dorrance. July 16 - ’
Prospect. |July 16 Demands of the firemen were that their | Complete withdrawal 71 545
Henry. Tuly 16 shift be 8 hours instead of 12, without any | of demands. 7| st
*Maltby. |July 16| reduction in wages. 4 4%;
Exeter, July 16 ; ;
Heid.No.1.{July 16 .31 4c7>7
Heid.No.2.|July 16 7 ng
William A.[July 16 X5 | 728
DELAWARE & HUDSON CO.
Legitts Aug. 1| On August 1st a driver in the fourth; Nothing. ' 1 4

Creek. vein was promoted to be a runner. The
mine foreman did not think any of the
other drivers in the same wvein strong ‘
enough to do the work the promoted boy -
had been doing. He took a boy from the
Clarke vein to fill the vacancy. All the}: -
drivers in the 4-ft. vein refused to take
their mules from the barn. -The mules
were taken out for that day by company
laborers., The drivers all came back the
next day except four of the ring.leaders,
who were discharged. All but one after-
ward allowed to come back to work,

Plymouth jAug. 15| On August r5th mine foreman was met at ’ .

No. 5. g the head of the shaft and told that at a meet- edf:ompany s order obey-| 1 _96
ing heldon the evening of the r4th theminers
had unanimously decided not to obey the
order of the company to pile the gob all on
one side of the chambers. When told that
they must obey the order if they continued
to work, they said they would go in and
put their tools away and quit. Only the .
miners in the Red Ash vein quit and the
breaker was kept running all day on coal
from the 5-ft. vein and from No. 4 Mine.
The output was about 75 cars short. On
the following morning the mine foreman
- { found all the miners at the head of the shaft
ready to go to work. He refused to let
any go to work until they had come to an
understanding regarding the gob.  The
spokesman for all then said the order
would be obeyed and all were allowed to
go to work.

*Maltby did some work on z6th and r7th.  xHeid. No, = and William' A resumed work on 22d; other collieries on 24th.
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DATE

CAUSE AND DEMANDS

RESULT

Dura-
tion
Days,

Men
Affect-
ed,

Green-
wood
No. 1.

Lytle
Colliery
No. 1.

H. Ridge.

Von
Storch.

Storch.

TgoL.
Aug.

Aug. 9

Aug. 31

Sept. 1
Sept. 12

Sept. 7

Sept. 10

DELAWARE & HUDSON CO.—Cont'd.

On August 1st or 2d the union cards of
employes were examined unknown to and

contrary to the orders of the mine fore-

man. The old shaft drivers quit on the
morning of the 2d because one driver and
two door boys had no cards. They re-
mained idle one day. The three boys who
were objected to were back at work with
the others on the 3d and it is presumed
they had taken out cards.

LYTLE COAL CO.

Night drivers demanded a double shift
for Friday night, or six shifts for five.

UNION COAL CO.

Chute bosses demanding more time, and
as it was not granted they quit work; slate
pickers came out in .sympathy to have
them reinstated. As the men had quit of
their own accord, we wotld not reinstate
them and the boys returned to work Sep-
tember 3d.

PHILADELPHIA & READING COAL &
IRON CO.

Labor parades and pienics.

DELAWARE & HUDSON CO.

Miners in Rock Vein demanded an in-
crease on regular yardage, which was re-
fused. They took their tools out and other
men cannot be induced to take their
places.

A driver was injured, owing to the neg-
lect of a runner, Michael Clark, who was
discharged on September 7th. The drivers
and runners came out with their mules and
demanded that Clarke be reinstated and
that Matthew Cavanaugh, fire boss and
father of the injured boy, be discharged for
informing on Clarke. This was refused
and the drivers and runners struck. On
September 11th a committee from the local

 union repeated the demand made by the

runners and drivers, but was again re-
fused. On. the 14th the committee informed
the foreman that they would go to work
again on the 16th. S

Employes objected to

took out union cards.

Discharged.

The slate pickers’ re-
quest not being granted,
they returned to work
Sept. 3rd.

These chambers
boycotted.

arce

No concessions of any
kind made, and work was
resumed by the men vol-
untarily on the 16th.

10

Con-
ition
still

exists,

50

600

18935

17

534
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DATE

CAUSE AND DEMANDS

J

RESULT

Dura-
tion -
Days
Men
Affects

Langecliffe.

Union Coal

Company
Hickory

Ridge.

Sugrar
Notch

No. g.

Collier

O. I.

Luke

Fidler.

Baltimore

Tunnel.

Sept. 26

Sept. 4

Sept. 5

1901

Sept. 10

Sept, 20

Oct. 17

DELAWARE & HUDSON CO.—Cont'd.

Through an error of the time-keeper the
breaker boys were paid for six hours’ work
niore than they worked during the last half
of August. This was deducted from their
time for the first half of September and
they struck.

PENNSYLVANIA RAILROAD CO.

Slate pickers struck in sympathy to have
chute bosses reinstated.

LEHIGH & WILKESBARRE COAL CO.

Inside drivers inaugurated a movement to
ccase work three-quarters of an hour in
advance of the regular quitting time of the
colliery, contending that their duties re-
quired them to work during noon inter-
mission. '

The tactics of the drivers were then
changed. The next move was to refuse to

.enter the barn in the morning to prepare

and take out their mules until the whistle
bad been blown for starting work, stating
that if they were required to remain at
work until the regular quitting time at
night they would report for duty only at
the regular starting time in the morning.

LYTLE COAL CO. (PENNA. R. R. CO.)

Three night drivers demanded more
wages.

MINERAL RAILROAD & MINING
CO. (P. R. R)

On account of using a larger mine car
than formerly, notwithstanding the fact that
we offered the men a price proportionate
for the increased capacity of the car, all of
the miners in No. 1 shaft struck. ‘

DELAWARE & HUDSON CO.

Ten men on No. 10 plane in Baltimore
Tunnel Mine struck on October 17th for
an allowance of 10 cents per car, and $1 per
yard on the rib. No advance was granted
and all came .back to work on the 18th.

Nothing conceded.

No concessions.

After due warning a
number of these drivers
were discharged.

Suspension of colliery
ordered by company. Col-
liery idle 3 days, when
drivers. expressed will-
ingness to obey fully
company’s orders. Nc¢
concessions of any kind
made by company.

-~

Discharged.

Men lost.

Nothing. Tonnage lost.
128 tons.

ed.

|

321

475

16°

40

31
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COLLIERY | DATE CAUSE AND DEMANDS RESULT

tion
Days,
Men
Affect-
ed.

Dura-

1901. | DELAWARE & HUDSON CO.—Cont’d.

Baltimore |Oct. 17| All D. & H. mines were idle on Qctober
Tunnel. 20th, “Mitchell Day.” Work was sus-
pended at the request of the employes.
Following is a copy of a letter from the
District President U. M. W. of A.:

United Mine Workers of America.
District No. 1.
Scranton, Pa., October 26, 1901.
Mr. C. C. Rose, Supt. D. & H. Co.

Dear Sir:—Your employes have delegated
me to notify you that they will observe
October 29th as a holiday, and you dre
hereby notified to that effect.

Yours truly,
T. D. NICHOLLS,
District Pres. -
(Signature typewritten.)

HILLSIDE COAL & IRON CO.

Clifford. |Oct. 2 Demand made by a wheel runner for an No change.
iincrease in wages from $1.75 to $1.93 per
ay.
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