


To rar OFricERs AND DELEGATES OF THE THIRTEENTH ANNUAL Con-
VENTION OF THE WESTERN FEDERATION OF MINERS:

Gentlemen—Another year has come and gone, and you have been
selected by your respective locals to gather here in convention, review
- the acts of those selected by the Twelfth Annual Convention to govern
your organization, to inquire into the conditions of the Western Feder-
ation of Miners at the present time and outline its policy for the ensuing
year. To assist you in your labors your constitution provides that the
.president shall submit a full report of his work during hig term of office
and make such recommendations as will, in his judgment, tend to ad-
vance the interests of the organization. In complying with these in-
structions I shall endeavor to be as brief as possible, bearing in mind
that through your official organ, the Miners’ Magazine, and - other
sourees, you have been kept fully in touch with the general situation
during the past twelve months. Any recommendations that T may make
will be-such as my experience has convineed me will be of great benefit,
not only to those whom you have the honor of gathering here to repre-
sent, ‘but the entire wage working class:

I assure you that it is with a great deal of satisfaction that I am in
a position te report that despite the unceasing battle waged against our
organization for the past two years, the Western Federation of Miners.
is more powerful to-day than at any time in its history. 'Those who have
sought our destruction, supported by the state and national government,
who have hurled their slander and abuse against our organization,
charging its members with every crime vnumerated inm the eriminal
calendar, stand out to-day convicted perjurers.

Of the hundreds of your brothers who were. charged by the miser-
able vassal, who formerly disgraced the governor’s chair of the state of
Colorado, as being criminals, not one has ever been tried for a violation;
of the laws of the land. The Judas who sold his body and soul and dis-
graced & state, has been repudiated, while your organization stands

. before the world unblemished and respected by all whose eyes have not,
been closed to justice by their lust for gold.

Of the many important conflicts hetween capital and labor, the

Lolorado strikes of 1903-04-05, stand pre-eminent, not because of the
number involved, not alone because of the unheard-of methods resorted
to by an alliavce of eapitalists. state officials and the judiciary, but for




mong other matters considered was the finaneial assistance rendered by
ur unions to the Western Federation of Miners, and the action of that
rganization in making every effort to disrupt the trade union move-
aent of Ameriea, when the following preambles and resolution were
dopted, and the undersigned directed to forward copy of same fo you:

‘““Whereas, The officers of the Western Federation of Miners have
aken an active part in calling a ‘congress’ for the purpose of forming
nother federation of organized workers of the country, which would
e detrimental to the trade union movement, and a consequent weak-
ning:on the part of the American frade union movement to improve
he conditions ‘of the working people, and a lessening of their power
o resist encroachments or secure better labor conditions, and

““Whereas, In the direct time of need the American Federation of
sabor and its component parts promptly and liberally eame to the res-
ae of the Western Federation of Miners, both by moral influence and
inaneial assistance whieh was admittedly of the greatest assistance when
welp was urgent, and -

‘““Whereas, We have no knowledge that the Western Federation
4 Miners is in any way reciprocating by strengthening or solidifying
he labor movement of our ecountry, but instead the effort is now being
nade to divide its ranks; therefore be it

“Resolved, That the executive council recommends to affiliated
wions that no further donations be made to assist the Western Feder-
tion of Miners.”

‘What think you, gentlemen, of the representatives of organized
abor rallying to the support of the Colorado Mine Owners’ Association?
Appealing to the membership ‘of organized labor to desert the Peapody
Adetims who havé battled two long years for the right to organizet

The executive council of the American Federation of Tabor dare
10t say in their circular that the cause of the striking miners of Colo-
‘ado was not a just cause.

Less than a year ago, Mr. Gompers, recognizing the vital prineiple
nvolved in the Colorado struggle, recommended the financial support
f organized labor.  In his report to the twenty-fourth annual eonven-
ion of the American Federation of Labor, held in San Francisco, No-
sember, 1904, Mr. Gompers said :  ““Tt was the evident purpose of that
mholy combination of the citizens’ alliance with Governor Peabody
o destroy the independence and manhood-of the workmen of Colorado,
yy making an attack upon the effort to destroy organized labor of the
itate. Their declaration that their attack was not directed at the Amer-
ean Federation of Liabor-is disproved by their bitter antagonism to and
weault upon the affiliated coal miners of that state.”’

At that time Mr. Gompers recognized that the Western Federa-
don of Miners was not only fighting a battle that concerned their or-

ranization, but one which concerned the American Federation of Liabor

wd organized labor in general.
The executive council knew only too well when they issued their

sireular of March 21st that the Western Federation of Miners had beex-

»attling for two long years for lakor’s right to organize and the eight-
wur work day. Do these gentlemas believe in:the right of the wage
vorker to organize? Do they believe in a reduction of the hours of toil?

{f so, it would seem strange, indeed, that they should attack a body of
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work in an effort to force the corporation wkich he represents to pay
them a living wage, might again be permitted to slave for an existence?
Think of it, hundreds‘of members of an organization affiliated with the
great American Federation of Labor, the United Brotherhood of Lo-
comotive Engineers and the Brotherhood of Firemen, compelled to beg
for employment and to be informed that scab labor was entirely satis-
factory and that union men might be given employment if vacancies
oceurred.  Think of the eottor mill employes in New  England after
months of suffering. forced back to the mills and eompelled to submit
to a twelve and a half per cent. reduction in wages. “Think of the eoal
miners of Utah, a part of the powerful Mine Workers of America,
driven from their homes and to-day existing in hovels built of ‘stone and
mud;-their homes eonfiscated by the corpoeration and those who would

.gladly rally to their support, warned by the officers of the United Mine
© Workers not to do so under penalty of expulsion. Ts it any wonder that

these men have repudiated the organization of their craft? Can you
blame the rank and-file for becoming discouraged when they realize
that after these many years of effort on ‘the part of organized labor,
they find themselves to-day at the mercy of their masters, ‘worsted in
every confliet and fearful that the great combination of capital will
hurl their mighty forces against . their organization and when. the
smoke of battle has cleared away, they will ‘be forced to bow in meek
subinission, their membership scattered and denied the privilege of re-
organizing.

Mr, Qompers, president of the American Federation of Labor,
says that in the offer of wage reduction it is better to resist and lose
than not to resist at all, that resistance will at least demonsirate that
labor is .a factor which must not be ignored. - If Mr. Gompers advo-
cated the resistance of ‘all organized labor, I would fully agree with
him, but when he advises that a part of organized labor resist a reduc-
tion in wages or demand better working conditions; while another part
by continuing their employment furnished the employer with the
weapon to defeat those who are engaged in the battle, then I claim that
the past has furnished good and sufficient proof that such a policy is
not only inadequate to cope with the present organized resistance, but
an injustice to those who are asked to take part in the confliet.

We have heard much of late regarding industrial unionism or the
principles advocated by your organization sinece its inception. . The
Western Federation of Miners has been eharged by the representatives
of the American Federation of Liabor with having entered into a move-
ment which would tend to weaken trades unionism in this-country, and
following out the Peabody poliey, have convicted and sentenced your or-

" ganization without trial, and, strange to say, the penalty is in keeping
i with that of the ignoble war general, Sherman Bell, who ordered that
"~ no further assistance should be furnished the striking miners of Colo-

rado without his consent. Compare this order with that of Samuel
Gompers and his executive council, issued March 21, 1905, which reads
as follows:
‘““Washington, D. C., March 21, 1905,
Mg the Officers and Members of Affiliated Unions: =~ o
“Dear Sirs and Brothers—At the meeting of the executive eoun-
cil held at headquarters during the week of Mareh 13-18 ineclusive,
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the principle for which your organization contended. A principle which
recognized that the injury of one was the concern of all; a prineiple
which, when inscribed upon the banner of the organized labor move-
ment of the world, will turn defeat into victory and infuse new life into
those who have become discouraged and disgusted with the present plan
of organization and the poliey pursued by those who are supposed to
represent the organized labor forees of the United States.

We have taught that in unity there is strength, that united we
stand, divided we fall. Can anyone truthfully say that organized labor
to-day is acting in unison? ‘Will the advoeates of trades autonomy un-
dertake to point out the united action of the poor striking machinists on
the great Santa Fe system, who have been struggling for many months
for living conditions, while the union engineer, the union fireman and
the union man in the train service employed by the same company have
continued to work? Was there united action between the United Mine
‘Workers and the brotherhoods of railway employes when they trans-
ferred the coal mined by seab labor from the mines of Colorado, and
moved the frains which deported hundreds of striking miners from
theuj homes and loved ones and deserted them on the plains of New
Mexico?: Was it united action when the coal miners, in what is known as
the northern fields of Colorado, were ordered back to the mines in-order
that the coal market might be supplied, while thousands of their broth-
erg in the southern fields were undergoing such privation and suffering
as few members of organized labor have ever been called upon fo en-
dure? 'Was it in the interests of the codl barons or the poor men, women

and children who had ‘been driven from their homes in: the southern .

fields and with only a tent for a shelter, were determinedly demanding
justice, that the men of the northern fields were ordered back to the
mines? ‘If this be unionism, if this be united action, if the policy which
has been pursued by organized labor in the many important eonflicts
which have taken place since last you met in convention is all that or-
ganized labor has to offer, if one craft shall continue fto assist the em-
ployer to defeat the other, then T again say, such organization is unable
to cope with the present combinations, amalgamated as they are and only
waiting for organized labor to open the conflict, when, by united action
upon- their part, they who dare to demand living conditions, will go
down to defeat, their organizations shattered, the membership dis-
couraged and foreed to return to their masters pleading for re-employ-
ment, and in all probability; compelled to renounce allegiance to their
union and sign away their rights as American citizens.

It is only necessary to go back a few short months to prove the fal-
laey of a continuation of the present policy. It would seem only neces-
sary to refer to the subway strike in New York city ; the textile workers
of Liowell, Philadelphia, and Hall River; the butchers of Chicago, Kan-
sas City and Omaha; the coal miners of Colorado, Utah and New Mex-
ico or the machinists of the Santa o railread, all gone down to defeat,
and why? Wag it lack of organization? Was it failure on the part of
those involved to be true fo their obligations% If not, will some advo-
cate of the pure and simple policy enlighten us and explain why it was
necessary for organized labor of New York io send their representatives
10 the president of the civie federation, Mr. Belmont, to plead. with that
gentleman that the members of organized labor who had discontinued

.
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men who were engaged in one of the most stubborn contests ever waged
fo bring about these same conditions. That representatives of organized
labor should recommend that the wives and little ones of the perse-
cuted miners of Colorado should be deserted while their husbands and
fathers, blacklisted by the eorporations, were tramping the highways
seeking employment, is almost beyond belief. Still, we have their
cireular which is official and ean not be misunderstood.

T.et us note for one moment the reasons given by this aristocracy
of intellect, who delegate to themselves the power to do the thinking
for the wage-working class of this country. Iirst, they say in their
c¢ireular, that the Western Federation of Miners is making every effort
to disrupt the trades union movement of America, and to prove this as-
sertion, they follow by calling attention to the fact that the officers
of the Western Federation of Miners have taken an aetive part in call-
ing a ““congress’’ for the purpose of forming another federation of or-
ganized workers of the country. To this charge which refers to your
officers. we have no hesitaney in pleading guilty, but to the other we
will be obliged to take issue with the honorable gentlemen, and posi-
tively refute their accusations that the Western Federation of Miners
has at any time in its history failed to do its full share in the organized
labor movement, but that every effort of the organization has been
towdrd the amalgamation of labor forces, both on the industrial and po-
litical field.

The council, which sat in judgment on the Western Federation of
Miners at Washington, D. C., March 21st, after calling attention to the
iiberality of the American Federation of Labor in assisting the West-
ern Federation of Miners, concludes by stating that they have no knowl-
edge that the Western Federation of Miners is in any way reeiprocating.
Can the representatives of the American Federation of Liabor point 1o
a single instance where the miners’ organization has failed to respond
both morally and financially to organized labor in distress, regardless
of affiliation? We wonder what Mr. Gompers would have our organi-
zation do to prove onr appreciation for the fifteen hundred dollars con-
tributed by the American Federation of Labor in the past thirteen

“years? We have never failed to respond to an appeal for financial as-

sistance, Although having no label of our own, we fought the battle
for the union label which has resulted in establishing a demand for
union-made products in the mining camps of the West, which is un-
equaled in any other part of the United States.

The Western Federation of Miners in econvention-and through its
executive board and local unions has many times endorsed the boyeotts
inaugurated against eastern manufacturers by the American Federation
of Labor, and prosecuted them with the same vigor as had they been
their owi. : .

Had Samuel Gompers remained .at his bench, was he to-day at. his
age following his voeation as a cheroot maker, in. all probability he
would appreciate the demand of the membership of the Western Fed-
eration of Miners for the blue label cigar. :

1 do not believe Gompers and his couneil in their eircular voice the
‘sentiment of the rank and file of the  American Federation of Labor or
its affilisted bodies’ No man-or body of men, be they honest, dare say
that the Western ‘Federation of Miners hias not been’the vanguard .in
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the organized labor movement of thie country. Samuel Gompers has en-
deavored for.years to seeure the affiliation of your organization, failing
to-accomplish his purpose; he now eones out-ir the open and deelares
that it must be submission to his rule or annihilation. I believe I voice
the sentiment of each and every member of our organization when I
say . that it shall be neither.: The Western Federation of Miners has
stood. npon the firing line continuously since the day of its birth.- 1t
- has mever compromised or surrendered. In the past it'has only given
battle to the common enemy of the wage-working class, and to-day has.
1o ﬁght against organized labor. It does, however, reserve the Tight
to do its own thinking and to advocate any policy which its member-
ship believes to be in the intérest of their class. This independence on
the part of your organization has drawn the fire of .your encmy and
finally resulted in so arousing the ire of the grandfather of the Ameri-
can Federation of Labor as to cause him to declare with the mine own-
ers, the citizens’ alliance and the cur who formerly disgraced the-gov-
ernor’s chair of Colorado: ‘“We will break your spirit, even though it
becomes necessary to exile your membership and starve those who are
dependent upon them.’’

The convention called for June 27th in the city of Chicago and
which, more than anything clse, is responsible for the reprehensible
circular emanating from the so-ealled representatives of organized labor,
will be one of the most important matters to come before you. '

The twelfth annual  eonvention instructed -your -exceutive hoard
to take such action as might be necesyary in order that the representa-
tives of organized labor might be brought together and plans outlined
for the amalgamation of the entire wage-working class into one general
organization. Following out these instruetions at a meeting held in:
the month of December, it was deeided to send a committee to Chicago.
to meet with the officers of the American Labor Union. = This confer-
ence took place January 4th, and was not only attended by represen-
tatives of the American Labor Union and your organization, but a
number of others. The result of this meeting was the manifesto and

call for a convention, which you have undoubtedly all studied and -

which will come before you for eonsideration. The guestion for you to
decide is not one of changing the prineiple policy or plan of your organ-
ization, but as to whether or not the Western Federation of Miners shall
become a working part of such a movement as set forth in the mani-
festo, which shall consist of one great industrial union embraeing all
industries. . . S

Your constitution provides that all men employed in mines, mills
and smelters shall become mernbers of the Western Federation of Min-
ers. The signers of the manifesto would have all industries organized
under this plan, then bound together in one general organization that,
recognizing the struggle hetween the capitalist and the working elass,
would present a line of battle on the industrial field which would be
well nigh impregnable.

Brother delegate, the time for action has arrived, the cry of alarm
being sent broadcast by those who, for their own mercenary motives,
would continue the present helpless policy pursued by organized labor,
should not be-considered by you for one moment. The only argument
presented to you by the representatives of so-called organized labor
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is that the movement that will be launched in the city of Chicago; -
June 27th, will disrupt the organized labor movement of the country..

Clan anyone imagine how organized labor could he disrupted more fully

than it has been in the past two years wherever it has come in contact

Wwith eorporations? ,

If the organizing of a movement which has for its object the-
amalgamation of the entire wage-working. class ghall mean the disrup-
tion of the so-called labor movement of to-day, then I have no regret
for the part which I have taken in calling a congress for that purpose,.
and I would recommend that this eonvention take immediate action
on the manifesto and if the same meets with your approval that the-
question be at once submitted to a referendum” vote of otir entire mem-
bership as to whether or not representatives shall be sent to Chiecago
June 97th clothed with the power speeified in the call.

I sincerely trust that, realizing the absolute helplessness of organ-
ized labor as it is now constructed, that you will act fearlessly and that.
a message of encouragement will go out from this comvention to the
thousands of diseouraged workers who are looking to you, confident.
that the Western Federation of Miners will be the vanguard of an
army that will lead them to industrial liberty.

The old worn-out system of trades antonomy has had-a fair trial,
and its inability to cope with the present conditions has been fully
demonstrated. In faet, many of the officers of such organizations make-
no pretense ‘at protecting the rights of their membership.  They are
satisfied to perpetuate themselves in office, pave their way for political
appointments and surrender the confidence of their members and the-
most sacred rights of their organization to eivic federations and arbi-
tration boards, composed of men proven to be labor’s bitterest enemies.

The relations between organized capital and organized labor are
becoming more strained each day, as the corporations know they have
nothing to fear from organized labor as now constituted, in fact, they
-ather court a conflict, knowing full well that the particular craft
engaged must battle alone, while they, acting in unison, have no fear-
of the result.

Organized labor is simply an army drawn up to give hattle to the
common enemy. The strike and boyeott, unless they will resort to the-
ballot, are the only weapons at their disposal and a failure to unitedly
use these weapons means not only defeat for the entire army, but
eventually its extermination.

" The tenth annual convention of the Western Federation of Miners .
declared for a policy of independent political action and recommended
to its members the principles enuneiated by the Socialist.party, also a.
vigorous poliey of education along the lines of political economy. I am
froe to say to-day that the aetion of that convention three years ago-
has done more for the wage-working class of the country than all other -
resolutions passed sinee you became an organization, and I am more -
fully convinced than ever before that only through independent politi--
cal action will the people ever be freed from the grasp of the privi-
leged few. - The result .of the election in Colorado should be enough
and more, to prove fo the most ardent advocate of the old political
parties the fallacy of organized labor or the working eclass expecting -
any relief from that source.
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~ Two.years ago the corporations of Colorado selected as their can-
«lidate for governor a man little known to the people, but well known
to themselves. Ile was elected and the history of his damnable admin-
istration is still fresh in your memory. When the time came for select-
ing his successor, it was at. least thought that {he moneyed power would
lny. aside jdns tool who had become so-obnoxious: to: the people and,
while placing in his stead one who would as faithfully do their bidding,
still lead the people to believe that a change had been made at their
solicitation. ~ But apparently blind with power, they again placed him
in nomination. Organized labor rallied to the support of his opponent
who was elected by a large majority, but the people were soon to realize
that the electing and sediing of ‘o governor was'two different things.
;I‘ho great majority of the citizens might eleet their ¢hoice for govern?ﬁr,
but they had apparently forgotten that corporations bought legislatures
and owned supreme courts. Over eleven thousand majority of the
voters of the state repudiated James I Peabody and placed Mr. Adams
in office. A Republican Liegislature and a. ¢orporation Supreme Court
trampled the will of the people under foot, declaring Peabody elected,
and to-day we have an executive of the state of Colorado, a man who
never received one vote for the position, and still we find those in the
foremost ranks of orgamized labor shouting for the Republican and
Demogratic parties, pointing out that all wrongs will be. righted two
years hence; L

Does anyone believe for one moment that the moneyed ¢lass of this
country will relinquish their péwer over the dominant political parties?
If the corporations of Colorado ignore the franchise of the people and
place in power those whom they may seleet in 1905, what shall prevent
them from pursuing the same poliey in 1907% TIf the masses be dis-
franchised in one state, what shall prevent their: disfranchisement in
every state in the Union? There are those who argue that this ean not
be done. I say to you that it has been done, and will continue, unless
met by an aroused people who, with one united stroke of the ballot,
shall forever put an end to a system which makes it possible for the
few to control a government.

1 sincerely trust that the Western Federation of Miners will take
no backward step, but that the policy adopted by the tenth annual con-
vention will be continued with irereased energy and determination.

Industrial unionism on the industrial field, class-conscious polit-

ical action on the political field, are weapons still in the hands of the

masses. Organize and educate, should be the slogan of organized labor.
The former coneeption of no polities in nunions is fast disappearing and
is only advocated to-day by those who are in the good graces and doing
the bidding of the trust magnates and politicians. ;

Tt has always been; and more so to-day than ever before, the aim
of the ruling classes to divide the laboring people on the political field,
and the greatest menace confronting your organization at this time
is the salaried agent of the corporation who, in all probability is a
member of your union, placed there by his employer for the express
purpose of creating dissatisfaction and ever keeping before the rank
and file the great danger of introducing any question that savors of
polities.  But how different immediately after the politieal -conven-
tion has been held and the moneyed power have selected their eandi-
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dates, the same agent will appear and with as much solicitude endeavor-
to show why the unions should endorse and support such selection and:
invariably his argument prevails. The choice of the corporation be-
comes the eandidate of organized labor and by their votes is placed into-
power to legislate in the interests of their masters.

How much longer are we going to acknowledge our ignoranee ?
How mueh Jonger shall we permit our eorporate and political masters.
to assume the privilege to do the thinking for the producing class?
Knowing the power which we still possess through the ballot, if we
shall continue to be wage and political slaves, strugeling to better our
condition through simple trades unionism, then we are entitled to no
consideration, and the time is not far distant when, unless the working:
ren: and women- of this eountry awaken to their strength and power
and while they still have the right of franchise, destroy forever a sys-
tem which makes millionaires and paupers, then they will be helpless.
indeed.

Two years ago had an American citizen been told that he could
be exiled in the interest of a corporation in the United States, he would
have been indignant, indeed, and cited you to the constitution. In
1804 had the voters of a state been told that cleven thousand majority
would fail to elect their ehoice for a governor, your attention would
have at once been called to the election laws, which provides that the
candidate receiving the highest number of votes shall reeeive the eertifi-
cate. Brothers, this has all become history, and the mmpossible argu-
ment can no longer be presented. The maxim that might makes right,
has been so clearly exemplified by the comparative few who wield the
political power; that further argument would seem almost unneces-
sary.

Qtill in Jine with the begging policy, we {ind in the Denver press
of May 1st, the following: ‘‘Denver labor unions have decided to act
as o unit in an effort to have the anti-boycott bill passed by the last
Legislature declared unconstitutional, and are but awaiting the arri-
val of President Samuel Gompers of the American Federation of Labor,
who is to come to Denver the last of this month to institute a test case
in the Colorado eourts.”’ Just think for one moment the Tarce of ask-
ing a Supreme Court whose members owe their appointment to a cor-
poration governor, to pass on a law placed on the statutes by a eor-
poration Legislature, who had just disfranchized thousands of legal
voters in order that the government of a state might remain under the
control of its corporate interests. When the mine owners’ governor of
Colorado signed the anti-boyeott bill it became a law and will econtinue
as such, regardless of the pleading and humiliation of organized labor.
The anti-boycott law, of which that of Colorado is only a fore-runner;
the injunction, whieh is always at the disposal of the eorporations; the -
military and the policeman’s club are only a few of the weapons placed
in the hands of the eapitalistic class through politics to subjugate or-
ganized labor. Whether or not they shall continue to use these weapons
.18 for you fo determine. -

. Supplieation by the people of Russia at the fect of their Ozar was
met by the fire of musketry of his soldiery. Pleading of Ameriean labor
at the throne of eapitalism is answered with the injunction, the black-
Hst and the military bullpen. T appeal to you, fellaw workers, fo
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arouse yourselves and while you still have the opportunity, take control
of the weapons which are being used to deprive you of your citizenship,
and bear in mind that you have ézars in this boasted land of the free
that would be léss mereifal than he of  Russia.

The position in which vour crganization is placed at this time is
one that is going to require intellicent and determined action. In out-
lining a policy to meet the present conditions, worthless resolutions will
be of no avail. The mine operators and smelting trust are organizing
their associations with hut one objeet i views--the yreduetion of V\age;
inerease in hours and adoption of the card or blacklisting system—
against members of the Western Federation of Miners. This card has
been adopted for the sole purpose of preventing men who take a prom-
inent part in organized labor or whose actions may not meet with the
approval of some member of the association from éeeuring further em-
ployment. You arc even denied the privilege of waiting upon the
foreman or shift boss and applying for employment, but must first pre-
-sent yourself at the office of the secretary of the mine oWIers” union
and secure from him a recommendation for employment on the prop-
.erties of the members of the association. Should you be given employ-
ment and prove a subservient tool for the company, when you desire
to quit their serviees you will-be given a clearance card, but if for any
reason you should incur the displeasure of any member of the asso-
-clation you are given: a dishonorable discharge, the same marked on
_your car:d and forwarded to all associations throughout the country.
I‘t is plain to be seen that this system is not neeesssfry for the suceess-
ful operation of the mines of this country’ and that-there inust be
some ulterior motive intended by its adoption. . This card, on its face
would appear of little importance, but the examination which the atpj
'_Q].lcant» is forced to undergo, lays bare its purpose and vieious intent.
"l‘he. question of affiliation with:organized labor which is: paramount,
-decides jche right to even seek employment, and if the answer be in the
affirmative, the applicant is placed on the blacklist and the possibility
-of securing employment in the jurisdiction of an asseciation becomes
futile. To meet this move against your organization, I would recom-
mend that this eonvention instruct the .incoming executive board to
Tesist any attempt to establish this system in any part of your jurisdic-
-tion, and that they be authorized to levy such assessments on the en-
‘tire membership as may be necessary in carrying out these instructions.
Bach and every member of the Western Federation of Miners should
-at once be placed on record through a referendum vote as to their posi-
“tion upon this question, which is one of vital imiportance and must be
met in no uncertain manner. This system’ has been established in the
“Cripple Creek district and ‘attempted in Telluride, -Leadville, Search-
light, Nevada, Snow Ball and Gold Roads, Arizona. - In Gripplé Creek it
‘has met with little opposition, owing to the fact that no union men have -

applied for work, the only complaint coming from the seab element: .

‘who, when discharged by one operator, can secure no further employ-
ment in the distriet. At Telluride, while having declared for the eard
~system, for reasons best known to themselves, the operators have hesi-
-tated in making the order general, non:union men having been required
to apply for cgwds, while many nnion men have been given employment
«without question. How long thiy policy will continue I am unable to
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say. In Leadville notice was given by the mine owrners’ association that
the eard system would go into effect October 4, 1904

Attorney Richardson, representing the Western Federation of Min-
ers, appeared before his honor, Judge Owers, and asked for an order
restraining said association from diseriminating against members of
our organization. The order was granted, which has resulted in- check-
ing to some extent the movement in that place, but it has been re-
ported that an appeal will be taken to the Supreme Court, where the
order of Judge Owers would undoubtedly be dissolved.

On February 15th the newly organized assoeiation at Searchlight,
Nevada, declared for the card system. The unions notified your offi-
cers and asked for instruetions. The matter being submitted to the
executive board, they voted unanimously to resist its adoption and the
anion was so notified.. On February 17th, by unanimoeus vote of their
membership, they declared unfair all properties where the order was
being enforced, which caused a division among the operators, the large
mines endeavoring fo enforee the system and employing at this time
about one hundred seabs, while all members of the union are emploved
by the smaller operators, making it possible for them to remain there
and continue an aggressive campaign against the effort to destroyv-their
wmion. At Snow Ball and Gold Roads, Ariz., the same blackligting sys-
tem has been attempted and in addition, a reduction of :50 eents per
day on the wages of all men employed. This order went into effect
April 14th and forced the wnions to deelare a strike on all properties
aontrolled by the association, Exocutive Board Member Moor has
been on the ground and reports that, in his opinion, the situation there
is in favor of the organization, owing to the fact that during the spring
and summer it is almost impossible to keep gufficient men in that dis-
trict to operate the mines on account of the excessive heat of the des-
ert climate and poor ventilation of the mines. The men there feel very
confident of being able to eompel the operators to pay the customary
wage and dispense with the association card. In this effort they should
receive the full sapport of the Federafion, as it ig all important that
this attempt to destroy unionism and reduce wages in Nevada and Ari-
gona be frustrated, as it is undoubtedly the intent of this combination
to make non-union eamps of these places so as to have a base to work
from to destroy our organization in the entire Southwest. If we are
defeated there, we will have the same conditions confronting every
loeal in California, Nevada and Arizona, with an ever diminishing
chance of suceess. :

Returning to the situation in Colorado, T make no misstatement
when I say that your organization has more than held its own since
you last met in eonyention. That we have been able to do this, in fact,
that we are still in existence after two long years of unparalleled war-
fare, proves beyond a question of doubt that the cause which you cham-
pioned was a just cause and that your plan of organization and the
principles for whiech you contended were unguestionably right.  The
strike in Cripple Creek and Colorado City could and would have been
won many months ago, had it not been for the selfishness of a certain
“per cent. of your membership who preferred to surrender their prin-
ciple and cast their lot with a combination whose sole aim is the de-
struction of an organization which has made living conditions possible

—f1—




in the mining eamps of the West. This class of men, in conjunction
with ‘certain  labor organizations, are alone responsible for the long-
drawn-ont struggle. To the praetical miner who deserted his brothers
in time of need, and the railroad nian who boasts of his unionism, but
who is to-day fransferring the¢ ore mined by scab miners to the mills
manned by scab millmen, can be charged the conditions which exist
.there at the present time. Tor those who violated their obligation to
become tools for a mine owners’ association to be nsed in the destruc-
tion' of their own organization, we ean have nothing but econtempt, but
the individual railroad employe who 1s forced by his organization to
seab. on:his fellow unionists: I would ‘not condemn too: Severely, know-
ing that the laws governing lis organization eompel him-todo that
which is against his best judgment and prineciple.. He is, if nothing
else. true to his organization, which causes him to do a great injury to
his fellow workmen in order that peace may be preserved with his em-
ployer.

In Cripple Creek, at this time, the mine operators have a surplus
of men, such as they are, for the operation of their properties. Still,
we find that the conditions of the workings are becoming such that no
experienced miner, even under normal conditions, would eare to accept
employment.  The reduced output of ore and the general eondition
18 proof sufficient that the experience of the mine operators in their at-
tempt to disrupt the Western Federation.-of Miners -has been bitter
and expensive.

I have received many inquiries of late in regard to declaring the
strike off in the Cripple Creek distriet. My reply has invariably beeu
that the Western Federation of Miners has nothing to declare off. The
issues involved stand out as they did August 10, 1903. The mine own-
ers.at that time decided to take their stand behind the United States
Reduction and Refining Company, which had denied the right of their
employes to become members of organized labor. To have coneceded
the demands made by vour organization at that time would have cost
the mine owners of Cripple Creek nothing. You were not asking that
they inerease the wage or reduce the hours of labor, but that they take
their stand with you on the side of right and justice. But apparently
believing that the opportune time had arrived, reinforced by all per-
sons and parties that were in favor of corporation control and the dis-
ruption of organized labor, with the governor pledged to rally to their
sapport, they declared with  Manager MaeNeil.that the Western Fed-
eration of Miners must go. The report of vour secretary-treasurer will
be the best evidence as to their suceess. The future policy to be pur-
sued in the Cripple Creek strike, as well as all other matters pertaining
to the organization, is now in your hands and it devolves upon vou to
outline plans to be carried out by your incoming executive board and
officers.

My adviee at this time is that there be no change in the position
taken by your organization or the policy pursuéd in the state of Colo-
rado. You have set forth in your constitution that your ebjeet shall be
to umite the various persons working in and around the mines, mills
and smelters into one central body. Tn defense of this right, you have
battled for two long years; had you surrendered, the very foundation
upon which your organization is construeted would have been shattered,
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and the Western: Federation of Miners would to-day be in the same
condition as the United Mirie Workers of: District No, 15.

- You have nothing to surrender; nothing to compromise. The
right to organize is a constitutional one, your right to seek employment
without permission from any individual or association can not be ques-
tioned, and far rather would T sce the Western: Federation of Miners
disbanded than to recede one inch from the position they have taken in
defense of their principle.

TELLURIDE STRIKE:

The strike declared by Telluride local ‘September 1, 1903, and
which hiad heen vigorously proseeuted for fifteen months, was declared
ended December 1, 1904 This action was taken after the mine opera-
tors had posted notices at their various properties conceding the eight- -
hour day and a minimum wage of three dollars, which was all the union
had been contending for. After being infornied of this action upon the
part of the operators; I requested that a meeting of. the San Juan. Dis-
triet union be ealled, which was done, and on November 29th, after go-
ing into every phase of the situation, it was deeided to recommend to
the Telluride union that a meeting be ealled for the purpese of taking
a referendum vote upon the advisability of ending the strike. The
result of this vote was almost unanimously in favor of calling off the
strike, which was done Deéeeniber 1, 1904.  While thers had been no

. agreement reached between the operators and the organization, 1 be-

lieve that the action taken by the mine managers in granting the eéight-
hour day and. a satisfactory wage scale fully justified ws in meeting
them half way. The fact that after fifteen months of as stubborn a
contest as had ever been waged between organized eapital and organ-
ized labor, they had virtually admitted their inability to successfully
operate their properties without the practical miner-only to be found
within the ranks of the Western Federation of Miners, and had con-
ceded every point at issue, led me to believe that it was their desire
that peace and normal conditions should again prevail: While condi-
tions in Telluride at this time are not altogether such as' we could
wish, still:T believe we made no mistake in ending the strike, and 1
consider its conelusion a great wvietory for your organization. To .the
noble men and-women of Telluride, who for fifteen long months, al-
though confronted with eonditions which seemed at times almost un-
bearable; stood unflinchingly by the banner of their. erganization, is
due the everlasting praise of every member of the Western Federation
of Miners. Although exiled from their homes, confined in filthy bull-
pens, slandered and abused, their loyalty to their union never wavered.
True to their obligation, never complaining, they were willing to still
continue the struggle had it been necessary, and though their numbers
have been greatly reduced, making it practically essential to rebuild
their union, the time is not far distant when No. 63 will again take its
place as one of the largest and most progressive locals in the Western
Federation of Miners. c

STRIKE AT DURANGO.

The strike which was declared by the Durango Smeltermen’s
Union for the eight-hour work day resulted in a.complete failure,
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caused to a great extent by the members of the eitizeps’ alliance, Who
left their places of business fo become strike-breakers in company with
the Mexicans and Navajo Indians; who knew no better, but were sim-
ply used in conjunction with this band of ingrates in the interests of
the American Smelting and Refining Company, to defeat the menibers
of the smeltermen’s union, who were waging a peaceable contest for a
just cause, but while nnsuceessful in foreing the smelting trust to
grant them living conditions, T feel that their struggle has not been
in vain, as agitation upon their part at least assistegl m f{)rmng the
corporations of the state of Colorado to instruct their Tegislature to
place on the statutes what they term a veasonable eight-hour law.

STRIKE OF DENVER SMELTERMEN.

The strike for the eight-honr work day declared by the Denver
Mill and Smeltermen’s Union, July 3, 1903, was continued until March
94th of this year, when, at a meeting of the union ealled for that pur-
pose, the following eight-hour bill, which had just passeéd the House
of Representatives, was discussed: ]

““Qaetion 1. All labor of miners in underground workings, and
labor directly attending blast furnaces, either in smelters or n ore
reduction works, in directly attending stamp mills, chlorination and
eyanide processes and directly attending smelting furnaces produeing
metal or matte, which labor is in contact with ‘noxiots f:umes: gases
or vapors, is hereby declared dangerous and injurious to health, hf"@ and
limb; and the period of employment for all persons so~em_ployed in un-
derground mines or other underground workings, attending blast fur-
naces either in smelters or in ore reduction works, stamp mills, or m
chlorination and cyanide mills, and attending smelting furnaces pro-
duecing metal or matte, shall be cight hours per day, exeept in-cases of
emergeney, where life or property is in imminent danger. ;

“Qee. 2. Ivery person, body corporate, agent, manager, superin-
tendent, employer, president or director shall, in every case of such
emergency, make to the commissioner of the Bureau of Labor Statisties,
within ten days after the commencement of such emergency, a report,
aceording to the form which may be preseribed by him, verified by the
oath or affirmation of such person, employer, agent, manager, Superin-
tendent, president or director; each report shall exhibit in detail the
circumstances ereating such emergency. i

“‘Qee. 3. Any violation of this act shall constitute a mlsdemeﬁnor
and be punished by a fine of not less than $50 nor exceeding $300.”

When the Denver smeltermen made their demand on the American
" Qmelting and Refining Company they only ineluded that to which the
people of Colorado by their ballots had told them they were fintﬁ].ed.

When the Fifteenth General Assembly, the majority of which were
owned body and soul by the corporations, passed the above bill, they
felt that they had accomplished that for which they were contending;
that through their insistence they had, much against its will, forced the
smelting trust to permit the passage of an eight-hour law. While the
provisions of this bill, as you will note, are not specific, yet that clause
which declares all labor dangerous which may come 1n contaet. Wlth‘
poxious fumes, gases or vapors, should insure to the great majority of
the smelter workers of Colorado the benefit of this law. :
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In the opinion of the membership of the union; nothing farther
sould be aceomplished through the continuation of the strike, and al-
though the law would not beecome operative until the month of June,
it was deemed advisable to end the strike, withdrawing every obstacle
and giving the corporations the opportunity of complving with the
law.  Whether they will see fit to do this, or call upon:their Supreme
Court to declare it unconstitutional, is yet to be determined. ‘As to the
members of the Denver Mill and Smeltermen’s Union, organized labor
can boast of none more loyal. - With thousaiids of their fellow workers
in Pueblo; Lieadville and other parts of the state, employed by the same
eorporation; refusing to rally to their support, in the face of theinjunc-
tion, their members sent to prison, dnd every weapon® iny ths hands:of
a-corporation timed against them; they, for very nearly two years, have
fought the battle for the eight-hour day, and whatever may be the re-
sult of the law now passed, whatever benefits shall be derived through
its adoption, can be eredited to them and the Western Wederation of
Miners.

STRIKE AT COLORADO CITY.

The Colorade City strike is so elosely eonneeted with that ol Crip-
ple Creek that in outlining your policy of conducting the affairs at-one
place, you will necessarily include the entire distriet. The members
of Colorado City union have stood loyally by the organization and when
the card system was inaugurated at the Portland mine in the month of
July, 1904, the employes at the company’s mill in Colorado City, who
were members of Mill and Smeltermen’s Union No. 125, almost to &
man, discontinued work, positively refusing to reduce ore, mined by
non-ynion miners. At the Portland mill there has been no reduetion
in wages, the only grievance against the company being the card sys-
tem at both mine and mill, and were it the desire of the Portland Gold
Mining Company to return to the old system of operatinig their prop-
erties and establishing friendly relations with their former employes,
it would only be necessary to abolish this blacklisting system against
men whom they have aclmowledged to be the best class of -workmen in
the world.

As to the United States Reduction and Refining Company, there
can be no change in the position taken by the Western Federation of
Miners until they shall agree to pay to their employes a scale of wages
which shall conform with the seale paid by the Portland company,
agreed upon in settlement of the strike against that company March
14, 1903, and shall concede to their employes the right to affiliate with
organized labor. :

The Western Federation of Minerg is an industrial organization.
Your constitution claims jurisdiction ‘over: all men employed: in -the
wining, milling and smelting industry. When you adoepted this plan
of organization you said to every man employed in these industries, ‘‘If -
you affiliate with our organization, your interests shall be ours, an in-

~ jury done to you shall be considered an injury to all.’’ In defense

of these principles, your organization was forced to give battle to the
mill trust of Colorado Oity.  Had you wavered, the very life of your
association would have been the penalty. As I have said before, you
are asking nothing but justice of the mill and mine operators of Colo-
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rado. To coneede your demands would cost them nothing and this con-
vention should go on record in no uncertain manner in reaffirming
their position that no member of the Western Federation of Miners
shall accept employment in the Cripple Creek mining distriet until
labor is granted the same privilege enjoyed by its employer. If the
niill -and mine ‘operators of that district prefer the traitor, the thug
and the ex-conviet, which they now employ, to the practical miner, erant
them that privilege, but let it be known to the world that Cripple Creek
is a place to be shunned by all members of organized labor:

On February 21st 1 visited Randsbure, California, where the mem-
bers.of local No. 44 have been on strike sinee: June:10,:1963.. T found
about 100 men still in the district, apparently as determined to estab-
lish -a living wage as they were two years ago, when the strike was de-
elared. After investigating the situation there, I arrived at the con-
clusion that the members of the miners’ union were not the only suffer-
ers, but that the unfair company and citizens’ alliance also fully real-
ized that something unusual had ‘been going on in-that part of  Cali-
fornia, two of the larger companies, for reasons best known to them-
selves, having found it necessary to discontinue operations entirely,
and the others known to be unable to.pay dividends. The Yellow
Aster company, which is the largest in the camp, after resorting to
every ruse imaginable, to defeat the just demands of the union; had, at
the time T visited there, almost ceased to operate, and are quarrying
down the hillside in an effort to keep their mill in operation. ' The
citizens’ alliance had almost ceased to exist, as their staunch supporters,
the large mining companies, had used them as long as they = were
needed, when they were left in a bankrupt condition, shunned by
union men and entirely dependent on the low-wage strike-breaker.
They have realized, when too late, that in order for them to be pros-
perond in business, the wage worker must receive a fair day’s pay.  The
business men of Randsburg have surely been taught a lesson which they
will remember for many a day. Most of the members of the union are
employed on the smaller properties which are paying the union sc_ale,.
while others are operating leases, which makes them self-supporting.
Theyhave no intention of discontinuing the fight against the Yellow
Aster company, and the Federation should assist them in every way
possible. This can best be doné by keeping the practical miner from
going there and accepting employment, as there can be no doubt that
the company must raise wages and secure a more competent, class of
workmen-or discontinue operations.

LOCK-OUT AT MINE LA MOTTE, MISSOURL.

On Januvary 27th the mill operators of Mine La Motte, Missouri,

posted notices to the effect that on and after February 1st the mill
employes would be expected to work twelve-hour shifts at the present
scale of wages or accept a reduction for an eight-hour day. The men

refused to accept these terms, which resulted in the company closing’
down the mine and mill and locking them out. This was done, regard-
less of the fact that a state law had been passed providing that eight.
hours should eonstitute a day’s work in all mines, smelters, reduction.

work and refineries, the eompany maintaining that a lead mill did not

come under the head of reduction works for the reason that the min-
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eral was separated from the rock without the use of heat. Being in
Montana at that time, and unable o go to Missouri, Executive Board
Member Kirwan was requested to go there, which he did, and on March
1st met with the union and advised that if necessary arrangements.
could be made with the company, the men should: return to work and
the Federation would immediately take steps to enforee the eight-
hour law, This advice was accepted by the umnion and at a conference
between the president of the company and Mr. Kirwan, it was agreed
that all of the old ahployes be reinstated and the mives and mills
would resume operations. On March 20th T requested Attorney Mur-
phy to visit Missouri for the purpose of inquiring into the eight-hour
law and take such action as in-his opinion might be necossary to en-
force the same through the courts. Mr. Murphy, in his report {o vou,
will fully outline the situation as he found it, and what legal steps have
been taken by the federation.

LOCKOUT AT HORR AND ALDRIDGE, MONTANA.

February 3d T visited Horr and Aldridge, Montana, for the puws-
pose of conferring with the unions relative to the lockout ‘which had
occurred in the month of August. After a full investigation, it was
my opinion that the position taken by the unions was not only reason-
able, but fully justifiable under the state law. At the time of my visit
a number of conferences had been held between Mr. Merry, the general
manager; and représentatives of the unions, but it was apparent that
he had no desire or intention of treating them fairly. He had locked
the men out, believing that as their econtract was about to expire he

- would. s0- intimidate them by throwing them out of employment that

they would willingly retwrn to work under the reduction which he
proposed. This the men refused to do, but presented what they be-

-lieved to be a reasonable wage scale and mining rate. As.a result of

conferences, the wage scale, with few exceptions, has been agreed upon,
but while Mr. Merry has conceded something in wages, it is undoubt-
edly his intention to make it up on the mining priee, as he insists on a
reduction of 6 cents per ton on all coal mined from the rate prevail-
ing prior to the lockout. - Merry is not only unwilling to pay a reagon-
able price for the mining of a ton—2,000 pounds'of eoal-—but insists
that the men produce 2,240 pounds for a ton. This they were doing
prior to-the shut-down; for which they were receiving 75 cents. They
are willing to accept this rate and return to work, but the company now
insists that they shall continue, giving them the benefit of this exdes-
sive weight, at the rafe of 70 cents. 'Mr. Merry, in a statement to the -
Livingston Post a short time ago, said that the company had offered
the scale demanded by the unions but had been rejected. This is abso-
lutely untrue, as at the last conference -held, he stated positively that
the company would make no farther concessions.  In the month of
December, Executive Board Members Baker and Simpking, at my re-
quest, visited Horr and Aldridge, making a full investigation of the
conditions there, reporting their findings to the board, which met at
headquarters December 5th. The board, after hearing their report,
unanmimously endorsed the action taken by ‘the unions. and. instructed
the officers to render them every assistance possible, whieh hag been
done; and T would recommend that this convention instrnet the incom-




ing board to continue such support, and take whatever steps may be
neeessary to earry the strike to a suecessful. termination. Bxecutive
Board Member Mahoney, who has been on the ground, and the-delegates
from those unions will give you a full outline of the:situation there
at the present time.

COAL MINERS OF UTAH.

Tn the month of February I received an application for charter
signed by about ome hundred coal miners of Utah. . In making their
request they set forth that in ————, 1903, they liad been ordered
on strike by the United Mine Workers of Asmnerica, with whieh organ-
ization they were affiliated. That, after having stood loyally by the
organization for many months, enduring great suffering, losing their
homes which they had built on company ground, and being forced to
take up their abode in dugouts and hovels, they had been ordered back
to work by President Mitchell; this, in face of the fdact that the com-
pany had positively refused to employ them as union men and in order
to return to the mines they would be compelled to digband {heir union.
This they refused to do, and were deserted by the national organiza-
tion and were left penniless and homeless, to exist as best they eould.
They had sent representatives to their brother unionists in other states,
who, while willing to contripute to their support, had been warned
by their national officers not to do so.

While the constitution of our organization is very plain in regard
16 who shall be eligible for membership, 1 decided to. first investigate
the condition of the applicants and sent Exeeutive Board Member
Sehmelzer, who was at that time in Utah, to the coal camps for that
purpose. Upon receipt of Brother Schmelzer’s report, I submitted the
same to the executive board who were of the unanimots opinion that
the federation should charter these men and render them whatever
assistance the condition of the treasury would admit. T then informed
them of the condition of our organization, and that, owing to the long
struggle in which we had been engaged and the numerous strikes in
the jurisdiction at that time, it would be impossible to -charter them
and furnish the necessary -financial support to continue the strike,
that, with this understanding, if it was still their desire to affiliate
with the federation, we would give them our moral support and such
financial assistance as the treasury would admit. They replied that
it was their intention to continue the fight against the Utah Fuel Comnu-
pany to regain their homes, and the right to organize ; that to continue
their affiliation with the United Mine Workers they were asked to
return to their masters unrecognized as anion wen, or they might be
assisted by that organization in leaving the state, surrendering their
property to the corporation and securing employment elseyvhere. About
March 10th their request for charter was granted and since that {ime

they have received such assistance as we were able to give. T commend

these people to you and ean only say that if there was ever a body of
men worthy and entitled, not only to the consideration of the Western

Federation, but to organized labor in general, it is the striking coal

miners of Utah, deserted by the organization of their eraft; persecuted

by their masters, they have unflinchingly faced privation and hunger

in defense of the principle of organized labor. T have requested Attor-
-
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ney Murphy to eome to. Utah for the purpose of taking legal steps
toward regaining for them. their homes, and I sincerely trust that this
convention will endorse the action of your executive board, and that
thq Western Federation of Miners will continue to render t’hem every
assistance in their power.

- This in briel is a review of the principal strikes and lockouts
which were in. progress and: have oceurrved sinece the twelfth annual
convention. A number of our locals have been involved in diffieulties
with employers, some finding it necessary to go on strike, which was
of short duration, the union at all points suc&zeding n pfeveliting an
merease in hours or a reduction in wages. ‘

Tt is a great deal of satisfaction to me to be able to report the
set@:lemem; Q'E the different damage suits growing out of the Rossland
strike. This was accomplished April 10th, and I am informed by
Executive Board Member Baker that as a result of the same, the out-
look fmj the Rossland union is very encouraging; many of the Jold mern-
bers being reinstated and new ones rapidly coming in, and with friendly
relations now existing between the company and the union Rossland
will nndoubledly in the near future again take its place in the list of
the most prosperous locals in our jurisdiction. o

ORGANIZATION,

) The question of organization is one of great importance at this
time. As you will note by the report of your seeretary-treasurer that
we have, during the past year established a number of new locals in
the northern mineral states, but taking into consideration the thou-
sands of men employed in those districts, you can readily se¢ that the
work of organization has only just begun. Having established a foot-
hold there, ways and means should be provided for -continuing an
agoressive ecampaign of organization and edueation in those states, to
the end that during the ensuing year we may bring into the mnks’ of
the Western Federation of Miners all those employed in the industry
which we represent, thereby making it impossible for those who would
disrupt our organization, taking advantage of their unorganized and
uneducated condition to bring them into the western states to take
your places when on strike. The men there are aroused to-day as never
before and the seed of unionism which has been sown by your repre-
sentatives, if properly nurtured, cannot fail to greatly augment the
numerical strength of your organization. A number of comz})etent or-
ganizers should at once be placed in the states of Minnesota, Michigan
and Wisconsin, also Missouri, Tlinois and many of the states where
we have been partially organized for years. o
o Not only is it imperative that an aggressive campaign should be
inaugurated among the unorganized metal miners, but \realizing the
fact that the men employed in the coal mining induétry throughout the

Western states and British Columbia are in an almest unorganized

condition at this time, and as the interests of the coal and metal miners
are so closely allied, especially -in the Western states, where a 1a,rgé
portion of the coal and coke produced is used in the reduction of ores
1 would recommend that the same effort be put forth in the organizing'
of the men employed in. this industry as in the metal mining, milling
and smelting. We find in New Mexico, Wyoming and Utah, to say
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nothing of British Columbia, in the neighborhood of 30,000 men em-
ployed in the production of coal, and I feel safe in saying that not
more than one thousand of them are affiliated with organized labor.
Still, we were warned a short time ago by Mr. Mitchell, president of
the United Mine Workers, that he might decide to invade the jurisdic-
tion of the Western Federation of Miners for the purpose of organizing
metal miners.  There are no boundary lines to the jurisdietion of the
W LM,

Your constitution provides that all men employed in mines, mills

and smelters shall become members, and T would recommend that, re-

cardless of where they may be found, all those who may desire to affili-
ate with your organization and are eligible under your constitution, be
unhesitatingly chartered, or admitted to membership at large.

It is idle to point out the great benefits to be gained by taking
certain action, and for a convention to pass resolutions instructing
their- excentive board. to put the same inte effect unless the necessary
ways and means are provided, and if it is the decision of this eonven-
tion to inaugurate an aggressive campaign of organization, then T would
recommend that an assessment of 50 cents per quarter for the ensuing
year be levied on the entire membership for this purpose. If this is
done, T have every reason to believe that during the next twelve months
the membership of your organization can and will be more than
“oubled.

There are many recommendations that T could make, but knowing
from past experience that little atfention is given to the suggestion of
officers, T shall refrain from taking up more of your valuable time,
and leave ‘the amendments to yvour. eonstitntion and -other matters to
the executive board and committees, with the cxception of a few
thoughts which T feel are of vital importance.

The constitution should be so amended as to provide that any
member of & loeal union, who shall become an employer of labor or be
placed in a position where he has the power to hire or discharge men,
shall not be entitled to a voice, vote or seat in a local or a convention
of the national organization. He may retain his memberghip and re-
ceive the benefits of his local while oceupying such position and shail
he entitled to all rights and privileges in accord with the constitution,
immediately after such occupation ceases. It cannot. be eontradicted
that a shift boss, foreman or any man who has it in his power to
deprive men of their employment has been in the past and is to-day a
great menace to the progress of our local organizations. The rank and
file will not attend the meetings or express their convietions either by
voice or vote, knowing full well that they have in their midst those
who have it in their power to deny them the privilege of i;'mgthe;- em-
ployment. T do not feel that this law would be doing an injustice to
those who may come under its provision, and no true member of the
organization who has only the interest of his -union at heart should

object to its passage.

" The duties of and power vested in the members of your executive .

board should be made more specific. The constitution now provides
that each member shall act as an organizer in his district and for all
necessary services rendered shall receive as compensation $5 per day.
and transportation expenses,. There have ‘been members of the board
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to them riot only: a message of encouragement, but. that they be assured
of every assistance in the power of our organization,

Sinee the Hth of last July, when I was released from the custody
of the mine owners’ association, owing to the unsetiled condition of
the organization, I have spent considerable of iy time at headquariers,
believing that by so doing T eould best serve the orvganization. In the
month of October I visited Missouri for the purpose of advising with
our.new locals there, and in December made a trip to Chicago in the
interests of the organization. January 21st I left for Montana, where
I spent some time, going from there to Randsburg, California, and re-
turning to Denver February 27th.  Having been instructed by your
executive board to represent our organization on the board of the Amer-
ican Labor Union, I left for Chicago April 11th to attend a session of
said board; returning to headguarters on the:20th.

Your eonstitution provides that the president shall visit each dis-
trict onee during the year. This, under normal conditions, would be
impossible, but no man could keep in touch with and mandge the affairs
of an organization which has been involved as yours has been in the
past two. yvears, and be continually in the field. In the majority of our
digtricts the member of the executive board has been able to visit most
of “the Jocals, and only where such members have been prevented on
gccount of trouble in some part of their district have they failed to
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Ag there have been so many important ineidents eonnected with
our organization during the past year, it has been impossible for me to
report upon but ecomparatively few. The numerical and financial con-
ditions you will find fully covered by the report of your secretary-
treasurer. The growth of the federation in the past year has been
unsurpassed by any in its history. It has sought no favors from ecor-

_ porations; entered into no alliance with civie federations or arbitra-

tion combinations, but has at all times acted fearlessly, demanding if
necessary, justice for its membership, and with-a continuation of this
poliey, no power on earth. ean prevent the Western Federation of Min-
ers from becoming one of the most powerful factors in a movement
which shall insure peace and prosperity to all the people, and: the
everthrow of the present system of monopoly and I sineerely trust that
at no time will this organization fall into the hands of those who will
use it for any purpose except the benefit not only of its own members
but for the wage-working class in general.

In conclusion, I desire to extend to the executive board and see-
retary-treasurer my sincere appreciation for the kind treatment they
have invariably accorded me, and further to say to our membership
that they have, without exceeption, at. all times, worked faithfully and
earnestly in the interests of our organization. , :

To my traducers 1 have no apologies to offer. .As president of a
iabor organization, in earrying out the policies and purpose for which,
I understand we are organized, I have made ho friends among the eap-
italistic class. T have endeavored at all times to say and do that which
would best serve those whom I represented. This I have done without
fear or favor, and while I have made many enemies in pursuing the
course which ‘my judgment lead me to believe was right, T have no
regrets, but shall feel highly gratified if through my efforts anything
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You have undoubtedly noticed in the magazine an account of the
damage suits which have been filed against your organization by the
mine owners and mill frusts of Colorado. The only question involved
in these suits is the right of organized labor to cease work. Some time
prior to the f_ihng of these cases, similar suits were instituted against
the United Mine Workers by the coal companies of Colorado, and it is
undoubtedly the intention of the corporations to make a determined
effort fo secure a ‘decision which will take from organized labor their
only effective weapon—-the sirike. Attorney Murphy will appear be-
fore this convention while in session and give you a full report of all
legal matters, making it unnecessary for me to go into detail. Mr.
Murphy has been of great assistance to your officers during the past
year. He has not only ably defended your interests before the courts,
but his experience and interest in the labor movement has made his
advice on many important matters almost invaluable, and you will be
fortunate indeed if his health will permit him to continue in your
service:

I wonld eall attention to the inconvenience of holding yeur con-
vention at points other than where your headquarters may be located.
Thg saving in transportation and expenses by going to some other point
is insignificant, and more than offset by the inconvenience caused by
virtually moving your headquarters to the place of convention and to
some other point after its conclusion. I would recommend that this
convention establish permanent headquarters at some desirable place
and that future conventions be held thereat.

On December 5th your executive board met at headquarters for
the purpose of auditing the books of the secretary-treasurer, and eon-
sidering many other important matters growing out of the strike. sit-
uation. After going into session, Vice President Williams received a
eommunication from James P. Murphy, executive board member from
Distriect No. 3, stating that for the time being he had ceased to be an
active member of the board. The board, believing it neeessary that all
districts be represented, declared a vacaney and instructed me to fill
the same. I selected as Mr. Murphy’s suceessor Charles H. Mahoney, a
member of Tocal No. 74, and at this time T feel that I made no mistake,
Brother Mahoney having proven to be qualified in every particular to
fill the position. ,

Before concluding, T desire to call your attention to the strike and
lockout of the United Brewery Workers of Seattle, Tacoma and Olym-
pia, which has been precipitated by the managers and citizens” alliance.
The United Brewery Workers have contributed liberally to the Western
Tederation of Miners in their time of trouble, and I would recommend

that this convention endorse their strike and instruct your locals to do

everything in their power to aid and assist them in their struggle.
The strike of the Chieago teamsters is one that is attracting the

attention and is being closely watched by the employers and organized

labor throughout the entire country. What the outcome may be can
only be surmised at this time. Tt is to be hoped that the men who:are
fighting the battle of organized labor in the city of Chieago may be
successful. The prineiple for which they are contending should rally
to their assistance an undivided support of organized labor, regard-
less of affiliation, and I would earnestly recommend that you forward
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who have so construed this as authorizing them to draw eontinuous
salary during their term of office and asserting that the president of
the organization had no authority whatever to direct their movements.
I£ this be the construction of the constitution, then arrangements
should be made by this convention to inerease the revenues of the organ-
ization and the office of president should be dispensed with. For if
the executive board members have full authority to conduet affairs in
their respective districts, the office of president would be ‘Bothing more
than a farce, and the money expended for maintaining that office should
by all means be used to better advantage. It is imperative to make
your constitution perfectly plain regarding this matter so that farther
misunderstanding and trouble can be avoided.

The twelfth annual convention: decided that in justice to the mem-
bers of the United Mine Workers of America, who had paid to become
members of organized labor, the locals of our organization should aceeptl
transfers issued by locals of the mine workers. This system hag been
practiced throughout our jurisdietion, thereby proving the desire upon
our part to bring about a closer relation between the two organizations.
In appreciation of our efforts, Mr. Mitchell, for no reason other than
that his personal policy and acts have heen criticized by the Miners’
Magazine and myself, has instructed the locals of his organization that
all reciprocal relations between the two organizations should cease.
Regardless of the position taken by Mr. Mitchell, T have advised our
unions to continue the poliey outlined by the last convention, and not
only would I advise that there be no change at this time, but. would
recommend that the system be made general and that the Western Fed-
eration recognize and accept any and all transfers which may be pre-
sented by members of any hona fide organization. I believe it.a rank
injustice for the wage slavesto be compelled to continually come for-
ward with initiation fees each and every time they may be forced to
change their employment, and I hope our organization will see the
necessity of placing the principle before the dollar and open wide your
doors to all those who may eome within your jurisdiction and have
sworn allegiance to the cause of unionism.

MINERS’ MAGAZINE.

Another important matter that should receive your careful con-
sideration is that of your official organ. The Miners’ Magazine is ree-
ognized to-day as the most fearless advoecate of the wage-working class,
of any labor journal edited in this country. Its far-reaching benefit
to your organization cannot be questiened. I believe the editor will
inform yon that the circulation has been greatly increased during the
past year, but that the magazine is not reaching the membership of
the federation. In my opinion it is all important that each and every
member, for many reasons, should be provided with the journal and I
again recommend that steps toward that end be taken by this conven-
tion. The editor, Brother John M. O’Neill, needs no recommendation
from me, as the magazine itself speaks for his ability and had the
many other so-called labor journals, O'Neills at their head, the time
would not be far distant when the masses would be aroused from their
léthargy and ‘the wage system which makes it necessary for you te
gather here to-cay, would be forever obliterated.
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has been accomplished in the interests of those whom I have had the
honor of representing. I sineerely trust that your councils will result
in great good to those you have gathered here to represent and that the
Western Federation of Miners will ever be found in the foremost ranks,
fearlessly fighting the battle for the uplifting of their elass. In turning
over to you the office of president, I wish to ask for my suecessor the
same hearty support which has been accorded to me, for without the
eo-operation of the entire membership he is indeed helpless, and the
organization can expect to accomplish but little.

Respectfully submitted,
CHAS. MOYER, President.

Salt Lake City, Utah, May 22, 1905.






